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firmebis sagareo konkurentunarianoba da

 misi amaRlebis strategiebi

nato gegenava, asistent-profesori
magda baqaniZe, doqtoranti

reziume

Tavisufali, samarTliani da konkurentuli 
biznesgaremos mniSvnelovani faqtoria firme-
bis ganviTarebisaTvis. konkurenciis politikis 
(amerikis SeerTebul StatebSi mas xSirad anti-
monopoliur politikas uwodeben) meSveobiT 
xdeba saerTaSoriso bazarze qveynis ekonomikis 
konkurentunarianobis zrda, radgan Tavisu-
fali konkurencia ganapirobebs saqonlisa da 
momsaxurebis xarisxis gaumjobesebas, fasebis 
regulirebas (maT Soris, Semcirebas), xels uw-
yobs siaxleebis danergvas, produqtiulobis 
amaRlebas da, Sesabamisad, sazogadoebis ekono-
mikuri keTildReobis zrdas.

Summary
Free, fair and competitive business environment is an 

important factor for the development of firms. Growth of 
the country’s competitiveness is possible by the competi-
tion policy (it is often referred to as the antimonopoly pol-
icy in the United States) in the international market. Free 
competition determines the improvements of the quality of 
goods and services, price regulation (including reductions). 
It also promotes innovation, raises productivity and, there-
fore, grows the economic prosperity of the community.

 * * * * * *

sabazro ekonomikis pirobebSi konkuren-
tuli upiratesobebis uzrunvelyofa warmoad-
gens firmis ganviTarebis safuZvels. miRweuli 
konkurentuli upiratesobebi, romlebic uzrun-
velyofen firmis myar mdgomareobas bazarze, 
mudmivi ar aris.  maTi mopoveba da SenarCuneba 
xdeba mxolod saqmianobis yvela sferos mudmivi 
srulyofis pirobebSi, rac Tavis mxriv, Sromat-
evadi da ZviradRirebuli procesia.

firmis konkurentuli upiratesobis uzrun-
velyofis ganmsazRvreli konkurentuli strat-
egiebis ganxilvisas, m. porteri gamoyofs or 
ZiriTad strategias:

a) firmis mier saqonlis damuSavebis, war-
moebis da gayidvis SesaZlebloba konkurentze 
naklebi danaxarjebiT (dabali danaxarjebis 
strategia);

b) konkurentTan SedarebiT ukeTesi samomx-

mareblo Tvisebebis saqonliT myidvelis uz-
runvelyofis SesaZlebloba, misaRebi fasebis 
pirobebSi (saqonelTa diferenciaciis strate-
gia).

danaxarjebSi liderobis strategiis Ziri-
Tadi mizani mdgomareobs imaSi, rom konkuren-
tebTan SedarebiT SeinarCunos upiratesoba 
danaxarjebis mixedviT da meti mogeba miiRos. 
es strategia gulisxmobs, rom firmas SeuZlia 
konkurentebTan SedarebiT analogiuri saqon-
lis ufro efeqtianad damuSaveba, warmoeba da 
gayidva.

imavdroulad SesaZlebelia sxva variantebic:
a) firmis produqcia SeiZleba ufro dabal 

fasebSic gaiyidos, konkurentebisaTvis myid-
velebis warTmevis mizniT;

b) firmis produqcia SeiZleba mimdinare sa-
bazro fasebiT gaiyidos, magram firmas aqvs 
SesaZlebloba meti fuli daxarjos marketingze 
da gasaRebaze.

danaxarjebSi  lideroba agresiuli strate-
giaa, romelic miznad isaxavs warmoebis efeq-
tianobis amaRlebas da moiTxovs yvela saxis da-
naxarjis mkacr kontrols. sxva sityvebiT, esaa 
,,saSinao strategia” an ,,operaciuli efeqtiano-
bis strategia”.

misi realizaciisaTvis saWiroa Semdegi sa-
bazro pirobebi:

a) produqciaze moTxovna fasebis mixedviT 
maRalelastikuri da sakmaod erTgvarovania;

b) upiratesoba eniWeba safaso konkurencias;
g) sasaqonlo markebSi gansxvaveba naklebad 

mniSvnelovania myidvelisaTvis;
d) bazarze msxvili myidvelebis arseboba, 

romelTac SeuZliaT fasebis dawevis meSveobiT 
garigebis pirobebis karnaxi;

e) sawarmosaTvis xelmisawvdomia produqci-
is TviTRirebulebis Semcirebis wyaroebi (iafi 
nedleuli, samuSao Zala da a.S.).

nebismierma firmam praqtikaSi unda SeimuSa-
os Tavisi strategia, konkurentuli upirateso-
bebis formirebis mimarTulebisa da arsebuli 
resursebis Sesabamisad.

konkurentuli strategiebi xSirad ama Tu im 
zomiT erTmaneTs erwymis. amitom konkurentul 
strategiebSi aucilebelia gamovyoT konkuren-
tunarianobis uzrunvelyofis gansakuTrebuli 
mimarTuleba: konkurentuli strategiebis inte-
graciis safuZvelze konkurentuli upirateso-
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bebis formirebis strategia. magaliTad, firmis 
dabali xarjebisa da diferenciaciis strate-
giis zemoT ganxiluli integraciis SemTxvevaSi, 
SeiZleba uzrunvelvyoT produqtis gamoSveba 
samomxmareblo Tvisebebis saukeTeso nakrebiT, 
konkurentebTan SedarebiT dabali xarjebis 
pirobebSi.

