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inovaciuri proeqtis arsi da Sefasebis kriteriumebi

luara gvajaia, asoc. profesori
giorgi naWyebia, magistranti

reziume

statiaSi ganxilulia inovaciuri proeqtebis 
arsi sam aspeqtSi: 1- rogorc miznobrivi marT-
vis forma, romelic emsaxureba mecnierebisa da 
teqnikis priopitetul mimarTulebebSi konkre-
tuli miznebis miRwevas, 2 - rogorc inovaciebis 
ganxorcielebis procesi, romelic warmoadgens 
samecniero, teqnologiuri, sawarmoo, organi-
zaciuli RonisZiebebis erTobliobas, rasac 
mivyevarT inovaciebamde da 3 - rogorc kom-
pleqti organizaciul-dagegmviTi da saangari-
So-safinanso dokumentaciisa,  rac aucilebe-
lia proeqtis miznebis realizaciisaTvis.

naSromSi mniSvnelovani adgili eTmoba ino-
vaciuri proeqtis sasicocxlo ciklis, wina-
sainvesticio da sainvesticio fazebis ZiriTadi 
mimarTulebebis ganxilvas, rogoricaa, winasain-
vesticio gamokvlevebi da proeqtis dagegmva, 
dokumentaciis SemuSaveba da momzadeba sar-
ealizaciod, proeqtis realizacia da dasrule-
ba. gaanalizebulia inovaciuri proeqtebis Se-
fasebis ZiriTadi kriteriumebi, rogoricaa, 
social-ekonomikuri da samecniero-teqnikuri  
maxasiaTeblebi, erovnuli usafrTxoebis uz-
runvelyofa da sxva.

sakvanZo sityvebi: inovacia, proeqti, miznebi, 
amocanebi, „miznebis xe”, sasicocxlo cikli, fa-
zebi, teqnikur-ekonomikuri dasabuTeba,riskebi, 
dagegmva, realizacia, eqspertiza,  Sefasebis 
kriteriumebi, proeqtis danaxarjebi, mogeba , 
monitoringi.

   Summary

The article considers the essence of innovative projects 
in three aspects: 1) as a form of purposeful management 
that helps to reach particular goals in priority fields of sci-
ence and technology; 2) as the process of realization of 
innovations; it is set of scientific, technological, industrial 
and organizational activities that bring us to innovations 
and 3) as the set of organizational and financial-accounting 
documents that are necessary for reaching the aims of pro-
ject. 

The work considers the basic components of life cy-
cle, pre-investment and investment stages of innovative 
project, such as pre-investment studies, project planning, 
documentation development, preparing for realization, 
project realization and finalization. The basic criterions 
of estimation of innovative projects are analyzed, such as 

social-economic and scientific-technical properties, guar-
antee of national security, etc. 

Keywords: innovation, project, aims, tasks, “tree of 
goals”, life cycle, stages, technical-economical justifica-
tion, risks, planning, realization, expertise, criterions of 
estimation, project expenses, profit, monitoring
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nebismieri samecniero-sakvlevi da saproeq-
to-sakonstruqtoro saxis saqmianoba tradici-
ulad dakavSirebulia proeqtis Sesrule-
basTan. bolo periodSi proeqtis cneba farTod 
gavrcelda moRvaweobis sxvadasxva sferoebzec, 
rogoricaa, xelovneba, janmrTelobis dargi, 
ganaTlebis sistema da sxva.

 inovaciuri proeqtis cneba ganixileba sam 
aspeqtSi: rogorc inovaciuri saqmianobis mizno-
brivi marTvis forma,  inovaciebis ganxorciel-
ebis procesi da miznis misaRwevad SemuSavebuli 
dokumentebis kompleqti.

rogorc miznobrivi marTvis forma, inovaci-
uri proeqti warmoadgens resursebiT, vadebiT, 
SemsruleblebiT urTierTganpirobebul da ur-
TierTdakavSirebul RonisZiebaTa rTul siste-
mas, romelic emsaxureba mecnierebisa da teqni-
kis ganviTarebis prioritetul mimarTulebebSi  
konkretuli miznebis miRwevas.

