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Methods for Determining The Competitiveness
of The Industry
Tamar Chikava
Summary

In the article is reviewed competitiveness assessment
method according to Porter’s “Diamond model”. The ap-
proach looks at clusters, a number of small industries,
where the competitiveness of one company is related to
the performance of other companies and other factors tied
together in the value-added chain, in customer-client rela-
tion, or in a local or regional contexts. The phenomena that
are analysed are classified into six broad factors incorpo-
rated into the Porter diamond, which has become a key tool
for the analysis of competitiveness. These factors are: fac-
tor conditions, demand conditions, related and supporting
industries, firm strategy, structure and rivalry, government
and chance factors. The Porter thesis is that these factors
interact with each other to create conditions where innova-
tion and improved competitiveness occurs.
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