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    adamianiseuli resursebis marTvam arm 
(human resource management) _ im qmedebaTa 
erTobliobaa, romlebic mimarTulia kom-
paniis miznebis misaRwevad saWiro efeq-
turi samuSao Zalis mozidvis, ganviTare-
bis da SenarCunebisken. adamianiseuli re-
sursebis marTva moicavs xelmZRvaneli da 
araxelmZRvaneli kadrebis rekrutirebasa 
da SerCevas, swavlebas da ganviTarebas, 
saqmianobis Sedegebis Sefasebas, Sromis 
anazRaurebas da damatebiTi SeRavaTebis 
SeTavazebas. adamianiseuli resursebis 
marTvis menejerebi, imis miuxedavad, mu-
Saoben isini erovnul Tu saerTaSoriso 
kompaniebSi, dakavebuli arian im politikis 
da procedurebis SemuSavebiT, romlebic 
uzrunvelyofen am amocanaTa Sesrulebas.  

is sirTuleebi, rasac adamianuri resur-
sebis saerTaSoriso menejerebi awydebian, 
aRemateba im problemebs, romelTa gadaWra 
uwevT maT kolegebs erovnul kompaniebSi. 
kerZod, qveynebs Soris kulturulma gansx-
vavebam, gansxvavebebma ekonomikur ganvi-
Tarebasa da sakanonmdeblo sistemaSi Sesa-
Zloa kompaniebisgan dasaqmebis, ganTavi-
suflebis, swavlebis da Sromis anazRau-
rebis programaTa adaptacia moiTxovos: 
TiToeul qveyanas SeiZleba sakuTari pro-
grama dasWirdes. gansakuTrebiT didi sir-
Tuleebi warmoiqmneba, rodesac kompaniis 
mSobliuri qveynis kultura da kanonebi 
ewinaaRmdegeba mimRebi qveynis kulturasa 
da kanonebs. magaliTad, aSS-Si moqmedi 
kanoni SromiTi mowyobis Tanasworobis Se-
saxeb, romelic krZalavs sqesobrivi niSniT 
diskriminacias, ewinaaRmdegeba im kanoneb-
sa da Cveulebebs qalis rolis mimarT, ro-
melic miRebulia saudis arabeTSi. msgavsi 
konfliqtebi warmoSobs problemebs ame-
rikul mravalerovnul kompaniebSi, rom-
lebic iswrafvian imisken, rom maT xelmZR-
vanel-qalebs hqondeT sazRvargareT mu-
Saobis iseTive SesaZleblobebi, rogoric 
maT kolega-mamakacebs. 

 saerTaSoriso kompaniebma aseve unda 
gansazRvron, Tu rogori unda iyos maTi 
gansxvavebuli dasaqmebulebis warmomav-
loba: iyos mSobliuri qveynidan, mimRebi 
qveynidan Tu mesame qveynebidan. optima-
luri kombinacia SesaZloa gansxvavebuli 
iyos gamomdinare iqidan, Tu sad saqmianobs 
kompania. kompaniebi ZiriTadad sakuTari 
qveynis personalze arian orientirebule-
bi iq, sadac maTi sawarmoo simZlavreebia 
ganTavsebuli. gasaTvaliswinebelia aseve 
adgilobrivi kanonmdebloba, radgan mas 
SeuZlia SezRudos an ukarnaxos SromiTi 
mowyobis gansazRvruli praqtika. magali-
Tad, saimigracio kanonmdeblobiT SeiZle-
ba SeizRudos ucxoelebze gasacemi vizebis 
raodenoba, sxva normatiulima aqtebma ki 
SesaZloa daavaldebulos kompanias adgi-
lobrivi mosaxleobis dasaqmeba qveynis te-
ritoriaze biznesis ganxorcielebis sana-
cvlod. 

