
219

Sromis Sedegebis Sefasebis Taviseburebebi sajaro sferos 

organizaciebSi

genadi iaSvili, stu-s profesori, doqtori
besik SerazadiSvili, stu-s mowveuli maswavlebeli, 

sajaro mmarTvelobis akademiuri doqtori

reziume

Sesrulebuli samuSaos Sefaseba warmoadgens 
organizaciis TanamSromelTa mier TavianTi 
Tanamdebobrivi valdebulebebis Sesrulebisa 
da organizaciis miznebis miRwevis efeqturo-
bis gansazRvras. samuSaos Sesrulebis Sefasebis 
mTavari mizania TanamSromelTa Sromis gaum-
jobeseba muSaobis procesSi. Tumca, Tanam-
Sromlebis SromiTi nayofierebis monitoringis 
garda, Sesrulebuli samuSaos Sefaseba kidev 
ramdenime, uaRresad mniSvnelovan mizans em-
saxureba. pirvel rigSi, Sefasebis procedura 
ufro naTels da gasagebs xdis TanamSromlisT-
vis imas Tu ra molodinebi arsebobs mis mimarT 
organizaciaSi. ra valdebulebebis Sesrulebas 
akisrebs xelmZRvaneli da ra standartebi arse-
bobs maTi Sesrulebis kuTxiT.

Tanamedrove msoflioSi ganuzomelia organ-
izaciebis interesi Sefasebis instrumentebis, 
kriteriumebis Sesaxeb. aRsanSnavia, rom rode-
sac ama Tu im organizaciis mier saerTaSoriso 
praqtikis gadmoReba xdeba, gasaTvaliswinebe-
lia im konkretuli saxelmwifos Taviseburebebi 
romelSic xdeba Sefasebis sistemis danergva. 
sxvadasxva saxelmwifo sxvadasxva gamowvevis 
winaSe SeiZleba dadges, Tumca zogadad, evropis 
qveynebis masStabiT, teqnikuri tipis gamowveve-
bi naklebad problemuria, vidre menejmentis 
problemebi.

mocemul naSromSi ganxilulia Sromis Sede-
gebis Sefasebis Taviseburebebi sajaro sferos 
organizaciebSi.

sakvanZo sityvebi: Sromis Sedegebi, Sefasebis 
Taviseburebebi, Sefasebis kriteriumebi, saja-
ro samsaxuri.
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Summary
 
Assessment of the personal’s work process, is determi-

nation of efficiency job commitments and reach the goals 
of organization. The main goal of performance evaluation 
of employee’s, is improvement of employees work’s pro-
cess. However, in addition of employees labor productivity 
monitoring, personal assessment systems have some more, 
very important purposes. First of all, the assessment pro-
cedure makes it more clear and understandable to the em-
ployee, what are the expectations of the organization. What 
are the standards and obligations imposed by the head of 
their organization.

In the modern world, the interest of evaluation instru-
ments and criterias are extremely important. Should be 
noted, that when it’s going transmission the international 
practice by organization, it’s to take into account the specif-
ic features of the State, where the evaluation system should 
be implemented.

Various states can come in a variety of challenges, but 
in general, in the European countries, the type of techni-
cal challenges are less problematic than the management 
problems.

