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inovaciuri menejmentis srulyofis meqanizmebi, internernet sivrcis 

gamoyeneba, rogorc  mcire da saSualo 

sawarmoebis warmatebuli ganviTarebis areali

ekaterine SilakaZe, doqtoranti

reziume

ekonomiuri garemos ganxilvisas unda aRiniS-
nos, rom internet-garemos gaCenam xeli Seuwyo 
mis Zlier cvlilebas. mcire biznesis mTeli rigi 
subieqtebisaTvis interneti gaxda potencialur 
momxmareblebTan komunikaciis erT-erT mTavari 
arxi.inovaciuri midgoma proeqtebis damuSaveb-
isa da realizaciisadmi internetis qselebis 
gamoyenebiT, qmnis kompaniebis restruqturi-
zaciisa da Rirebulebebis jaWvis damatebis, 
mdgradobis gamagrebisa da konkurentunariano-
bis mZlavr SesaZleblobebs.

sakvanZo sityvebi: maRal siCqariani inter-
neti , inovaciuri menejmenti, mcire da saSualo 
sawarmoebi, inovaciebi, marketingi, konkuren-
tunerianoba, bazris kvleva, pirveladi kvleva, 
meoradi kvleva, cifruli teqnologiebis, ses 
esn kodi.

    
Summary

Innovative management development mechanisms, 
usage of internet as a successful areal of small and 

medium business promotion

While talking about economic environment we 
must underline the fact that internet-environment does 
support its rapid changes. For the whole range of small 
business providers internet became the main channel for 
communication with potential customers. Innovative 
approach on working on and implementation projects by 
using internet networks creates companies restructuring 
and value chain longer, sustainability and competitive 
opportunities. 

Keywords: high speed internet, innovative management, 
small and medium enterprises, innovations, marketing, 
competition, market research, primary research, secondary 
research, digital technologies. HTS (Harmonized Tariff 
Schedule) code.
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uaRresad mniSvnelovan sakiTxs warmoadgens 
saqarTvelos farTozolovani igive maRal-
siCqariani internetis ganviTareba yvela mima-
rTulebiT. arsebuli acadmatebas 2016 wlisT-

vis .
internetis gavlena globalur zrdaze 

swrafad matulobs. makkinzis globaluri 
insitituti gvTavazobs pirvel raodenobriv 
Sefasebas kvelevebis mixedviT internetis 
zrdis da mis gavlenas mTlian Sida produqtze 
da aRniSnavs, rom ganviTarebad qveynebSi bolo 
15 wlis manZilze, mSp-s zrda moxda 11 %-iT 
da amasTan dadginda rom internetizacia aris 
agreTve samsaxurebis Seqmnis katalizatori 
da gviwevs rekomendacias „ unda gaamjobesdes 
internetis moxmareba, masTan wvdoma da 
infrastruqturis xarisxi, rac dadebiT 
gavlenas moaxdens mSp-ze. (1)

mcire da saSualo sawarmoebi yvelaze ufro 
intensiurad iyeneben internets, vidre sxva 
tipis organizaciebi, cxadia, maT servisebsa da 
konkurentul fasebze wvdoma SeuZlebelia uz-
runvelyofili iyos fizikuri pirebis inter-
netTan wvdomis gareSe.

bolo ori aTeuli welia farTozolovani 
ganviTarebis da dakavSirebis sakiTxi aqtualu-
rad dgas mTels msoflioSi. internetizaciis 
proeqtebis siZviris da sxva mTeli rigi sirTu-
leebis gamo evrokavSiri bolo 15 welia exmare-
ba mis wevr qveynebs internetis ganviTarebis da 
mdgradobis SenarCunebisTvis, radgan

- is aris TiToeuli moqalaqis yoveldRiuri 
cxovrebis ganuyofeli nawili;

- swored masze, rogorc fundamentze, 
unda aSendes erTiani evropul eleqtronuli 
bazari da eleqtronuli saxelmwifo da kerZo 
servisebis miwodebis platformebi; - aCqarebs 
inovaciebis danergvas, xels uwyobs ekonomikis 
zrdas da vaWrobas;

