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Role of Leadership in Innovations

R.Kutateladze, Professor of Gtu
L.Buadze,Phd of Gtu

Summary

Old and traditional large companies that possess the neces-
sary and required organizational knowledge can initiate, drive
and implement innovations and, hence, they tend to promote
its development.

Constant push for innovations allows such companies to
stay afloat and remain relevant in ever changing market based
competition.

Innovations do not happen on its own and it is companies’
leaders (at all levels of hierarchy) who create a fertile ground
for innovations to flourish. They lead and encourage company
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staff to generate innovative ideas and support processes for
those ideas to be implemented through an elaborate system of
incentives and rewards.

The role of leadership in development of innovations is
centered around its ability to achieve important objectives:
first, of managing systems that reduce risks and maximizes
benefits and, second, encouraging experimentation and knowl-
edge creation for future businesses.

Keywords: leadership, organization, small business, inno-
vation, incentives, risks, stimulus
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