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statiaSi ganxilulia inovaciur saqmianoba-
Si alternatiuli gadawyvetilebis miRebasTan 
dakavSirebuli problemebi, mocemulia gad-
awyvetilebis miRebis zogadi sqema, romelic 
iTvaliswinebs problemis winaswar analizs, 
amocanis formulirebas, gadawyvetilebis miRe-
bis meTodis SerCevas, alternatiuli variant-
ebis xarisxis SefasebiT ZiriTadi monacemebis 
dadgenas, miRebuli Sedegebis analizs da in-
terpretacias. xazgasmulia inovaciur menej-
mentSi, ise rogorc marTvis nebismier sferoSi, 
gadawyvetilebis miRebis procesis gansakuTre-
bul rolze.

ganxilulia sxvadasxva pirobebSi (garkveu-
lobis, riskis, gaurkvevlobis) xelmZRvanelis 
mier gadawyvetilebis miRebis amocanis gansaz-
Rvris meTodebi; mocemulia inovaciur proces-
Si gadawyvetilebaTa miRebis amocanebis Sesaxeb 
codnis sistematizaciisaTvis saWiro monaceme-
bi. ganxilulia inovaciuri procesis ZiriTadi 
stadiebisaTvis (fundamenturi kvlevebi, gamoy-
enebiTi kvlevebi, sacdel-sakonstruqtoro sam-
uSaoebi, samrewvelo warmoeba, gasaReba) damaxa-
siaTebeli gadawyvetilebis miRebis amocanebis 
da aucilebeli informaciis saxeebi.

sakvanZo sityvebi: inovaciuri procesebi, 
gadawyvetilebis miReba, amocana, meTodi, sta-
dia.
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Abstract

The article considers the problems related to making 
alternative decisions in innovative activities. It describes 
a general scheme of decision-making that implies pre-
liminary analysis, formulation of a problem, selection of a 

technique of decision-making, establishment of basic data 
on the basis of evaluation of quality of alternative options, 
analysis of results and interpretation. It is underlined that 
decision-making process has significant role in innovative 
management, as well as in any field of management. 

The techniques of determination of a problem of deci-
sion-making by manager are considered in different con-
ditions (certainty, risks, uncertainty). Data is given that is 
necessary to systematize knowledge about the problems of 
decision-making in an innovative process. The problems 
of decision-making and types of necessary information 
are considered for different stages (fundamental studies, 
applied studies, prototype and design works, production, 
sales) of innovative process.
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Sesavali

Tanamedrove etapze nebismieri qveynis ekono-
mikuri ganviTareba SeuZlebelia sainovacio 
sistemis ganviTarebis gareSe, rac gulisxmobs 
inovaciuri procesis uwyvetobas, inovaciuri 
infrastuqturis mudmivad ganviTarebas.

inovaciuri procesi ideis Tanmimdevruli 
gardaqmnaa produqtad, rac moicavs Semdeg 
stadebs: fundamenturi kvlevebi, gamoyenebiTi 
kvlevebi, sacdel- sakonstruqtoro samuSaoebi, 
marketingi, warmoeba da gasaReba. es aris er-
Toblioba samecniero-teqnikuri, teqnologi-
uri da organizaciuli cvlilebebisa, romelic 
mimdinareobs inovaciis Seqmnisa da relizaciis 
procesSi. ufro viwro gagebiT, inovaciuri pro-
cesi niSnavs sawarmoTa inovaciur saqmianobas. 
igi mimarTulia samecniero-teqnikuri, saZiebo 
samuSaoebis Sedegebis damuSaveba-realizaci-
isken axali produqtis (momsaxurebis) an axali 
teqnologiis danergvis uzrunvelsayofad. ino-
vaciuri saqmianobis subieqtebs warmoadgenen 
sxvadasxva sididis firmebi, kompaniebi, asocia-
ciebi, fondebi, umaRlesi saswavleblebi, samec-
niero-kvleviTi institutebi, teqnopolisebi, 
teqnoparkebi dasxva.

inovaciuri procesebis warmatebiT ganvi-
TarebisTvis gansakuTrebiT mniSvnelovania 
amocanebis gaazrebuli dasaxva d misi reali-
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zaciisTvis swori gadwyvetilebebis miReba.