- xels uwyobs demokratiis ganviTarebas da 
adamianis uflebebis dacvas.(2)

amitomac gansakuTrebiT mniSvnelovania 
mTavrobis mier 2014 welis noemberSi,  koncefciis 
“farTozolovani interneti yvela moqalaqes”, 
mxardaWera.es koncefcia iTvaliswinebs erTis 
mxriv - investorebisaTvis infrastruqturis 
Seqmnis procesSi xelsayreli pirobebis Seqmnas 
mTel qveyanaSi da meores mxriv uzrunvelyofs 
Ria daSvebis infrastruqturis danergvas 
mTeli saqarTvelos masStabiT internetis 
xelmisawvdomobas SedarebiT SeRavaTian fasad. 
es ki Tavis mxriv xels Seuwyobs, rogorc mcire 
da saSualo biznesis xelmisawvdomobas internet 
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resursebTan , aseve mewarmeobis ganviTerebas .
dRes saqarTvelo biznesis wamowyebis 

simartivis kuTxiT msoflio aTeulSia, 
Tumca axali biznesis sicocxlisunarianobis 
cikli xangrZlivi da produqtiuli ar aris. 
moqmed sawarmoTa naxevari gayidvebis zrdas 
daarsebidan 5 wlis Semdegac ki ver axerxebs” 
(3) biznes-sawarmos dawyebis win, an axali 
produqtis an momsaxurebis dawyebisaTvis 
saWiroa ganisazRvros arsebobs Tu ara Tqveni 
ideis bazari. bazris kvleva warmoadgens imdeni 
informaciis Segrovebasa da analizs, ramdenic 
SesaZlebelia Tqveni klientebis, mrewvelobis 
da Tqveni konkurentebis Sesaxeb. es aris 
mniSvnelovani nabiji, raTa ganisazRvros:

arsebobs Tu ara potenciuri moTxovna Tqvens 
produqciaze, da Tu unda gakeTdes raime cvli-
lebebi;

Tqveni gasaRebis miznobrivi klientebi,maT 
Soris maTi maxasiaTeblebi da prioritetebi;

saukeTeso gzebi Tqvens klientebTan SeRwevi-
saTvis - marketinguli da sareklamo modgomebi, 
romlebic ufro metad efeqturi iqneba;

is, rom konkurentebi ukve bazarze 
imyofebian, imis CaTvliT Tu rogor SeaRweven 
Tavis klientebTan, da rogor afaseben Tavis 
produqcias;

ZiriTdi dargobrivi tendenciebi, romlebsac 
SeuZliaT gavlena iqonion Tqvens produqciaze 
da momsaxurebis moTxovnaze.

bazris kvlevam SesaZloa warmogidginon 
monacemebi, romlebic saSualebas mogcemen gaa-
keToT dasabuTebuli gadawyvetileba Tqveni 
biznesis Sesaxeb da daexmaroT daayenoT Tqveni 
biznesi ukeTes mdgomareobaSi, raTa miaRwioT 
warmatebas.

bazris kvleva moicavs rogorc pirvelad, 
ise meorad kvlevebs imisaTvis, rom Segrovdes 
Rirebuli monacemebi, romlebic dagexmarebian 
gaakeToT dasabuTebuli gadawyvetileba Tqveni 
produqciis ada momsaxurebis Sesaxeb.

pirveladi kvleva. informacia, romelsac 
TqvenTvis agrovebT (an konsultantis daxmare-
biT), romelic Rebulobs uSualod wyarodan - 
Tqveni mimdinare an potencialuri klientebi. 
magaliTebi Seicaven klientebis gamokiTxvas, 
dakvirvebas, jgufis-fokusi da veb-analitika.

meoradi kvleva. moicavs informaciis Seg-
rovebas sxva organizaciebidan da wyaroebidan, 
rogoricaa saxelmwifo, profesionaluri gamom-
cemlobebis, statiebis, kvlevebisa da lokaluri 
savaWro palatebis statistika. Tqveni kvlevebis 
umetesoba iqneba meoradi wyaroebidan. 