In this paper is discussed the characteristics and results 
of personal assessment system of public field organiza-
tions.
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Sesrulebuli samuSaos Sefaseba warmoadgens 
organizaciis TanamSromelTa mier  TavianTi 
Tanamdebobrivi valdebulebebis Sesrulebisa 
da organizaciis miznebis miRwevis efeqturo-
bis gansazRvras. samuSaos Sesrulebis Sefasebis 
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mTavari mizania TanamSromelTa Sromis gaum-
jobeseba muSaobis procesSi. Tumca, TanamSrom-
lebis SromiTi nayofierebis monitoringis gar-
da, Sesrulebuli samuSaos Sefaseba kidev ram-
denime, uaRresad mniSvnelovan mizans emsaxure-
ba. pirvel rigSi, Sefasebis procedura ufro 
naTels da gasagebs xdis TanamSromlisTvis imas 
Tu ra molodinebi arsebobs mis mimarT organi-
zaciaSi, ra valdebulebebis Sesrulebas akis-
rebs xelmZRvaneli da ra standartebi arsebobs 
maTi Sesrulebis kuTxiT. es, erTi SexedviT, ise-
dac naTeli informacia, xSirad arc ise naTe-
lia TanamSromlebisTvis, ris gamoc matulobs 
profesiuli stresi da iklebs samuSaos efeq-
tianoba. aranakleb mniSvnelovania is faqtic, 
rom Sefasebis procesis farglebSi arsebiTad 
umjobesdeba komunikacia TanamSromlebs, ada-
mianuri resursebis marTvis erTeulebsa da or-
ganizaciis xelmZRvanelebs Soris. garda Tanam-
SromelTa motivaciis amaRlebisa, Sefaseba Sesa-
Zlebels xdis:  kadrebiT efeqtur dakompleqte-
basa da TanamSromelTa ganviTarebis programis 
SemuSavebas. unda aRiniSnos, rom zemoT CamoT-
vlili upiratesobebi Tavs iCenen mxolod im 
SemTxvevaSi, Tuki Sesrulebuli samuSaos Se-
faseba miznad isaxavs organizaciaSi arsebuli 
problemebis identificirebas da maT Semdgom 
gamosworebas. 

   Sesrulebuli samuSaos Sefasebis araerTi 
meTodi arsebobs, Tumca ganurCevlad imisa Tu 
romel maTgans aarCevs  organizacia, Semajame-
beli Sefaseba daaxloebiT erTsa da imave eqvs 
safexurs moicavs. mokled ganvixiloT TiToeu-
li maTgani.

N1. Sefasebis miznebis formulireba - nebi-
smieri kompleqsuri procesi  iwyeba miznis 
formulirebiT. Sefasebis globaluri mizania 
TiToeuli TanamSromlis mier organizaciis 
saqmianobaSi Setanili wvlilis gansazRvra. 
Tumca yoveli konkretuli Sefaseba, SesaZloa 
sakuTari, ufro viwro mizniT iyos warmarTuli. 
magaliTad, Sefaseba SeiZleba xorcieldebodes 
TanamSromelTa dawinaurebis Sesaxeb gadawy-
vetilebis misaRebad. Sefasebis Sedegebs agreTve 
iyeneben organizaciaSi arsebuli kadrebis Ser-
Cevis da/an profesiuli ganviTarebis programe-
bis SefasebisTvis. Cveni azriT, Sefasebis mizani 
umetes SemTxvevaSi unda iyos sakadro Tvalsaz-
risiT organizaciaSi arsebuli obieqturi su-
raTis miReba, Semdgomi analizisTvis, romelic 
unda xorcieldebodes sistematiurad.

N2. Sefasebis kriteriumebis formulireba 
- Sefasebis kriteriumebi is  maxasiaTeblebia, 
romelTa mixedviTac SemdgomSi moxdeba Tanam-
Sromlebis Sefaseba. uaRresad mniSvnelovania, 
rom kriteriumebad gamoyenebul iqnas mxolod 
is maxasiaTeblebi, romlebic mWidro kavSirSia 

samuSaos xarisxianad SesrulebasTan. miuRebe-
lia xelmZRvanelis Tu adamianuri resursebis 
marTvis samsaxuris warmomadgenlis individu-
aluri Sexedulebebis Sesabamisad ararelevan-
turi kriteriumebis SemoReba. 

3. Sefasebis standartebis aRwera - Sefasebis 
obieqturobisTvis aucilebelia, rom TiToeu-
li kriteriumi  aRwerili iyos maqsimalurad 
zustad,  raTa ganurCevlad imisa, Tu vin afasebs 
TanamSromels, yvela erTsa da imave ganmartebas 
eyrdnobodes. TanamSromlebs unda esmodeT, Tu 
ra kriteriumebiT fasdebian isini; winaaRmdeg 
SemTxvevaSi maT sakmaod dabali ndoba eqnebaT 
Sefasebis procesis da  Semfaseblebis mimarT. 

