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Summary

The number of actors in the management process is de-
termined by the management style, which is dominated by 
one or the other level of the company’s management. There 
are many approaches to the influence on the management 
style of the decision making process. 

The authors of the article describe the 4 style of deci-
sion-making: analytical, directive, conceptual and behavio-
ral. The article is discussed in details basic factors: organi-
zational, personal and informative factors affecting on the 
decision-making process.
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* * * * * * *
informaciul saukuneSi kompaniebs ko-

losaluri moculobis informaciasTan uwevT 
muSaoba da misi raodenoba saocari siswrafiT 
izrdeba. dRes mravali eqsperti miuTiTebs im 
garemoebaze, rom msoflioSi informaciis moc-
ulobis zrdis kvalobaze sul ufro mcirdeba 
adamianebis mier informaciis marTvis SeaZle-
bloba, xolo informaciis moculobis eqsponen-
cialuri zrdis SenarCunebis pirobebSi ki, Sesa-
Zloa saqme mivides adamianis mier informaciis 
marTvis srul SeuZleblobamdec. [1]  aqve unda 
aRvniSnoT, rom gadawyvetilebis mimReb pirebs 
ar SeuZliaT uari Tqvan arastruqturirebul 
informaciasTan muSaobaze, an ar gaiTvaliswin-
on is sakuTar saqmianobaSi. aseT situaciaSi 
ufro met aqtualobas iZens iseT formatebSi 
informaciasTan muSaobis Sedegebis wardgenis 
SesaZlebloba, romlebic saSualebas iZleva 
miRebul iqnas yvelaze efeqturi da drouli 

mmarTvelobiTi gadawyvetileba. aseT sisteme-
bs gansakuTrebuli mniSvneloba aqvT ganusaz-
Rvrelobis an riskis, sagangebo situaciebis 
pirobebSi gadawyvetilebis miRebisaTvis, rode-
sac gadawyvetileba miRebul unda iyos Sem-
Widrovebul vadebSi an arasruli monacemebis 
qonis pirobebSi, xolo TviT gadawyvetilebas 
ki aqvs seriozuli Sedegebi rogorc adamiani-
seuli kapitalis keTildReobis, aseve, kompaniis 
finansuri stabilurobisaTvis. 

mmarTvelobiTi gadawyvetilebis miRebis 
procesSi SesaZloa monawileobas iRebdes  ro-
gorc erTi gadawyvetilebis mimRebi piri, aseve 
ramdenime aqtoric, romelTac SeuZliaT ganax-
orcielon TavianTi saqmianoba mmarTvelobis 
sxvadasxva doneze. amasTan, efeqtiani mmarT-
velobiTi gadawyvetilebis miRebisaTvis reko-
mendirebulia am procesSi ramdenime aqtoris 
CarTva. ase, magaliTad, i. mitrifi da h. lin-
stouni aRniSnaven, rom gadawyvetilebis mimRebi 
piris profesionalizmisa da gadawyvetilebis 
miRebis procesis sizustis miuxedavad, es uka-
naskneli (gadawyvetilebis miRebis procesi) yo-
velTvis iqneba am procesSi CarTuli aqtoris 
subieqturi poziciis didi gavlenis qveS. [2] amg-
varad, rac ufro mcire odenobis aqtori iRebs 
monawileobas mocemul procesSi, miT ufro 
naklebad kompleqsuri iqneba miRebuli gadawy-
vetileba. amgvarad, yovelmxriad efeqtiani gad-
awyvetilebis misaRebad, aucilebelia gadawy-
vetilebis miRebis procesSi ramdenime aqtoris 
CarTva da maTTvis informaciuli datvirTvis 
Tanabari ganawileba. 

aqve gvinda avRniSoT, rom aqtorebis raode-
noba, upiratesad, mmarTvelobis im  stiliT gan-
isazRvreba, romelic kompaniis marTvis ama Tu 
im doneze dominirebs. arsebobs mravali midgoma 
gadawyvetilebis miRebis procesze marTvis sti-
lis gavlenis Sesaxeb, Tumca, Cveni kvlevis kon-
teqstSi ufro met interess iwvevs a. rous da 
j. boulgaridesis [3, gv. 3-9]  mier SemuSavebuli 
modeli, romelic Semdgom adaptirebul iqna m. 
martinsonis da r. devisonis [4; gv. 284-300] mier. 
Teoria gadawyvetilebis miRebis process ga-
nixilavs ganusazRvrelobisa da informaciuli 
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datvirTvis moculobis, aseve kognitiuri pro-
cesis sirTulis gaTvaliswinebiT. gamoyofen 
gadawyvetilebis miRebis 4 stils: analitikurs, 
direqtiuls, konceptualursa da qceviTs.