meoradi bazris kvlevebis Catarebisas, kvlev-
ebi unda daiwyoT Tqveni adgilobrivi bibli-
oTekidan an internetSi. biblioTekebs gaaCniaT 
xelmisawvdomoba monacemebis orive - statis-

tiur da savaWro bazebTan, da mravali maTgani 
dagexmarebaT am instrumentebiT orientirebaSi, 
ase, rom Tqven SegiZliaT ipovoT internetSi 
onlain wyaroebi.

mcire biznesisi subieqtebi rogorc wesi ar 
floben finansur resursebs, sagareo biznes 
garemos analizis Casatareblad, romelSic 
mniSvnelovan elements warmoadgens biznesis 
konkurenti subieqtebi. amitom, dReisaTvis 
mcire biznesis marTvis gadawyvetilebaTa 
raodenobis umravlesoba miiReba intuiciiT da 
iseTi winadadebebidan gamomdinare, romlebic 
ar aris gamagrebuli realuri monacemebiT. 

ekonomiuri garemos ganxilvisas unda aRiniS-
nos, rom internet-garemos gaCenam xeli Seuwyo 
mis Zlier cvlilebas. mcire biznesis mTeli 
rigi subieqtebisaTvis interneti gaxda poten-
cialur momxmareblebTan komunikaciis erT-erT 
mTavari arxi.

mcire biznesis subieqtebis urTierTqmedeba 
internet-teqnologiebTan xorcieldeba sxva-
dasxva internet-saitebis meSveobiT: informaci-
uli portalebiT, veb-serverebiT, korporatiu-
li saitebiT, internet maRaziebiT da sxva. aseTi 
urTierTqmedebebi varaudoben „informaciuli 
kvalis” arsebobas, romelic Seicavs Tavis TavSi 
informacias biznes subieqtebis konkurentebisa 
da konkurentuli upiratesobebis Sesaxeb.

amgvarad, Tanamedrove pirobebSi mcire bi-
znesis subieqtebis konkurentunarianobis asa-
maRleblad saWiroa konkurentebis Sesaxen 
internet-garemodan miRebuli informaciis 
gamoyeneba.

zemoT naTqvamis SejamebiT SeiZleba gakeT-
des daskvna, rom mcire biznesis subieqtebis 
konkurentunarianobis amaRlebis Tema, inter-
net-garemos analizis safuZvelze, aqtualuria.

internet-garemos ganviTarebis dRevandel 
etapze, rigi CamoTvlili mizezebi SeiZleba 
nivelirebuli iyos mcire biznesis marTvis pro-
cesSi eleqtronuli komerciis teqnologiebis 
CanergviT. es miRwevadia internet-teqnolo-
giebis Taviseburebebis saSualebiT.

rogorc adre avRniSnavdiT, ,,inovaciuri 
menejmenti” es aris siaxleebis, kvlevebisa 
da ideebis warmatebul biznesad gadaqcevis 
organizeba da marTva, amdenad igi moicavs 
marketings, audits, investiciebs, samarTals da 
menejments kompleqsurad. 

internet marketingi aris eleqtronuli 
komerciis Semadgeneli nawili, romelic 
sxvadasxva wyaroebSi moixsenieba zogjer, rogorc 
Online Marketing-i an E-Marketing-i. internetma 
marketings SesZina garkveuli upiratesobebi, 
romelic gamoixateba informaciis gavrcelebis 
da msoflio audienciaze misi SeRwevis fasis 
SemcirebaSi.   internet marketingi 1996 wlidan 
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moyolebuli mudmivad srulyofis process 
ganicdis. 

cifruli teqnologiebis fasi dawyebuli 
me-20 saukunis 80iani wlebidan radikalurad 
mcirdeba, xolo cifruli teqnologiebis 
xarisxi mudmivad umjobesdeba. gordon murma, 
romelic intelis korporaciis erTerTi 
damfuZnebeli iyo 1960 wels Catarebuli 
maTematikuri analiziT daamtkica, rom 
yovel sam weliwadSi mexsierebiT oTxjer 
ufro Zlieri gamoTvliTi manqanebis Seqmnaa 
SesaZlebeli erTida igive fasad. yvela bizness 
aucileblad esaWiroeba sakuTari produqciis 
bazarze gatana. xolo cifruli teqnologiebi 
amis gansaxorcieleblad yvelaze xelmisawvdomi 
meTodia. muris kanoni momavalSic iarsebebs 
radgan cifruli teqnologiebis srulyofa 
uwyveti procesia.