4. monacemebis Segroveba - informaciis mop-
oveba SeiZleba TanamSromlis uSualo xelmZ-
Rvanelisgan, kolegebisgan, agreTve misi daqvem-
debarebuli pirebisagan. bolo dros sakmaod 
popularuli xdeba uSualod TanamSromlebis 
gamokiTxvac. miRebuli Sedegebis  damuSavebi-
sTvis saWiro drois gaTvaliswinebiT ar aris 
rekomendebuli informaciis 

wyaroebis da/an Sefasebis meTodebis raode-
nobis  xelovnurad gazrda. Cveni azriT, aq 
gansakuTrebiT mniSvnelovania, rom monacemTa 
Segrovebis procesi warimarTos sifrTxiliT, 
obieqturad da ar moxdes kolegebisgan miRe-
buli monacemebis araswori aRqma. 

5. Segrovebuli monacemebis damuSaveba - Ti-
Toeuli TanamSromlis saqmianobis Sesaxeb adek-
vaturi daskvnebis gamotanisTvis saWiroa wina 
safexurze miRebuli informaciis damuSaveba; 
misi struqturireba imgvarad, rom mkafiod 
Candes ra Zlieri da susti mxareebi aqvs yovel 
konkretul TanamSromels da ra mimarTulebiT 
aris saWiro reagirebis moxdena. Segrovebuli 
informaciis arasworad damuSaveba Crdils 
ayenebs mTlianad Sefasebis process, aqcevs mas 
droisa da energiis fuW xarjvad. 

6. Sefasebis Sedegebis marTva - Sefasebis 
konkretuli miznebidan gamomdinare, Sedegebi 
SeiZleba safuZvlad daedos TanamSromlebis 
dawinaurebas, waxalisebas. miuRebelia Sefasebis 
Sedegebis pirdapir dakavSireba TanamSromelTa 
dasjasTan. aRniSnuli unda iyos mxolod uki-
duresi zoma, romelsac organizacia mimarTavs 
gamonaklis SemTxvevebSi, im TanamSromlebTan, 
romlebic, maT ganviTarebaSi Cadebuli inves-
ticiebis miuxedavad, ver aumjobeseben samuSa-
os xarisxs ramdenime Sefasebis ciklis ganmav-
lobaSi. Cveni azriT, Sefasebis Sedegebis dadeba 
safuZvlad TanaSromlis dawinaurebisaTvis, 
mniSvnelovand aamaRlebs dasaqmebulTa motiva-
cias.

    imisaTvis, rom Sefasebis procesis zemoT 
aRwerili TiToeuli safexuri efeqtianad war-
imarTos, mniSvnelovania TanamSromlebTan aqti-
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uri komunikacia. isini unda iyvnen informire-
bulebi da maqsimalurad CarTulebi Sefasebis 
procesis TiToeuli etapis ganxorcielebaSi, 
gansakuTrebiT, kriteriumebisa da standarteb-
is dadgenaSi. Sefasebis warmatebisTvis agreTve 
Zalze mniSvnelovania adamianuri resurseb-
is marTvis rgolsa da sxva erTeulebs Soris 
mWidro TanamSromlobis awyoba. 

Tanamedrove msoflioSi ganuzomelia organ-
izaciebis interesi Sefasebis instrumentebis, 
kriteriumebis Sesaxeb. vxvdebiT mraval samec-
niero publikacias, romlebSic ganxilulia 
TanamSromlebis Sefasebis sakiTxebi. [1,2]  aR-
saniSnavia, rom rodesac ama Tu im organizaciis 
mier saerTaSoriso praqtikis gadmoReba xdeba, 
gasaTvaliswinebelia im konkretuli saxelmwi-
fos Taviseburebebi romelSic xdeba Sefasebis 
sistemis danergva. sxvadasxva saxelmwifo sxva-
dasxva gamowvevis winaSe SeiZleba dadges, Tumca 
sxvadasxva samecniero kvlevebiT gamokveTilia, 
rom zogadad, evropis qveynebis masStabiT, te-
qnikuri tipis gamowvevebi (magaliTad:  formu-
larebis sworad gamoyeneba) naklebad probl-
emuria, vidre menejmentis problemebi (magali-
Tad: Sefasebis interviuebis sworad warmarTva).

ganvixiloT personalis Sefasebis formebi 
da meTodebi:

TanamSromelTa „rubrikiT“ Sefasebis me-
Todi: rubrikis forma warmoadgens erTgvar 
cxrils, romelSic erT mxares moqceulia Se-
fasebis konkretuli kriteriumebi/qvekrit-
eriumebi, xolo meore mxares warmodgenilia 
TiToeuli kriteriumis standarti misi sauke-
Teso (idealuri) da uaresi aRweriT. yovel 
konkretul kriteriumTan mimarTebiT Tanam-
Sromlis mier miRebuli Sefaseba jamdeba sab-
oloo Sefasebis misaRebad. imisda mixedviT, Tu 
rogoria TanamSromlis qceva yovel konkretul 
kriteriumTan mimarTebiT, man SeiZleba daimsax-
uros 3, 2 an 1 qula. misi saboloo Sefaseba ki, 
miRebuli iqneba yvela kriteriumis farglebSi 
miniWebuli qulebis jamiT. Sefasebis rubrikas, 
rogorc wesi, avsebs TanamSromeli TviTon, da 
misi xelmZRvaneli. Semdeg ki isini erTad ga-
nixilaven miRebul Sedegebs; rubrikis arsebiTi 
upiratesoba misi informaciulobaa. TiToeuli 
qulis miRma aq warmodgenilia detaluri aRw-
era qcevisa, romlisTvisac TanamSromeli imsax-
urebs am konkretul Sefasebas, rac uadvilebs 
mas qcevis koreqtirebas Tu sasurveli qcevis 
SenarCunebas. xarisxiani rubrikis SemuSavebi-
sTvis saWiroa kriteriumebisa da standartebis 
kargad gaanalizeba. garda amisa, yvelaze marti-
vi poziciis SemTxvevaSic ki, rubrika SeiZleba 
moicavdes aTze met kriteriums, romlebic de-
talurad unda gaiweros gradaciebis (qulebis) 
mixedviT.

gamokiTxvis meTodi: Sefasebis mizniT 
muSavdeba specialuri kiTxvaris forma, romel-
Sic samuSaosTan dakavSirebuli mniSvnelovani 
kriteriumebis Sesaxeb kiTxvebi aris mocemuli. 
Sedegebis damuSavebis procesis gamartivebisT-
vis, TiToeul pasuxs miniWebuli aqvs garkveu-
li ricxviTi mniSvneloba (qula), Sesabamisad, 
TanamSromlis saboloo Sefasebis miRebisTvis 
sakmarisia qulebis martivi dajameba. xandaxan, 
kiTxvari pirobiTad iyofa ramdenime Tematur 
nawilad (Sefasebis kriteriumebis mixedviT), Ti-
Toeul nawilSi ki moqceulia SekiTxvebi erTi 
konkretuli kriteriumis an axlomdgom kri-
teriumTa jgufis Sesaxeb. amgvarad, SesaZle-
beli xdeba ara mxolod TanamSromlis zogadi 
Sefaseba(mTliani kiTxvaris jamuri qulis daan-
gariSeba), aramed imis gamovlenac Tu ra mima-
rTulebiT saWiroebs is ganviTarebas; ra kri-
teriumebSi (kriteriumTa jgufSi) aCvena man 
yvelaze dabali Sedegi. kiTxvaris umTavresi 
upiratesoba aris is, rom misi formati naTeli 
da gasagebia yvelasaTvis, Sesabamisad, misi Sevs-
eba SedarebiT advili da komfortulia Semfase-
blebisTvis. Tumca meTodis naklad, xSrad asax-
eleben gamocdilebis saWiroebas. sxvagvarad, 
naklebad gamocdil Semfaseblebs, rogorc wesi, 
uCndebaT bunebrivi tendencia erTnairad Sea-
fason yvela TanamSromeli, an erTnairad (poz-
itiurad) Seafasos konkretuli TanamSromeli 
yvela kriteriumis mixedviT. meTodis naklad 
aseve xandaxan miuTiTeben Tavisufali inter-
pretaciebis/subieqturobis maRal xarisxs.  ru-
brikisgan gansxvavebiT, kiTxvarSi ar aris war-
modgenili TiToeuli kriteriumis/SekiTxvis 
ganmarteba, Sesabamisad didia albaToba imisa, 
rom yoveli konkretuli Semfasebeli sakuTar 
interpretaciebs miscems yovel SekiTxvas. 

