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samrewvelo sawarmoTa logistikuri uzrunvelyofis sainvesticio 

saqmianobis   marTvis modeli

maia lomsaZe-kuWava, asoc. profesori
xaTuna giorgaZe, doqtoranti

reziume

Camoyalibebulia samrewvelo sawarmos lo-
gistikur jaWvis sistema, ganxilulia ramdenad 
mniSvnelovania samrewvelo sawarmos logistika 
qarTuli ekonomikisaTvis. Sedgenilia samrewve-
lo sawarmos logistikuri uzrunvelyofis 
sainvesticio saqmianobis marTvis modeli.

sakvanZo sityvebi: logistika, samrewvelo sa-
warmo, miwodebis jaWvi, menejmenti.
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* * * * * *

logistika aris saqonel moZraobis iseTi 
axali mimarTulebebis povna, romlebic uz-
runvelyofs saqonlis  momxmarebelTan mitanas 
minimalur droSi naklebi danaxarjebiT.  lo-
gistikaSi mTavaria SenarCunebuli iyos warmoeb-
isa da kvlavwarmoebis uwyvetoba. logistikis 
mTavari principebia: ekonomiuroba, maragebis 
moculobebis minimalizacia, saqonelbrunvis 
modelireba, moqniloba (Sesworebebi masaleb-
is Sesyidvis  grafikSi da miwodebis droebSi), 
kompiuterizacia.

logistikis mTavari maxasiaTebeli parame-
tria logistikuri jaWvi, romelic warmoadgens 
fizikuri an iuridiuli pirebis wrfivad mow-
esrigebad simravles, isini asaxaven momaragebis 
operaciebs erTi sistemidan meoremde gare ma-

terialuri nakadebis misatanad. 
logistikur jaWvis parametrebia: rgolure-

bis koeficienti - igi uCvenebs Tu ramdenjer 
iyo gayiduli produqcia; sasawyobo regulire-
bis koeficienti -  aCvenebs Tu ramdenjer gan-
icada produqciam gadatvirTva erTi da igive 
gzaze. 

samrewvelo sawarmoTa logistikuri  mar-
Tva gamoisaxeba im RonisZiebebis, meTodebisa 
da saxsrebis (materialuri da aramaterialuri) 
erTobliobaSi, romelTa dabandeba xdeba konk-
retuli miznebis misaRwevad. 

samrewvelo sawarmoTa saerTo ganviTarebis 
done ganpirobebulia Semdegi ZiriTadi kompo-
nentebiT: ekonomikuri ganviTarebis done, kor-
poratiuli ganviTarebis done, teqnikuri da 
teqnologiuri ganviTarebis done, menejmentis 
donis ganviTareba. 

gansakuTrebiT bolo periodSi xSirad ismis 
kiTxvebi: ra tendenciebi SeimCneva samrewvelo 
sawarmoTa logistikis ganviTarebis kuTxiT 
saqarTveloSi, rogoria qveyanaSi tvirTbrunvis 
dinamika, samrewvelo sawarmos logistikis mniS-
vneloba qarTuli ekonomikisaTvis, ra sarge-
beli SeiZleba moutanos dargis ganviTarebam 
saxelmwifos da sxva.

am kiTxvebze pasuxs scems is qveynebi, rom-
lebic qmnian xelsayrel pirobebsa da efeqtur 
satransporto-logistikur infraqtruqturas, 
axerxeben moizidon kompaniebi, romlebic 
globaluri ekonomikis nawils warmoadgenen. 

globalizaciis procesSi aRniSnuli kom-
paniebi Rebuloben strategiul gadawyvetile-
bas, Tu sad ganalagon maTi sawarmoebi, sad 
gaasaRon warmoebuli produqcia da rogor da 
ra pirobebSi moaxdinon maTi transportireba 
msoflio bazarze. 

am gadawyvetilebaze sxvadasxva faqtori 
axdens gavlenas, maT Soris, logistikuri ser-
visis xarisxi da misi danaxarji. amisTvis auci-
lebelia mza produqciis swrafi, usafrTxo da 
iafi transportireba saboloo momxmareblamde. 