saerTaSoriso sawarmoebi ufro rTul 
problemebsac awydebian personalis swav-
lebis da ganviTarebis kuTxiT. sazRvarga-
reT samuSaod SerCeuli xelmZRvaneli kad-
rebisTvis, adamianiseuli resursebis me-
nejerebma unda uzrunvelyon Sesabamisi 
kulturuli Taviseburebebis swavleba. ma-

galiTad, Toyota, iseve rogorc sxva iapo-
nuri korporaciebi, romlebic mTeli cxov-
rebis manZilze dasaqmebis tradicias mis-
deven, Zalian bevrs akeTebs imisTvis, rom 
sakuTar qarxnebsa Tu ofisebSi namdvilad 
saWiro adamianebi daasaqmos. sakuTar qve-

yanaSi Toyota TanamSromlobs saSualo ga-
naTlebis sistemasTan, dakavebulia ra mo-
mavali dasaqmebulebis swavlebiTa da Ser-
CeviT pirdapir skolis merxidan. magram 
aRniSnuli meTodi ar gamoiyeneba yvela im 

qveyanaSi, sadac Toyota saqmianobs, radgan 
adgilobrivi saskolo sistemebi xSir Sem-
TxvevaSi calkeul firmebTan msgavsi part-
niorobisTvis mzad ar arian. germaniaSi sa-
Sualo ganaTlebis sistema uzrunvelyofs 
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farTo profesiul momzadebas, magram es 
momzadeba ar aris mibmuli konkretul 
firmebTan, rogorc es iaponiaSia. aSS-s sa-
xelmwifo skolebSi, meores mxriv, ZiriTa-
di aqcenti keTdeba zogad ganaT-lebaze, 
xolo profesiuli momzadebis SesaZleb-
lobebi sakmaod SezRudulia. garda amisa, 
mraval qveyanaSi yvela parametrebiT arse-
bobs gaunaTlebeli da arakvalificiuri 

samuSao Zala. amasTan dakavSirebiT, Toyota-
m personalis rekrutirebis, SerCevisa da 
swavlebis sakuTari praqtikis koreqtireba 
moaxdina im qveynebis moTxovnebis Sesaba-
misad, sadac is axorcielebs saqmianobas.  

dabolos, sxvadasxva qveyanaSi SesaZloa 
arsebiTad gansxvavdebodes SromiTi piro-
bebi da sasicocxlo minimumi, amitom ada-
mianiseuli resursebis menejerebs xSirad 
uwevT Sromis anazRaurebis sistemis misa-
dageba konkretuli mimRebi  qveynis Sromi-
Ti bazris saWiroebebTan. maT unda gaiT-
valiswinon adgilobrivi kanonmdeblobis 
Taviseburebebi, romlebmac SesaZloa moi-
Txovon Sromis minimaluri anazRaurebis 
gadaxda an daavaldebulon kompaniebi da-
saqmebulebisTvis garkveuli SeRavaTebis 
SeTavazeba, rogoricaa yovelwliuri pre-
miebi an samedicino dazRveva. garda amisa, 
menejerebma unda gansazRvron sazRvar-
gareT momuSave xelmZRvaneli kadrebis 
Sromis anazRaureba, romlebic potenciu-
rad cxovrebis ufro gazrdil Rirebule-
bas, sacxovrebeli pirobebis gauaresebas 
da depresias an stress ejaxebian, rac gan-
pirobebulia megobrebis an naTesavebisgan 
mowyvetiT. 

rogorc marketingis, warmoebis da fi-
nansebis SemTxvevaSi, kompaniis menejerebma 
unda SeimuSaon adamianiseuli resursebis 
marTvis iseTi strategia, romelic Seesa-
bameba saerTo korporatiul strategiasa 
da biznesis strategias. adamianiseuli re-
sursebis marTvis efeqturi strategiis Se-
qmnis amocana rTuldeba kulturuli niu-
ansebiT, romlis gareSe warmoudgenelia 
saerTaSoriso biznesis warmoeba. adamiani-
seuli resursebis marTvis saerTaSoriso 
procesis ZiriTadi elementebi warmod-
genilia qvemoT motanil naxazze.  

adamianiseuli resursebis marTvis mene-
jerebi aseve mzad unda iyvnen efeqturi 
muSaobis kriteriumebis gansazRvrisTvis 

da TiToeuli saerTaSoriso xelmZRvane-
lis saqmianobis am kriteriumebis Sesaba-
misad SefasebisTvis. yvelaferTan erTad, 
saerTaSoriso menejerTa Sroma unda ana-
zRaurdes. kompaniebi maTSi did Tanxebs 
deben, amitom adamianuri resursebis mene-

jerebma unda gaაanalizon, ramdenad efeq-
turad marTavs kompania kadrebis denado-
bis da SenarCunebis process.  