inovaciebis ganxorcieleba, rogorc proce-
si, aris erToblioba gansazRvruli Tanmimdev-
robiT Sesasrulebeli samecniero, teqnologi-
uri, sawarmoo, organizaciuli, finansuri da 
komerciuli RonisZiebebisa, romlebsac mivy-
evarT inovaciebamde.

amasTanave inovaciuri proeqti  aris kom-
pleqti teqnikuri, organizaciul-dagegmviTi da  
saangariSo- safinanso dokumentaciisa, romel-
ic aucilebelia proeqtis miznebis realizacii-
saTvis.

samive aspeqtis gaTvaliswinebiT inovaciuri 
proeqtis ganmarteba SeiZleba Camoyalibdes 
Semdegnairad: 

inovaciuri proeqti -  es aris miznebisa da 
maTi miRwevis programebis urTierTdakavSire-
buli sistema, romlebic warmoadgenen samecni-
ero-kvleviT, sacdel-sakonstruqtoro, sawar
moo-teqnikur, finansur, komerciul da sxva, Se-
sabamisad organizebul RonisZiebebs (resurseb-
is, vadebis, Semsruleblebis mixedviT dakavS-
irebuls), romlebic gaformebulia saproeqto 
dokumentaciis kompleqtad da ramac unda uz-
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runvelyos samecniero-teqnikuri amocanis gad-
awyveta, inovaciis miReba.

inovaciuri proeqtis ZiriTadi elementebia:
•	 miznebisa da amocanebis formulire-

ba, romelmac unda asaxos proeqtis ZiriTadi 
daniSnuleba;

•	 inovaciuri problemebis gadawyvetisa 
da dasmuli amocanebis realizaciis saproeqto 
RonisZiebebis kompleqsi;

•	 saproeqto RonisZiebebis Sesrulebis 
organizacia, anu maTi dakavSireba resursebTan 
da SemsruleblebTan proeqtis miznis misaRw-
evad gansazRvrul periodSi;

•	 proeqtis ZiriTadi maCveneblebi , rom-
lebic axasiaTeben proeqtis efeqtianobas, ino-
vaciurobas.

proeqtis mniSvnelobis done gansazRvravs in-
ovaciuri procesebis mimdinareobis sirTules, 
xangrZlivobas, SemsrulebelTa Semadgenlobas, 
masStabs, xasiaTs.

gadasawyveti amocanebis masStaburobis 
TvalsazrisiT arsebobs inovaciuri proeqtebis 
Semdegi saxeebi:

•	 monoproeqtebi - rogorc wesi, srulde-
ba erTi organizaciis an misi qvedanayofis mier. 
gamoirCeva inovaciuri miznis erTmniSvnelovnad 
dayenebiT (konkretuli produqtis, teqnologi-
is Seqmna). xorcieldeba droisa da finansebis 
mkacr CarCoebSi, proeqts hyavs koordinatori 
an xelmZRvaneli;

•	 multiproeqtebi - warmodgenilia kom-
pleqsuri programebis saxiT, romelic aerTi-
anebs aTeulobiT monoproeqtebs, mimarTuls 
rTuli inovaciuri miznis miRwevisaken, rogor-
icaa, samecniero-teqnikuri kompleqsis Seqmna, 
msxvili teqnologiuri problemebis gadawy-
veta, samxedro-samrewvelo kompleqsis erTi an 
ramdenime sawarmos konversiis ganxorcieleba. 
aseTi proeqtebis ganxorcieleba saWiroebs sa-
koordinacio qvedanayofebs;

•	 megaproeqtebi - mravalmiznobrivi kom-
pleqsuri programebia, romelic aerTianebs 
ramdenime multiproeqts da asobiT monopro-
eqtebs,  erTmaneTTan dakavSirebuls erTi „miz-
nobrivi xiT”.  proeqti saWiroebs centrali-
zebul dafinansebasTan erTad sakoordinacio 
centridan dafinansebas. megaproeqtebis safuZv-
elze SeiZleba miRweuli iqnes iseTi inovaciuri 
miznebi, rogoricaa, dargis teqnikuri gadaiara-
Reba, samamulo produqtebis da teqnologiebis 
konkurentunarianobis amaRleba, ekologiuri 
problemebis gadawyveta da sxva. megaproeqteb-
is formireba da realizacia moiTxovs rigi 
dargebis, regionebis, msxvili korporaciebis, 
qveynebis jgufebis ZalTa gaerTianebas.