                                                                   
sqema 1. gadawyvetilebis miRebis stili
(Sedgenilia avtorebis mier a. rous da j. 

boulgaridesis,   m. martinsonis,  r. devisonis  
Teoriebis safuZvelze)

analitikuri stili xasiaTdeba ganusazRvre-
lobisa da riskis, aseve maRali informaciuli 
datvirTvis pirobebisadmi tolerantobis (moT-
minebis) maRali doniT, magram gadawyvetilebis 
miRebis siswrafe metad dabalia. gadawyvetileb-
is mimRebi piris kognituri Taviseburebebidan 
a. rou da j. boulgaridesi gamoyofen axali 
miRwevebisadmi swrafvas da Sedgze orientacias. 
amasTan, procesis kognitiuri sirTulis miuxe-
davad, gansakuTrebuli yuradReba eTmoba didi 
moculobis informaciisa da alternativebis 
yovelmxriv sistemur analizsa da detalebs. 
Tanac, procesSi aqtiurad irTveba informaciis 
damatebiTi,  axali wyaroebi. 

direqtiuli stili orientirebulia im-
aTze, vinc gadawyvetilebaSi miRebisas xelmZ-
Rvanelobs informaciis minimaluri mocu-
lobiT, rogorc wesi, mxolod damuSavebuli 
monacemebiT da Sinagani informaciiT. infor-
maciuli datvirTva sakmaod dabalia, ris gamoc 
gadawyvetilebis miRebis siswrafec maRalia. 
amasTan, gadawyvetilebis mimRebi pirebis kogni-
turi Taviseburebebidan unda gamovyoT Semde-
gi: Zalauflebisaken swrafva, gadawyvetilebis 
miRebis procesis gamartiveba da Sedegze ori-
entacia, amasTan dakavSirebiT, sul ufro nak-
lebad gaiTvaliswineba gadawyvetilebis miRebis 
procesSi monawile sxva aqtorebis poziciebi.

konceptualuri stili xasiaTdeba gaurkvev-
lobisadmi tolerantobis maRali xarisxiT, 
didi informaciuli datvirTviTa da kognituri 
sirTuliT, radganac gadawyvetilebis miRebis 
procesSi mimdinareobs didi moculobis infor-
maciis Segroveba da analizi, ganixileba sxva-
dasxva poziciebi, fasdeba sxvadasxva alterna-
tivebi, gansakuTrebiT grZelvadiani dagegmvi-

sas, amasTan aRniSnul procesSi aqtiurad arian 
CarTulni sxva aqtiorebic. gadawyvetilebis 
mimReb pirebs axasiaTebT intuiciuri gadawy-
vetilebebis miReba da axali miRwevebisadmi 
swrafva. 

bihevioraluri (qceviTi) stili gulisxmobs 
jgufur muSaobas SedarebiT dabali kognituri 
sirTuliT da gadawyvetilebis miRebis proce-
sis aqtorebs Soris informaciuli datvirTvis 
Tanabari ganawilebiT. amasTan, gadawyvetile-
ba, mniSvnelovanwilad, miiReba sxva aqtore-
bisgan miRebuli informaciis safuZvelze. aq, 
garkveulwilad, SeiniSneba gadawyvetilebis 
Zlieri damokidebuleba sxvebis mosazrebebze. 
kognituri Taviseburebebidan unda gamovyoT 
komunikaciaze  orientacia da gadawyvetilebis 
Ziebis procesi koleqtiuri Sromis farglebSi.

