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eTikis roli organizaciis efeqtianobaSi

rusudan cicqiSvili, profesori

reziume

Tanamedrove organizacias konkurentuli 
upiratesobisaTvis sWirdeba kvalificirebuli 
da motivirebuli muSaki. muSakis motivaciis 
erT-erTi ZiriTadi faqtori aris misi eTikuri 
faseulobebi. organizaciis xelmZRvanelo
bisaTvis sasicocxlo mniSvnelobas iZens zrun-
va sakuTari muSakebis eTikuri faseulobebis 
Sesaxeb. xelmZRvanelobam unda mkafiod Camoay-
alibos organizaciuli efeqtianobisaTvis saWi-
ro eTikuri faseulobebi da daamkvidros isini 
mTlianad organizaciasa da TiToeul muSakSi 
cal-calke. am procesSi gansakuTrebuli roli 
eniWeba adamianuri resursebis marTvis departa-
ments. swored is uzrunvelyofs organizaciis 
eTikuri faseulobebis ganmtkicebas muSakebis 
mozidvis, SerCevis, orientaciis, treningisa da 
sxvadasxva gadawyvetilebebis miRebis procesSi. 

eTikuri faseulobebis dasamkvidreblad 
organizaciis xelmZRvanelobas unda qondes 
realisturi warmodgenebi muSakis pirovnuli 
eTikuri orientaciebis Sesaxeb. Cems mier 
Catarebul kvlevaSi muSakebs miewodeboda 
sxvadasxva tipis eTikuri faseulobebi, 
romelTac isini afasebdnen mniSvnelovnebis 
mixedviT. yvelaze mniSvnelovnad dasaxelebuli 
iyo samarTlianobis eTikuri faseulobebi, 
gansakuTrebiT umcros asakobriv jgufSi. es 
calsaxad umaxvilebs yuradRebas organizaciebis 
xelmZRvanelobas samarTlianobaze, rogorc 
organizaciuli efeqtianobis erT-erT 
faqtorze. 

sakvanZo sityvebi: organizaciuli efeqtia
noba, muSaki, motivacia, eTikuri faseulobebi, 
adamianuri resursebis marTva, samarTlianoba. 

The Role of Ethics in Organizational Effectiveness 

Rusudan Tsitskishvili, 
Summary

Nowadays organizations requare high qualified 
and motivated employees for compatative adventage. 
Employees’ ethical values are among motivational 
determinants. Top management has to take care about 
employees’ ethics, because it is vital for organizational 
effectiveness. It is necessary to formulate adequate ethical 
values and implement them. The human resource manager 
is involved in this process. He/she assists top managers 
in implementation of ethical values through selection, 
performance appraisal, rewards, training and different 
kinds of decision making process.  

Managers need to know about employees’ personal eth-
ical values. My research investigated ethical values of dif-
ferent kinds of employees. They were evaluating presented 
values. As results show, the most important ethical values 
are faireness values, especially for young employees. That 
is one of the most important determinant of organizational 
effectiveness is faireness ethical values. 

Keywords: organizational effectiveness, employee, 
motivation, ethical values, human resource management, 
faireness. 

* * * * * *

biznes samyaro ufro da ufro rTuli da 
dinamiuri xdeba. globalizacia, teqnologiuri 
progresi, profesiuli codnis simdidre da 
xelmisawvdomoba Tanamedrove organizacias 
maRal moTxovnebs uyenebs. konkurentunarianobis 
SesanarCuneblad organizacias sWirdeba maRa
li kompetenciebisa da Zlieri motivaciis 
mqone muSakebi, romelTac gaSinagnebuli eqne
baT organizaciis strategiuli miznebi da 
faseulobebi. am faseulobebis didi wili 
ekuTvnis eTikur faseulobebs: muSakis 
warmodgenas imis Sesaxeb, Tu ra aris swori da 
ra – araswori. TanamSromlis qcevis ganmsaz
Rvrelia agreTve organizaciis eTikuri 
faseulobebi da is eTikuri principebi, 
romelTac avlens xelmZRvaneloba mis mimarT.  

