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adamianuri resursebis efeqtiani gamoyenebis koncefciis 

Teoriuli aspeqtebi
nato TuSiSvili,

stu-s doqtoranti
reziume

adamianuri resursebis gamoyenebisa da adami-
anuri resursebis marTvis sistemis efeqtiano-
bis Sefaseba SesaZleblobas iZleva gamovlindes 
tendenciebi da aseve, is ZiriTadi faqtorebi, 
romlebic axdenen sxvadasxva saxis zemoqmedebas 
kompaniis winaSe mdgari miznebis miRwevaSi.

statiaSi xazgasmulia, rom kompaniis adamia-
nuri resursebis marTvis koncefcias safuZv-
lad udevs im kapitaldabandebis ekonomikuri 
mizanSewoniloba, romelic dakavSirebulia 
adamianuri resursebis mozidvasTan, maT yov-
elmxriv ganviTarebasa da gamoyenebis efeqtian-
obis amaRlebasTan. aqedan gamomdinare, avtori 
kompaniis adamianuri resursebis efeqtianobis 
erT-erT maCveneblad investiciebis rentabelurobis 
maCvenebels miiCnevs.

avtoris mier dasabuTebulia kompaniis adamianuri 
resursebis Sida auditis Catarebis aucilebloba da 
mas kompaniis mier adamianuri resursebis efeqtiani 
gamoyenebis diagnostikis da Sefasebis instumentis 
rangSi ixilavs.  

sakvanZo sityvebi: adamianuri resursebis  marTva, 
adamianuri resursebis gamoyenebis efeqtianoba, ada-
mianuri resursebis auditi.
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Summary

The rate of the effectiveness of human resources and human 
resources management system makes it possible to identify trends 
and also, the main factors that have affected the company faced a 
variety of objectives.

The article emphasizes that the concept of the company’s hu-
man resources management  is based on the economic feasibility 
of capital investments, which is connected with the attraction of 
human resources, with its comprehensive development and ap-
plication of improved efficiency.

Therefore, the index of profitability of investments we will 
consider as one of the indicator of the effectiveness of the com-
pany’s human resources.The author is substantiated the neces-
sity of the company’s human resources internal audit. The author 
considers the company’s human resources internal audit as the 
diagnosis and evaluation instrumentof the company’s human re-
sources effective use.
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Tanamedrove pirobebSi nebismieri qveynis ekono-
mikis ganviTarebaSi mniSvnelovan problemebad miC-
neulia SromiT resursebTan dakavSirebuli proble-
mebi. kompaniis doneze isini personalis marTvis sis-
temaSi vlindeba. dRes gansakuTrebul mniSvnelobas 
iZens personalis marTvis Tanamedrove formebis 
praqtikuli gamoyenebis sakiTxebi, romelic kompaniis 
socialur-ekonomikuri efeqtianobis amaRlebis Sesa-
Zleblobas iZleva. 

saerTaSoriso Teoriasa da praqtikaSi marTvis 
sistemis ganviTarebis istoriulma da socialur-
ekonomikurma wanamZRvrebma, marTvis ZiriTadi samec-
niero skolebis formirebam da ganviTarebam gamoi-
wvia Tvisebrivi cvlilebebi rogorc saerTod mene-
jmentSi, aseve, adamianuri resursebis marTvis kon-
cefciis Camoyalibebasa da ganviTarebaSi [1, gv. 623].

adamianuri resursebis marTvis ZiriTad kon-
cefcias warmoadgens postulati imis Taobaze, rom 
kompaniis personali erT-erTi ZiriTadi resursia, 
romelic gavlenas axdens sawarmos saqmianobis efeq-
tianobaze, konkurentunarianobis amaRlebasa da 
mTlianobaSi misi sameurneo saqmianobis warmatebaze 
[2, gv. 87]. mocemulma midgomam Secvala arsebuli Te-
oriebi, romelic personals ganixilavda rogorc da-
naxarjs, romlis Semcirebac arsebiT aucileblobas 
warmoadgenda.

adamianuri resursebis marTvis Teoria kompaniis 
personalSi investirebisa da misi ganviTarebisadmi 
midgomaa. is adamianuri resursebis marTvis sistemis 
efeqtainobis, kompaniis adamianuri resursebis 
mdgomareobas da maTi gamoyenebis ekonomikur 
efeqtianobis Sefasebis SemuSavebis aucile-
blobas ganapirobebs.