sakadro uzrunvelyofis sakiTxebi, ro-
melTa gadaWra adamianuri resursebis sa-
erTaSoriso menejerebs uwevT, SeiZleba 
davyoT or kategoriad: pirveli _ meneje-
rebis da top-menejerebis rekrutireba, 
swavleba da SenarCunebaa. meore ki-ara-
xelmZRvaneli kadrebis rekrutireba, swav-
leba da SenarCuneba.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

nax.1. adamianiseuli resursebis marTvis 
saerTaSoriso procesi 

 
menejerTa  rekrutireba.  mas Semdeg, 

rac saerTaSoriso kompania gansazRvravs, 
Tu ra unar-CvevebiT unda iyos aRWurvili 
saerTaSoriso menejeri, man unda moZebnos 
aRniSnul Tanamdebobaze Sesabamis kandi-
datTa garkveuli raodenoba, Semdeg moiw-
vios isini da SearCios saukeTeso. 

gamocdil menejerTa rekrutireba saer-
TaSoriso biznesSi gansxvavebuli arxebis 
meSveobiT xorcieldeba. kandidatebis Ser-
Cevis erT-erT mTavar arxs TviT kompania 
warmoadgens: misi TanamSromlebi, romle-
bic ukve muSaoben mimReb qveyanaSi an isini, 
vinc muSaoben mSobliur qveyanaSi da mzad 
arian xangrZliv mivlinebaSi gasamgzavreb-
lad sazRvargareT. ukanaskneli jgufi Se-

arm-s strategiuli konteqsti 

rekrutireba da SerCeva 

swavleba da ganviTareba 

Sromis efeqturobis Sefaseba 

Sromis anazRaureba da SeRavaTebi 

SromiTi urTierTobebi 

wvlili organizaciis efeqturobaSi 
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saZloa moicavdes menejerebs, romlebic 
arasdros yofilan aseT mivlinebebSi, aseve 
maT, vinc msgavs davalebebs adrec asru-
lebda.  

saerTaSoriso sawarmoebs perspeqtiuli 
menejerebis moZebna sxva kompaniebSic Se-
uZliaT. isini SeiZleba iyvnen mimRebi qve-
ynis mosaxleobis warmo-madgenlebi, rom-
lebic vakanturi Tanamdebobis moTxovnebs 
akmayofileben an sazRvargareT sxva kompa-
niebSi dasaqmebuli menejerebi. umaRlesi 
Tanamdebobis pirebis SerCevisas kompaniebi 
xSirad mimarTaven e.w. hedhanterebs-`Ta-
vebze monadireebs~, potenciuri kandida-
tebis ZiebiT dakavebul specialistebs. 
hedhanterebi-rekrutirebis firmebia, ro-
mlebic aqtiurad eZeben kvalificiur me-
nejerebs da sxva profesionalebs sxva 
organizaciebSi arsebuli vakansiebisTvis. 
msoflios mraval qveyanaSi, maT Soris 
iaponiaSi samuSao adgilis Secvla didi 
xnis ganmavlobaSi cud tonad iTvleboda. 
evropaSi hantingi ukanasknel dromde  ara-
eTikurad iTvleboda. magram damokidebu-
leba aseTi tipis saqmianobis mimarT icv-
leba. mravali firmisTvis dasaSvebia ma-
Ralkvalificiuri iaponeli TanamSromle-
bis gadabireba iaponuri firmebidanve. 

 sakmarisi raodenobis kandidatebis mo-
wvevis Semdeg adamianiseuli resursebis me-
nejerma unda gadawyvitos, romeli maTgani 
Seefereba yvelaze metad vakantur Tanam-
debobas. yvelaze perspeqtiuli kandida-
tebi Semdegi TvisebebiT gamoirCevian: 
 mmarTvelobiTi kompetencia (teqniku-

ri unar-Cvevebi, lideroba, korpora-
tiuli kulturis codna); 