gasuli saukunis dasawyisSi klasikuri 
organizaciuli Teoriis avtorebma yuradRe
ba gaamaxviles imaze, rom pozicia, romelzec 
muSaobs muSaki, unda iyos mkafiod gansazRvru
li konkretuli amocanebiTa da movaleobebiT. 
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dRes ukve aRaravis Seaqvs eWvi amaSi da 
sruliad naTelia, rom organizaciaSi 
TiToeul amocanaze unda iyos konkretuli 
pasuxismgebeli piri. amdenad, muSakis qceva 
ganisazRvreba mis mier dakavebuli poziciis 
aRwerilobaSi warmodgenili konkretuli 
regulaciebiT. magram raoden zusti da 
zedmiwevniTic ar unda iyos es regulaciebi, 
isini ver moicaven srulad Tanamedrove muSakis 
yvela aqtivobas – teiloris epoqa didi xania 
dasrulda da dRes muSakis qcevis zedmiwevniTi, 
amomwuravi gawera poziciebis umetesobisaTvis 
praqtikulad SeuZlebelia. Tanamedrove 
samuSao ufro da ufro metad moiTxovs 
muSakisagan damoukidebeli gadawyvetilebis 
miRebas – faqtorebis mravalferovneba, 
biznes procesebis daCqarebuli da nakleb 
prognozirebadi xasiaTi muSaks aqcevs 
ufro avtonomiur erTeulad. Sesabamisad, 
organizaciebi aZleven met uflebamosilebas 
Tavis muSakebs da maTi warmatebis garantad 
ganixilaven profesionalizmsa da motivacias. 
muSakis motivacias tradiciulad ukavSireben 
organizaciaSi arsebuli jildoebis sistemas, 
iqneba es finansuri kompenacia, karieruli 
zrdis SesaZlebloba Tu sxva. am jildoebis 
sistemis udavo mniSvnelovnebis gverdze 
motivaciur faqtorad ufro da ufro ikveTeba 
organizaciisa da muSakis eTikuri orientaciebi. 
Znelia da zogjer SeuZlebelic gaakeTo is, 
rac ewinaaRmdegeba Sens mrwamss marTebulisa 
da aramarTebulis Seasaxeb. amavdroulad 
TavisTavad xdeba im eTikuri principebis 
gaTvaliswineba, romelic aqvs xelmZRvanelobas 
Tavis muSakebTan urTierTobisas. amdenad, 
warmoadgens ra eTika Tanamedrove muSakis qcevis 
erT-erT ZiriTad determinants, is arsebiTi 
faqtoria organizaciuli efeqtianobisaTvis da 
organizaciis xelmZRvanelobam unda jerovani 
yuradReba dauTmos mas. muSakis da organizaciis 
erTiani eTikuri xedva organizaciis 
efeqtianobis winapirobaa. 

organizaciebis eTikis upirvelesi ganmsaz
Rvrelni arian xelmZRvanelebi, iqneba es sajaro 
Tu kerZo seqtori. Tumca kerZo seqtoris SemTx-
vevaSi xelmZRvanelebis roli calsaxad ufro 
didia. maTi xedva, faseulobebi, standartebi 
da warmodgenebi gansazRvraven SerCeuli per-
sonalis ara mxolod profesionalur kvalifi-
kacias, aramed pirovnul maxasiaTeblebsac, maT 
Soris individualur eTikur faseulobebs. ama-
vdroulad TiToeul muSaks moaqvs Tavisi xedva 
organizaciaSi da Seaqvs Tavisi ferebi organi-
zaciuli eTikis saerTo suraTSi. muSaki ara mx-
olod iTvisebs organizaciaSi arsebul eTikur 
standartebs, aramed agreTve garkveulwilad 

Seaqvs sakuTari wvlili masSi. adamianis eTi-
kuri faseulobebi viTardeba mTeli cxovrebis 
ganmavlobaSi da amaze gavlenas axdens ojaxi, 
skola, axloblebi, megobrebi, masobrivi komu-
nikacia, avtoritetuli adamianebi, sociumis 
farTo konteqsti. specifiuri faqtori aris 
e.w. profesiuli eTika, romelsac anviTareben 
da iziareben garkveuli profesiis adamianebis 
jgufebi. 