menejmentis sxvadasxva doneze, situaciisa da 
marTvis stilidan gamomdinare, gadawyvetileb-
is miRebis procesisadmi gansxvavebuli midgome-
bi gamoiyeneba, rac, Tavis mxriv, ganapirobebs 
qmedebebis Tanamimdevrobis da etapebis raode-
nobasac. rogorc wesi, gamoiyeneba kompleqsuri 
mravaletapiani algoriTmebi, Tumca, isic unda 
avRniSnoT, rom gadawyvetilebis miRebis etapis 
kompleqsuroba ganisazRvreba ara etapebis 
raodenobiT, aramed gadawyvetilebis mimRe-
bis piris mier gansaxorcielebeli qmedebebis 
raodenobiTa da SromatevadobiT.  mag., cnobili 
mkvlevari m. makgrati  gamoyofs mmarTvelobiTi 
gadawyvetilebis miRebis or etapian algoriT-
ms, sadac gadawyvetilebis mimRebma pirma unda 
ganaxorcielos rigi Tanamimdevruli qmedebebi 
(pirvel etapze mimarTulebis, miznis gansaz-
Rvra, gadawyvetilebis miRebis konteqstisa da 
droiTi CarCoebis gansazRvra; meore etapze - 
ganxilva, analizi, Sefaseba, alternatiuli var-
iantebis arCeva da uSualod gadawyvetilebis 
miReba). amasTan m. makgrati gansakuTrebulad 
mniSvnelovnad miiCnevs situaciis winaswar ana-
lizs imis gansazRvrisaTvis, Tu risken iqneba 
mimarTuli gadawyvetileba. 

gadawyvetilebis miRebis mravaletapobriv 
algoriTmebs Soris unda gamovyoT  cnobili 
mecnieris r. daftis  mier  SemoTavazebuli 
mmarTvelobiTi gadawyvetilebis miRebisa da 
realizaciis procesis tipuri algoriTmi. aq 
gamoyofilia rva etapi da isini gaerTianebulia 
sam did blokSi, kerZod: problemis identifi-
kacia, problemis gadawyveta da gadawyvetileb-
is efeqtianobis Sefaseba. pirvel blokSi Se-
dis: gadawyvetilebis miRebis garemos analizi, 
problemis identifikacia, miznebis gansazRvra, 
problemis diagnostika, meore bloki moicavs: 
alternativebis SemuSavebas, Sefasebas, arCevas, 
gadawyvetilebis miRebas da realizacias. mesame 
blokSi Sedis: realizaciaze kontroli, ukukav-
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Siris miReba da ghadawyvetilebis efeqtianobis 
Sefaseba.

vfiqrobT, rom mmarTvelobiTi gadawy-
vetilebis procesze moqmedi ZiriTadi faqtore-
bi sam doned SeiZleba davyoT: organizaciuli, 
pirovnuli da informaciuli.

organizaciuli done moicavs gadawyvetileb-
is miRebis pirobebs (gansazRvruloba, riski, 
ganusazRvreloba), Sida da gare garemo, ekono-
mikuri pirobebi, teqnologiuri uzrunvelyofa, 
resursebis arseboba, marTvis done, kompaniis 
organizaciuli struqtura.  

pirovnuli done moicavs: gadawyvetilebis 
mimRebi piris marTvis stils, pirovnul Tvise-
bebs da kompetenciebs (komunikatiuri, mmarT-
velobiTi, analitikuri unarebi, iniciativiano-
ba, informaciasTan muSaobis unari), pasuxismge-
blobis done. 

informaciuli done moicavs gadawyvetileb-
is mimRebi piris xelT arsebul informacias, 
informaciis damatebiT wyaroebTan muSaobis 
aucileblobas, miRebuli informaciis raode-
nobas da xarisxs, informaciis struqturirebis 
xarisxs da informaciis formalizebulobas. 

yuradRebas vamaxvilebT im garemoebaze, rom 
bolo wlebSi ufro did mniSvnelobas iZens 
swored informaciuli donis faqtorebi. mag., 
2012 wels  International Data Corporation mier Ca-
tarebuli kvlevebis mixedviT, „cifruli infor-
maciis moculoba gaormagdeba yovel 2 welSi“ . 
informaciuli nakadis msgavsi gadideba arsebiT 
gavlenas axdens sazogadoebis cxovrebis yvela 
sferoze da ayalibebs sruliad axal konteqsts, 
uwinares yovlisa, kompaniebSi gadawyvetilebis 
miRebis mxardaWeris meTodebze. Cndeba iseTi 
teqnologiuri gadawyvetilebebis gamoyenebis 
aucilebloba, romlebic uzrunvelyofs organ-
izaciebis mier monacemebis efeqtian Segrovebas, 
xarisxian analizs da informaciis wardgenas, 
xolo gadawyvetilebis mimReb pirs miscems saS-
ualebas daZlios informaciuli gadatvirTvis 
da mmarTvelobiTi gadawyvetilebis efeqtiano-
bis amaRlebis problemebi. aqve avRniSnavT, rom 
Cveni azriT, informaciuli gadatvirTvis cneb-
is qveS gvulisxmobT process, romlis drosac 
Semosuli (miRebuli) informaciis moculoba da 
xarisxi aRemateba adamianis unars, gadaamuSaos 
is moTxovnad periodSi.

