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Summary

In the article is reviewed competitiveness assessment 
method according to Porter’s “Diamond model”. The ap-
proach looks at clusters, a number of small industries, 
where the competitiveness of one company is related to 
the performance of other companies and other factors tied 
together in the value-added chain, in customer-client rela-
tion, or in a local or regional contexts. The phenomena that 
are analysed are classified into six broad factors incorpo-
rated into the Porter diamond, which has become a key tool 
for the analysis of competitiveness. These factors are: fac-
tor conditions, demand conditions, related and supporting 
industries, firm strategy, structure and rivalry, government 
and chance factors. The Porter thesis is that these factors 
interact with each other to create conditions where innova-
tion and improved competitiveness occurs. 

sakvanZo sityvebi: firmis konkurentunari-
anoba, faqtori, konkurentunarianobis Sefaseb-
is instrumentebi, konkurentunarinobis deter-
minantebi.  

ZiriTadi teqsti:

konkurentunarianobis Sefaseba SesaZlebelia 
rogorc firmis, aseve seqtorisa da erovnuli 
ekonomikis doneze. firma konkurentunariania, 
Tu mas SeuZlia konkurenciis pirobebSi Tavisi 
saqoneli gayidos da xangrZlivi drois manZilze 
miiRos maRali Semosavali. seqtori konkuren-
tunariania, Tu mas SeuZlia SeinarCunos bazris 
wilebi Sida da saerTaSoriso bazrebze. erovnu-
li ekonomika saerTaSoriso konkurentunari-
anobiT xasiaTdeba, Tu mas SeuZlia xangrZlivis 
drois manZilze SeinarCunos Tavisi wili saer-
TaSoriso bazrebze eqsportSi.

konkurentunarianobis formirebis stadiebs 
m.porteri warmoebis faqtorTa, investiciebis, 
inovaciisa da simdidris analizis safuZvelze 
ganixilavs. amasTan, pirveli sami ekonomikur 
zrdas ukavSirdeba, xolo meoTxe - dacemas. zo-
gierTi mecnieri damatebiT infrastruqturul 
da informaciul stadiebsac ganixilavs.

dReisaTvis firmis konkurentunarianobis 
Semdegi ZiriTadi maCveneblebia aRiarebuli:

·	 saqonlisa da momsaxurebis xarisxi;
·	 warmoebis teqnologiuri done;

·	 finansur wyaroebze xelmisawvdomoba;
·	 momwodeblebis gamarTuli qseli;
·	 personalisa da menejmentis kvalifi-

kaciis done da sxv.
konkurentunarianobis Sefasebis mniSvnelo-

vani instrumentia porteris „almasis“ modeli, 
sadac konkurentunarianobis Sefaseba xdeba 
oTxi ZiriTadi da ori damxmare faqtoriT. Zir-
iTad faqtorebs ganekuTvneba: 

·	 faqtorebis pirobebi;
·	 moTxovnis pirobebi;
·	 monaTesave da mxardamWeri seqtorebi;
·	 firmis strategia, struqtura da 

konkurencia.
damxmare faqtorebi ki Semdegi ori elemen-

tisgan Sedgeba:
·  saxelmwifos faqtorebi;
·  Sansis faqtorebi.
konkurentunarianobis oTxi ZiriTadi deter-

minanti gamudmebiT zemoqmedebs erTmaneTze. 
ganvixiloT TiToeuli faqtori cal-calke. 

faqtoris pirobebi - faqtoris pirobebi 
SedarebiTi upiratesobis tradiciuli Teor-
iis mTavari cnebaa, Sesabamisad, Zalzed mniS-
vnelovania firmis konkurentunarianobaze maTi 
zegavlena. faqtorebi or jgufSi erTiandeba: 
sabazofaqtorebi, romlebic bunebrivia da 
saukuneebis ganmavlobaSi viTardeba da ganvi-
Tarebuli faqtorebi, romlebic unda Seiqmnas 
qveynis mier. 

sabazo faqtorebi Sedgeba fizikuri da ada-
mianuri resursebisgan. fizikuri resurseb-
is rangSi SeiZleba ganvixiloT miwis siWarbe, 
xarisxi, xelmisawvdomoba da Rirebuleba, wyali, 
klimaturi pirobebi, geografiuli mdebareoba. 
adamianuri resursebis cneba moicavs Tanam-
Sromlebis odenobas, kvalifikacias, Rirebule-
bas da sxv.