Sesasrulebel  samuSaoTa moculobebisa da 
xangrZlivobis mixedviT proeqtebi SeiZleba 

iyos moklevadiani (1-2 weli), saSualovadiani 
(5wlamde) da grZelvadiani   (5 wlis zeviT). pro-
eqtis stadiebisa da etapebis Sedgeniloba gan-
isazRvreba misi dargobrivi da funqcionaluri 
kuTvnilebis  mixedviT.

inovaciuri proeqti ZiriTadSi Sedgeba Sem-
degi ganyofilebebisagan:

•	 problemis (ideis) Sinaarsi da aqtualo-
ba;

•	 „miznebis xis” proeqti, romelic aigeba 
marketinguli kvlevebisa da problemis struq-
turirebis safuZvelze;

•	 „miznebis xis” sarealizacio RonisZie-
baTa sistema;

•	 proeqtis kompleqsuri dasabuTeba;
•	 proeqtis realizaciis uzrunvelyofa;
•	 proeqtis saeqsperto daskvna;
•	 proeqtis realizaciis meqanizmi da mo-

tivaciis sistema.
samuSaos sirTulisa da moculobisagan da-

moukideblad nebismieri proeqtis sasicocxlo 
cikli gaivlis sxvadasxva mdgomareobas, romel-
sac uwodeben fazebs. es fazebia:  winasainvesti-
cio da sainvesticio.

winasainvesticio faza moicavs or ZiriTad 
mimarTulebas: 1- winasainvesticio gamokvlevebi 
da proeqtis dagegmva;  me- 2 -  dokumentaciis 
SemuSaveba da momzadeba sarealizaciod.

pirveli mimarTuleba iTvaliswinebs iseT 
samuSaoebs, rogoricaa: prognozebis Seswavla, 
pirveladi Canafiqris ganxorcielebisaTvis 
saWiro pirobebis analizi, proeqtis koncef-
ciis SemuSaveba, investiciebis winasaproeqto 
dasabuTeba, ganTavsebis adgilis SerCeva da Se-
Tanxmeba, ekologiuri dasabuTeba, eqspertiza;

meore mimarTuleba moicavs samuSaoebs: sap-
roeqto-saZiebo samuSaoTa gegmis SemuSaveba, 
teqnikur-ekonomikuri dasabuTebis (ted) Sedge-
na; ted-is SeTanxmeba, eqspertiza da damtkiceba; 
davalebis gacema proeqtirebaze, saboloo gad-
awyvetilebis miReba investirebaze.

proeqtis sainvesticio faza iTvaliswinebs 
samuSaoebis ganxorcielebas sami mimarTulebiT: 
1- kontraqtebis gaformeba, me-2 - proeqtis re-
alizacia da me-3 - proeqtis dasruleba.

pirveli mimarTuleba iTvaliswinebs kont-
raqtebis gaformebas, danadgarebis miwodebaze 
da samSeneblo samuSaoebze xelSekrulebebs, 
gegmebis SemuSavebas;  meore mimarTulebis sam-
uSaoebSi Sedis: proeqtis realizaciis gegmis 
SemuSaveba, grafikebis Sedgena, dagegmili sa-
muSaoebis Sesruleba, monitoringisa da kon-
trolis ganxorcieleba, gegmis proeqtis kore-
qtireba, Sesrulebuli samuSaoebis anazRaureba. 
mesame mimarTulebis samuSaoebi iTvaliswinebs 
gamSveb-samontaJo samuSaoebis ganxorcielebas, 
obieqtis gaSvebas eqsploataciaSi, resursebis 
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demobilizacias, Sedegebis analizs, eqsploata-
cias da proeqtis dasruleba-daxurvas.

