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Резюме 
Бизнес оперирует прагматичесскими прави-

лами. Для того чтобы быть успешным в бизнесе, в 
первую очередь нужно сформулировать цель, 
которую надо достичь и непрекословно ею 
следовать. Существенно, что путь к успеху лежит 
через непрерывное действие и он не бывает 
коротким. Можно выделить несколько принципов 
на пути к успеху: мотивированность и целе-
направленность; записывать, переносить на бумагу 
идеи,мотивы,цели относительно конкретного 
бизнеса; приоритетность, что подразумевает поэ-
тапное выполнение поставленных задач; опре-
деление препятствующих факторов и стремление 
к их нейтрализации; выполнение громоздких 
задач поэтапно,  методом от простого к сложному. 

 
reziume 

 

biznesi pragmatuli wesebiT operirebs. 
imisaTvis, rom biznesSi viyoT warmatebu-
li, pirvel rigSi saWiroa miznebis formu-
lireba, romelsac unda mivyveT ganuxre-
lad. sayovelTaod cnobilia, rom gza war-
matebisken gulisxmobs ganuwyvetel qme-
debas da es sakmaod grZelvadiani proce-
sia. warmatebis misaRwevad SeiZleba gamov-
yoT ZiriTadi Tezisebi: motivirebuloba 
da mizanswrafuloba;  ideebis, motivisa da 
miznebis qaRaldze gadatana, romelic exe-
ba Cvens bizness; prioritetebis Camoyali-
beba, rac gulisxmobs dasaxuli miznebis 
etapobriv ganxorcielebas, winaaRmdegob-
rivi barierebis Semqmneli faqtorebis ga-
neitralebasa da davalebebis Sesrulebas 
martividan rTulisken. 

 

sakvanZo sityvebi: algoriTmi, biznesi, 
strategia, finansebi, prevencia. 

         
 
biznesi moqmedebs pragmatuli wesebiT. 

amasTan biznesSi yovelTvis raRac xdeba, 
yovelTvis raRac mimdinareobs; biznesi, 

anu saqmiani samyaro erT adgilze ar dgas; 
aq yvelaferi icvleba, yvelaferi moZra-
obaSia, amdenad simSvide da uSfoTveloba   
ubralod fataluric ki aris.  

biznesis gansakuTrebuloba imaSic ga-
moixateba, rom igi ufro did interess av-
lens azrovnebisaken; da es aRniSnuli gare-
moeba arsad ise mtkivneulad arsad ise ar 
sCans vidre sazogadoebrivi saqmianobis ne-
bismier sxva seqtorSi; da faqtia, rom Tu 
adamianis sazogadoebrivi cxovrebis ama 
Tu im sferoSi sakmarisia simarTlis damt-
kiceba da/an sxvisi aramarTebulobis fiq-
sacia, saqmian samyaroSi adamianma SeiZleba 
ivaraudos, rom igi marTali aris; amasTan 
aq, anu biznesSi, arsebobs realobis Semo-
wmebis mocemuloba da areali. es mocemu-
loba ki aris bazari _ es uxilavi monstri 
da Zalze elastikuri areali, sadac gamar-
jveba da damarcxeba sworiswor erTmaneT-
Tan dgas. da Tu biznesi bazarTan ubralod 
SeuTanxmebelic ki ar aris, maSin bizness 
ubralod usiamovneba eqmneba. am mimarTe-
biT mosalodneli uaryofiTi simptopebis 
prevenciis rangSi gamodis biznesis Semo-
qmedis konstruqciuli da gonivrulad ga-
Tvlili moqmedeba da saqmianoba. amdenad, 
saqmian samyaroSi, biznesSi swored kons-
truqciuli da gonivrulad gaTvlili sa-
xis moqmedebis mimarT absoluturi moTxo-
vna arsebobs, da, isic garkveuli azriT 
warmatebis ganmsazRvrelic ki aris.   

zogadad warmatebis faqtorebi `moqme-
debis fsonsze" gadis. warmateba ki ergeba 
imaT, vinc myisierad Seudga yvelaze mniSv-
nelovani saqmeebis aRsrulebas, vinac Ta-
visTavSi sijiute gamoZerwa da muSaobaSi 
Tavisi mizanswafuloba gamoavlina. sxva Se-
mTxvevaSi, adamians ubralod eRreva Tavisi 
saqmianoba am saqmianobis Sedegis miRwevis 
procesTan; da yvelaze cud SemTxvevaSi ra 
gvaqvs saxeze: adamianebi  saubroben bevrs,  
usasrulo TaTbirebs atareben, adgenen la-
maz gegmebs, da saboloo jamSi ki Sedegebs 
ver  aRweven. aq, am situaciaSi upirvelesi 
prevenciis rangSi gamodis konkretuli miz-