adamianuri resursebis Teoriis mniSvnelo-
vani amosavali momenti adamianuri resursebis 
`faseulobaSi~, maT mniSvnelobaSi arsebuli gan-
sxvavebebia[3, gv. 462]. mxedvelobaSi gvaqvsTanam-
SromelTaSesaZleblobas, moitanos meti an nak-
lebi damatebuli Rirebuleba kompanias. faseu-
lobebSigansxvaveba ganisazRvreba Tanamdebobis 
xasiaTiT da im TanamSromelTaindividualuri 
TaviseburebebiT, romelTac erTnairi Tanamde-
boba ukaviaT.

amasTan dakavSirebiT Catarebuli iqna spe-
cialuri kvlevebi. erT-erT maTganSi, romlisav-
torebi arian cnobili mkvlevarebif. Smidti, d. 
xanteri da k. pirlmani, gamoyvanili iqna Tan-
amSromelTaSoris faseulobaSi gansxvavebis 
fuladi Sefaseba, anu, es iyo `gansxvaveba, Tu 
ra moaqvs kompaniis karg TanamSromelssaSu-
alosTan SedarebiT~. aq mniSvnelovania, pirvel 
rigSi, fuladi Sefasebis damokidebuleba TviT 
Tanamdebobis xasiaTze (magaliTad, Sesabamisi 
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Sefasebebi saSualo rgolis menejerisa iyo sam-
jer maRali, vidre programistisa). meore, umrav-
les profesiasa da TanamdebobasTan mimarTebaSi 
gamovlenili iqna firmisTvis TanamSromelT-
aZalian mniSvnelovani gansxvavebebi individu-
aluri faseulobis mixedviT. gadaxra Seadgens 
Tanamdebobrivi sargos 40-dan 70 procentamde. 
firmisTvis kargi menejerebis faseulobis gan-
sxvaveba saSualosTan SedarebiT gansazRvruli 
iyo 30 aTasi aSS dolariT [4, gv. 345].

mkvlevarTa didi nawilis mosazrebiT, ada-
mianuri resursebis marTvis koncefciis arsi 
mdgomareobs imaSi, rom TanamSromlebi ganxil-
ul unda iyvnen rogorc sawarmos konkurentul 
brZolaSi miRebuli monapovari. aqedan gamomdi-
nare, sawarmos strategiuli miznebis miRwevi-
saTvis sasicococxlod mniSvnelovania, rom sxva 
resursebTan erTad da maTTan mWidro urTi-
erTkavSirSi ganviTardes adamianuri resursebi 
da aumaRldeT maT motivacia, [5, gv. 78].

m. armstrongi adamianuri resursebis mar-
Tvas ganmartavs rogorc strategiul da 
miznobriv midgomas organizaciis yvelaze 
ufro faseuli aqtivebis marTvisadmi, 
saxeldobr,adamianebisadmi, romelTac individ-
ualurad da koleqtiurad SeaqvT TavianTi wv-
lili organizaciis miznebis miRwevaSi [6, gv. 25].

Tanamedrove piroebebSi adamianuri resurseb-
is koncefciis realizebisas, marTvis mocemuli 
sfero moicavs mmarTvelobiT gadawyvetile-
bas, romelic exeba kompaniis, damsaqmeblisa 
da dasaqmebulebis urTierTdamokidebulebas.
es niSnavs, rom adamianuri resursebis marTvis 
praqtika sul ufro mWidrodaa dakavSirebuli 
kompaniis ganviTarebis strategiasTan.aqedan 
gamomdinare, adamianuri resursebis marTva 
Tavis umTavres miznad isaxavs kompaniis sameur-
neo saqmianobis efeqtianobisa da Sedegianobis 
amaRlebas da TanamSromelTa moTxovnilebebis 
dakmayofilebas.

adamianuri resursebis marTvis koncefcia 
TiToeul kompaniaSi konkretizirdeba da re-
lizdeba personalis menejmentis meSveobiT. 
sawarmos sididisa da zomis miuxedavad, yvela 
maTganSi obieqturad arsebobs da xorcieldeba 
personalTan dakavSirebuli marTvis funqciebi.

imisaTvis, rom ufro zustad iqnas gagebuli 
termini `adamianuri resursebis marTva~, au-
cilebelia ganvasxvaoT adamianuri resursebis 
marTvis principebi adamianuri resursebis mar-
Tvis sistemis agebulebis principebisgan.

adamianuri resursebis marTvis principebi 
warmoadgens wesebs, ZiriTad debulebebs da 
normebs, romlebic unda daicvan xelmZRvanel-
ebma da specialistebma personalis marTvis 
procesSi. es principebi asaxavs obieqturad mo-
qmedi ekonomikuri kanonebis moTxovnebs, amitom 

Tavad es principebic warmoadgens obieqturs 
[38, gv. 164].

