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biznes-inJineringis 

Teoriuli aspeqtebi
biznes-procesebis reinJineringi firmaSi

irine mamalaZe, asoc. profesori
Tamar abuaSvili, asoc. profesori

reziume

Tanamedrove firmebis saqmianobaSi xSiria 
ganmeorebadi biznes-procesebi, romelTa efeq-
tianad ganxorcielebazec didadaa damokide-
buli am firmebis Rirebuleba da konkurentu-
narianoba. 1980-ian wlebSi, roca efeqtianobis 
zrdis SesaZleblobebi amoiwura, obieqturad 
gaCnda axali mmarTvelobiT disciplinis bi-
znes-procesebis reinJineringis ganviTarebis 
saWiroeba. 

yvela reinJineringuli proeqti efuZneba 
biznesis Zirfesvian ganaxlebasa da inovaciebs, 
romlebic moicaven teqnikur da teqnologi-
ur damuSavebebs, agreve yvela im cvlilebas, 
romelTac firmis saqmianobis gaumjobeseba 
SeuZliaT. 

reinJineringis process firma iwyebs misT-
vis ori sakvanZo Tezisis formulirebiT. pi-
rvelma aSkara unda gaxados Tu sad imyofeba 
firma, ratom esaWiroeba mas saxecvlileba da 
ra moxdeba im SemTxvevaSi Tuki yvelaferi Zvel-
eburad darCeba. rac Seexeba meores, man firmis 
momavali iersaxe unda warmoaCinos. 

saqarTvelos firmebze Tu visaubrebT, aq 
iseTi specifikuri motivebi moiazreba reinJin-
eringis Casatareblad, rogoricaa saerTaSoriso 
bazrebze fexis mokideba, Sida bazarze ucxoeli 
konkurentebis gamoCenis prognozis arseboba, 
ucxoeli investorebisaTvis mimzidvelobis ga-
Zliereba da sxv. 

sakvanZo sityvebi: firmis konkurentunari-
anoba, menejmenti, reinJineringis procesi, sako-
munikacio teqnologiebi, firmis “gaumjobeseba” 
da firmis “reinJineringi”.

Business process reengineering in the firm

Summary

In modern firms the recurrent business processes is fre-
quent. They widely depend on the effective implementation 
of cost and competitiveness of these firms. In the 1980s, 
when the effectiveness of the possibilities have been ex-
hausted, the necessity of the development of the new objec-
tive discipline of business process reengineering was clear .

All reengineering projects are based on renovation and 
innovations of business, which include technical and tech-
nological developments and also all the changes that can 
improve the firm›s activities.

The firm starts reengineering process with  formulation 
of its two main thesis. The first thesis should make clear 
where the firm is, why would it evolve, and what will hap-
pen if everything will remain the same. As for the other, it 
has to portray the future appearance of the firm.

If speaking of firms in Georgia, there is a specific mo-
tives considered reengineering activities, such as to es-
tablish a foothold in international markets, to emerge the 
forecast of foreign competitors in domestic market , to 
strengthen the attractiveness for foreign investors and the 
others.

* * * * * * 

firmebis marTvis Teoriasa da praqtikaSi 
ganuwyvetliv inergeba axali codna, romelic 
maTematikis, fsiqologiis, sociologiisa da 
Tanamedrove mecnierebis sxva dargebsa da sfer-
oebSi arsebul miRwevebs eyrdnoba. Tanamedrove 
menejmentSi aseTi axali disciplinaa reinjir-
ingi. esaa firmebis sameurneo da sainJinro sis-
temebis reorganizacia, romelic maTi efeqtian-
obis amaRlebas isaxavs miznad. analitikosebis 
umravlesoba am dros biznes procesebisa da 
organizaciuli struqturebis kardinalurad 
gardaqmnasa da xelaxla daproeqtebaze akeTebs 
aqcents. es uzrunvelyofs naxtomisebur gaum-
jobesebas kompaniis saqmianobis iseT wamyvan 
maCveneblebSi, rogoricaa: Rirebuleba, xarisxi, 
momsaxureba da tempebi. 