157 



159 
 

nis dasaxva da biznes-qmedebis dagegmva. am 
mimarTebiT ki savsebiT realuri cxovrebi-
seuli moTxovna aris _ dagegme moqmedeba 
Sens TavSi, xolo Semdeg cxovreba warmar-
Te ise, rogorc igi ubralod dasaxuli miz-
nis miRwevas Seesabamebodes. swored aRniS-
nuli pirobebis dacvis SemTxvevaSi finan-
suri ocneba ar gaxdeba sizmari, ufro me-
tic, igi finansur koSmarad aRar iqceva. 

adamianis cxovrebisa da muSaobaSi war-
matebis 95% damokidebulia imaze, Tu ra 
Cvevebi SeiZina man (gv.11). warmatebis da 
naTeli miznebis dasaxva saqmeSi zozinsa da 
yoymans ubralod ver itans; amdenad, yve-
laze arsebiTi amocanebis gadawvetis mi-
marTulebiT muSaobis dros, kerZod ki ada-
mianis gonebrivi da fizikuri unarisa da 
Cvevebis gamozrdas. amitomac savsebiT ka-
nonzomieria imis miniSneba, rom biznesSi 
warmatebis uzrunvelyofis Cvevebi am sfe-
ros praqtikis meoxebiT da mravaljeradi 
gamocdis, Semowmebis relsebze gadis, da es 
mudmivad dgas dRis wesrigSi manam, sanam ar 
moxdeba qvecnobier doneze misi damkvid-
reba  da is ar gaxdeba adamianis qcevis ga-
nuyofeli nawili; da, roca am rangis da 
Tvisobriobis Cveva-wesi naTlad Camoya-
libdeba, anu is praqtikul gamoxatulebaSi 
ganivTdeba da Sesabamisad aisaxeba, maSin 
aRniSnuli Cveva-wesi warmoCindeba mimdina-
re movlenebze rogorc avtomaturi reaq-
cia, da isic mTlianobaSi ubralod sasur-
veli simsubuqiT ganxorcieldeba.  

 biznesi rogorc saqmianoba Tavisi ganu-
meorebulobis da TviTmyofadobis ZaliT 
moralur-eTikuri moTxovnebis fonze qce-
vis Sesabamis wesebs eyrdnoba; garkveuli 
azriT qcevis wesebi is aramaterialuri 
aqtivia, romelic SemdgomSi _ biznesis 
warmarTvis dros srulad materializdeba, 
anu ganivTebas ganicdis.  

bizness rogorc process gaaCnia Tavisi 
faseulobebi; da ramdenadac faseulobebi 
civilizaciis mniSvnelovani komponenti 
aris, amdenad ubralod biznesi moiTxovs 
faseulobis dacvas da SenarCunebas, qao-
turoba da Rirebulebebis aRreva ubra-
lod warmoudgeneli aris.  

iyo maRalproduqtiuli pirovneba, Ses-
Zlo efeqturi da nayofieri muSaoba _ es 
idealTan miaxloebaa. am rTuli gzisken mo-
Zraoba SesaZlebelia mxolod varjiSiT, 

swored im varjiSiT rasac adamiani mihyavs 
ganviTarebuli unarisken da daxvewili Cve-
visken. da iseve rogorc varjiSi anviTa-
rebs da amkvrivebs adamianis muskulatu-
ras, aseve swored gonebrivi varjiSi xels 
uwyobs adamianSi moqcevis nebismieri im 
stilis aTvisebas da im Cvevis ganviTarebas, 
rasac is Tvlis saWirod. es aucilebloba 
ki sxva araferia, Tu ara biznesis ganviTa-
rebaSi mocemuli realoba; da swored das-
muli amocanis mizanswrafuli gadawyvetis 
mizniT Cvevis SeZenisTvis saWiroa keTili 
neba, disciplina da gamZleoba. 