organizaciis axalmisul muSaks orient-
aciis procesSi rig sakiTxebTan erTad acno-
ben eTikis wesebsac. dResdReobiT mraval or-
ganizacias aqvs Camoyalibebuli eTikis kodi, 
romelic warmoadgens formalur wesebsa da 
standartebs, dafuZnebuls eTikur faseulobe-
bze. eTikis kodi unda iyos martivi da gasagebi 
da unda moicavdes iseT sakiTxebs, rogoricaa: 
bazisuri akrZalvebi da miuRebeli qcevebi, Sez-
Rudvebi, muSakis Sromis Sedegebisa da saTanado 
jildoebis urTierTkavSiri, xelmZRvanelobis 
da muSakis valdebulebebi da uflebebi, dadge-
nili regulaciebis darRvevisaTvis adminis-
traciuli zemoqmedebis formebi. eTikis kodis 
safuZvlad mdebare faseulobebis ZiriTad kat-
egoriebs Seadgenen utilitaruli, moraluri 
uflebebisa da samarTlianobis faseulobebi. 
pirveli kategoriis faseulobebi uzrunvely-
ofen maqsimalur sikeTes adamianTa maqsimaluri 
raodenobisaTvis. aq gadawyvetilebisa da qcevis 
kriteriumi aris is, Tu ra iqneba kargi umeteso-
bisaTvis. moraluri uflebebis faseulobebi 
uzrunvelyofen iseTi bazisuri uflebebis 
dacvas, rogoricaa privatuloba, Tavisufleba, 
usafrTxoeba. samarTlianobis faseulobebi uz-
runvelyofen miukerZoebel, samarTlian pro-
cedurebsa da jildoebis ganawilebas. eTikuri 
faseulobebis es sami bazisuri forma unda iyos 
Camoyalibebuli, gacnobierebuli da damkv-
idrebuli menejmentis mier. organizaciis eTika 
unda organulad erwymodes mis strategiasa da 
politikas da uSualod ukavSirdebodes strate-
giul miznebs. am procesSi xelmZRvanelobasTan 
erTad aqtiuri monawileoba unda miiRos ada-
mianuri resursebis marTvis menejerma. dasav-
lur organizaciebSi arsebobs eTikis oficeris 
pozicia, romelze myofi TanamSromlis uSua-
lo da ZiriTadi sazrunavi aris organizaciaSi 
araeTikuri saqcielis gamovlena da saTanado 
reagireba. organizaciebSi arsebobs e.w. eTikis 
komitetebic, romelTa saqmianobac gulisxmobs 
eTikasTan dakavSirebuli sxvadasxva tipis prob-
lemuri sakiTxebis ganxilvasa da saTanado gad-
awyvetilebebis miRebas. 