informaciuli gadatvirTvis mizezia sruli-
ad axali sainformacio teqnologiebi da in-
formaciis ZiriTadi wyaroebis mravalfer-
ovneba: interneti, intraneti, monacemTa bazebi, 
monacemTa sacavebi, eqstraneti, eleqtronuli 
fosta da sxva sainformacio da sakomunikacio 
teqnologiebi. informacia moicavs monacemebs 
rogorc Sida wyaroebidan (e-mail (piradi, de-
partamentebis), gancxadebebi, angariSebi, br-

Zanebebi, sabuRaltro dokumentebi, oqmebi) da 
gare wyaroebidan (analitikuri masalebi, faqsi, 
el-fosta, sareklamo produqcia). 

gadawyvetilebis mimRebi piris muSaobisT-
vis gansakuTrebul mniSvnelobas iZens yvela am 
wyarodan miRebuli informaciis moculoba, misi 
gadacemis siCqare da aRqmis/damuSavebis dro.

gadawyvetilebis miRebis procesze gav-
lenas axdens gadawyvetilebis mimRebi piris 
fsiqofizikuri mdgomareobac. kerZod, mkv-
levarebi j. iakobi, n. malhoTra  da j. maieri  
gamoyofen gadawyvetilebis mimRebi piris muSa-
obaSi fsiqofizikuri mdgomareobis Semdeg nega-
tiur cvlilebebs: stresi, dabneuloba, panika 
da SfoTva, Sromisunarianobis daqveiTeba da 
gadawyvetilebis mimRebi piris gadaWarbebuli 
gaRizianebadoba. Tu droulad ar Semcirda 
informaciuli, kognituri datvirTvis done, 
fsiqofizikuri datvirTva kidev ufro gaiz-
rdeba, rac negatiurad aisaxeba mmarTvelobiTi 
gadawyvetilebis miRebis procesze. am garemoe-
bas adasturebs m. stoqsis da a. harelis, aseve, 
s. Speieris, j. valakiCis da i. vesis kvlevebi, sa-
dac dadasturebulia, rom miuxedavad Segrovi-
li da damuSavebuli informaciis  xarisxisa da 
moculobisa, agreTve, gadawyvetilebis miRebis 
etapis warmatebiT ganxorcielebisa, informaci-
uli gadatvirTva, nebismier SemTxvevaSi, rome-
lime etapze mainc gamoiwvevs miRebuli gad-
awyvetilebis xarisxis daqveiTebas. vfiqrobT, 
rom informaciuli gadatvirTvis  warmoqmnis 
faqtorebi SesaZloa 4 kategoriad daiyos: in-
formaciuli, organizaciul-administraciuli, 
individualuri da teqnologiuri. 

informaciul faqtorebad iTvleba is 
faqtorebi, romlebic uSualodaa dakavSire-
buli informaciis maxasiaTeblebTan (misi mocu-
loba, struqturireba, xarisxi, formalizebis 
done, aqtualoba, sandooba da sxv.). cnobili 
mecnierebi C. simpsoni da l. prusaki Tvlian, 
rom  informaciis sizustis, gasagebobis, logi-
kurobis, lakonurobisa da sistemurobis amaR-
lebiT SesaZlebelia informaciis damuSavebis 
siCqarisa da efeqtianobis gazrda. 

individualuri faqtorebi moicavs gadawy-
vetilebis mimRebi piris individualur Tavise-
burebebs, mis SesaZleblobebs: miiRos, aRiqvas, 
daamuSavos, waradginos da gadasces informa-
cia. amasTan, j. iakobi, j. gelbreiti, h. saimoni  
da sxvebi aRniSnaven, rom zemoT CamoTvlili 
Taviseburebebis garda, gansakuTrebuli mniS-
vneloba aqvs ara marto gadawyvetilebis mimRebi 
piris unars gadaamuSaos informacia, aramed mis 
gamocdilebas, kompetencias da motivaciasac. 

