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komerciuli bankebis saoperacio riskebis 

Taviseburebebi 
guri WanuyvaZe, doqtoranti 

reziume

statiaSi ganxilulia komerciuli banke-
bis saoperacio riskebi, Camoyalibebulia bank-
is sistemaSi saoperacio riskebis gamomwvevi 
faqtorebi da maTi ZiriTadi ganmapirobebeli 
sakiTxebi. 

sakvanZo sityvebi: finansuri krizisi, sabanko 
Sistema, sabanko riskebi, saoperacio riski. 

Summary

Operational risk is the main sort of risk, which implies 
the probability, that losses will be caused by internal (inad-
equate internal processes or processes with mistakes, infor-
mation systems of management, human factors) or external 
reasons. Definition of operational risk also includes legal 
risk, the probability that fines imposed by State, Regulatory 
or Juridical authorities will cause losses. 

Commercial bank must study and analyze all factors, 
which cause risks to its information systems, business pro-
cesses and operational risks of products.

Keywords: Financial Crisis, Banking System, Banking 
Risk, Operational Risk.

* * * * * 

msoflio finansuri krizisi gansakuTrebiT 
Seexo sabanko seqtors. aRniSnulma krizisma 
gansakuTrebiT warmoaCina is, rom qarTuli sa-
banko seqtori garemo faqtorebisadmi srulad 
ar iyo mobilizebuli. 

finansuri krizisis Semdgomi periodidan sa-
banko riskebis marTva gansakuTrebuli zrunvis 
sagani gaxda.

saoperacio riski aris riskis SemTxvevis 
Sedegad bankis materialuri da/an finansuri 
zarali, romelic asaxulia finansuri Sedegis 
angariSze (faqtobrivi danakargi) da/an mosa-
lodnelia momavalSi (potenciuri danakargi), 
aseve miuRebeli Semosavali romelTac banki mi-
iRebda Tavisi saqmianobis Cveulebriv pirobebSi 
rom ar damdgariyo riskis esaTuis SemTxveva. 

Tavis mxriv finansuri danakargi Seadgens 
bankis valdebulebaTa da xarjebis moculobis 
zrdas, aseve sabuRaltro (sabalanso/balansga-
reSe) aqtivebis Rirebulebis Semcirebis, Se-

mosavlebis Semcirebis da/an kontragentTa mier 
valdebulebebis SeusruleblobiT gamowveul 
danakargebs.

ufro farTo gagebiT saoperacio riski aris 
zaralis riski, romelic gamowveulia bankis 
saqmianobis xasiaTisa da masStabebis da/an sa-
banko operaciebis da sxva garigebebis ganxor-
cielebis procedurebisa da Sida wesebis moqme-
di kanonmdeblobis moTxovnebTan SeusabamobiT, 
bankis TanamSromlebis da/an sxva pirTa mier 
(arawinaswar ganzraxuli, ganzraxuli) qmedebiT 
an umoqmedobiT, bankis mier gamoyenebuli sain-
formacio, teqnologiuri da sxva sistemebis 
funqciuri SesaZleblobis SeusabamobiT (ara-
sakmarisobiT) da/an funqcionalis darRveviT, 
agreTve im gare movlenebis moqmedebis Sedegad, 
romelic ar miekuTvneba sakredito da sabazro 
riskebs.

saoperacio riskebis gamomwvev ZiriTad 
faqtorebad SegviZlia moviazroT Semdegi 
faqtorebi:

saoperacio riskis faqtori  saoperacio riskis faqto-
ris aRwera

personali bankis personalis qmedebebi, rom-
lebic mimarTulia bankis intereseb-
is winaaRmdeg. 

mesame pirebi fizikuri da iuridiuli pirebis 
qmedebebi romlebic mimarTulia 
bankis interesebis winaaRmdeg. 

sistemebi bankis Sida sistemebisa da teqni-
kis gaumarTavi funqcionireba, maTi 
arasrulyofilebis da Secdomebis 
gamo. 

biznes procesebi 

•	 bankSi arsebuli biznes pro-
cesebis bankis saqmianobis xa-
siaTsa da masStabebTan da/an 
sakanonmdeblo moTxovnebTan 
Seusabamoba; 

•	 bankis qvedanayofebsa da Tan-
amSromlebs Soris valdebule-
bebis gadanawilebis Seusa-
bamoba;

•	 bankis organizaciuli struq
turis, bankis operaciebis da 
sxva garigebebis warmoebis 
wesebis dokumentalurad aRu-
ricxaoba; 