proeqtis Seqmna da realizacia moicavs Sem-
deg etapebs:

1.	 sainvesticio Canafiqris (ideis) formire-
ba;

2.	 sainvesticio SesaZleblobaTa gamokvle-
va;

3.	 proeqtis teqnikur-ekonomikuri dasab-
uTeba (ted);

4.	 sakontraqto dokumentaciis momzadeba;
5.	 saproeqto dokumentaciis momzadeba;
6.	 samSeneblo-samontaJo samuSaoebi;
7.	 obieqtis eqsploatacia;
8.	 ekonomikuri maCveneblebis monitoringi.
pirveli etapis - sainvesticio Canafiqris (id-

eis) formirebis qveS igulisxmeba moqmedebaTa 
Cafiqrebuli gegma. aucilebelia ganisazRvros 
investiciebis subieqtebi da obieqtebi, maTi 
formebi da wyaroebi. investiciis subieqtebs 
warmoadgenen komerciuli da sxva sameurneo 
organizaciebi, investiciebis uSualod gamomy-
eneblebi, investiciebis obieqtebs ki miekuTvne-
ba mSenebare, rekonstruirebas an gafarToebas 
daqvemdebarebuli sawarmoebi, Senobebi, aRWur-
viloba (ZiriTadi fondebi), gankuTvnili axali 
produqtis an momsaxurebis warmoebisaTvis.

sainvesticio proeqtSi gamoiyeneba inves-
ticiebis Semdegi formebi:

•	 fuladi saSualebebi da maTi eqvivalen-
tebi (miznobrivi Senatanebi, sabrunavi saSuale-
bebi, fasiani qaRaldebi - aqciebi, obligaciebi, 
kreditebi, garantiebi da sxva);

•	 miwa;
•	 Senobebi, nagebobebi, manqana-danadgare-

bi, sacdel-gamzomi saSualebebi da sxva;
•	 sakuTrebis ufleba, romelic Sefasebu-

lia fuladi eqvivalentiT.
meore etapi - sainvesticio SesaZleblobaTa 

gamokvleva _ iTvaliswinebs:
•	 produqciaze (momsaxurebaze) moTxovnis 

winaswar Seswavlas eqsport-importis gaTval-
iswinebiT;

•	 produqciis (momsaxurebis) sabazo, mim-
dinare da saprognozo fasebis donis Sefasebas;

•	 winadadebis momzadebas proeqtis reali-
zaciis organizaciis, samarTlebrivi formisa 
da monawileTa Semadgenlobis Sesaxeb;

•	 saWiro investiciis moculobis da 
komerciuli efeqtianobis winaswar Sefasebas;

•	 sainvesticio SesaZleblobaTa dasab-
uTebis Sdegebis damtkicebas;

•	 konkretuli dokumentaciis momzadebas 
saproeqto-sakvlev samuSaoebze.  

sainvesticio SesaZleblobaTa gamokvlevis 
mizania potenciuri investorisaTvis sainvesti-
cio winadadebaTa momzadeba. Tu ki investorze 

moTxovnileba ar arsebobs da yvela samuSao 
warmoebs sakuTari saSualebebiT, maSin miiReba 
gadawyvetileba proeqtis teqnikur-ekonomikuri 
dasabuTebis samuSaoTa dafinansebaze.

mesame etapze - teqnikur-ekonomikuri dasab-
uTeba - mimdinareobs Semdegi samuSaoebi:

•	 srulmasStabiani marketinguli kvlev-
ebi;

