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Business process reengineering in the firm
Summary

In modern firms the recurrent business processes is fre-
quent. They widely depend on the effective implementation
of cost and competitiveness of these firms. In the 1980s,
when the effectiveness of the possibilities have been ex-
hausted, the necessity of the development of the new objec-
tive discipline of business process reengineering was clear .

All reengineering projects are based on renovation and
innovations of business, which include technical and tech-
nological developments and also all the changes that can
improve the firm»s activities.

The firm starts reengineering process with formulation
of its two main thesis. The first thesis should make clear
where the firm is, why would it evolve, and what will hap-
pen if everything will remain the same. As for the other, it
has to portray the future appearance of the firm.

If speaking of firms in Georgia, there is a specific mo-
tives considered reengineering activities, such as to es-
tablish a foothold in international markets, to emerge the
forecast of foreign competitors in domestic market , to
strengthen the attractiveness for foreign investors and the
others.
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