eTikis damkvidrebas organizaciisa Tu 
qvedanayofis menejeri uzrunvelyofs upir
veles yovlisa piradi magaliTiTa da cxadi 
komunikaciiT. xelmZRvaneli ver moTxovs 
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muSakisagan im eTikuri standartebis dacvas, 
romelTac Tavad ar iTvaliswinebs an ar aris 
darwmunebuli imaSi, rom muSaki informirebulia 
organizaciaSi arsebuli saTanado regulaciebis 
Sesaxeb. calkeuli muSakis eTikaze zrunva 
iwyeba kandidatis organizaciasTan Sexebis 
pirvelive etapze. rekrutirebis masalebSi 
ukve xazgasmuli unda iyos eTika. winaswari 
gafiltvrisas ki daesvas SekiTxvebi kandidats 
eTikur sakiTxebTan dakavSirebiT. am sakiTxTan 
dakavSirebiT gulwrfelobis testebi da 
dokumentaciis gadamowmeba aseve mniSvnelovania. 
meores mxriv kandidati seleqciis etapzeve 
unda xedavdes organizaciis mxridan eTikur 
mopyrobas. dasavlur organizaciebSi es rogorc 
wesi kargad aqvT gacnobierebuli da zrunaven 
Tavis korporatiul imijze - kandidati SeiZleba 
ar gaxdes organizaciis TanamSromeli, magram 
mas gaaqvs informacia am organizaciis Sesaxeb. 
garda amisa, Tu momavali muSaki aRiqvams, rom 
daqiravebis procesi Seicavs usamarTlobis 
elementebs, mas eqneba tendencia daaskvnas, rom 
eTikuri qceva ar aris mniSvnelovani. amitom 
seleqciis procesSi unda gaviTvaliswinoT, 
rom kandidatebi testirebisa Tu intervius 
formalur proceduras ganixilaven samar
Tlianad imdenad, ramdenadac is iyenebs 
samuSaosTan dakavSirebul kriteriumebs 
da iZleva SesaZleblobas gamovlenil iqnes 
samuSaosaTvis realurad saWiro kompetenciebi. 
amasTan, aplikanti unda grZnobdes jerovan 
pativiscemas misi, rogorc pirovnebisa da rogorc 
profesionalis mimarT, unda Sedges realuri 
ormxrivi komunikacia da aplikantma unda miiRos 
amomwuravi ukukavSiri relevantur sakiTxebTan 
dakavSirebiT. organizaciaSi eTikisaTvis 
xelSewyoba arsebiTad agreTve xdeba muSakis 
Sefasebisa da dajildoebis procesSi. eTika 
muSakis Sefasebisas gulisxmobs calsaxad naTel 
Sefasebis standartebs, obieqtur kriteriumebs, 
Sesasrulebel amocanasTan relevanturobas, 
Sefasebis procesis gamWvirvale da samarTlian 
xasiaTs. dajildoeba ki unda Seesabamebodes 
muSakis wvlils organizaciuli miznebis 
miRwevaSi. dajildoebis saSualebiT eTikis 
xelSewyoba agreTve gulisxmobs eTikuri 
qcevis dajildoebasa da araeTikuri qcevis 
dasjas. eTikis ganmtkicebasTan dakavSirebul 
organizaciul procedurebs miekuTvneba 
agreTve organizaciis adamianuri resursebis 
treningi. eTikis treningSi igulisxmeba 
diskusiebi eTikuri faseulobebis Sesaxeb, 
eTikuri dilemebis gacnobiereba, eTikis 
kodisa da principebis gamoyeneba arsebuli 
problemebis gadasaWrelad, sxvadasxva tipis 
aqtivobebis ganxorcieleba eTikurad. am 
dros muSakebs eZlevaT SesaZlebloba miiRon 

pasuxi saqmiani urTierTobebis eTikasTan 
dakavSirebul SekiTxvebze, gavarjiSdnen 
problemuri situaciebis daZlevaze. eTikis 
treningis uzrunvelyofa adamianuri urTier
Tobebis marTvis menejeris saqmianobis 
aucilebeli Semadgeneli unda iyos, ramdenedac 
is organizaciaSi eTikis damkvidrebis mZlavri 
saSualebaa. 

eTikis damkvidrebaze zrunvisas saWiroa 
pirvel rigSi mxedvelobaSi miviRoT is eTikuri 
faseulobebi da principebi, romlebic muSakebs 
aqvT drois mocemul momentSi, ramdenadac 
efeqtiani zegavlenis gansaxorcieleblad unda 
gaTvaliswinebuli iqnes samiznis arsebili 
maxasiaTeblebi. winaaRmdeg SemTxvevaSi SeiZleba 
araTu ar miviRoT sasurveli Sedegi, aramed 
sapirispiro Sedegic ki miviRoT. Cems mier 
Catarebul kvlevaSi muSakebi xuTbaliani 
SkaliT afasebdnen sxvadasxva eTikuri 
faseulobebis mniSvnelovnebas. TiTqmis 
yvela respondenti aZlevda uaRresad maRal 
Sefasebas samarTlianobasTan dakavSirebul 
eTikur faseulobebs. calsaxad didi aqcenti 
samarTlianobaze gansakuTrebiT gamoikveTa 
umcros asakobriv jgufSi. es kidev erTxel 
Seaxsenebs organizaciis xelmZRvanelobas 
samarTlianobis mimarT TanamSromelTa 
senzitiurobis Sesaxeb. 

daskvna

Tanamedrove organizaciisaTvis sasicocxlo 
mniSvneloba aqvs eTikis, gansakuTrebiT ki 
samarTlianobasTan dakavSirebuli eTikis 
damkvidrebas. es uSualo gavlenas axdens 
muSakebis SromiT saqmianobasa da Sesabamisad, 
organizaciis efeqtianobaze. 
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