cifruli teqnologiebis garemos zrda 
gulisxmobs rom internetis momxmarebelTa 
raodenoba mudmivad izrdeba. amis 
gaTvaliswinebiT yvela seriozuli biznesi 
cdilobs internetis meSveobiT Tavisi 
produqciis an servisis realizacias.

cifruli teqnologiebis gaiafebis fonze 
zogjer individualuri internet  marketologebi 
msxvil korporaciebs sjobnian konkurenciaSi 
radgan maT gaaCniaT igive xelmisawvdomi resursi, 
romelic aqvT am korporaciebs. am biznesSi 
umsxvilesi korporaciebi konkurenciaSi 
Sedian ukve aramarto erTmaneTTan aramed 
individualur internet marketologebTan. 
msxvil konglomeratebs am etapze ukve aRar 
aqvT upirobo upiratesoba.

cifruli resursebis siiafis pirobebSi 
internet marketologebisaTvis finansuri 
miznebis miRweva SesaZlebelia urTierTSerwymis 
principis gamoyenebiT rac gulisxmobs 
gamoTvliTi sistemebis siZlieris, media 
informaciisa da informaciis gadamuSavebis 
meTodebis urTierTSerwymas. amisaTvis saWiroa 
individualuri unarebis, niWis, resursebis da 
samuSao Zalis gamoyeneba.

komercia internetis meSveobiT (4), masSi 
gamoyenebul yvela teqnologiur inovaciasTan 
erTad, dRes uSualod da iribad (konkurentebze, 
gasaRebis arxebze, saboloo momxmareblebze, 
mimwodeblebze, bazris dinamikaze zemoqmedebiT) 
mniSvnelovan gavlenas axdens mcire da did 
kompaniebze. unda iTqvas, rom interneti 
mcire biznesiT dakavebul sawarmoebs mraval 
upiratesobas sTavazobs. 

pirvel rigSi (da es yvelaze mniSvnelovania), 
internetma warmoSva uamravi sabazro 
SesaZlebloba arsebuli da potenciuri amJamad 
nebismier adamians an adamianTa jgufs SeuZlia 
Seqmnas sakuTari veb-gverdi da daiwyos biznesi 

internetis meSveobiT.
meore - interneti patara kompaniebisTvis 

Seudareblad ioli da operatiuli saSualebaa 
bazarze SesaRwevad, romelic gayidvebis iseTi 
tempebiT gazrdis saSualebas iZleva, rac uax-
loes warsulSi warmoudgenelic ki iyo.

mesame - interneti uadvilebs mcire, 
specializebul kompaniebs qselur struqturebSi 
TanamSromlobas, romlis meSveobiTac 
momxmarebels dedamiwis nebismier wertilSi 
miewodeba iafi, magram didi faseulobis mqone 
momsaxureba. 

meoTxe - interneti mniSvnelovanwilad 
uwyobs xels patara kompaniebis gaCenasa da 
zrdas, radgan saSualebas aZlevs calkeul 
adamianTa jgufebs, dakavdnen biznesiT ise, rom 
amisTvis ar gaiRon mniSvnelovani resursebi 
(gansakuTrebiT fizikuri aqtivebi). saqme imaSia, 
rom interneti aqcents akeTebs aramaterialur 
aqtivebze: codnaze, imijze, reputaciaze, 
urTierTobebze da organizaciul unarebze.

mexuTe - interneti mcire biznesis Sinagani 
upiratesobebis (moqniloba da dinamikuroba) 
ukeT realizebis saSualebas iZleva. igi 
idealurad esadageba am viTarebas, radgan 
biznesis mcire saxeebs saSualebas aZlevs, 
momxmareblebis Sesaxeb Seagrovon monacemTa 
mniSvnelovani raodenoba, Tvali adevnon 
konkurentul garemoSi mimdinare cvlilebebs da 
operatiulad moaxdinon garemosTan sakuTari 
SeTavazebebis adaptireba.

