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reziume

statiaSi  “patara  sastumros marTvis Tavise-
burebani” ganxilulia sastumroebis saerTo da 
pirveladi funqcia. aseve ganxilulia sastum-
roebi, rogorc ganTavsebis obieqtebi  xalx-
is mozidvisa da garkveuli daniSnulebisaT-
vis.  aseve warmodgenilia sastumroebi da sxva 
sacxovrebeli pirobebis provaiderebi;  sastum-
roebis mniSvneloba im teritoriaze, sadac isi-
ni mdebareobs. gaanalizebulia motivaciis sax-
eebi  da marketinguli instrumentebi, romelic  
momxmareblis dasakmayofilebladaa mimarTuli

Summary

In  the article “A Small Hotel Management peculiari-
ties”  the common and primary functions of the hotels, Ho-
tels as Sites for attraction and destination, hotels and other 
accommodation providers, importance of hotels to areas in 
which they are located,   Types of motivation and  Market-
ing tools for Customer Satisfaction are presented.

* * * * *

arsebobs sastumros gansxvavebuli tipebi. 
isini orientitebulni arian sxvadasxva kat-
egoriis klientebze,romlebsac Cven sastumros 
stumrebs vuwodebT. sastumroebs aqvT erTi 
sarTo funqcia – ganTavsebis funqcia.

ganTavsebaSi igulisxmeba dasaZinebeli/ Ramis 
gasaTevi, sacxorebeli adgili, romelic aRWur-
vlia avejiT (sawoliT), saabazanoTi da sapir-
fareSoTi.                      

zogierT sastumroSi stumrebi didi xniT  
ganTavsdebian.

aseT stumrebs ‘mudmiv macxovreblebs’’ (Per-
manent Residents) uwodeben. ufro xSirad sastum-
roSi SedarebiT moklevadiani stumrebi cxov-
roben, romlebsac “droebiTi macxovrebleb”s 
(Temporary Residents)  uwodeben. stumarTa Ziri-
Tadi raodenoba mogzaurebze  (Travellers) modis. 
mogzaurebSi vgulisxmobT im pirebs, romlebic 
Sors arian TavianT saxlebidan.

komerciuli struqturebis TanamSromlebis 
garda, romlebic  mTeli wlis ganmavlobaSi “ 
saqmian moZraobaSi arian’’

vizitorebis gansxvavebnuli molodinisa  
sastumros pirveladi  funqciaa:

•	 ganaTavsos piri, romelic moSorebulia 
Tavis sacxovrebels/ saxls da

•	 daakayofilos misi ZiriTadi (aucilebe-
li) moTxovnilebebi

miuxedavad didi msgavsebisa qveynebs Soris 
arsebobs arsebiTi gansxvaveba sastumro indus-
triis ganviTarebis kuTxiT. gansxvaveba SeimC-
neva ara marto sxvadasxva saxelmwifoebs Soris, 
aramed, erTi saxelmwifos SigniT regionebs 
Sorisac. sastumro, iseve rogorc sxva rome-
lime komerciuli struqtura im SemTxvevaSi ga-
dairCens Tavs, Tuki moergeba klientTa mzard 
da cvalebad moTxovnebs. 

msoflios sxvadasva qveyanaSi sxvadasxva 
tipis sastumroebi arsebobs, romlebic klentTa 
garkveul katgorias emsaxureba. magram, amasTan 
eraTad arsebuli sastumro/sastumroebi, moce-
muli regionis ganviTarebaSi gansakuTrebul 
rols  TamaSobs. aseT sastumroSi turistTa 
mozidva, pirvel rigSi, sastumros xarjze xdeba 
da mxolod amis Semdeg ki - sanaxaobebis, spor-
tuli Tu sxva RonisZiebebis, religiuri, kul-
turuli Tu sxva interesis gamo.

gansxvaveba binis, saxlis, oTaxis qiravnobisa 
da sastumroSi ganTavsebas Soris principSi na-
Telia. naklebad TvalsaCinoa gansxvaveba sas-
tumrosa da sastumro saxlebs (Guest House)So-
ris.

sastumro saxli Sesabamisi organizaciis/
dawesebulebis stumrebisTvis gankuTvnili 
miznobrivi momsaxurebis obieqtia, romelsac 
faqtiurad igive funqcia akisria,  rac sastum-
ros.

amrigad, sastumros zogadi ganmateba Sei-
Zleba ase CamovayaliboT: sastumro aris dawese-
buleba, romelic garkveuli anazRaurebis sa-
fasurad uzrunvelyofs ganTavsebas, kvebas da 
sxva momsaxurebas, ZiriTadad, droebiTi klien-
tebisTvis. 