 Sesabamisi momzadeba (formaluri swav-
leba, mimRebi qveynis, misi kulturis 
da enis codna); 

 axal situaciebTan Segueba (erTdrou-
lad axal samuSaosTan da axal gare-
mosTan Segueba, mimRebi qveynis war-
momadgenlebTan TanamSromlobi-sTvis 
mzadyofna, axal erovnul kulturas-
Tan Segueba). 

roca saubaria eqspatriant-menejereb-
ze, SerCevis procesis mniSvnelobis ga-
dafaseba rTulia. im SemTxvevaSi, Tu re-
patrianti ver gaarTmevs Tavs sakuTar mo-
valeobebs, danakargi Zalian didi iqneba. 
eqspatriantis warumatebloba-eqspatrian-

ti menejeris vadaze adre dabrunebaa saku-
Tar samSobloSi. eqspertTa SefasebebiT, 
msgavs situaciebTan dakavSirebuli dana-
kargebi, iwyeba $40 000 da SeiZleba miaR-
wios $250 000. warumatebloba am sferoSi 
sakmaod xSiria. mraval amerikul firmaSi 
warumatebel SemTxvevaTa ricxvi 20-dan 
50%-mde Seadgens da es gacilebiT didi 
maCvenebelia, vidre evropul da iaponur 
kompaniebSi.  

xangrZliv sazRvargareTul mivlinebaSi 
gamgzavrebisas, mSobliuri qveynis warmo-
madgenlebi did sirTuleebs awydebian 
axal kulturasTan adaptaciis kuTxiT. uc-
xo kulturis pirobebSi muSaobam da masTan 
mudmivma Sexebam SesaZloa gamoiwvios kul-
turuli Soki _ fsiqologiuri movlena, 
romelic iwvevs SiSsa da daucvelobas, ga-
Rizianebas, dezorientacias. kulturuli 
Soki iwvevs mwarmoeblurobis da efeqtu-
robis Semcirebas.  

rac sainteresoa, repatriacia-sazRvar-
gareTuli mivlinebis Semdeg mene-jeris 
saxlSi dabruneba-iseTive yuradRebas sa-
Wiroebs, rogorsac eqspatriacia. Tu mene-
jerebis da maTi ojaxis wevrebis eqspa-
triaciam warmatebiT Caiara, isini eCvevian 
axal kulturaSi cxovrebas da muSaobas. 
saxlSi dabruneba ki maTTvis SesaZloa 
iseTive mtkivneuli iyos, rogorc sazR-
vargareT gadasvla sacxov-reblad. Repa-
triaciis sirTulis erT-erT mizezs war-
moadgens is, rom isini Tvlian, TiTqos 
saxlSi araferi Secvlila. isini imedovne-
ben, rom daubrundebian Zvel megobrebs, 
nacnob garemos, Cveul yoveldRiur cxov-
rebas. magram megobrebi SesaZloa sxvagan 
gadavidnen an axali socialuri kavSirebi 
daamyares, kolegebma SesaZloa Seicvales 
samuSao adgilebi. aSS-Si magaliTad zogi-
erT dabrunebul eqspatriants uars eub-
nebian kreditze, radgan ukanaskneli ram-
denime wlis manZilze maT ar gaaCndaT ara-
nairi Sida sakredito istoria. 

saerTaSoriso kompaniis kadrebis ganyo-
filebam aseve unda uzrunvelyos meneje-
rebi swavlebiT da ganviTarebiT, rom da-
exmaros maT efeqtur muSaobaSi. swavleba 
ewodeba momzadebas, romelic mimarTulia 
konkretuli samuSao unarebis da SesaZ-
leblobebis ganviTarebisken. ganviTareba 
_ ewodeba zogad codnas, romelic dakav-
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Sirebulia menejeris momzadebasTan ufro 
maRali Ta namdebobis dasakaveblad.  

araxelmZRvaneli kadrebis marTvis 
sakiTxebi. araxelmZRvaneli kadrebis rek-
rutireba, SerCeva, swavleba, Sromis ana-
zRaureba da a.S. mTlianad damokidebulia 
adgilobriv kanonmdeblobze da ekonomi-
kur suticiaze. mimReb qveyanaSi warmatebis 
misaRwevad, adamianuri resursebis meneje-
rebi ar unda gaxdnen stereotipebis msx-
verpli. maT unda uzrunvelyon samuSaos 
organizeba ise, rogorc amas iTxoven ad-
gilobrivi macxovreblebi, da ara ise, ro-
gorc es miRebulia maT qveyanaSi. amitom 
mravali mravalerovnuli kompania kadre-
bis ganyofilebaSi asaqmebs mimRebi qveynis 
warmomadgenlebs, rom gamoiyenon maTi 
codna sakadro politikis da procedu-
rebis SesamuSaveblad. 