aRsaniSnavia,rom internetis roli Tanamed-
rove biznesSi, internet–marketingis sistemebi 
da gamoyenebis Taviseburebebi, internet–mar-
ketingis garemo, marketinguli kvlevis meTode-
bi internetSi, sasaqonlo, fasebis, distribuci-
is da komunikaciis politikis Taviseburebebi 
internet–marketingSi, internet–marketingis 
samarTlebrivi da eTikuri sakiTxebi farTodaa 
ganxiluli saqarTveloSi rogorc samecniero 
aseve saswavlo literaturaSi magaliTad (5).

mcire mewarmeobis subieqtebi, rogorc wesi, 
ar an arasakmarisad floben finansur resursebs 
samewarmeo garemos analizis Casatareblad, 
romlis mniSvnelovan areals warmoadgens 
samewarmeo konkurentuli subieqtebi. amitom, 
dReisaTvis mcire da saSualo samewarmeo 
subieqtebis saqmianobis gadawyvetilebebis 
umravlesoba miiReba intuiciiT da im 
winadadebebidan gamomdinare, romlebic ar aris 
adekvaturi realuri monacemebis.

ganvixilavT ra ekonimikur garemos, unda 
aRiniSnos, rom internet-teqnologiis gamoCenam 
xeli Seuwyo mis Zlier cvlilebas. mTeli rigi 
subieqtebisaTvis interneti gaxda potenciur 
momxmareblebTan erT-erTi mTavari sakomunika-
cio arxi. 
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mcire mewarmeobis subieqtebis internet-
garemosTan urTierTqmedeba xorcieldeba sx-
vadasxva internet-saitebis saSualebebiT: sain-
formacio portalebi, veb-serverebi, korpo-
ratiuli saitebi, internet-maRaziebi da sxva. 
aseTi urTierTqmedebebi iTvaliswineben sain-
formacio velis arsebobas, romelic Tavis Tav-
Si Seicavs informacias samewarmeo subieqtebis 
konkurentebisa da konkurentuli upirateso-
bebis Sesaxeb. 

amgvarad, Tanamedrove pirobebSi mcire same-
warmeo subieqtebis konkurentunarianobis asa-
maRleblad saWiroa informaciis gamoyeneba 
konkurentebis Sesaxeb, romelic miRebulia in-
ternet-garemoSi.

inovaciuri midgoma proeqtebis damuSavebisa 
da realizaciisadmi internetis qselebis gamoy-
enebiT, qmnis kompaniebis restruqturizaciisa 
da Rirebulebebis jaWvis damatebis, mdgradobis 
gamagrebisa da konkurentunarianobis mZlavr 
SesaZleblobebs.

inovaciuri midgoma mikro mcire da saSualo 
biznesis CarTvas internet garemoSi gamoiwvevs 
maT ekonomiur simyares da gazrdis konkerentu 
narianobas.

mokled warmogidgenT internet garemos, Zir-
iTadi maxasiaTeblebs SesaZleblobebs, romelic 
eZlevT mewarmeebs gamoyenebisaTvis:

1.	 bazris gafarToeba;  yvela mewarmis 
CarTva globalur konkurentunarianobaSi 
yvela mewarme, miuxedavad maTi geografiuli 
mdebareoba. 

2.	 konkurenciis gazrda. internet teqnol-
ogiebi mniSvnelovnad amcirebs saoperacio xar-
jebs. 

3.	 mravalferovani informaciis miReba, maT 
Soris axali poduqtebis Sesaxeb ganviTarebul 
qveynebSi;

4.	 informaciis swrafi gavrceleba; da 
mravali sxv.

daskvna 

amgvarad, ganxiluli garemoebebi imaze me-
tyveleben, rom interneti warmoadgens same-
warmeo garemos da Tavis TavSi Seicavs Semdeg 
elementebs: Sinaarsi (kontenti) da internet-
saitebis da servisebis teqnikur informacias, 
momxmarebelTa qcevas am saitebze da procesebs, 
romlebic warmoiqmneba maTi urTierTqmedebis 
pricesebSi. amasTan, internet-garemo, mewar-
meebisaTvis warmoadgens axal SesaZleblobebs 
da Seicavs safrTxeebs, romlebic moiTxoven 
Seswavlas da axali midgomebis, instrumentebis 
da strategiebis SemuSavebas samewarmeo saqmi-
anobis marTvisaTvis.