Tanamedrove firmebis saqmianobaSi xSiria 
ganmeorebadi biznes-procesebi, romelTa 
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efeqtianad ganxorcielebazec didadaa 
damokidebuli am firmebis konkurentunarianoba 
da Rirebuleba. 1980-ian wlebSi, roca 
efeqtianobis zrdis SesaZleblobebi amoiwura, 
obieqturad gaCnda zemoaRniSnuli axali 
mmarTvelobiTi disciplinis biznes-procesebis 
reinJineringis ganviTarebis saWiroeba. 
fiqroben, rom man lideroba daubruna aSS-s da 
biZgi misca misi ekonomikisa da safondo bazris 
aRmavlobas. 

yvela reinJineringuli proeqti efuZneba 
biznesis Zirfesvian ganaxlebas da inovaciebs, 
romlebic moicaven teqnikur da teqnologi-
ur damuSavebebs, agreve yvela im cvlilebas, 
romelTac SeuZliaT sawarmos saqmianobis gaum-
jobeseba, maT Sorisaa axali saqoneli, axali 
momsaxureba, axali xelsayreli pirobebi klien-
tebisTvis (maT Soris fasebi) da a.S. [1, 12].

msoflio ekonomikis talRiseburi ganviTare-
bis miuxedavad, arsebobs mTeli rigi kompaniebi, 
romlebic mravali wlis manZilze inarCuneben 
mowinave poziciebs. amas isini biznesis sworad 
mowyobiT aRweven, risTvisac gamudmebiT eZe-
ben warmatebis momtan instrumentebs. maTgan 
biznes-procesebis reinJineringi imiT gamoirCe-
va, rom igi biznesSi garRvevis SesaZleblobas 
aZlebs firmas. 

aRsaniSnavia, rom reinJineringi SesaZlebe-
lia xangrZlivi da ZviradRirebuli gamodges 
firmisaTvis. amitom zustad unda dadgindes 
aqvs Tu ara mas azri mocemuli konkretuli 
firmisaTvis da ratom. am TvalsazrisiT firme-
bis sam jgufs gamoyofen: pirvelia is firmebi, 
romlebas Zalian cudad misdiT saqme. isini aua-
reseben finansur maCveneblebs, kargaven klien-
tebs, amcireben warmoebis moculobebs da a.S. 
maT aucileblad unda gamoiyenon krizisuli 
reinJeringi; meore jgufSia is sakmaod warmate-
buli firmebi, romelTa produqtebi axlo moma-
valSi SeiZleba moZveldes. amitom warmatebas 
ganapirobebs ara TviTon es produqtebi, aramed 
maTi damamzadebeli procesebi [2, 44]. momavalSi 
ganusazRvrelobis maRali done reinJinerin-
gis ganxorcielebas aiZulebs aseT sawarmoebs, 
romlebic umTavresad nanoteqnologiebis, bi-
oteqnologiebisa da telekomunikaciebis sfer-
oebSi saqmianoben; mesame jgufs Seadgens Tavi-
anTi dargebis lideri kompaniebi, romlebic am 
liderobis SenarCunebas cdiloben Tvalsawier 
momavalSic. es mizani avaldebulebs maT eZebon 
biznesis warmarTvisa da ganviTarebis axal-axa-
li gzebi. 

rac Seexeba saqarTvelos firmebs, aq iseTi 
specifikuri motivebic moiazreba, rogoricaa 
saerTaSoriso bazrebze gasvla da fexis mok-
ideba, Sida bazarze ucxoeli konkurentebis 
gamoCenis prognozi, uxoeli investorisaTvis 

mimzidvelobis gaZliereba da sxva. 
reinJineringis process firma iwyebs misi 

TanamSromlebisaTvis ori sakvanZo Tezisis 
formulirebiT. pirvelma aSkara unda gaxados 
Tu sad imyofeba firma, ratom esaWiroeba mas 
saxecvlileba da ra moxdeba, Tuki yvelaferi 
Zveleburad darCa. rac Seexeba meores, man 
firmis momavali iersaxe unda warmoaCinos. 

reinJineringi “efeqtianad” unda iyos dasa-
buTebuli. es niSnavs Semdegi xuTi aspeqtis win 
wamowevas: 