sad gadis biznesSi warmatebis gza? pa-
suxi calsaxad SeiZleba Semdegnairad ga-
mosaxoT: fulis Sovnas da problemebis ga-
daWras sibrZne sWirdeba, sibrZne ki keTili 
nebis, disciplinis da gamZleobis fonze 
finansuri gramatikis SeswavliT miiRweva - 
xazgasmiT mianiSnebs robert t. koisaki. 
Swored am gramatikis srulad Seswavla aya-
libebs im sibrZnes, romlis daxmarebiTac 
viTardeba finansuri goniereba. swored aq 
am SemTxvevaSi fulis marTvis xelovneba da 
wesi srulad aris aTvisebuli da adamianic 
kapitalisTvis (fulisTvis) ki ar muSaobs, 
aramed piriqiT kapitali (fuli) maTze mu-
Saobs. aRniSnuli mocemuloba saboloo 
jamSi im saxis algoriTmebis areals ayali-
bebs, sadac adeqvaturad warmoCindeba da 
saxeze gvaqvs biznesSi warmatebis realo-
bebi.   

biznesSi dasaxuli miznis aRsrulebis 
xelovneba strategiaSi Zevs; TviT strate-
gia ki Tavisi arsiT ocnebebis aRsrulebis 
xelovnebas warmoadgens. da ramdanadac 
strategia imedebis asrulebis saSualebis 
rangSi gamodis, amdenad aucilebelia gani-
sazRvros zogierTi mocemuloba. 

aqsiomaturi WeSmaritebas warmoadgenas 
is azri, rom Tu gaqvs survili biznesSi rom 
gaimarjvo, maSin unda gansazRvro mizani, 
unda icode ra gsurs da gqondes am miznis 
miRwevis mwveli survili. magram warmate-
bis mTavari saidumlo moqmedebaSi mdeba-
reobs da rac sainteresoa aq mokle gza ar 
arsebobs. es ki yovelive Sesabamisi qmede-
bis ierarqiis gavliT aris SesaZlebeli. da, 
radgan biznesi mudmivad da ”mSvfoTvared”  
mimdinare saqmianoba aris, amdenad aq, anu 
biznesSi warmateba Cvevad unda Camoyalib-
des da igi mTlianobaSi qvecnobierad unda 
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iqnes realizebuli; am gzaze ki gasaTva-
liswinebelia Cvevis gamomuSavebis princi-
pebis: gadawyvetilebis miRebis principis,  
swavlis dros sibejiTis principis da  Cve-
vebis Tanmimdevrulad misdevnis principis 
dacva. aRniSnuli principebis moTxovnebis 
gaTvaliswinebiT droTa ganmavlobaSi Cve-
vebi avtomaturi gaxdeba, warmatebac ubra-
lod xelisgulze Zevs da mizanic ubralod 
miRweulic ki xdeba.   

nabiji pirveli - iyavi motivirebuli da 
optimisti! bizness saqmiani midgoma asulm-
dgmulebs. biznesSi ki motivirebul adami-
ans SeuZlia daimkvidros Tavisi adgili; 
biznesi srulebiT ar gulisxmobs aq arse-
buli faqtebis mowesrigebas, aq saWiroa 
sakuTari momavlis danaxva, ocnebebis aRs-
rulebis xelovnebis daufleba. yovelive 
es ki umravles SemTxvevaSi arsebuli situ-
aciis gacnobierebisa da misi resursebis 
ukeT gamoyenebis xarjze miiRweva. amdenad, 
srulebiT gamarTlebuli aris is azri, rom 
biznesmeni aris ”klasifikatoris”, anu zo-
gadad movlenebSi niSnulebis fokusirebis 
momxdenis da ”msxvrevelis”, anu movle-
nebis daSlisken mswrafvelis organuli er-
Tianoba. aRniSnuli garemoeba imis winapi-
robas qmnis, rom motivireba mZlavr geni-
rirebul kods warmoadgens romelis ga-
reSec biznesis ”konstruqcia” ver aigeba.  

nabiji meore _ ifiqre qaRaldze! aR-
niSnuli moTxovnis dacva an/da aRsruleba 
Zalze maRali Rirebulebis matarebeli 
aris; swored aq Cndeba miznis werilobiTi 
Camoyalibebis Zala: naTlad Camoyalibebu-
li mizani saboloo jamSi adamianze dade-
biTad moqmedebs, mas eqmneba moZraobisken 
motivacia, aRviZebs SemoqmedebiT Zalebs, 
matebs mas energias da exmareba dabrkole-
bis gadalaxvaSi. aRniSnuli meTodiT sar-
geblobis dros martivad rom vTqvaT tar-
deba analizi, romlis daxmarebiTac rTuli 
situacia  nacnob da Secnobad Sablonebad 
iSleba, Semdeg ki maTi garkveva xdeba. aRi-
arebulia, rom yoveli zrdasruli adamia-
nis mxolod sami procenti naTlad orien-
tirebs werilobiTi formiT gadmocemul 
miznebiT, rac saerTo situaciis cud fon-
ze miuTiTebs. magram swored isini xuTjer, 
aTjer ufro met warmatebebs aRweven vid-
re sxvebi, visac maTTan SedarebiT Tanas-
wori an upiratesi ganaTleba da SesaZleb-