vupasuxoT kiTxvas: ramdenad mniSvnelova-
nia logistikis, am dargis ganviTareba qarTuli 
ekonomikisTvis? ra sargebeli SeiZleba mouta-
nos dargis ganviTarebam saxelmwifos?

samrewvelo sawarmos logistika saqarTvelos 
ekonomikis mniSvnelovan nawils warmoadgens. 
misi wili qveynis mTliani Sida produqtis 12 
procents Seadgens. logistikis seqtoris ganvi-
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Tareba ganapirobebs saqarTvelos integracias 
globalur logistikur qselSi da mis efeqtur 
dakavSirebas msoflios wamyvan bazrebTan. 

samrewvelo sawarmos logistika regionebisa 
da kompaniebis konkurentunarianobis ganmsaz-
Rvreli erT-erTi umTavresi faqtoria, romel-
ic pirdapir gavlenas axdens maT globalur 
bazarze warmatebul pozicionirebaze. 

ganviTarebuli samrewvelo sawarmos logis-
tika ganapirobebs maRali xarisxis serviss, iaf 
da efeqtur miwodebis qsels, rac konkurentu-
narianobis amaRlebis aucilebeli pirobaa, ro-
gorc mTlianad saqarTvelosTvis, aseve qveya-
naSi moqmedi warmoebebisTvis.

saqarTvelos geopolitikuri adgilmde-
bareobidan gamomdinare gaaCnia realuri Sansi 
gaataros da gadaamuSaos damatebiTi tvirTebis 
nakadi, rac ganapirobebs Semosavlebis zrdas da 
gaumjobesebul pirobebs warmoebisa da vaWro-
bis ganviTarebisTvis. 

samrewvelo sawarmos logistikis ganviTare-
ba saqarTveloSi warmoadgens erovnuli ekono-
mikis aRorZinebis umniSvnelovanes faqtors. 
satransporto da logistikuri infrastruq-
turisa da logistikaSi axali teqnologiebis 
danergviT saqarTvelos uCndeba realuri Sansi, 
iqces kavkasiisa da centraluri aziis savaWro-
logistikur centrad. 

intermodeluri logistikuri sistemis 
Camoyalibeba da logistikuri nou-hous mozid-
va warmoadgens saqarTvelos erT-erT umTavres 
amocanas, romlis Sesruleba iZleva saSualebas 
gaxdes saqarTvelo globaluri logistikuri 
qselis nawili da moizidos globaluri ekono-
mikis udidesi bazris moTamaSeebi.

samrewvelo sawarmos logistikuri inf-
raqtruqturis ganviTareba Tavis mxriv umniS-
vnelovanesia saqarTvelos yvelaze perspeq-
tiuli dargebis aRorZinebisTvis, rogoricaa 
soflis meurneoba, warmoeba, vaWroba da tu-
rizmi. magaliTad, saqarTveloSi warmoebuli 
soflis meurneobis produqtis daaxloebiT 50 
procenti lpobas ganicdis, rac ganpirobebu-
lia Sesabamisi sasawyobo infrastruqturis ara-
rasebobiT da am mimarTulebiT teqnologiuri 
CamorCeniT. Tanamedrove soflis meurneobis 
miwodebis jaWvis faswarmoqmnis 70-80 procents 
logistika warmoadgens. misi efeqturi marTvaa 
swored soflis meurneobis produqtis erT-
erTi umTavresi xarisxis ganmsazRvreli niSani 
saerTaSoriso bazarze. 

samrewvelo sawarmos logistika warmoadgens 
umniSvnelovanes faqtors warmoebisa da vaWro-
bis ganviTarebisTvis Cvens qveyanaSi. samrewve-
lo sawarmos logistikuri procesebis gaum-
jobeseba nebismier dargSi moRvawe kompaniebi-
sTvis warmoadgens erT-erT mTavar pirobas 

maTi konkurentunarianobis amaRlebisa da saer-
TaSoriso bazarze damkvidrebisTvis.