•	 produqciis gamoSvebis gegmis Sedgena;
•	 dawyebiTi-sanebarTvo dokumentaciis 

momzadeba;
•	 teqnikuri gadawyvetebis SemuSaveba;
•	 arqiteqturul-dagegmviTi da samSeneb-

lo gadawyvetilebebis miReba;
•	 garemos dacviTi RonisZiebebi;
•	 sawarmos marTvis sistemis, Sromis or-

ganizaciis aRweriloba;
•	 safinanso dokumentaciis formireba; 

warmoebis danaxarjebis Sefaseba, kapitaluri 
danaxarjebis, mosalodneli xarjebisa da Se-
mosavlebis gaangariSeba;

•	 proeqtis ganxorcielebasTan dakavSire-
buli riskebis Sefaseba;

•	 proeqtis ganxorcielebis vadebis dageg-
mva;

•	 proeqtis komerciuli efeqtianobis Se-
faseba;

•	 proeqtis realizaciis Sewyvetis 
pirobebis formireba.

samewarmeo firmis inovaciuri saqmianobis 
riskis Sesamcireblad aucilebelia pirvel 
rigSi moxdes gansaxorcielebeli inovaciuri 
proeqtis dawvrilebiTi Sefaseba. inovaciuri 
proeqti SesaZloa erTi sawarmosaTvis iyos 
efeqtiani, meoresaTvis ki -  araefeqtiani sx-
vadasxva obieqturi Tu subieqturi mizezebidan 
gamomdinare, rogoricaa, sawarmos teritoriu-
li ganTavseba, personalis kompetenciis done 
inovaciuri prooeqtis ZiriTadi mimarTulebeb-
is mixedviT, ZiriTadi fondebis mdgomareoba da 
sxva. yvela es faqtori gavlenas axdens inovaci-
uri proeqtis rezultatianobaze, amitom maTi 
gaTvaliswineba saWiro xdeba proeqtis SerCevis 
stadiaze. vinaidan ToToeul sawarmoSi arse-
boben inovaciuri proeqtebis efeqtianobaze 
moqmedi gansxvavebuli faqtorebi, ar arsebobs 
proeqtis Sefasebis universaluri sistema. mig-
vaCnia, rom inovaciuri proeqtebis realizaci-
isas prioritetulad unda iqnes miCneuli da 
saxelmwifos mier mxardaWerili is proeqtebi, 
romlebic orientirebulia saboloo social-
ur-ekonomikur Sedegebze.

inovaciuri proeqtebis Sefasebis ZiriTad 
kriteriumebs miekuTvneba: 1- socialur-ekono-
mikuri maxasiaTeblebi, rogoricaa, socialuri 
sakiTxebis gaumjobeseba: qveynis ganviTarebis 
umniSvnelovanesi problemebis gadawyvetaSi wv-
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lilis Setana;  ekonomikuri efeqtianobis am-
aRleba; SromiTi, materialuri da finansuri 
resursebis gamoyenebis efeqtianobis amaRleba; 
sabazro parametrebi - produqciis konkurentu-
narianoba Sida da gare bazrebze; 2 - erovnuli 
usafrTxoebis uzrunvelyofa - qveynis Tav-
dacvisunarianobis amaRlebasa da ekologiur 
usafrTxoebaSi wvlilis Setana; 3 - samecniero-
teqnikuri maxasiaTeblebi: msoflio donesTan 
Sesabamisoba, qveynis mecnierebisa da mrewvelo-
bis maRali miRwevebis uzrunvelyofaSi, sxva-
dasxva samecniero-teqnikuri mimarTulebebis, 
samecniero-teqnikuri potencialis ganviTare-
baSi Setanili wvlili da sxva.   4 - ekonomikuri 
maxasiaTeblebi: proeqtis danaxarjebi, mosal-
odneli mogeba.

inovaciuri proeqtis sruli Sefaseba moi-
cavs yvela zemoT CamoTvlili kriteriumis da 
proeqtis realizaciis ZiriTadi elementebis 
analizs. eqspertebi axdenen inovaciuri proeq-
tis srul Sefasebas TiToeuli poziciis mixed-
viT da Rebuloben gadawyvetilebas gasaanali-
zebeli proeqtis efeqtianobaze.
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