loba gaaCniaT, magram ...; es ukanasknelni, 
maTi azriT, qaRaldze nafiqralis gadmo-
cemiT dros fuWad ar xarjaven (!). isini xom 
TavianT Sexedulebebs (azrebs) garkveuli 
mimarTulebiT werilobiTi formiT ar aya-
libeben, da, saboloo jamSi TavianT Tavs 
seriozuli riskis qveS ayeneben. da ram-
denac qaRaldze azrovnebis dros adamiani 
TviTon Zerwavs an gamoakristalebs mizans 
(miznebs) da mas ubralod ”xelSesaxebs” da 
”aRqmad” mocemulobad xdis. amdenad, swo-
red dasaxuli miznis sicxade da garkve-
uloba warmoadgens biznesis warmatebis 
erT-erT seriozul mocemulobas.  

nabiji mesame - isargeble "a b g d e" me-
TodiT! aRniSnuli moTxovna emyareba Sem-
deg princips: ufro mniSvnelovani saqme - 
pirvel rigSi. am meTodis sargeblianobis 
ampliduda TvalnaTlivia im momentisTa-
nave, roca adamiani iwyebs Tavis saqmiano-
bas; aRniSnuli meTodis Tanaxmad manam sa-
nam dasaxuli miznis SesabamisobaSi CamoTv-
lil saqmeTa mimarTulebiT adamiani daiw-
yebs moZraobas, aucilebelia man ramdenime 
wuTi gaxarjos yvela im CamonaTvalis 
Tavisi mniSvnelobebis mixedviT dalagebiT 
Sedgenaze rac dasaxuli mizanis miRwevas 
uciloblad sWirdeba. es ki saboloo jamSi 
martivad uzrunvelyofs muSaobis marTe-
bul Tanmimdevrobas. aRniSnuli  meTodis 
Zliereba swored mis simartiveSia – adami-
ani iwyebs yvela im saqmeTa CamonaTvalis 
Sedgenas, romelic man unda gaakeTos dam-
degi dRis ganmavlobaSi. amis Semdeg igi yo-
veli CamonaTvalis win Tavisi mniSvnelobis 
mixedviT TviToeul amocanas (sakiTxs) 
dausvams asos: "a", "b", "g", "d" an "e". 

"a" tipis amocana im saxisaa, romelsac 
mocemul etapze yvelaze arsebiTi da mniS-
vnelovani Rirebuleba gaaCnia; is Tavisi 
mniSvnelobiT raRac iseTia, rom igi uci-
loblad unda Sesruldes, sxvagvarad seri-
ozul uaryofiTi Sedegebi dadgeba. Se-
saZloa realobaSi "a" tipis amocana ram-
denime iyos, amitomac Cven movaleni varT 
SevafasoT maTi prioritetebi da isinic 
Sesabamisad unda aRvniSnoT "a-1", "a-2" da 
a.S. niSnulebiT. yvela amaTgan "a-1" iqneba 
yvelaze arsebiTi. "b" tipis amocana mniSv-
nelobis xarisxiT axlos ver midis ”a” tipis 
amocanasTan. biznesis realobaSi "b" tipis 
amocanis arsi sakiTxze warmodgenis (cod-
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nis) miRebis mizniT telefonis zariT in-
formaciis miiReba an dagrovili el-fos-
tis naxva-gacnoba warmoadgens. am situaci-
is gaTvaliswinebiT unda mivaniSnoT, rom 
arsebiTi xasiaTis rCeva SemdegSi mdgoma-
reobs _ ar daiwyo "b" tipis amocanis Ses-
ruleba manamde, sanam dausrulebeli aris 
"a" tipis amocanis gadaWra (gadawyveta). Ta-
visi arsiT "b" tipis im saxis amocanaa, ro-
melic SesaZloa mSvenivrad Seasrulo, mag-
ram aq xom araviTari Sedegi ar aris mosa-
lodneli, ramdenadac Sen SegeZlo rogorc 
misi gakeTeba (Sesruleba) an aseve SegeZlo 
Tundac gaukeTebloba (Seusrulebloba). 
amdenad, am tipis amocanaSi Sedis magali-
Tad iseTi qmedebebi, rogorica aris zari 
megobarTan, finjani yava, sadili kolegas-
Tan an samuSao droSi raRac piradi saqmis 
gakeTeba. "g" tipis amocanad iTvleba iseTi 
samuSao, romelic SesaZlebeli aris nebis-
mier sxvas daavalo. am wesis moTxovnis 
mixedviT sxvas unda daavalo yvelaferi is, 
rac maT ZaluZT, da Cven gamogvinTavisuf-
ldeba dro "a" tipis amocanis gadasawyve-
tad. "d" tipis amocana warmoadgens iseT sa-
muSaos, romelic SesaZlebelia saerTod 
amoagdoT CamonaTvalidan. es SesaZlebe-
lia iyos im saxis amocana(sakiTxi), romel-
sac winaT hqonda mniSvneloba, magram axla, 
am droisaTvis maT rogorc CvenTvis ise 
sxvebisTvis Tavisi aqtualuroba dakar-
guli aqvT. 

