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Marketing planning develops from Marketing mix 
modeling (MMM) and actual short-term planning. Its 
manifestation realizes on three levels : enterprise, 
business and market branches for specific products. 

As far as management structure has a substantial 
impact on performance and realizations of specific 
marketing strategies and concepts, it emerges to be a 
crucial aspect. 

In modern day georgian companies, development 
of marketing departments caused rising demands for 
eligibility of market experts. Companies has derived 
vision of background and skills needed for market 
expert. 

 

reziume 
 

statiaSi ganxilulia marketingis samsa-
xuris qvedanayofebis ZiriTadi amocanebi 
da funqciebi da misi ganxorcielebis gze-
bi. marketingis samsaxuris qvedanayofebis 
ZiriTadi amocanebisa da funqciebis gan-
xorcieleba SesaZlebelia kompaniaSi swo-
rad agebuli organizaciuli struqturis 
meSveobiT, romelsac SeuZlia imuSaos 
masSi arsebiTi cvlilebebis Setanis gare-
Se. sworad Camuyalibebul struqturaSi 
specialistebi icvlebian ise, rom ar gamo-
iwvevs struqturebSi mniSvnelovan cvli-
lebebs. aseTi struqturebi organizaciis 
daniSnulebis Rrma gaazrebis da mTavari 
procesebis sworad damuSavebis Sedegad 
iqmneba. marketingis organizacia („organi-
zeba“) xdeba amocanebis, rolis, ufleba-
mosilebis da pasuxismgeblobis realize-
biT, romlis meSveobiTac kompania axor-
cielebs marketingul saqmianobas. marke-
tingis dagegmva – xorcieldeba marketin-
gis kompleqsis da mimdinare gegmis damu-
SavebiT da dafuZnebulia sam ZiriTad do-
neze, sawarmoo (gaerTianeba, korporacia), 
kompaniis biznes-mimarTuleba, calkeuli 
saqonlis, bazris, arxebis gansazRvra. fFir-
maSi marketinguli saqmianobis organiza-
ciuli struqtura warmoadgens marketin-
gis samsaxurs organizaciis konstruqcias, 
romlis safuZvelze xorcieldeba marke-
tinguli saqmianobis marTva. Sesabamisad 
marketingul struqturas gadamwyveti ro-
li akisria marketingis koncefciebis war-
matebiT realizaciisTvis. bolo periodSi 
qarTul firmebSi marketinguli ganyofi-
lebebis Seqmnam Camoayaliba garkveuli mo-
Txovnebi marketologebis mimarT. firmebs 
gauCndaT garkveuli moTxovnebi: rogori 
unda iyos marketologi da ra gamocdi-
lebas unda flobdes. 

 

 
kompaniaSi sworad agebuli organizaci-

ul struqturas SeuZlia imuSaos masSi ar-
sebiTi cvlilebebis Setanis gareSe. Swo-
rad gakeTebul struqturaSi adamianebi 
icvlebian ise, rom TviT am struqturebSi 
mniSvnelovani cvlilebebi ar xdeba. aseTi 
struqturebi organizaciis daniSnulebis 
Rrma gaazrebis da mTavari procesebis swo-
rad damuSavebis Sedegad iqmneba. isini 
TviTon marTaven adamianebs da ara piriqiT, 
adamianebi marTaven maT. aseTi struqture-
bi exmarebian organizacias: 1. ganaxorcie-
los strategia; 2. efeqtianad marTos mim-
dinare procesebi da, rac mTavaria, 3. ukeT 
gamoiyenos masSi momuSave adamianebis Sesa-
Zleblobebi. es aris is sami amocana, ro-
melsac sworad gakeTebuli organizaciu-
li struqtura unda emsaxurebodes. 

qarTuli kompaniebis umravlesoba mar-
ketings ganixilaven, rogorc kompaniis 
marTvaSi axal funqcias. marketingis fun-
qcia mimarTulia iseTi sakiTxebis gada-
Wrisaken, rogoricaa: 
 ra vawarmooT? – sadac gaTvaliswi-

nebulia  bazris moTxovnebi da kom-
paniis mier sasurveli produqciis 
SeZenis potenciuri SesaZlebloba; 

 vis mivyidoT? – ganisazRvreba kompani-
is miznobrivi bazari, misi moTxovnebi; 

 rogor gavyidoT? – muSavdeba marke-
tinguli kompleqsi (asortimenti, Se-
fuTva, fasi, gayidva, reklama da a. S); 

kompaniaSi axali funqciis warmoSoba 
TavisTavad wrmoSobs mmarTvelobis speci-
fiuri formis Camoyalibebis aucileblo-
bas, rac SesaZlebelia ganxorcieldes mar-
ketinguli sistemis daxmarebiT – romelic 
Tavis mxriv moicavs sainformacio, orga-
nizaciul, gegmiur da makontrolebel 
elementebs da akavSirebs kompanias bazar-
Tan. 