1.	 imis biznes-reziumes, rac axla xdeba, 
rac icvleba biznesSi da rac iZens axal mniS-
vnelobas;

2.	 im mizezebis aRweras romlebic axla an 
momavalSi uqmnian problemebs firmis bizness;

3.	 bazrisa da garemos im moTxovnebis aRw-
eras, romelTa mimarTac seriozuli winaaRmde-
gobebia;

4.	 problemebis diagnostikas da maTi mog-
varebis meTodebis Cvenebas;

5.	 dayovnebis an umoqmedobis fasis argu-
mentirebulad miwodebas.

firmis momaval iersaxeSi asaxuli unda 
iyos is pirobebi, romelTa miRwevis Semdegac 
Sewydeba radikaluri cvlilebebi da firma 
naklebad sarisko evoluciur ganviTarebaze 
gadava. swored es iersaxea imis kriteriumi, Tu 
ramdenad srulad Seesxa xorci gardaqmnebs da 
ramdenad miuaxlovda firma dasaxul miznebs. 
saamisod miznebi imgvarad unda iyos gawerili 
rom maTi gazomva iyos SesaZlebeli [2, 181-183].

hamersa da Campis miaCniaT, rom firmebis 
xelmZRvanelTa umravlesobas deduqciuri 
azrovneba aqvs: isini kargad ayalibeben 
problemebs, pouloben da afaseben maTi 
gadaWris gzebs. magram firmis reinJineringis 
mimarT sainformacio teqnologiebis gamoyeneba 
moiTxovs induqciur midgomas: jer qmediTi 
gadawyvetilebis Secnobas da amis Semdeg im 
problemebis Ziebas, romelTa arsebobis eWvi 
firmas SeiZleba arc ki hqondes [2, 108]. swored 
am azrovnebis gamoyenebiT ford motorsSi 
angariSebis damuSavebis daCqarebis nacvlad 
saerTod uari Tqves maTze; IBM CREDIT-
Si specializebuli informaciis gadacemis 
daCqarebis nacvlad miagnes sakiTxis imgvarad 
gadaWras, roca es informacia saerTod 
usargeblo gaxda, kodakSi ki konstruqtorebis 
TanmimdevrobiT muSaobis daCqarebis nacvlad 
moaxerxes misi gadaqceva paralelur muSaobad. 
sainformacio teqnologiebis realuri Zala 
imaSia, rom isini saSualebas gvaZleven uari 
vTqvaT Zvel wesebze da Zveli procesebis 
efeqtianoba ki ar gavzardoT, aramed muSaobis 
axali xerxebi SevqmnaT.

biznesis ganviTarebis TiTqmis mTeli is-
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toriis manZilze firmis organizaciul struq-
turas ayalibebdnen samuSaos danawilebiT umar-
tives komponentebad da specializebul muSake-
bze maTi gadacemiT. Cvens droSi firmebma pro-
cesebis safuZvelze daiwyes azrovneba. swored 
amis gamoxatulebaa zemoxsenebul sam firmaSi 
Catarebuli radikaluri cvlilebebi.

firmis gaumjobesebasa da misi biznesis rein-
Jinerings Soris gansxvaveba ase SegviZlia war-
movadginoT [3].

 parametric gaumjobeseba  reinJineringi

cvlilebaTa 
done

mzardi Radukaluri

amosavali 
wertili

arsebuli 
procesi

“sufTa dafa”

cvlile-
baTa sixSire

uwyveti an 
erTjeradi

erTjeradi

cvlile-
baTa xangr-
Zlivoba

mcire xidi

cvlile-
baTa mima-
rTuleba

qvemodan ze-
moT

zemodan qvemoT

masStabi

viwro-fun-
qciaTa doneze 
(funqciuri 
midgoma)

farTo-funqcia-
Ta Sorisi

riski zomieri maRali

ZiriTadi 
saSualeba

strategiuli 
marTva

sainformacio 
teqnologiebi

cvlilebaTa 
tipi

korporati-
uli kulturis 
Secva

kulturuli/
struqturuli 
cvlileba

firmis reinJineringSi gansakuTreuli mniS-
vneloba aqvs sainformacio teqnologiebs, rad-
gan saqmiani procesebis axlidan daproeqteba 
mxolod maTi wyalobiTaa SesaZlebeli. am te-
qnologiebis gamoyenebisTvis saWiroa: 