Tanamedrove msoflio bazrebis ganviTare-
bis dinamikis Taviseburebebis gaTvaliswinebiT 
mizanSewonilad migvaCnia firma-inovatoris da-
moukidebeli konkurentuli strategiis gansa-
kuTrebiT gamoyofa. ,,firma-inovatoris strate-
gia” warmoadgens konkurentuli upiratesobebis 
formirebas, bazarze sxvebze adre SeRwevis 
Sedegad, anu firma pirveli sTavazobs bazars 
originalur saqonels (momsaxurebas), rac uz-
runvelyofs xangrZliv da myar konkurentul 
upiratesobas, monopoliuri zemogebis miRebas 
da firmis swraf zrdas.

firma-inovatorebs warmatebis misaRwevad 
unda hqondeT sakmarisi finansuri resursebi da 
hyavdeT maRalkvalificiuri personali, siax-
leebis Seqmnisa da bazarze gasvlis mizniT.

bazarze sxvebze adre Sesvlis upiratesoba 
SeiZleba dakavSirebuli iyos ara mxolod axal 
teqnologiasTan an produqciasTan, aramed 
gasaRebis, marketingis meTodebTan.

firma-inovatoris strategiis realizaci-
is warmatebisaTvis aucilebelia ori sabazro 
pirobis arseboba:

1.	 produqciis analogebis ararseboba;
2.	 SeTavazebul siaxleebze potenciuri 

moTxovnis arseboba.
nebismieri biznesis strategiis centraluri 

komponentia imis srulad gacnobiereba, Tu 
ratom unda iyidon momxmareblebma saqoneli 
misgan da ara misi konkurentebisgan. 

miuxedavad imisa, Tu ramdenad kargad ima-
rTeba esa Tu is biznesi, SeuZlebelia imis miRw-
eva, rom igi nebismier konkurents jobdes yvela 
samomxmareblo kriteriumis mixedviT. es rom 
ase iyos, msgavsi kompaniis sabazro wili 100%-
s miaRwevda. drois konkretul momentSi nebi-
smieri biznesi unda ganixilebodes, rogorc Se-
fardebiTi konkurentuli upiratesobis mqone 
mxolod zogierTi parametris mixedviT, xolo 
danarCeni maxasiaTeblebi mas an konkurentebze 
uaresi eqneba, an maTi msgavsi. sxvanairad rom 
iTqvas, mocemuli kompaniis wminda konkuren-
tuli upiratesoba aris balansi mis upirateso-
bebsa da naklovanebebs Soris. es kargad unda 
hqondeT gacnobierebuli kompaniis umaRlesi 
donis menejerebs.  

biznesis yoveli saxe unda cdilobdes, 
konkurentuli upiratesobis ramdenime wyaro 
gaaCndes. mravali wlis ganmavlobaSi iTvle-
boda, rom biznesebs Soris konkurencia mimdi-

nareobda diferencirebis romelime erTaderTi 
wyaros safuZvelze, magram es realobis metad 
gamartivebuli warmodgenaa, gansakuTrebiT, 
Tanamedrove viTarebaSi. nebismieri produqtis 
diferencireba, maT Soris iseTisac, romelT-
ac sul raRac ramdenime maxasiaTebeli gaaCnia 
(magaliTad, foladi, romlis diferencireba 
SeiZleba ganxorcieldes mxolod iseTi parame-
trebis  gaTvaliswinebiT, rogoric aris parti-
is xarisxis mudmivoba da miwodebis operatiu-
loba), SeiZleba ganxorcieldes ramdenime meTo-
diT. ufro metic, diferencirebis yvela tipi 
sruliadac ar zrdis danaxarjebs. ukve aRaravin 
davobs, rom arsebuli fasebis farglebSi rac 
ufro meti mimarTulebiT Seqmnis upiratesobas 
biznes-erTeuli, miT ufro mdgradi iqneba misi 
dominireba bazarze, radgan aseT SemTxvevaSi 
konkurentebs mouwevT misi ara erTi, aramed 
ramdenime top-maxasiaTeblis kopireba an da-
Zleva.

kompanias bazarze dominirebuli pozicia 
aqvs, rodesac is mniSvnelovan sabazro wils 
flobs da konkurenti kompaniebi mis ekonomikur 
gadawyvetilebaze arsebiT gavlenas ver axdenen.
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