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sabanko saqmianobis inovaciuri instrumentebis 

srulyofis sakiTxebi
irakli laSxi, doqtoranti

reziume

Catarebulma kvlevebma cxadyo, rom sabanko 
biznesSi arsebuli inovaciuri procesebis mar-
Tvis srulyofis yvelaze efeqturi gzaa sabanko 
riskebis Semcireba, bankis saqmianobis Sesaxeb 
detaluri informaciis misaRebad mizanSewon-
ilia gamoyenebul iqnas (Busines Unit Managament), 
marTva biznes-erTeulebis meSveobiT. yoveli 
banki mowodebulia Seqmnas TavisTan komplaens-
kontroli, rac daesmareba daadginos kontro-
lis sayrdeni wertilebi, SeimuSavos misi ga-
tarebis meTodebi. 

sakvanZo sityvebi: axali teqnologia, 
inovaciuri instrumentebi, lokaluri balansi.

Improvement issues of banking innovative 
instruments

Summary

1. Studies have shown that the most effective way of 
innovative processes to improve management in banking 
business is to decrease banking risks through Business 
Unit Management, to implement a compliance-control and 
a continuous monitoring of the bank’s current and prospec-
tive liquidity in order to take emergency measures in case 
of need as well as the permanent market value of the bank 
rate. 

2. To get more information about the bank’s activities 
it is recommended to use business unit management, which 
will help bank’s leaders to get objective information about 
the profitability of each unit, client and product in real time 
and dictate government decisions itself. 

3. Each bank is committed to create its compliance-
control, which may help it to establish control of the points 
of support and to develop its methods of implementation. 
Also the liability for failure to observe rules is of prime 
importance in this case. To do this it is necessary to develop 
internal guidelines and maximum cooperation of managers.

Keywords: New technology, Innovative tools, Local 
balance
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axali teqnologiis danergvis mizania, gaaum-
jobesos sabanko biznesi da gazardos misi Ri-
rebuleba. sabanko biznesis efeqturobis amaR-
leba xdeba sabanko produqtebis dabali TviT-
Rirebulebis konkurentunariani upiratesobisa 
da aseve, ganviTarebuli konkurentunariani 
produqtTa mTeli rigis xarjze. konkurentu-
nariani upiratesoba miiReba organizaciaSi sru-
li xarjTaRricxvis danergvisa da motivaciis 
efeqturi sistemis Seqmnis saSualebiT, romli-
Tac erTmaneTs Tanxvdeba TanamSromelTa pira-
di da bankis mesakuTris interesebi. detalurad 
mimovixiloT biznes-erTeulTa meSveobiT mar-
Tvis teqnologia. rogorc cnobilia, sabazro 
ganviTarebis stimulia konkurencia. Tu gadavi-
tanT konkurencias organizaciis SigniT, Cven 
SevZlebT ganyofilebaTa ganviTarebis stimu-
lirebas (rogorc korporaciis Sida bazris sub-
ieqtebisa). es idea warmoadgens gansaxilveli 
teqnologiis safuZvels, romelic gulisxmobs 
bankis sistemaSi sabazro urTierTobebis Semo-
tanasa da mis safuZvelze konkurentuli biznes 
garemos ganviTarebas.

Sida konkurencia ubiZgebs qveganyofilebebs, 
aamaRlon sakuTari rentabeloba da srulyon 
organizaciis produqtebi, rasac, saboloo jamSi, 
mivyavarT zogadad bankis konkurentunarianobis 
gaumjobesebisaken. proeqtis realizaciis 
farglebSi tardeba Semdegi samuSaoebi: 

•	 saorganizacio struqturis bazaze yal-
ibdeba safinanso struqtura, romelic iTval-
iswinebs bankis SigniT finansuri aRricxvis 
centrebis (fac) Seqmnas, romlis farglebSic 
realuri drois reJimSi yalibdeba lokaluri 
balansebi, romlebic iTvaliswineben fac-is 
mogeba-wagebas. 

