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Summary

The number of actors in the management process is de-
termined by the management style, which is dominated by
one or the other level of the company’s management. There
are many approaches to the influence on the management
style of the decision making process.

The authors of the article describe the 4 style of deci-
sion-making: analytical, directive, conceptual and behavio-
ral. The article is discussed in details basic factors: organi-
zational, personal and informative factors affecting on the
decision-making process.
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