saxelmwifoSi sastumroebis erToblioba ga-
nixileba  rogorc warmoeba  – sastumro in-
dustria – romelsac aqvs bazari da awarmoebs 
uxilav produqts – momsaxurebas.

mraval saxelmwifoSi sastumro industriis 
ZiriTadi  produqti sastumroebis did jgu-
fis, anu sastumros “jaWvis’’ mier kontrold-
eba. amasTan erTad, bevr qveyanaSi, ( maT Soris 
saqarTveloSic), sastumro industriis dasay-
rdens patara, individualuri, damoukidebeli 
sastumroebi Seadgenen. ganmasxvavebeli niSani 
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patara sastumroebsa da SedarebiT did sastum-
ro saxls (Guest House) Soris xSir SemTxvevaSi 
Zalian umniSvneloa. es gansxvaveba umeteswilad 
im Sefasebis kriteriumebzea damokidebuli, 
romelic ama Tu im qveyanaSi moqmedebs.

sastumro industriis ganviTareba aris 
qveyanaSi umuSevrobis daZlevis yvelaze kargi 
saSualeba. sastumro industriaSi mosaxleo-
bis CarTva sxvadaxva gziT xdeba; erTni iwyeben 
dabali Tanamdebobidan, nel-nela iTviseben /
swavloben,  Semdeg ikaveben menejeris pizicias; 
meoreni ki  iwyeben  - partniorobidan. patara 
sastumros xSirad “ojaxuri (col-qmari) gundi” 
marTavs. rogorc wesi, ojaxis erT-erT wevrs 
sastumroSi muSaobis gamocdileba aqvs.

sastumros mepatrone- menejeri komerciuli 
saqmianobis marTviT aris dakavebuli.  yvela 
biznesis upirvelesi mizania mis mepatrones 
ukugeba moutanos rac mogebaSi (Profit) gamoix-
ateba. mogebis misaRebad aucilebelia sastum-
ros resursebis – Senoba, aRWurviloba da Tan-
amSromlebi - gonivrulad iqnes gamoyenebuli 
da, amavdroulad, mTeli Zalisxmeva mimarTuli 
unda iyos gadaxdisunariani stumrebis momsax-
urebis uzrunvelyofaze maTi moTxovnilebebis 
gaTvaliswinebiT.

miuxedavad imisa sastumro pataraa Tu didi, 
sabaziso principebi ucvleli rCeba. patara sas-
tumros menejeri asrulebs uamrav sxvadasxva 
saxis samuSaos maSin, roca did sastumroSi, 
romelic bevri ganyofilebebisgan Sedgeba, me-
nejmentis gunds Sesabamisi funqciebi akisria, 
xolo generaluri menejeri gamonTavisuflebu-
lia yoveldRiuri wvrilmani saqmianobisgan.

miuxedavad aseTi gansxvavebisa, did da pata-
ra sastumros saerTo Tviseba aqvT:  1 - stumris 
momsaxurebis uzrunvelyofa da 2- momgebiani 
saqmis warmoeba.

sastumro SeiZleba gaxdes Sexvedrebis, 
konferenciebis,kongresebis, gamajansaRebeli 
an gasarTobi “centri”. sastumros didi roli 
eniWeba rogorc zemoaRniSnuli RonisZiebebis 
“maspinZels”, sadac Tavs iyris  ucxouri kapi-
talis udidesi nawili da es mxolod turisteb-
is mozidviT xerxdeba.

gansakuTrebiT didi mniSvneloba eniWeba 
sastumroebis qselis ganviTareba- amuSavebas 
ganviTarebadi qveynebisaTvis. aseTi qveynebi-
sTvis sastumroebi “turizmis generatorebad” 
gvevlinebian da ZiriTadad maTi saSualebiT 
xdeba saxelmwifoSi ucxouri kapitalis moz-
idva.  sastumros sWirdeba momarageba - yovel-
dRiuri momarageba. es ki niSnavs adgilobrivi 
produqtis marags stumrebisa da TanamSrom-
lebisTvis. magaliTad, adgilobrivi warmoebis 
kvebis produqtebi da sxv. maSasadame, kvebis 

mrewvelobis da sasoflo-sameurneo produqci-
is warmoebis ganviTareba pirdapirproporciu-
lad aris damokidebuli sastumroebis qselis 
ganviTarebasTan da sakmaod farTo perspeqtivas 
usaxavs regions.