saerTaSoriso kompaniebis sazRvargare-
Tis ganyofilebebSi araxelmZRvanel Tana-
mdebobebze Cveulebriv dasaqmebulebi ari-
an mimRebi qveynis warmomadgenlebi. xSir 
SemTxvevaSi amas ekonomikuri axsna gaaCnia: 
isini xSirad firmas ufro iafi ujdeba, 
vidre mSobliuri qveynis an mesame qveynis 
warmomadgenlebi. garda amisa, es arc Tu 
ise iSviaTad adgilobrivi kanonmdeblobi-
Taa gaTvaliswinebuli.   

adamianiseuli resursebis menejerebma 
aseve unda Seafason mimRebi qveynis da-
saqmebulTa saWiroebebi swavlebasa da gan-
viTarebaSi imisaTvis, rom maT ufro efeq-
turad Seasrulon sakuTari movaleobebi. 
mrewvelurad ganviTarebul bazrebze kom-
paniebi Cveulebriv axerxeben kvalifici-
uri samuSao Zalis moZebnas, romelTa swav-

lebaც SesaZloa Semoifarglos kompaniis 
mciredi gacnobiT. SedarebiT ganuviTa-
rebel regionebSi swavlebis saWiroeba Se-
saZloa gacilebiT didi iyos. magaliTad, 
komunizmis dacemis Semdeg kompania Hilton-
ma daiwyo sakuTaro sastumroebis gaxsna 
aRmosavleT evropis qveynebSi. aRmoCnda, 
rom oficiantebi, klerkebi da momsaxure-
bis sferos sxva warmomadgenlebi ar flob-
dnen im sabaziso codnas, rac aucilebeli 
iyo maRali xarisxis servisis uzrunvelsa-

yofad. es adamianebi imdenad mieCvien geg-
miuri ekonomikis pirobebSi muSaobas, ro-
desac maT ar uwevdaT zrunva stumrebis 
kmayofilebaze, rom maTTvis rTuli iyo 
imis gacnobiereba, Tu ratom unda Seecva-
laT maT sakuTari damokidebuleba samu-
Saos mimarT. kompanias mouwia axali dasa-
qmebulebis swavlebaSi gacilebiT meti 
Tanxis Cadeba, vidre is fiqrobda. 

 swavleba aseve kritikuli elementi 
xdeba maSin, rodesac firmas surs maqsima-
luri mogebis miReba sazRvargareT warmo-
ebis ganTavsebiT. ukanasknel periodSi 

bevr mravalეrovnul kompanias warmoeba 
gadaaqvs hondurasSi, malaiziaSi da indo-
neziaSi, sadac samuSao Zala iafia. amasTan, 
xSirad aseTi samuSao Zalis mwarmoeblu-
roba dabalia da aseTad rCeba manam, sanam 
firma ar gamoyofs Tanxebs personalis 
swavlebisTvis. magaliTad, malaiziaSi mo-
saxleobis mesameds gaaCnia eqvs klasze ma-
Rali ganaTleba, ris gamoc swavlebis xar-
jebi aq SeiZleba sakmaod maRali iyos. 

garda amisa, firmam unda Seafasos sa-
kuTari saerTaSoriso menejerebis saqmia-
nobis Sedegebi da gansazRvros maTi sakom-
pensacio paketis moculoba. eqspatrianti 
menejerebis kompensacia moicavs sacxov-
rebel minimumebs Soris sxvaobis danamats 
da sxvadasxva specialur SeTavazebebs. 

eqspatrianti menejerebis swavlebisa da 
ganviTarebis maRali xarjebis gaTvaliswi-
nebiT, firmebma ganskuTrebuli yuradReba 
unda dauTmon kadrebis SenarCunebis da de-
nadobis marTvas.  
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