internet sivrcis mcire da saSualo bizne-

sis da ara marto maTi, gamoyenebis SesaniSnavi 
magaliTia kabineturi marketinguli mkvlevare-
bisaTvis informaciis wyarod internet sivrce-
Si gamoqveynebuli saqstatis monacemebi Siga 
sasaqonlo produqciis Sesaxeb.

nacionaluri ekonomikis stabilurobis erT-
erT arsebul indikators warmoadgens sagareo 
vaWrobis statistikuri monacemebi. saqarTve-
los saerTaSoriso ekonomikaSi monawileobis 
masStabebi saSualebas iZleva SevafasoT sagareo 
vaWrobis iseTi maCveneblebi, rogoricaa wliuri 
savaWro brunva, eqsporti/importis moculoba, 
sagareo vaWrobis saldo da sxva.

imis Sefasebas Tu .saqarTveloSi 
warmoebuli, romeli romeli produqciiT ra 
SeuZlia qarTul warmoebas xarisxobrivad 
da raodenobrivad daakmayofilos sagareo 
bazris moTxovnebi, saSualebas gvaZlevs 
importis statistika. ukve mravali wlebia 
saqarTvelos importze damokidebuleba mTel 
rig produqciaze, mag. soflis meurneobis 
produqcia da manqanaTmSenebloba, iwvevs 
ara mxolos ekonomistebis, aramed rigiTi 
moqalaqeebis SeSfoTebas. eqsporti axasiaTebs 
saxelmwifos specializacias Sromis dayofaSi 
globalur doneze, aseve nacionaluri 
ekonomikis konkurentunarianobas erovnuli 
ekonomikis calkeul dargebSi. rac Seexeba 
Cvens qveyanas, eqsportisa da importis sabaJo 
statistika aris saxelmwifos ekonomikuri 
politikis warmatebisa da efeqturobis zusti 
da patiosani indikatori.

Cveni azriT sabaJo statistika unda gaxdes 
strategiuli biznes-gadawyvetilebebis miRebis 
marketinguli instrumentari.

sagareo savaWro saqmianobis statistikis 
daxmarebiT SesaZlebelia Sedges detaluri 
angariSi bazris Zalian mniSvnelovani 
poziciebisaTvis. ase mag. sabaJo baza sagareo-
ekonomikuri saqmianobis erovnuli sasaqonlo 
nomenklaturis (ses esn) Seicavs informacias 
sagareo savaWro saqmianobis monawileebis 
Sesaxeb, gansazRvruli produqciis mixedvT da 
maT moculobaze bazarze; mowodebis dinamikaze 
da moculobaze; saqonlis Rirebulebaze 
(zogadad mwarmoebeli qveynebis, momwodeblebis, 
regionebis konteqstSi); eqsporti/importis 
sasaqonlo struqturis Sesaxeb qveynebis 
mixedviT; mowodebis struqturaze sabaJo 
saguSagoebze satransportis saxeobebis Sesaxeb 
da sxv. sabaJoze gadaadgilebadi yvela saqonlis 
Sesaxeb arsebuli klasifikacia fiqsirebulia 
erTiani klasifikatoriT sagareo-ekonomikuri 
saqmianobis erovnuli sasaqonlo nomenklaturis 
(ses esn).

Tuki „informaciuli sazogadoebis” eraSi 
biznesmeni ar flobs zust da utyuar market-
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ingul informacias profiluri bazris Sesaxeb, 
misi Sansi warmatebaze mniSvnelovnad mcirdeba.

inovaciuri midgomebi proeqtebis damuSave
bisa da realizaciisadmi internetis qselis 
gamoyenebiT, qmnis kolosalur SesaZleblobebs 
restruqturizaciisaTvis da Rirebulebebis 
jaWvis SevsebisaTvis, kompaniis konkurentu-
narianobisa da mdgradobis gamyarebisaTvis.
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