zogierTi qveyana, romelic turizmis gan-
viTarebis axali kera gaxda, ver akmayofilebs 
im moTxovnebs, romelsac Camosuli turistebi 
uyeneben ama Tu im sferoSi. magaliTad, saSeni 
masalis xarisxi, samzareulosa da restornis 
aRWurviloba, sakvebi produqtebi, sasmelebis 
nairsaxeoba, suvenirebic ki – yvelaferi es im-
portirebuli unda iqnes sxva qeynebidan, risT-
visac saWiroa am saqonlis SeZena myar valutaze, 
rac sakmaod amcirebs im Semosavlebs, rac tu-
ristebs qveyanaSi SemoaqvT.                       

mraval qveyanaSi aRniSnuli problema gadawy-
vetilia adgilobrivi mrewvelobis ganviTarebis 
xarjze.  adgilobrivi mrewvelobisa da komer-
ciuli saqmianobis  ganviTareba ki, Sesabamisad, 
axali samuSao adgilebis gaCenas da qveyanaSi 
turizmidan Semosuli Tanxebis regionSi dama-
grebas iwvevs.  am dros didi datvirTviT muSao-
ben samSeneblo organizaciebi( aqac, rasakvirve-
lia, wina planzea dasaqmebis sakiTxi); saWiroa 
samSeneblo masalebi, aRWurviloba. sastumroe-
bi saWiroeben momaragebas, eleqtroenergias, 
wyliT momaragebas, dasufTavebis samsaxuris 
momsaxurebas da a.S. realurad, cotaa sastum-
ro, romelic mTlianad pasuxobdes klientTa 
moTxovnas.  magram, aqve unda aRiniSnos, rom 
turizmis ganviTarebis kvalobaze viTardeba 
“damxmare” biznesi, rogoricaa restornebi, 
kafe-bari, suvenirebis warmoeba, adgilobrivi 
xelosnoba, gasarTobi da sportuli dawese-
bulebebi, saeqskursio turebi, manqanebis ga-
qiraveba da mravali sxva dargi. TiToeuli es 
dargi asaqmebs umuSevrTa garkveul kategori-
as. amasTanave, turizmidan Sermosuli Tanxebi 
mTel mosaxleobaze gadanawildeba.

bevr regionSi arsebuli sastumro garda Ta-
visi  pirveladi funqciisa, damatebiT funqcias 
iZens. rasakvirvelia, bevria damokidebuli  
qveyanaSi arsebul salicenzio kanonze.

miuxedavad sastumros sididisa (zomisa) 
momgebiani sastumros mizania Tavisi pirvela-
di funqcia klientis survilis/moTxovnis Se-
sabamisad warmarTos, xolo imisaTvis, rom es 
funqcia warmatebiT Seasrulos aucilebelia 
hyavdes kargi menejmenti. 

sastumros klientis kmayofileba ume-
teswilad damokidebulia sastumros person-
alze, romelic, faqtiurad, sxvadasxva momsax-
urebis nakrebidan qmnis sastumros “mTlian” 
produqts.  eseni arian:recepcionestebi, me-
bargulebi, diasaxlisis ganyofilebis Tanam-
Sromlebi, restornis da baris TanamSromlebi 
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da bevri sxva “ teqnikuri damxmare personali’’.   
magaliTad, samzareulos TanamSromlebi, da-
javSnis TanamSromlebi da a.S., romlebic Tav-
dauzogavad Sromoben klietTa keTilganwyobis 
mosapoveblad. 

sastumros produqti („uxilavi”) – momsax-
urebaa. is Sedgeba  erTmaneTTan dakavSirebuli 
ramodenime sxvadasxva momsaxurebis erToblio-
bisgan. marTalia, sastumros produqti aseve 
SeiZleba ganxiluli iqnes, rogorc “xiluli’’. 
magaliTad, sastumros oTaxi,, sawoli, TeTreu-
li, sasmeli, saWmeli da a.S. magram yvelaferi 
es ganixileba momsaxurebasTan ( siamovneba, six-
aruli, komfortis gancdasTan) kavSirSi, risT-
visac sastumros klienti ixdis fuls.

momsaxurebis donis winaswar ganWvreta Seu-
Zlebelia.   aqdan gamomdinare, verc “myidveli’’ 
( potenciuri klienti/ stumari) da verc “gamy-
idveli” – Tavad sastumro/ samogzauro saagen-
to/ ganTavsebis agenti an turoperatori ver 
iqneba darwmunebuli SeTavazebuli momsaxure-
bis sizusteSi. maSasadame, klientis mier momsax-
urebis yidva damokidebulia ndobaze (On trust).
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