•	 bankis TanamSromlebis mier 
dadgenili wesebisa da pro-
cedurebis daucveloba, Sida 
kontrolis araefeqturoba. 

gare faqtorebi araxelsayreli gare garemoe-
bebi, romlebic ar eqvemdebarebian 
bankis kontrols da ar ganekuTvnebia 
sakredito da sabazro riskebs, maT 
Soris stiqiuri SemTxvevebi, makroe-
konomikuri situaciis cvlilebebi. 

saoperacio riskis SemTxvevebi maTi ganma-
pirobebeli saoperacio riskis faqtorebis 
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mixedviT iyofa kategoriebad, es kategoriebia :

saoperacio 
riskis kategoria

saoperacio riskis kategoriis aRwera

Sida TaRliToba kanonsawinaaRmdego moqmedebebi, mimarTuli 
bankis qonebrivi interesebis winaaRmdeg, romelic 

bankis TanamSromlebis mier an maTi uSualo 
monawileobiT xorcieldeba.

gare TaRliToba arasamarTlebrivi qmedebebi, romelic 
mimarTuli bankis qonebrivi interesebis winaaRmdeg 

da xorcieldeba gare (mesame) pirebis mier. 

SromiTi urTi-
erTobebida samuSao 
adgilis usafrTxoeba

bankis an misi TanamSromlebis mier SromiTi 
kanonmdeblobis, samuSao adgilebis usafrTxoebis 
normebis darRveva, davebi SromiTi kanonmdeblobis 

sferosTan dakavSirebul sakiTxebze, SromiTi 
konfliqtebi.  

kanonmdeblobis, 
klientebTan urTier-
Tobebisa da profesi-
uli valdebulebebis 

darRveva

ZiriTad saqmianobasTan dakavSirebuli 
klientebis, kontragentebis da/an mesame 

pirTa mimarT xelSekrulebiT gansazRvruli 
valdebulebebis SeusruleblobisTvis an 

arasaTanadod SesrulebisTvis, saerTaSoriso 
sabanko da savaWro biznes praqtikis wesebis 
darRvevisaTvis (maT Soris konfidencialuri 

informaciis arasaTanadod gamoyeneba, 
momsaxurebis Tavsmoxveva da sxva), agreTve 

bankis mier klientebisa da kontragentebisaTvis 
miyenebuli zianis dasaregulireblad 

ganxorcielebuli gadaxdebi.     

materialuri 
aqtivebi

ZiriTad saSualebaTa an sxva materialuri 
aqtivebis dazianeba an dakargva stiqiuri an 

SemTxveviTi movlenebis Sedegad. 

saqmianobisa da 
sistemebis funqcion-

irebis darRveva

bankis mier operaciebis ganxorcielebisa da 
maTi normalurad funqcionirebis Seferxeba, maT 
Soris sainformacio teqnologiuri sistemebis 

mwyobridan gamosvlis, Seferxebis gamo (maT Soris 
avtomatizirebuli sabanko sistemis, kavSirgabmu-
lobis sistemis, aRWurvilobis dazianebis gamo).

saqmianobis or-
ganizebis da oper-
aciis Sesrulebis 

Secdomebi

 bankis saqmianobis arasaTanado organizeba, 
Secdomebi marTvasa da SesrulebasTan dakavSirebiT 

(maT Soris Sida procesebisa da procedurebis 
araadeqvaturi organizeba, arasrulyofili dacvis 

sistemebis arseboba, bankis Sida sainformacio 
nakadis araswori organizeba, dokumentebis 

dakargva da a.S.)  

daskvna

saoperacio riski is ZiriTadi riskis sax-
eobaa, romelic gulisxmobs im albaTobas, rom 
danakargebs gamoiwvevs an Sinagani (araadeqva-
turi an SecdomiTi Sida procesebi, marTvis 
sainformacio sistemebi, adamianuri faqtori) 
an garegani mizezebi. saoperacio riskis gansaz-
Rvreba aseve moicavs samarTlebriv risks, anu 
imis albaTobas, rom saxelmwifos sazedamxedve-
lo an sxva uflebamosili uwyebebis mier jari-
mis dakisreba gamoiwvevs finansur danakargebs.

komerciulma bankma unda Seiswavlos da 
gaanalizos yvela faqtorebi, romelic iwveven 
maTi sainformacio sistemebis, biznes procesebis 
da produqtebis saoperacio riskebs.  
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