* * * * * *

inovaciur menejmentSi, rogorc marTvis 
nebismier sferoSi, centralur rols asrulebs 
gadawyvetilebaTa miRebis procesebi. inovaci-
ur saqmianobaSi strategiuli prognozirebis, 
dagegmvis, resursebis gadanawilebisa da alter-
natiuli gadawyvetilebis miRebasTan dakavSire-
buli problemebis ganxilvisas, gadawyvetilebis 
mimReb pirs yovelTvis saqme aqvs sakmaod rTu-
li  amocanebis arCevaTan; rogorc wesi, am dros 
xdeba ramodenime alternativis Sefaseba da 
saukeTeso variantis SerCeva, miznebisa da kri-
teriumebis gaTvaliswinebiT. miznis saukeTesod 
miRwevis, minimaluri danaxarjebiT maqsimaluri 
dadebiTi efeqtis miRebis unari warmoadgens 
yvela arsebuli alternativis ranJirebis kri-
teriums.

gadawyvetilebis miRebis zogadi sqema moi-
cavs Semdeg ZiriTad etapebs:

pirvel etapze - warmoebs problemis winas-
wari analizi, romlis drosac ganisazRvreba: 
ZiriTadi miznebi, problemis ganxilvis donee-
bi, gamosakvlevi sistemis ganxilvis probleme-
bi, garemosTan maTi kavSiri, sabazo resursebi 
amocanis gadasawyvetad, ZiriTadi winaaRmde-
gobebi da SezRudvebi;

meore etapze  -  amocanis formulireba, 
amocanis tipis gansazRvra, mravali alternati-
uli variantis da maTi Sefasebis kriteriumebis 
gansazRvra, gadawyvetilebis miRebis meTodis 
SerCeva;

mesame etapze  -  ZiriTadi monacemebis dadge-
na - alternatiuli variantebis xarisxis Sefase-
biT; im SemTxvevaSi, rodesac SeuZlebelia obieq-
turi raodenobrivi Sefasebis dadgena, iyeneben 
statistikuri analizis, imitaciuri modelire-
bis, saeqsperto gamokiTxvis, anketirebis da a. 
S. meTodebs;

meoTxe etapze -  gadawyvetilebis miRebis 
amocanis gadawyveta - warmoebs arsebuli in-
formaciis maTematikuri damuSaveba sxvadasxva 
programuli meTodis gamoyenebiT, aucileblo-
bis SemTxvevaSi - informaciis dazusteba da 
modifikacia;

mexuTe etapze  -  miRebuli Sedegebis ana-
lizi  da interpretacia. zogierT SemTxvevaSi 
miRebuli Sedegebi SeiZleba aRmoCndes aradam-
akmayofilebeli da moiTxovos amocanis dasmis 
cvlileba. am SemTxvevaSi xdeba dabruneba pir-
vel an meore etapze.

gadawyvetilebis miRebis amocanis gansaz-
Rvra xelmZRvanels SeiZleba mouwios sxvadasx-
va pirobebSi, kerZod garkveulobis, riskis an 

gaurkvevlobis pirobebSi. 
garkveulobis pirobebSi amocanebis jgufs 

miekuTvneba is amocanebi, romelTa gadawy-
vetisTvis arsebobs sruli da saTanado raode-
nobrivi informacia. aseT SemTxvevaSi warmate-
biT gamoiyeneba maTematikuri programirebis me-
Todebi, romlis arsi mdgomareobs optimaluri 
gadawyvetilebis ZiebaSi realuri obieqtis 
maTematikuri modelis bazaze.

riskis pirobebSi amocanebTan saqme gvaqvs 
maSin, rodesac gansaxilvel gadawyvetile-
bebs SesaZloa hqondeT riskTan dakavSirebuli 
araerTgvarovani Sedegebi. SesaZloa Sedegebis 
albaToba  Sefasdes statistikuri monacemebis 
an eqspertTa subieqturi Sexedulebebis safuZ-
velze.

gaurkvevlobis pirobebSi amocanebTan gvaqvs 
saqme maSin, rodesac gadawyvetilebis misaRebad 
informacia aris arazusti, arasruli, xolo 
sakvlevi sistemis formaluri modelebi Zalian 
rTulia an saerTod ar arsebobs. aseT SemTx-
vevaSi amocanis gadawyvetisaTvis iyeneben Ziri-
TadSi eqspertebis codnas.