•	 muSavdeba normatiuli baza, romelic 
nergavs ganyofilebebs Soris sabazro urTier-
Tobes, igi iTvaliswinebs momsaxurebis gayidvas 
bankis SigniT; gvardeba momsaxurebaTa Sefasebis 
meqanizmebi;

•	 inergeba finansuri resursebis ga-
nawilebis saauqciono principi;

•	 profit-centrebisTvis Semodis 
konkurentuli sistema finansur resursebze, 
rac aumjobesebs bankis kerZo kapitalis gamoy-
enebis rentabelobas;

•	 tarificirebuli ZviradRirebuli 
centrebisTvis Semodis konkurenciis sistema 
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sagareo alternatiul wyarosTan momsaxurebisa, 
rac iwvevs am centrebis mier danaxarjebis 
Semcirebis stimulirebas, es ki Tavis mxriv 
amcirebs produqtis TviTRirebulebas.

•	 iqmneba motivaciis obieqturi sistema, 
romelic SesaZleblobas aZlevs bankis yvela 
qveganyofilebas, miiRos SeuzRudavi bonusi 
(nawili miRebuli mogebisa an danazogisa), 
rac zrdis bankis TanamSromelTa muSaobis 
efeqtianobas da izidavs axal kreatiul 
specialistebs.

Business Unit Management teqnologiis danerg-
va SesaZleblobas miscems banks:

•	 Seamciros saerTo sabanko xarjebi 10-
40%-iT; 

•	 Semoitanos bankSi sruli xarjTaRricx-
va;

•	 gadaanawilos saerTo sabanko riskebi 
qveganyofilebebze;

•	 Seqmnas normatiuli baza TviTganviTare-
badi biznes-garemos formirebisTvis;

•	  danergos finansuri diagnostikisa da 
produqtTa rentabelobis, aseve qveganyofile-
baTa da klientTa operatiuli monitoringi; 

•	 Camoayalibos Sromis motivaciis efeq-

turi sistema;
•	 moawesrigos regularuli meqanizmi ax-

ali produqtebis Seqmnisa da ukve arsebulis 
srulyofisa;

•	  Seqmnas niadagi personalis Semoqmedebi-
Ti da racionalizatoruli potencialis reali-
zebisaTvis;

•	  miizidos sxva bankebis TanamSromlebi 
TavianTi klientTa bazebiTa da biznesebiT;

•	  gazardos bankis konkurentunarianoba 
da sainvesticio mimzidveloba. 

Business Unit Management sistema SesaZleblobas 
aZlevs bankis xelmZRvanelobas, miiRon 
obieqturi informacia yoveli qveganyofilebis 
rentabelobis, produqtisa da klientis Sesaxeb 
realuri drois reJimSi da uSualod hkarnaxobs 
mmarTvelobiT gadawyvetilebebs. proceduruli 
standartizacia SesaZleblobas iZleva 
mniSvnelovnad gaiafdes da Semcirdes Business 
Unit Management teqnologiis danergvis vadebi. 
saSualod danergva xdeba 3-12 Tvis manZilze. 

aRniSnuli teqnologiis danergvis 
upiratesoba imaSi mdgomareobs, rom igi 
praqtikaSi gamoicada da koreqtirebul iqna 
realuri gamoyenebis safuZvelze.is gamoiwvevs 
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konkurenciis zrdas. Rirseuli konkurenciis 
gawevaSi ararezidentul bankebs daexmareba 
mmarTvelobiTi teqnologiebis aTvisebaSi, 
romlebic saSualebas iZlevian bankebis 
maqsimalur optimizebas. swored aseTTa Sorisaa 
Business Unit Management teqnologia.

Business Unit Management sistemis farglebSi 
xdeba bankis divizionalizacia, rac gulisxmobs 
organizaciis dayofas damoukidebel biznes-
erTeulebad - finansuri aRricxvis centrebad 
(fac), romlebsac nawilobriv an srulad 
gadaecema mmarTvelobiTi funqciebi erT-
erTi ganyofilebisa da romlis farglebSic 
yalibdeba lokaluri balansebi (ix. cxrili 
1). mocemuli teqnologia saSualebas iZleva 
saerTosabanko riskebis diversificirebisa 
da maTs gadanawilebas saqmianobis sxvadasxva 
sferoebSi.