marketingis informaciuli uzrunvel-
yofa xdeba marketinguli informaciis da-
muSavebis safuZvelze, informaciis Sekre-
bis organizaciuli da teqnikuri mxare, Seg-
rovebis meTodebi, mogrovebuli monaceme-
bis damuSaveba da analizi aucilebelia ko-
mpaniaSi marketingis ganxorcielebisaTvis. 

marketingis organizacia („organizeba“)  
xdeba amocanebis, rolis, uflebamosile-
bis da pasuxismgeblobis realizebiT, rom-
lis meSveobiTac kompania axorcielebs 
marketingul saqmianobas. 
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marketingis dagegmva – xorcieldeba 
marketingis kompleqsis da mimdinare geg-
mis damuSavebiT. da dafuZnebulia sam Zi-
riTad doneze: 
 sawarmoo (gaerTianeba, korporacia); 
 kompaniis biznes-mimarTuleba; 
 calkeuli saqonlis, bazris, arxebis 

gansazRvra. 
marketingis korporatiuli gegma mtki-

cdeba kompaniis umaRlesi xelisuflebis 
mier. Tavdapirvelad xdeba korporatiuli 
strategiis damuSaveba, sadac unda gaiTva-
liswinon kompaniis resursebi da biznes-
mimarTulebebi. saqmianobis marketingis 
gegma agebulia divizionalur strategiaze 
da kompaniis mier arCeul mimarTulebaze. 
Aseve kompaniaSi muSavdeba konkretuli sa-
qonlis marketinguli gegma – sadac xdeba 
Zalebis koncentrireba konkretul miz-
nobriv bazarze. resursi ganisazRvreba 
marketing-miqsis TiToeul komponentisa-
Tvis cal-calke (saqonlis srulyofa, gasa-
Rebis arxebis formireba, sareklamo kam-
paniis Catareba da a.S.). 

marketingis kontroli tardeba marke-
tinguli saqmianobis perioduli gadaxed-
viT. mas atarebs kompania an sakuTari Za-
lisxmeviT  an mowveuli specialisebis meS-
veobiT (audit marketingi). sadac Sei-
swavlian: kompaniis marketingis strategi-
ul saqmianobas, axdenen mimdinare proce-
sebis Sefasebas, marketinguli danaxarje-
bis Sedarebas faqtiur da gegmiuri Semo-
savalTan. 

kompaniaSi specializirebuli marketin-
guli struqturis Seqmna es ase vTqvaT 
erT-erTi mniSvnelovani sakiTxia qarTuli 
kompaniebisaTvis. sawarmoo, finansuri, sa-
vaWro-gasaRebis. teqnologiuri, sakadro 
da saqmianobis sxva sferosTan qmnis erTian 
integrirebul process, romelic mimar-
Tulia bazrze arsebuli moTxovnis dakma-
yofilebisaken da mogebis zrdisaken. 

marketinguli samsaxuris saTaveSi Cve-
ulebisamebr kompaniis direqtoris Semd-
gom meore piri aris marketingis vice–pre-
zidenti, marketinguli ganyofilebis Se-
madgenlobaSi Sedian TanamSromlebi – rom-
lebic ikvleven bazars, sasaqonlo asorti-
mentze, safaso politikaze, gasaRebis ar-
xebze, gasaRebis stimulirebaze, reklamaze 
– momuSave TanamSromlebi. 

rodesac vsaubrobT kompaniaSi marke-
tinguli samsaxuris organizebaze unda vi-
gulisxmoT, rom esaa: 

 kompaniis bazarTan urTierTobis axa-
li funqciis gacnobiereba; 

 marketinguli saqmianobis mmarTve-
lobis efeqturi sistemis formireba; 

 iseTi marketinguli struqturis Se-
qmna, romelic uzrunvelyofs kompa-
niis sxva struqturul ganyofile-
bebTan erTian funqcionirebas. 

efeqturi marketinguli marTvisaTvis 
aucilebelia CamovayaliboT amocanebi, 
romelic gansazRvravs kompaniis winaSe 
mdgom amocanebs.  

marketinguli qveganyofilebebidan 
gamovyofzogierT maTgans: 

1) marketinguli kvlevis da marketin-
guli gegmis  Seqmnis ganyofilebas – rome-
lic asrulebs Semdeg funqcias 

– marketinguli RonisZiebebis dagegmva; 
– miznobrivi bazris Sesabamisi strate-

giis SemuSaveba; 
– sabazro SesaZleblobebis analizi; 
– konkurentunarianobis, m.S.  analizis 

Casatereblad marketinguli kvlevis 
Catareba; 

– antikrizisuli martvis modelis Se-
qmna; 

2) kompaniis sasaqonlo asortimentis 
dagegmvis ganyofileba, romelic asrulebs 
Semdeg funqciebs: 

– momxmarebelTa moTxovnis gaTvalis-
winebiT sasaqonlo politikis formi-
reba da konkurentunarianobis gansa-
zRvra; 

– TiToeul sasaqonlo erTeulze mo-
Txovnis meqanizmis Seqmna; 