marTva miznebis mixedviT: es meTodi Se-
darebiT ufro popularulia kerZo seqtorSi, 
Tumca ukanasknel periodSi mis mimarT interesi 
sajaro organizaciebSic matulobs. am meTodis 
unikaluroba aris is, igi mTel yuradRebas Se-
degebs uTmobs. am meTodis gamoyenebisas Sem-
fasebels ainteresebs is, Tu ra Sedegebs mi-
aRwia TanamSromelma Sesafasebel periodSi da 
ara is, Tu ras akeTebda, ra rutinas mihyveboda. 
meTodis efeqtianad gamoyenebisTvis aucilebe-
lia dagegmvis da monitoringis procesis codna 
meTodi gulisxmobs TanamSromlisTvis konkret-
uli miznebis dasaxvas da Sesafasebeli periodis 
amowurvis Semdeg am miznebis miRwevis kuTxiT 
misi progresis Sefasebas. 

360-gradusiani Sefaseba: 360–gradusiani Se-
faseba gulisxmobs TanamSromlis Sesaxeb infor-
maciis mopovebas ara mxolod xelmZRvanelisgan, 
aramed misi kolegebis, daqvemdebarebuli pire-
bis, organizaciis gareT myofi partniorebis da 
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mis irgvliv arsebuli sxva pirebisagan. am me-
Tods aseve uwodeben mravalrakursian, mraval 
wyaroze dafuZnebul ukukavSirs. misi mTavari 
upiratesoba aris is, rom informaciis mopove-
ba sxvadasxva wyarodan erTgvarad aneitralebs 
erTi konkretuli wyaros SesaZlo tendenci-
urobas. 360–gradusiani Sefasebisas Semfase-
blebic ufro naklebad grZnoben SefasebasTan 
dakavSirebul „simZimes“, radgan xvdebian, rom 
maTi pasuxebi ganxiluli iqneba sxvebis pasux-
ebTan erTad. agreTve Sesafaseblebic ufro 
metad endobian Sedegebs, raki ician, rom xelmZ-
Rvanelis Tu kolegis subieqturi mosazrebebi 
arsebiTad ver Secvlian maT saerTo, obieqtur 
Sefasebas. 360-gradusiani Sefasebis Sedegebi 
zogierT organizaciSi sxvadasxva administrci-
uli sakiTxebis gadasawyvetadac gamoiyeneba, 
rogoricaa dawinaureba, xelfasebis gazrda da 
a.S. aseT SemTxvevebSi 360- gradusiani ukukav-
Siri gamoiyeneba saerTo Sefasebis miznebisaT-
vis da mas xSirad „360-gradusian mimoxilvas“ 
uwodeben.  

miuxedavad imisa, rom Tanamedrove epoqaSi 
personalis marTvis meTodebi, maT Soris Se-
fasebis sistemebic ganicdian swraf tranforma-
cias raTa moergon axal moTxovnebs, am etapze 
SemuSavebuli vercerTi Sefasebis sistema ver 
iqneba calsaxad optimaluri varianti yoveli  
organizaciisTvis. Tumca, Cvens mier Camoyal-
ibda im kriteriumebis CamonaTvali, rasac unda 
akmayofilebdes SemuSavebuli nebismieri Se-
fasebis sistema:

1) SemuSavebuli Sefasebis sistema unda ga-
nixilebodes TanamSromlebis mier rogorc 
samarTliani da miRebuli Sedegebi unda gamoir-
Ceodessandoobis maRali doniT;

2) Sefasebis procedura gansaxorcieleblad 
ar unda iyos zedmetad xarjiani;

3) Sefasebis procedura unda iTvaliswineb-
des Semfaseblis anonimurobis dacvas, radgan am 
SemTxvevaSi Sefasebis obieqturobis done mniS-
vnelovnad izrdeba. 

rogorc wesi, maqsimalurad obieqturi Se-
fasebis misaRebad ufro efeqturia ramodenime 
Sefasebis wyaros erTdroulad gamoyeneba. mniS-
vnelovania agreTve Semfaseblis anonimurobis 
dacva, radgan am SemTxvevaSi Sefasebis obieq-
turobis  done mniSvnelovnad izrdeba.
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