Business Unit Management teqnologiis danergva 
efuZneba biujetirebis danergvas, romelic 
uzrunvelyofs dagegmarebas, aRricxvas, 
kontrols, Semosavlebisa da danaxarjebis 
analizs mmarTvelobiTi obieqtebis WrilSi maTi 
rentabelobis zrdis mizniT. msgavsi siaxleebis 
danergvisas unda gaviTvaliswinoT Semdegi 
midgomebi: pirveli - finansuri struqturizacia; 
meore - biznes-procesebis normireba; meore 
midgoma ufro racionaluri Cans. igi eyrdnoba 
biznes-procesebis modelirebas. 

sabanko profit-centris finansuri Sedegis 
aRsaricxad gamoyofen danaxarjebis Semdeg sax-
eobebs:

•	 uSualo Sida;
•	 uSualo sagareo;
•	 iribi Sida;
•	 iribi sagareo;
•	 zednadebi (saerTosabanko);
uSualo Sida danaxarjebis inicireba xdeba 

profit-centris xelmZRvanelis mier, amtkicebs 
bankis mmarTveloba da fiqsirdeba profit-cen-
tris biujetSi. masSi, rogorc wesi, CarTulia:

•	 profit-centris TanamSromlis xelfasi;
•	 gaxarjvadi centrebis TanamSromelTa 

xelfasebi, romlebic finansdebian aRniSnuli 
profit-centridan (magaliTad, buRalteris 
xelfasi, romelic awarmoebs fasiani qaRaldeb-
is aRricxvas, exeba safondo bazarze momuSave 
profit-centrs); 

•	 Sida resursebis Rirebuleba;
•	 ijaris Tanxa (sxvaoba realur saijaro 

gadasaxadsa an Senobis daqiravebis xarjebisa da 
Sida saarendo fass Soris Seadgens fac-is moge-
bas „kapitali”);

•	 sxva profit-centrebis momsaxurebis ga-
dasaxadi (fasze Tanxmdebian profit-centrebis 
xelmZRfvanelebi gare alternativis arsebobis 
pirobiT);

pirdapiri gare xarjebi gulisxmobs:
•	 profit-centris mier SeZenili mowyo-

bilobebisa da masalis Rirebuleba;
•	 gare momsaxurebaTa gadaxda;
•	 gare resursebis Rirebuleba;
•	 agentebis waxaliseba a. S.
iribi Sida xarjebi ganisazRvreba bankis 

mmarTvelebis mier. profit-centrebis 
xelmZRvanelebs SeaqvT sakuTari rekomendaciebi 
da gaaCniaT saTaTbiro ufleba. aRniSnuli 
saxeoba danaxarjebisa nawildeba profit-
centrebs Soris maTi saerTokvartaluri 
pirdapiri xarjebis proporciulad. mudmivi 
xarjebis Tanxebi CarTulia profit-centris 
biujetSi, erTdrouli danaxarjebis Tanxebs 
iTvaliswineben kvartlis bolos finansuri 
Sedegebis mixedviT.

Sida irib xarjebs, rogor wesi, ganekuTvneba:
•	 danaxarjebis centris biujeti, rom-

lebic araa mibmuli romelime garkveul prof-
it-centrze (iuridiuli ganyofileba, buRalte-
ria da a.S.);

•	 venCuruli centrebis buRalteria, 
romlebsac xsnian bankis mmarTvelobis gadawy-
vetilebiT. 

       sagareo iribi xarjebi ganisazRvreba 
da nawildeba iseve, rogorc Sida xarjebi da 
maT,rogorc wesi, ganekuTvneba:

•	 bankis sareklamo kampaniis gadaxda;
•	 samSeneblo kontraqtorebis xelfasebi;
•	 seminarebis, prezentaciebis, RonisZie-

bebis dafinanseba da a.S. 
zednadebi danaxarjebi ganisazRvreba bankis 

mmarTvelobis mier profit-centrebis xelmZ-
RvanelebTan erTad da fokusirdeba debulebaSi 
profit-centris Sesaxeb rogorc absoluturi 
Tanxa. iribi xarjebisagan gansxvavebiT, prof-
it-centrebis xelmZRvanelebisaTvis zednadebi 
xarjebi detalurad ar ganixileba.kvartlis bo-
los dgindeba realurad daxarjuli zednadebi 
Tanxebi, ris safuZvelzec profit-centrebis 
zednadebi xarjebi SeiZleba Seamciron realu-
rad dazogili Tanxis Sesabamisad, romelsac 
anawileben uSualo danaxarjebis proporciu-
lad. rogor wesi, zednadeb xarjebs ganekuT-
vneba:

•	 bankis usafrTxoebisTvis gaweuli xar-
jebi;

•	 bankis umaRlesi rgolis xelmZRvanelTa 
xelfasi;

•	 sagareo konsultantebis xelfasebi da 
a.S.

profit-centris finansuri Sedegebis gan-
gariSebis mizniT, gamoyofen Semosavlebis Sem-
deg tipebs:

•	 Sida Semosavlebi;
•	 sagareo Semosavlebi;
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Sida SemosavlebSi Sedis:
•	 bankis sxva profit-centrisTvis gaweuli 

momsaxurebis safasuri (cross-selling); aRniSnuli 
samsaxuris Rirebuleba ganisazRvreba profit-
centrebis xelmZRvanelebs Soris molaparakebis 
gziT gare kontragentebis arsebobis pirobebSi.

•	 centraluri xazinisTvis gayiduli 
resursebis Rirebuleba;

sagareo SemosavlebSi igulisxmeba:
•	 bankis klientebisTvis gaweuli momsax-

urebis anazRaureba sakomisio sazRauris saxiT;
•	 bankis klientebisTvis gayiduli 

resursebis Rirebuleba;
 profit-centris finansuri Sedegi (neto-

Semosavali) ganisazRvreba yovel kvartalSi 
rogorc sxvaoba am kvartalSi Semosul Se-
mosavlebsa da danaxarjebs Soris.mTeli kvart-
lis ganmavlobaSi Semosavlebi da danaxarjebi, 
romelic miiRo ganyofilebam, Sedis mis safi-
nanso poziciaSi. profit-centris fuladi poz-
iciis deficiti ifareba fac-is fuladi pozicia 
„kapitalis” mier safasuris safuZvelze. prof-
it-centris xelmZRvanelobis anazRaureba xdeba 
neto-Semosavlebis procentebis saxiT.

kvartlis bolos profit-centris fuladi 
pozicia anulirdeba. dadebiT sxvaobas ricxaven 
fuladi poziciis „kapitalis” sasargeblod an 
„kapitalidan”   uaryofiTi sxvaobis gadasafarad.

gansakuTrebuli mniSvnelobis ganyofilebaa 
nebismieri bankisTvis xazina.misi ZiriTadi fun-
qciebia:

•	 bankis saerTo likvidurobis mxardaW-
era;

•	 resursebis Sidasabanko gadanawileba;
•	 Sida sabanko (transfertuli) Rire-

bulebis gadanawileba.
xazinis bazaze funqionirebs fuladi 

resursebis Sida auqcioni. Tanxebi pirvel rig-
Si gadaecemaT ganyofilebebs, romlebmac SesTa-
vazes maqsimaluri fasi. am sistemiT xdeba bune-
brivi gadarCevis stimulireba, romlis drosac 
gadarCeba uZlieresi. wamgebiani qveganyofile-
ba kargavs ekonomikur efeqturobas da iSle-
ba. evoluciuri SerCevis gziT bankSi mxolod 
uZlieresebi rCebian, romlebic agrZeleben br-
Zolas gadarCenisTvis. Sida konkurencia ubi-
Zgebs qveganyofilebebs, danergon inovaciebi, 
eZebon axali teqnologiebi, rac, saboloo jam-
Si, aumjobesebs bankis zogad konurentunari-
anobas bazarze. magaliTad, romelime profit-
centrma ver SeZlo Sida auqcionze konkuren-
tunariani fasis SeTavazeba da resursebi mas ar 
ergo.vinaidan xarjebi yoveldRiurad ericx-
ebaT qveganyofilebebs, xolo mogeba jer kidev 
gamosamuSavebeli aqvs, am dRes centris balansi 
ixureba wagebiT. msgavsi situaciis ganmeorebis 
perspeqtiva emuqreba rentabelobis dakargviT 

da saangariSo periodSi gavides wiTeli balan-
siT (saldoTi). xelmZRvaneli iZulebulia, sas-
wrafod eZebos rentabelobis gzebi. uaryofiTi 
tendenciis Secvla mas SeuZlia:

•	 danaxarjebis ekonomiiT;
•	 profit-centrSi Zlieri kadrebis moz-

idviT, romelTac ZaluZT axali klientebis moy-
vana an axali biznesis dawyeba (licenziis far-
glebSi). 