organizaciul-administraciul kategori-
aSi Sedis faqtorebi, romlebic dakavSirebu-
lia kompaniis struqturasTan, organizaciuli 
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procesis dagegmvasTan, marTvis dominirebul 
stilTan, marTvis donesTan, droebiT SezRud-
vebTan, menejeris datvirTvasTan. informaciu-
li gadatvirTva Seizleba gamoiwvios saqmiano-
bis konteqstis xSirma cvlilebebma, magaliTad, 
Tu menejerebi xSirad musaoben erTdroulad 
ramdenime mimarTulebaze, uZRvebian ramdenime 
proeqts an muSaobas uTavseben sxva saqmianobas. 

teqnologiuri mimarTuleba moicavs infor-
maciul teqnologiebTan da maTi gamoyenebis 
TaviseburebebTan (aqtualoba, gamoyenebis mox-
erxebuloba, saimedooba, aparatuli da pro-
gramuli uzrunvelyofis mwarmoebluroba) 
faqtorebs. unda aRvniSnoT  axali teqnolo-
giebis gavlenas adamianis  informaciul dat-
virTvaze ormagi buneba aqvT. erTi mxriv, axali 
teqnologiebi mniSvnelovanwilad amartiveben 
informaciis analizsa da damuSavebas, xolo, me-
ore mxriv, Tavad qmnian platformas axali in-
formaciis SeqmnisaTvis. 

individualuri faqtorebi, uwinares yov-
lisa, dakavSirebulia menejeris codnasTan, un-
arebTan, kompetenciasa da gamocdilebasTan. am 
doneze informaciuli gadatvirTvis daZlevis 
yvelaze efeturi RonisZiebebia treningebi da 
programebi, romlebic mimarTuli iqneba gadawy-
vetilebis mimRebi piris informaciuli momzade-
bulobis, wignierebis amaRlebaze, informa-
ciasTan muSaobis unarebis amaRlebaze,  Taim-
menejmentis  efeqturi meTodebis Seswavlaze, 
maT Soris personaluri informaciis marTvis  
wesebis Seswavlaze.

organizaciul-administraciul doneze in-
formaciuli gadatvirTvis Tavidan aridebis 
efeqturi RonisZiebebia: samuSao procesebis 
organizaciis meTodebi, muSaobisTvis keTilsas-
urveli atmosferos, garemos Seqmna, marTis 
Sesatyvisi stilis SerCeva. gansakuTrebiT 
unda gamovyoT meTodikebi, romlebic koleq-
tiur saqmianobazea mimarTuli, radgan damate-
biTi aqtorebis mozidva saSualebas iZleva ga-
nawildes da Semcirdes informaciuli datvirT-
va, Tumca, zogierTi mkvlevari aRniSnavs, rom 
damatebiTi aqtorebis CarTva, piriqiT, zrdis 
informaciul datvirTvas gadawyvetilebis 
mimReb pirze. miuxedavad amisa, xazi unda ga-
vusvaT im garemoebas, rom mraval SemTxvevaSi 
msgavsi meTodikebi aris informaciuli gadat-
virTvis daZlevis sakmaod efeqturi saSualeba. 
isini saSualebas iZleva uzrunvelyofil iqnas 
eqspertTan urTierTqmedeba da konsultaciebi 
informaciis gadamuSavebis Taobaze, Suamavleb-
is monawileoba fasilitaciisaTvis, muSaobis 
procesis moderacia, aseve sxva instrumentebis 
gamoyeneba koleqtiuri muSaobisaTvis.  magali-
Tad, bolo periodSi Zalian popularuli xde-
ba biznes procesebis geimfikaciis meTodebi. 

magaliTad a. diqsiTis da b. neilbafis mier Se-
muSavebuli modeli gulisxmobs gadawyvetileb-
is miRebis procesis wardgenas TamaSis saxiT. 

realur cxovrebaSi informaciuli gadat-
virTvis mizezebi situaciidan gamomdinare, 
SesaZloa iyos sxvadasxva faqtorebis mTeli 
kompleqsi. amasTan, informaciuli gadatvirT-
vis Tavidan acilebis meTodebis efeqturo-
bac SesaZloa icvlebodes swored situaciidan 
gamomdinare, magram kvlavindeburad stabiluri 
rCeba moTxovna iseT xarisxian instrumentul-
teqnologiur gadawyvetebze, romlebic xels 
Seuwyobs efeqtian informaciul-funqciur 
mxardaWeras mmarTvelobiTi gadawyvetilebis 
miRebis procesze. 
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