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Abstract

The article considers the problems related to making
alternative decisions in innovative activities. It describes
a general scheme of decision-making that implies pre-
liminary analysis, formulation of a problem, selection of a
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technique of decision-making, establishment of basic data
on the basis of evaluation of quality of alternative options,
analysis of results and interpretation. It is underlined that
decision-making process has significant role in innovative
management, as well as in any field of management.

The techniques of determination of a problem of deci-
sion-making by manager are considered in different con-
ditions (certainty, risks, uncertainty). Data is given that is
necessary to systematize knowledge about the problems of
decision-making in an innovative process. The problems
of decision-making and types of necessary information
are considered for different stages (fundamental studies,
applied studies, prototype and design works, production,
sales) of innovative process.

Keywords: innovative processes, decision-making,
problem, technique, stage
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