•	 axali produqtebis SeqmniTa da maTi 
bazarze gataniT;

bazarze axali produqtis gatana erT-erTi 
uZlieresi svlaa Sida konkurentunarianobis 
gasaZliereblad, radgan axali produqtis 
gatana gulisxmobs erTdroulad moxmarebis 
axali bazris gaCenasa da, amave dros, 
pirvelSemomtanis monopoliur mdgomareobas. 
monopoliuri mdgomareoba SesaZleblobas 
iZleva, maqsimalurad maRali fasis dawesebas 
sakuTar produqtze. Tavis mxriv, bazarze 
produqtis maRal fasad gayidva uflebas aZlevs 
umaRlesi fasi SesTavazos Sida auqcionze, 
rac garantirebuls xdis saWiro resursebis 
mopovebas. amgvarad, resursebis ganawilebis 
saauqciono principi xels uwyobs inovaciuri 
saqmianobis ganviTarebasa da bankis intensiur 
ganviTarebas. xazina iqmneba aseve calke 
struqutrl erTeulad, profit-centrad.

bazelis komitetis rekomendaciebSi dafiq-
sirebuli amgvari kontrolis Semdegi elemen-
tebi:

•	 marTvis kontroli da kontrolis 
kultura;

•	 riskis gamovlena da Sefaseba;
•	 kontrolis gaweva da uflebamosilebaTa 

gadanawileba;
•	 informacia da TanamSromloba;
•	 monitoringi da xarvezebisgamosworeba;
es moicavs sabanko saqmianobis yvela 

mimarTulebas. msoflio gamocdilebasa 
da praqtikaSi kontrolis damoukidebel 
mimarTulebas warmoadgens komplaens-
kontroli, romelsac iyeneben operaciebSi 
safinanso bazarze.

zemoT aRniSnulis gaTvaliswinebiT Semdegi 
saxis mokle daskvnis gakeTeba aris SesaZlebeli:

1.	 Catarebulma kvlevebma cxadyo, rom sa-
banko biznesSi arsebuli inovaciuri procesebis 
marTvis srulyofis yvelaze efeqturi gzaa sa-
banko riskebis Semcireba maTi sabanko biznes-
erTeulebSi ganawilebis meSveobiT (Busines Unit 
Managament), komplaens-kontrolis danergva, 
bankis mimdinare da perspeqtiuli likviduro-
bis uwyveti monitoringi sagangebo zomebis mis-
aRebad saWiroebis SemTxvevaSi, aseve bankis sa-
bazro Rirebulebis permanentuli Sefaseba. 

2.	 bankis saqmianobis Sesaxeb detaluri in-
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formaciis misaRebad mizanSewonilia gamoyeneb-
ul iqnas (Busines Unit Managament), marTva biznes-
erTeulebis meSveobiT, romelic exmareba bankis 
xelmZRvanelobas, miiRos obieqturi informacia 
yoveli qveganyofilebis rentabelobis Sesaxeb, 
informacia yovel klientsa da produqtze re-
alur droSi da TavisTavad hkarnaxobs mmarT-
velobiT gadawyvetilebebs.

3.	 yoveli banki mowodebulia Seqmnas 
TavisTan komplaens-kontroli, rac daesmareba 
daadginos kontrolis sayrdeni wertilebi, Sei-
muSavos misi gatarebis meTodebi. udidesi mniS-
vneloba eniWeba pasuxismgeblobas dadgenili 
wesebis daucvelobis SemTxvevaSi. amisaTvis au-
cilebelia sworad SemuSavdes Sida instruqcie-
bi da xelmZRvanelobis maqsimaluri TanamSrom-
loba.
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