imisaTvis, rom firmas SeeZlos diferencire-
buli saqonlis warmoeba, mas unda hqondes gan-
viTarebuli faqtorebi, rac konkurentuli upi-
ratesobis mopovebas uwyobs xels. ganviTarebu-
li faqtorebi moicavs Semdeg elementebs:

codnisresursebi - qveynismecnieruli da te-
qnikuri codnis maragi saqonelTan da momsax-
urebasTan mimarTebaSi. resursi SeiZleba iyos 
universitetebi, saxelmwifo kvleviTi insti-
tutebi, statistikuri dawesebulebebi, mec-
nieruli naSromebi, marketinguli kvlevebi da 
sxv.

kapitalis resursebi - dargis dafinansebisT-
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vis xelmisawvdomi kapitalis odenoba da Rire-
buleba. 

infrastruqtura - infrastruqtura, 
romelic xelmisawvdomia da zegavlenas axdens 
konkurenciaze, maT Soris, transportirebis 
sistema, komunikaciis sistema, fosta da sxv.

dargebis mixedviT gansxvavdeba faqtore-
bis gamoyenebis proporcia. faqtorebisgan 
konkurentuli upiratesobis mopoveba di-
dad aris damokidebuli imaze, Tu ramdenad 
efeqturad da efeqtianad xdeba maTi gamoyen-
eba. Tumca, aqve unda aRiniSnos, rom mxolod 
faqtorebis xelmisawvdomoba ar aris sakmarisi, 
rom aixsnas konkurenciis sakiTxSi warmatebis 
miRweva.  

moTxovnis pirobebi - „almasis“ modeli gan-
sakuTrebul aqcents akeTebs Sida moTxovnaze,  
romelic ganxilulia rogorc mamoZravebeli 
Zala inovaciebisa da  teqnologiuri ganvi-
TarebisaTvis. Sida moTxovnis determinantebi, 
iseTi rogoricaa moTxovnis zoma da Semadgen-
loba, zegavlenas axdenen qveynis SedarebiT up-
iratesobaze. qveyanas SedarebiTi upiratesoba-
warmoeSveba maSin, rodesac Sida moTxovnis 
safuZvelze adgilobriv firmebs ucxour 
konkurent firmebze ufro swrafad eqmnebaT 
warmodgenamyidvelebissaWiroebebisSesaxeb. 

gamoiyofa Sida moTxovnis sami ZiriTadi max-
asiaTebeli: 

moTxovnis segmentirebuli struqtura - 
dargebis umetesobaSi moTxovna aris segmentire-
buli. zogierTi segmenti ufro globaluria, 
vidre sxvebi. 

daxvewili da momTxovni myidvelebi - rode-
sac adgilobrivi myidvelebi arian daxvewili 
da momTxovni, firmebi moipoveben konkurentul 
upiratesobas. aseT myidvelebs firmebi zewo-
lis qveS yavT da aiZuleben maT awarmoon maRali 
xarisxis saqoneli.

momxmareblebis msgavsi saWiroebebi - fir-
ma moipovebs upiratesobas im SemTxvevaSi, Tu 
adgilobrivi momxmareblebis saWiroebebis xva 
qveynebis moTxovnilebebis msgavsia. 

Sida moTxovnis sxva determinantebi, rom-
lebic gavlenas axdens erovnul konkurentunari-
anobaze, moicavsbazrisa da SidamoTxovniszo-
mas. TuadgilobrivimoTxovnamcirea, firmebi 
iZulebulni arian eqsportze gaitanon saku-
Tari nawarmi. mniSvnelovani faqtoria, aseve, 
damoukidebeli myidvelebis ricxvi. rodesac 
damoukidebeli myidvelebis ricxvi didia, qvey-
anaSi ufro ukeTesi garemo iqmneba inovaciebi-
sTvis, vidre erTi an ori dominanti myidvelis 
arsebobis SemTxvevaSi. kidev erT mniSvnelovan 
faqtors warmoadgens multinacionaluri myid-
velebis arseboba. Tu myidvelebi warmoadgenen 
multinacionalur kompaniebs, adgilobrivi 

firmebisTvis warmoiqmneba upiratesoba, radgan 
adgilobrivi myidvelebi imavdroulad ucxouri 
myidvelebic arian. 