ekonomikuri ganviTarebis dones gansaz-
Rvravs Semdegi maCveneblebis zrda: mesakuTris 
finansuri rezultati, amonagebi, mogeba, rent-
abeloba, momuSaveTa Semosavali, finansuri 
mdgradobis koeficienti da logistikuri efeq-
turobis indeqsi da misi  maCveneblebi amave 
dros mniSvnelovania zenormatiuli kredito-
ruli davalianebisa da xvedriTi danaxarjebis 
klebisas. 

ra Tqma unda idealur variantad iTvleba 
yvela aRniSnuli miznis miRweva, yvela para-
metris maqsimalizacia. naTelia, rom es ideali 
miuRwevadia: riskebis minimizacias, bazris ga-
farToebas da a.S. mivyvarT danaxarjebis zr-
dasTan da Sesabamisad mogebis SemcirebasTan; 
mimdinare moxmarebis zrda iwvevs ganviTarebis 
fondis Semcirebas da a.S., anu samrewvelo sa-
warmoTa logistikuri marTvis amocana aris 
mravalkriteriuli. nebismieri gadawyvetileba 
konkretul periodSi aris kompromisuli, anu 
SesaZlebelia mxolod erTi an ramdenime kri-
teriumis optimizacia, romlis arsi minimaqsis 
amocanas warmoadgens.

 umetes samrewvelo sawarmoTa logistikuri 
marTvis finansuri Sedegebis  mateba dakavSire-
bulia sabrunavi saSualebebis, brunvis, war-
moebis da gayidvebis zrdasTan, sabolood ki, 
gadawyvetilebebis (magaliTad, biznesis Rire-
bulebis, an mimdinare mogebis amaRleba) meti 
wili miiReba mogebis gadanawilebis sxvadasxva 
variantebis gamoyenebiT. 

aqedan gamomdinare, Tundac erT-erTi zemoT 
CamoTvlili kriteriumis gaumjobesebis auci-
lebeli da sakmarisi piroba, sxvebis gauaresebis 
gareSe, aris mogebis gazrda. 

nebismieri proeqtis ganxorcieleba, romel-
ic dakavSirebulia kapitaldabandebis rome-
lime logistikuri marTvis mimarTulebasTan 
(materialur-teqnikuri momarageba, warmoeba, 
vaWroba an menejmenti) gavlenas axdens ZiriTad 
faqtorebze – produqciis ekonomikur parame-
trebze: fasze, TviTRirebulebaze, gamoSvebis 
moculobaze da sabolood mogebaze (nax.1).
 mogeba PT warmoiqmneba samrewvelo sawarmos 
mogebidan (Semosavlidan) da danaxarjebidan, 
xolo masze moqmedi faqtorebia fasi, TviTRi-
rebuleba da produqciis moculoba:

 

sadac fi,T,  Ci,T aris produqciis fasisa da xve-
driTi TviTRirebulebis saSualo mniSvnelobe-
bi T drois periodSi (i=1,...,n), 

n - gamoSvebuli produqciis saxeobaTa raode-
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noba, Ni,T 
 gamoSvebuli produqciis moculoba, 

KI - investiciebis done kompaniis I  saqmiano-
bis mimarTulebiT  (I=1,...,L).  

investirebis ZiriTadi amocana aris - pro-
eqtebis SerCeva portfelSi da saxsrebis auci-
lebeli moculobis gansazRvra. 

miznobrivi funqciis Semotana da sabazo mod-
eluri parametrebis gansazRvris procedurebis 
Semdegi amocanis gadaWris saSualebas iZleva 
- miznobrivi funqciis maqsimaluri zrdis uz-
runvelsayofad, investiciebis ganxorcieleba 
aucilebelia gadawyvetilebis miRebis konkre-
tul etapze.

am SemTxvevaSi mizanSewonilia sainvesticio 
resursebis ganawilebis amocanis or etapiani 
teqnologia. 