inovaciur procesSi gadawyvetilebaTa miRe-
bis amocanebis Sesaxeb codnis sistematizacii-
saTvis saWiroa gamoikveTos:

a). ZiriTadi monawileebi, romelTac miniWe-
buli aqvT gadawyvetilebaTa miRebis ufleba;

b). inovaciuri procesis stadiebi; 
g). gadwyvetilebaTa miRebis amocanebi, rom-

lebic damaxasiaTebelia konkretuli etapebisa 
da monawileebisaTvis;

d). gadwyvetilebis misaRebad aucilebeli in-
formaciis saxeebi;

 inovaciuri procesis realizaciis msvlelo-
bisas mTavar gadawyvetilebebs Rebuloben: ino-
vaciuri proeqtis SemkveTi, inovaciuri proeq-
tis an misi calkeuli stadiis Semsrulebeli or-
ganizaciis xelmZRvaneli, inovaciuri proeqtis 
xelmZRvaneli, samecniero kvleviTi samuSaoeb-
is (fundamenturi da gamoyenebiTi kvlevebi) 
xelmZRvaneli, investori, konstruqtori (axali 
proeqtis sakonstruqtoro gadawyvetilebaTa, 
struqturisa da konfiguraciis dammuSavebeli), 
marketologi (axali saqonlis bazris, maTi par-
ametrebis, pozicionirebis, potenciuri momx-
mareblebis struqturis da SesaZlo konkuren-
tebis ganmsazRvreli specialisti), teqnologi 
(axli produqtis teqnologiuri procesis Sem-
muSavebeli), iuristi, ekonomisti, finansisti, 
lojistiki, axali produqtis momxmarebeli.

qvemoT ganvixilavT inovaciuri procesis 
ZiriTadi stadiebisaTvis damaxasiaTebeli gad-
wyvetilebis miRebis amocanebsa da aucilebeli 
informaciis saxeebs:

a) fundamenturi kvlevebis mizania movlen-
ebs Soris axali kavSirebis gaxsna, bunebisa da 
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sazogadebis ganviTarebis kanonzomierebis Sec-
noba maTi konkretuli gamoyenebisaTvis. fun-
damenturi kvlevebi mimdinareobs akademiur 
institutebSi, umaRles saswavlo dawesebule-
bebSi,  dargobriv specializirebul insti-
tutebSi. finansireba ZriTadad xdeba saxelm-
wifo biujetidan ukandabrunebis gareSe. kvlev-
ebis ZiriTadi Sedegebia hipoTezebi, Teoriebi, 
meTodebi da a.S.. rogorc wesi, es Sedegebi ar 
aris gamiznuli praqtikul saqmianobaSi uSualo 
gamoyenebisaTvis. praqtikiT dadgenilia, rom 
fundamenturi kvlevebis ZiriTadi mniSvneloba 
mdgomareobs imaSi, rom isini gamodian sasarge-
blo idebis generatoris rolSi, rac SemdgomSi 
SeiZleba gaxdes axali perspeqtiuli produqtis 
SemuSavebis safuZveli.

fundamenturi kvlevebis ZiriTad amocanebs 
miekuTvneba: 

•	 prioritetuli sferoebis da mima-
rTulebebis gansazRvra;

•	 im aqtualuri problemebis gamovlena, 
romlebic saWiroeben fundamentur kvlevebs;

•	 samecniero kvlevebis organizeba gamov-
lenili problemebis gadsawyvetad;

•	 fundamenturi kvlevebis Sedegebis 
(sasargeblo ideebis da efeqtebis) gadarCeva, 
rac SeiZleba gaxdes axali produqtis, momsax-
urebis, teqnologiis SemuSavebis safuZveli. 
dasaxelebuli amocanebidan gamomdinare ino-
vaciuri procesis aRniSnul etapze xdeba gad-
awyvetilebaTa miRebis amocanebis Camoyalibeba. 
li

b) gamoyenebiTi kvlevebis etapze - ibadeba ax-
ali mecnieruli Sedegebis SesaZlo gamoyenebis 
koncefcia, idea xorcs isxams axali produqtis 
an teqnologiis prototipSi; gamoyenebiTi kv-
levebis Sedegebis gansazRvrac sakmaod Znelia, 
uaryofiTi Sedegis albaToba aqac sakmaod did-
ia, aqedan gamomdinare investiciebis Cadeba sak-
maod sariskoa. am stadiaze institucionaluri 
investorebi ZiriTadSi venCuruli kompaniebi da 
fondebi arian.