nabiji meoTxe _ gansazRvre Semafer-
xebeli faqtorebi! aRniSnuli mocemuloba 
arsebiTi niSnuli aris biznesSi, ramdena-
dac praqtikulad nebismieri didi an mniSv-
nelovani, patara an umniSvnelo amocanis 
Sesrulebis gzaze gamovlenili ucilob-
lad unda iqnes dasaxuli miznisken swraf-
vis damamaxruWebeli faqtorebi. nebismier 
situaciaSi, msgavsi arealis gamovlenis 
dros unda iswrafvo misi sruli neitrali-
zebisken da amisTvis aucilebelia gamovi-
yenoT Sinagani rezervebi. am situaciaSi 
drois da SesaZloblobis amaze ukeT gamo-
yenebis gzas ubralod ver vipoviT; da, ro-
desac Semaferxebel faqtorebs moviZiebT, 
maSin dasaxuli miznis warmatebis gadaWris 
gzac gamoikveTeba (mag. roca sakiTxis 
(problemis) gadasaWrelad saWiroa saqmis 
specialisti, romlis daxmarebac Cven gvWi-
rdeba; an, dadgindeba resursebis (saSuale-

bebis) arasakmarisi moculoba, da igi moZi-
ebuli unda iqnes, dazustdeba momuSaveTa 
sistemaSi susti rgoli da misi rekonst-
ruireba unda  moxdes, kidev raRac sxva 
msgavsi.). amdenad, Semaferxebeli faqtore-
bis gamokveTa da gansazRvra erT-erTi Ri-
rebuli algoriTmia biznesis saerTo mo-
cemulobaSi. 

nabiji mexuTe _ amocana `daWeriT" 
naWrebad! mniSvnelovani da didi saqmeebis 
gadaWris gzaze dayovnebis, zozinis erT-
erTi mizezi aris is, rom isini gveCveneba 
rogorc Zalze momcveli, rTuli da miuR-
weveli. aRniSnul situaciaSi ki gamosavali 
SemdgomSi mdgomareobs: sakiTxi (amocana) 
detalebSi unda davSaloT da misgan amo-
varCioT misi patara "naWeri", romelsac 
SemdgomSi unda CavwvdeT. aRniSnuli gzis 
gavliT  msxvili samuSaos an proeqtis Seas-
ruleba xom fsiqologiurad ufro advi-
lia, vidre mas mTlianobaSi, erTi xe-
lismosmiT Seudge da dasaxuli sakiTxic 
gadawyvito. swored patara "naWrebis" dax-
marebiT adamiani ganicdis sakmaris amaRle-
bas, raTa man erTis miyolebiT gadawyvitos 
sakiTxis yvela aspeqti. amitomac msxvili, 
rTuli an mravalsaxovani samuSaos Sesru-
lebis dros unda daviwyoT amocanis "Svei-
caruli yvelis" naWrebad gardaqmna.amde-
nad, roca dgeba amocanis gadawyvetis sa-
kiTxi, aucilebeli gakeTebuli iqnes "nasv-
retebi", da es yovelive im zomiT da im 
rangiT unda gaakeTdes, rac es Sveicaruli 
yvelis daWris dros mosCans. mocemul me-
Tods Tavis Rirebuleba aqvs im SemTxvevaSi 
gamoyenebis dros, roca raRac problemas 
unda dauTmoT drois calkeuli "por-
ciebi". 

biznesSi warmatebis algoriTmis gaaz-
reba da aq arsebuli amocanebis amoxsna  
ocnebis aRsrulebis realobas aaxlobs. am 
saxis mocemulobaSi ki sakuTar biznesze 
fiqri realobad iqceva.  
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