•  miRweuli upiratesobebis CarTva biznesSi 
da garRvevis momtan axal gadawyvetilebaze 
muSaobis gagrZeleba;

•  ukve arsebuli miRwevebis gavrceleba 
mTel biznesze;

• sxva kompaniebis dadebiTi gamocdilebisa 
da miRwevebis gamoyeneba. 

cnobilia, rom reinJineringis proeqtebis 
TiTqmis naxevari marcxiT mTavrdeba. amitom 
firmebma unda gaiTvaliswinos is faqtorebi, 
romlebic reinJineringis procesze axdenen gav-

lenas. es faqtorebia motivacia, xelmZRvanelis 
avtoriteti, TanamSromlebi, komunikacia, biu-
jeti, teqnologiuri mxardaWera da efeqtiani 
konsultantebi. 

firmebis reinJineringis mier motanil war-
matebebze msjelobisas TiTqmis yovelTvis 
amerikuli kompaniebi mohyavT xolme magaliTad, 
Tumca 1990-ian wlebSi evropis kompaniebsac 
mouwiaT msxvilmasStabiani modernizebisa da 
reinJineringis Catareba. germaniaSi amis mTa-
vari sababi is gaxda, rom ganviTarebis tempebis 
mixedviT isini ukve sagrZnoblad CamorCebod-
nen TavianT amerikel da iaponel konkurentebs, 
tradiciul dargebSi ki aSkara gaxda Cinuri da 
induri firmebis mxridan momdinare safrTx-
eebic. gfr-Si aRiares, rom qveynis ekonomikis 
ganviTarebis modeli aRar asaxavda msoflioSi 
arsebul realiebs. 

  pirveli msxvili germanuli firma, romelmac 
reinJinerings mimarTa iyo, “ss manesmani” – 
metalurgiuli da manqanaTmSenebeli koncerni. 
1994 wels misma axalma xelmZRvanelobam 
gadawyvita gadarTuliyo yvelaze momgebian 
biznesze telekomunikaciebis sferoSi. 
profilis Secvlam sasurveli gavlena iqonia 
firmis finansur mdgomareobaze da ukve 1998 
wels misi aqciebis Rirebulebam 116%-iT aiwia. 
telekomunikaciebis qvedanayofze firmis 
mTliani personalis mxolod 1/8-ma kompaniis 
brunvis 1/4 modioda, kompaniis mTlian mogebaSi 
ki misi wili ki daaxloebiT 80% iyo. 1999 wels 
misma daubegravma mogebam 4,3 mlrd evros 
gadaaWarba, rac 37%-iT aRemateboda wina wlis 
maCvenebls. [4]

meore germanulma firmam “simensma” jer kidev 
1981 wels wamoiwyo mniSvnelovani teqnolo-
giuri gardaqmna da eleqtro-teqnikuridan 
eleqtronul kompaniad Camoyalibda. 1993 wels 
kompaniaSi mwvaved dadga Sromis nayofierebis 
amaRlebis problema, rac man organizaciuli 
struqturis gamartivebiTa da personalis Sem-
cirebiT gadaWra.meore mniSvnelovani amocana 
iyo inovaciuri procesis daCqareba, romlis 
ganxorcielebis Semdegac 5 welze naklebi asa-
kis produqciis xvedriTi wili 55-dan 74%-mde 
gaizarda. [4]

amJamad, gfr-is msxvili firmebis transfor-
maciis ZiriTadi mimarTulebebia:

•  globaluri konkurentunarianobis 
amaRleba;

•  biznesis koncentracia iseT perspeqtiul 
dargebSi, sadac liderad gaxdomis meti Sansia;

•  brtyel organizaciul struqturebze 
gadasvla;

•  umaRlesi menejmentis motivaciis mimarT 
axali midgomebis danergva;

•  inovaciuri procesis daCqareba da kvleva-
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Ziebis samuSaoebze moTxovnili resursebis 
gafarToeba. 
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