monaTesave da mxardamWeri dargebi - port-
eris erovnuli konkurentuli upiratesobis Te-
oriis ZiriTadi cneba aris klasteri. klasteri 
warmoadgens momwodeblebis, momxmareblebisa 
da konkurentebis qsels, romelic zrdis spe-
cialiazicias da xels uwyobs efeqtianobisa-
maRlebasa da konkurentunarianobis gaZlier-
ebas. klasters individualur firmaze ukeTesi 
Sansiaqvs, rom warmatebas miaRwios globalur 
bazarze. konkurentunariani momwodeblebisa 
da monaTesave dargebis xelmisawvdomobas bev-
ri dadebiTi Tviseba aqvs firmisTvis. maT So-
ris aRsaniSnavia: inovacia, informaciis brun-
va, ganaxleba da teqnologiuri ganviTareba. 
firmas SeuZlia mTeli aqcenti Tavis ZiriTad 
saqmianobaze gaakeTos, danarCeni saqmeebis Ses-
rulebaze mokavSireebs daeyrdnos da am gziT-
konkurentuli upiratesoba moipovos.

firmis strategia, struqtura da metoqeoba 
- „almasis“ modelis es nawili aRwers, Tu ro-
gor iqmneba kompaniebi, rogor arian isini mow-
yobili, rogor xdeba maTi marTva da rogoria 
adgilobrivi konkurencia. qveynebis mixedviT 
gansxvavdeba firmebis miznebi, strategiebi da 
mowyobis gzebi. sxvadasxva dargs gansxvavebuli 
menejeruli sistemebi Seesabameba. erovnuli 
konkurentuli upiratesoba gamomdinareobs 
iqidan, rom xdeba swori Sexameba am arCevansa 
da dargis konkurentuli upiratesobebis wyar-
oebs Soris. metoqeoba Zalian mniSvnelovania 
globaluri konkurenciisTvis, rodesac firme-
bi aqtiurad uweven erTmaneTs konkurencias 
adgilobriv bazarze da mudmivad ubiZgeben 
erTmaneTs, rom ganviTardnen. 

damatebiTi ori faqtori, romelic mniS-
vnelovan zegavlenas axdens erovnul sistemaze, 
aris saxelmwifos da Sansis faqtorebi. 

saxelmwifos faqtorebi - saxelmwifos yvela 
doneze SeuZliaze gavlena moaxdinos konkuren-
tunarianobaze da erovnul upiratesobaze. sx-
vadasxva politikas xvadasxvanairad zemoqme-
debs TiToeul determinantze. magaliTad, anti 
trestuli politika, romelic firmebs fasebis 
kontrolis SesaZleblobas ar aZlevs, zegavle-
nas axdens Sida konkurenciaze. is xels uwyobs 
sabazro sistemis efeqtian funqcionirebasa 
da  konkurenciis waxalisebas. ganaTlebaSi in-
vesticiebis Cadebas SeuZlia Secvalos faqto-
ruli pirobebi, xolo saxelmwifo Sesyidvebi 
stimulirebas ukeTebs monaTesave da mxardam-
Wer dargebs. meore mxriv, saxelmwifo poli-
tikasSeuZlia uaryofiTi zegavlena moaxdi-
nos erovnulupiratesobaze, Tu maTi danergva 
moxdeba potenciuri Sedegis gaanalizebis ga-
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reSe. Sesabamisad, saxelmwifos didi pasuxismge-
blobiT marTebs ama Tu im politikis SemoReba 
da danergva, radgan Sedegi SeiZleba iyo sro-
gorc dadebiTi, ise uaryofiTi.  

Sansis faqtorebi - Sansis faqtorebi umete-
sad ar eqvemdebareba firmis kontrols. Sansis 
faqtorebi moicavs sxvadasxva gamogonebebs, 
mniSvnelovan aRmoCenebs teqnologiur darg-
Si, omebs, ucxouri bazris moTxovnis cvli-
lebebs da sxv. porteris SexedulebiT, Sansis 
faqtorebs bevrjer uTamaSiaT mniSvnelovani 
roli dargebs Sorisk onkurentuli upirateso-
bis gadanawilebaSi.

globalizaciis pirobebSiucxouri qveyneb-
is faqtori sulufro metad xdeba mniSvnelo-
vani da zemoqmedebs firmebis konkurentunari-
anobaze.  firmebis umetesobas aqtivebis didi 
nawili ganTavsebuli  an nayidi aqvs sazRvar-
gareTSi, amitom ar SeiZleba imis Tqma, rom mx-
olod qveynis SigniT arsebuli faqtorebi aris 
mniSvnelovani firmebisTvis.
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