 gamoyenebiTi kvlevebis ZiriTadi amocanebia:
1.	 sasargeblo ideis da efeqtebis gamoyen-

ebis koncefciis SemuSaveba;
2.	 rezultatebis gamoyenebis SesaZlo 

sferoebis da mimarTulebebis gansazRvra;
3.	 axali produqtis koncefciis SemuSave-

ba, romelic dafuZnebulia axali sasargeblo 
ideebis da efeqtebis gamoyenebaze;

am stadiaze inovaciuri procesis monawi-
leebi - organizaciis xelmZRvaneli, proeqtis 
xelmZRvaneli, inovaciuri menejeri (aRmas-
rulebeli direqtori an proeqtis teqnikuri 
xelmZRvaneli), investori, mkvlevari, iuristi, 
ekonomisti, marketologi - wyveten yvela im 
amocanas, rc organizciis winaSe dgas konkre-

tuli koncefciis gansaxorcieleblad.
g) sacdel-sakonstruqtoro samuSaoebi - 

dakavSirebulia eqsperimentebTan da sruldeba 
specializirebul laboratoriebSi, sakonstruq-
toro biuroebSi, sacdel warmoebebSi, msxvili 
sawarmoebis samecniero - sawarmoo dawesebule-
bebSi. finansirebis wyaros ZiriTadad warmoad-
gens venCuruli kapitali, aseve sakuTari wyar-
oebi (Semsruleblebis an damkveTebis). sacdel 
- sakonstruqtoro samuSoebi orientirebulia 
axali produqtis konkretuli nimuSebis Seqm-
naze,  axali teqnologiebis realizebaze. sab-
oloo Sedegi - es aris Sesabamisi teqnikuri 
dokumentacia da produqtis da teqnologiis 
samrewvelo nimuSi. es stadiac dakavSirebulia 
seriozul riskebTan, radgan saWiroebs mniS-
vnelovan investicias damuSvebis warmatebis 
arasakmarisi garantiis pirobebSi. ganusazRvre-
lobis SemcirebisaTvis azri aqvs marketinguli 
kvlevebis Catarebas, rac ra Tqma unda, damate-
biT danaxarjebs saWiroebs. es stadia aris gad-
amwyveti, ramdenadac misi Sedegebi (teqnikuri, 
finansuri) gansazRvravs siaxlis mimzidvelobas 
da Sesabamisad inovaciuri procesis tempebs da 
warmatebas. 

proeqtis komercializacia - aerTianebs axa-
li produqtis sasicocxlo ciklis yvela etaps, 
dawyebuli warmoebaSi CaSvebidan bazarze gas-
vlamde. am etapze saWiroa didi investiciebi 
sawarmoo simZlavreebis Seaqmnelad, kadrebis 
mosamzadeblad, sareklamo saqmianobisaTvis 
da sxv.; inovaciuri procesis am etapze bazris 
reaqcia axal produqtze jer kidev ar aris gan-
sazRvruli da arsebobs maTi uaryofis riskis 
maRali albaToba, amitom investiciebi atarebs 
riskis xasiaTs.

inovaciis gavrcelebis fazaze - proces-
Si erTvebian axali monawileebi, romelTa 
yuradReba miipyro siaxlis ekonomikurma efeq-
tianobam. amis Sedegs warmoadgens inovaciuri 
sawarmos axali produqtis bazarze gasvla im 
moculobebiT, rac inovaciuri produqtis bi-
znes-gegmiT iyo gaTvaliswinebuli. am stadiaze 
sruldeba informaciuli, sakomunikacio, say-
ofacxovrebo, finansuri da servisis xasiaTis 
samuSoTa farTo kompleqsi.

am etapze amocanebs wyveten: finansirebasTan 
dakavSirebiT - investori, warmoebis operatiu-
li marTvis sakiTxebs teqnologi      amocanas 
- teqnologi, metrologi amowmebs produqciis 
xarisxis Sebamisobas standartebTan, marke-
tologi axorcielebs marketingul kvlevebs, 
acnobs moxmarebis axali produqciis ZiriTad  
maxasiaTeblebs, proeqtis finansuri direqtori 
SearCevs gansaxorc inovaciurielebel biznes-
winadadebebs da biznes-gegmebs, SeimuSavebs ino-
vaciuri produqtis finansirebis sqemas da sxva.
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inovaciuri procesisaTvis damaxasiaTebeli 
amocanebis zemoT warmodgenili sistematizaci-
is safuZvelze muSavdeba rTuli gadawyvetile-
bebis analizisa da SerCevis meTodika inovaci-
uri saqmianobis mravali kriteriumis mixedviT, 
agreTve inovaciuri sistemis (organizaciis) 
efeqturi marTvis mimarTulebebi.
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