adamianuri resursebis marTvis sistemis ageb-
is principebi, Tavis mxriv warmoadgens wesebs, 
ZiriTad debulebebs da normebs, romlebic unda 
daicvan kompaniis personalis marTvis qvedanay-
ofebis xelmZRvanelma da specialistebma kom-
paniis adamianuri resursebis marTvis sistemis 
formirebisas. 

adamianuri resursebis marTvis sistemis 
agebis principebi unda ganvasxvaoT mocemuli 
marTvis sistemis agebis meTodebisgan. pirve-
li mudmivia da atarebs savaldebulo xasiaTs, 
xolo meTodebis erToblioba SeiZleba icvle-
bodes principebis dacvis pirobebis cvlile-
bebTan damokidebulebaSi. principi SesaZlebels 
xdis, CamoyalibdesmeTodebis sistema da Ti-
Toeuli meTodi calkeulad, magram meTods ara 
aqvs aseTi zemoqmedeba principze, ramdenadacam 
ukanasknels aqvs obieqturi buneba.

adamianuri resursebis marTvis sistemis age-
bulebis yvela principis realizeba xdeba ur-
TierTmoqmedebaSi. maTi Sexameba damokidebulia 
sawarmos personalis marTvis sistemis fun-
qcionirebis konkretul pirobaze.

kompaniis adamianuri resursebis gamoyenebi-
sada Tavad adamianuri resursebis marTvis sis-
temis efeqtianobisSefasebas, Cveni azriT, Seu-
Zlia didwilad gansazRvros marTvis procesis 
mocemuli elementis organizebis Tavisebure-
bebi.

adamianuri resursebis gamoyenebisada adami-
anuri resursebis marTvis sistemis efeqtiano-
bis SefasebaSesaZleblobas iZleva gamovlindes-
tendenciebi da aseve, is ZiriTadi faqtorebi, 
romlebic axdenen sxvadasxva saxis zemoqmedebas 
kompaniis winaSe mdgari miznebis miRwevaSi.

aseTi midgomiT, SeiZleba damtkicdes, rom 
sawarmos adamianuri resursebis marTvis kon-
cefcias safuZvlad udevs im kapitaldabandebis 
ekonomikuri mizanSewoniloba, romelic dakav-
Sirebulia adamianuri resursebis mozidvasTan, 
maT yovelmxriv ganviTarebasa da gamoyenebis 
efeqtianobisamaRlebasTan. aqedan gamomdinare, 
rigi Tanamedrove avtorebisa, kompaniis adamia-
nuri resursebis efeqtianobis erT-erT maCven-
eblad ganixilavs investiciebis rentabeluro-
bis maCvenebels (ROI). mocemuli SefardebiTi 
maCvenebeli gamoiyeneba adamianuri resursebis 
marTvis RonisZiebebTan dakavSirebul sferoSi 
da axasiaTebs RonisZiebebSi daxarjuli inves-
ticiebis ukan dabrunebiTobas [7, gv. 57, 81, 151].

Cveni SexedulebiT, mocemuli maCveneblis 
gamoyeneba misaRebia im kapitaldabandebis Se-
fasebisaTvis, romelic SeiZleba dakavSirebuli 
iyos:

-	 personalis SerCevis procedurebTan, 
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anu kompaniis moTxovnebis Sesabamisad, kandi-
datebis SerCevis procesis organizebasa da va-
kantur Taamdebobaze TanamSromlebiT dakom-
pleqtebis procedurebis organizebasTan;

-	 TanamSromelTa uwyveti swavlebis uz-
runvelyofasa da personalis Sromisunari-
anobis mxardaWeris uzrunvelyofasTan, gansa-
kuTrebiT maTi profesionaluri unar-Cvevebis 
amaRlebis sferosTan dakavSirebuli xarjebis;

-	 TiToeuli muSa-mosamsaxuris SromiTi 
potencialis formirebasa da ganviTarebasTan, 
im profesionaluri da pirovnuli unar-Cvevebis 
gamovlenisa da ganviTarebisaTvis, ris saSu-
aleba da SesaZleblobac aris TiToeul Tanam-
SromelSi;

-	 TanamSromelTa profesionaluri saqmi-
anobis efeqtianobis ganviTarebisa da amaRlebi-
sTvis organizaciuli pirobebis SeqmnasTan.