pirvel, sawyis etapze gamoiyeneba investire-
bis prioritetuli amorCevis strategiuli 
dagegmvis procedura. meore etapze,  xdeba 
finansuri nakadebis marTvis meTodebis gamoy-
eneba, proeqtebis Semdgomi dazustebiT dinami-
kaSi, sainvesticio nakadebis gaTvliT, danaxar-
jebisa da rezultatebis dazustebiT ganmeore-
biTi integraciiT mTliani kompaniis masStabiT. 
strategiuli dagegmvis etapze xorcieldeba: 
strategiuli analizi (firmis miznebisa da kri-

teriumebis Camoyalibeba Sida da gare sainves-
ticio garemos analizis gaTvaliswinebiT); 
saqmianobis ZiriTadi mimarTulebebis dazuste-
ba kapitaldabandebebis prioritetuli mima-
rTulebebis SerCeva; strategiebis realizaciis 
dagegmva mTlianad kompaniisa da misi qvedanay-
ofebis biujetebis formireba da investiciebis 
struqturuli ganawilebiT.

sainvesticio saqmianoba samrewvelo sawarmos 
logistikuri uzrunvelyofisaTvis ayalibebs 

fasis axal mniSvnelobas , aseve axal 
TviTRirebulebasa da agreTve cvlis am para-
metrebis mgrZnobiarobas gamoSvebis Secvlili 
programebis pirobebSi   intervalSi. fasisa da 
TviTRirebulebis mgrZnobiarobis mniSvnelobe-

bi ganisazRvreba rogorc  da  parametre-
bis mniSvnelobebis diapazonebis cvlileba, 
moculobis  cvlilebis intervalze:

 

  (2)
logistika warmoadgens saqarTvelos ekono-

nax.1.  struqtura – logistikis -  “miznebi da resursebi”:
done I – saboloo mizani; done II – qvemiznebi; done III – amocanebi da problemebi; done 

IV – gadaWris gzebi (mimarTulebebi); done V – logistikis portfolio.
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mikis ganviTarebis mniSvnelovan faqtors. lo-
gistikis seqtoris ganviTareba ganapirobebs 
qveynis integracias globalur logistikur 
qselSi da mis efeqtur dakavSirebas msoflio 
bazrebTan. ganviTarebuli logistika gana-
pirobebs maRali xarisxis serviss, iaf da efeq-
tur miwodebis jaWvs, rac konkurentunariano-
bis amaRlebis aucilebeli pirobaa rogorc 
mTlianad qveynisTvis aseve saqarTveloSi moq-
medi kompaniebisTvis.

specialistebis ganmartebiT, dResdReobiT, 
saqarTvelos logistikuri bazari SezRuduli 
servisebiTa da maRali xarjebiT xasiaTdeba. 
saqarTveloSi termini „logistika“ tradiciu-
lad gulisxmobs transportirebasa da tvirTis 
dasawyobebis martiv operaciebs. ar aris dadge-
nili misi standartebi, Sesabamisad Seusabamoa 
logistikuri momsaxurebis xarisxis donec.   
Tumca, am fonzec ki, efeqturi logistikuri 
infrastruqturis ganviTarebis SemTxveva-
Si  saqarTvelos aqvs realuri SesaZlebloba 
moizidos saerTaSoriso logistikuri kompanie-
bi da globaluri moTamaSeebi regionSi, rac 
qveyanas miscems saerTaSoriso konkurenciaSi 
Cabmis SesaZleblobas.

saqarTvelos sWirdeba samrewvelo sawarmos 
logistikuri nou-hou. dRes ukve aSkara xdeba 
is moTxovnebi, romlebsac ucxoeli momwode-
blebi da mwarmoeblebi uyeneben warmatebul 
qarTul savaWro da sawarmoo kompaniebs.

moTxovnebi moicavs samrewvelo sawarmos lo-
gistikuri infrastruqturisa da logistikuri 
procesebis marTvis dasavlur standartebTan 
miaxloebis aucileblobas. swored am mizniT 
saqarTvelos logistikis asociacia gaxda aSS-
s organizacia Supply Chain Council (SCC)-is war-
momadgeneli saqarTveloSi da daiwyo miwodebis 
jaWvis saerTaSoriso standartebis - SCOR® 
(Supply Chain Operations Reference)-is danergva 
saqarTveloSi moqmed kompaniebSi.
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