– momxmareblis moTxovnis Sesabamisi 
asortimentuli jgufis saqonlis Se-
qmna; 

– bazarze saqonlis da momsaxurebis 
efeqturi pozicionirebisaTvis bren-
dis xelSewyoba; 

3) reklamis da stimulirebis samsaxuri, 
romelic orientirebulia komerciuli war-
matebis miRwevaze sareklamo politikis, ba-
zroba-gamofenebze, auqcionze da sxva Ro-
nisZiebebis monawileobiT, aseve socialur 
RonisZiebebSi aqtiuri CarTulobiT dade-
biTi sazogadoebriviazris formirebaze. 

firmaSi marketinguli saqmianobis or-
ganizaciuli struqtura warmoadgens mar-
ketingis samsaxurs organizaciis kons-
truqcias, romlis safuZvelze xorciel-
deba marketinguli saqmianobis marTva. Se-
sabamisad marketingul struqturas gada-
mwyveti roli akisria marketingis kon-
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cefciebis warmatebiTi realizaciisTvis. 
bolo periodSi qarTul firmebSi marke-
tinguli ganyofilebebis Seqmnam Camoaya-
liba garkveuli moTxovnebi marketloge-
bis mimarT. firmebs gauCndaT garkveuli 
moTxovnebi: rogori unda iyos market-
logi, ra gamocdilebas unda flobdes, xSi-
rad xdeba Zveli kadrebis Canacvleba ax-
liT. marketingi garkveulwilad market-
logis mxridan SemoqmedebiT midgomasac ki 
saWiroebs.  

kompaniebSi arsebobs Semdegi Tanamde-
bobrivi erTeulebi marketingis top-mene-
jeri, funqcionaluri specializaciis me-
nejeri, savaWro markis da saqonlis mene-
jeri, gasaRebis menejeri, komunikaciis me-
nejeri da fasebis menejeri. ganvixiloT 
TiToeuli maTgani: 

o rogorc avRniSneT marketingis samsa-
xuris saTaveSi, rogorc wesi, sawarmos 
xelmZRvanelobis Semdeg meore piria — 
marketingis direqtori anu firmis vice-
prezidenti marketingis sakiTxebSi. Mmar-
ketingis top-menejeri – gansazRvrvs kom-
paniis misias, ganviTarebis persepqtivas, 
axdens marTvis procesebisTvis struqtu-
ris formirebas (saWiroebis SemTxvevaSi ki 
axdens arasasurveli–araefeqturi struq-
turis restruqturizacias), sabazro Sesa-
Zleblobebis strategiis da taqtikis gan-
xorcielebas, koordinacias uwevs mmarTve-
lobis gegmiur procesebs, amuSavebs Sro-
mis motivaciis sistemas – icavs mis usa-
frTxoebas da axorcielebs marketinguli 
saqmianobis kontrols. 

o funqcionaluri specializaciis mene-
jeri –  warmarTavs marketingis marTvis 
process, CarTulia dagegmvis, marketin-
guli kvlevis, gasaRebis organizaciis, 
marketinguli komunikaciis da servisuli 
momsaxurebis procesSi; 

o savaWro markis an saqonlis menejeri – 
miznad isaxvas produqciis konkurentuna-
rianobis amaRlebis strategiis SemuSave-
bas da ganxorcielebas. valdebulia mona-

wileoba miiRos marketingis operatiuli 
gegmis formirebasa da relizaciaSi. aAxor-
cielebs produqciis mxardaWer RonisZie-
bebs, monawileobas Rebulobs tenderebSi. 
mTeli misi Zalisxmeva mimarTulia sasaqon-
lo politikis formirebisaken. droul in-
formacias awvdis xelmZRvanels moTxovnis 
moculobis, momxmarebelTa damokidebu-
lebis cvlilebebis Sesaxeb da sTavazobs 
mas Sesabamis winadadebebs. 

o gasaRebis menejeri  – SeimuSavebs ukve 
mza saqonlis gasaRebis gegmas da axdens mis 
relizacias, aseve amzadebs gasaRebis da 
distribuciis programas, savaWro markis 
da marketinguli komunikaciis menejereb-
Tan erTad axdens bazarze situaciis ana-
lizs, gansazRvravs bazris konkurentuna-
rioanobas, afasebs: saqonelmoZraobis ar-
xebs, sawyobis muSaobis reJims, akontro-
lebs gayidvebis process, SekveTebis port-
felis efeqturobas da servisuli momsa-
xurebis sistemas. 

o reklamis menejeri – gansazRvravs sa-
reklamo kompaniis Catarebis aucileblo-
bas, mis vadebs, biujets da xarjebs. Tanam-
Sromlobs sareklamo saagentoebTan (sa-
reklamo furclebis, bukletebis, media 
dokumentebis mwarmoeblebTan). aqturad 
TanamSromlobs masobriv sainformacio sa-
SualebebTan firmis Sesaxeb dadebiti imi-
jis formirebisa da SenarCunebis mizniT. 
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