Cveni azriT, sawarmos adamianuri resursebis 
efeqtaini gamoyenebis SefasebasTan dakavSire-
biT, gansakuTRebiT sainteresoa e. flemhol-
cis [8, gv. 78] adamianuri resursebis analizis 
koncefcia (Human Resources Accounting).
mocemuli koncefciis ganviTareba ganpirobe-
bulia personalisadmi, rogorc kompaniis erT-
erTi mniSvnelovani resursisadmidamokide-
bulebiswarmoSobiT da ganviTarebiT, romlis 
efeqtaini gamoyenebis SemTxvevaSiCndebakompa-
niis sameurneo saqmianobis efeqtianobis amaR-
lebis mniSvnelovani rezervebi. 

rogorccnobilia, kompaniaSi gamoyenebuli 
nebismieri resursixasiaTdeba misi gamoyenebis 
ekonomikuri efeqtianobiT. aqedan gamomdinare, 
Cndeba iseTi instrumentis SemuSavebis aucile-
bloba, romelic kompaniis xelmZRvanelebs mis-
cems SesaZleblobas, ufro metad efeqtianad 
gamoiyenos adamianuri resursebi, moaxdinos 
maTi efeqtainobis Sefaseba da sxva resursebis 
gamoyenebis efeqtianobasTan Sedareba. 

e. flemholcma sakuTar kvlevebSi Camoayal-
iba adamianuri resursebis analizis sami Ziri-
Tadi amocana:

•	 adamianuri resursebis specialistebi-
sTvis, sxvadasxva donis xelmZRvanelebisa da 
sawarmos xelmZRvanelebisaTvis adamianuri 
resursebis marTvis sferoSi gadawyvetilebis 
misaRebad saWiro da aucilebeli informaciis 
miwodeba;

•	 xelmZRvanelebis uzrunvelyofa adamia-
nuri resursebis Rirebulebis raodenobrivi ga-
zomvis meTodebiT, konkretuli gadawyvetileb-
is efeqtianobis amaRlebisaTvis;

•	 xelmZRvanelobis motivireba, ganixlion 
TanamSromlebi ara marto danaxarjebis Tval-
sazrisiT, romlis minimizirebac aris sasico-
cxlod aucilebeli, aramed ganixilos isini 
rogorc aqtivi, romlisoptimizirebac unda 

moxdes [8, gv. 78].
mocemuli midgomis gamoyenebiT, Cveni Sexed-

ulebiT, adamianuri resursebis analizi an, sxva 
sityvebiT rom vTqvaT, adamianuri resursebis 
efeqtaini gamoyenebis Sefaseba SeiZleba ganvix-
iloT, rogorc adamianur resursebze infor-
maciis gamovlenis, Sefasebis da im pirTaTvismi-
wodebis procesi, romlebic Rebuloben gadawy-
vetilebebs kompaniaSi. 

mocemul konteqstSi, Cveni azriT, kompaniis 
adamianuri resursebis marTvis sistemis diag-
nostikisa da efeqtiani gamoyenebis Sefasebis 
ZiriTad instruments warmoadgens kompaniis 
adamianuri resursebis Sida auditi.is saSuale-
bas miscems kompaniebs adamianuri resursebis 
marTvis sferoSi aamaRlon SefasebiTi Ron-
isZiebebis efeqtianoba, gamoavlinon proble-
mebi da dasaxon adamianuri resursebis marTvis 
sistemis ganviTarebis perspeqtivebi. 

gamoyenebuli literetura:

1.	 Одегов, Ю. Г. Оценка эффективности 
работы с персоналом: методологический подход: 
Учебно-практическое пособие,  Ю. Г. Одегов, К.X. 
Абдурахманов, Л. Р. Котова. М.: Издательство «Альфа-
Пресс», 2011;

2.	 Мыльников, Д. П. К вопросу об управлении 
человеческими ресурсами на предприятии, как условие 
роста эффективности экономики труда,  сборник 
научных трудов, Мурманск: МАЭУ, 2010. 

3.	 Alderfer,    C.P.    The    Methodology    of    Or-
ganizational    Diagnosis ,Professional Psychology.1980. 
No 11;

4.	 Colbert B. A. The Complex Resource-Based 
View: Implications for Theory and Practice in Strategic 
Human Resource Management , Academy of Management 
Review. — 2004. No. 29(3). 

5.	 Травин,   В.В.,   Магура,   М.И.,   Курбатова,   
М.Б.   Управление человеческими ресурсами: Модуль 
4: учеб.- практич. пособие,  3-е изд. М.: Дело, 2011;

6.	 Аренс, А., Лоббек, Дж.  Аудит; пер. с англ. 
; гл. ред. серии проф. Я. В. Соколов. М.: Финансы и 
статистика, 1995;

7.	 Одегов, Ю. Г. Оценка эффективности работы 
с персоналом: методологический подход: Учебно-
практическое пособие, М.: Издательство «Альфа-
Пресс», 2011;

8.	 Управления персоналом: учебник,под ред. Т. 
Ю. Базарова, Б. Л. Еремина. 2-е изд., перераб. и доп. 
М.: ЮНИТИ, 2009. 


