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liderobis roli inovaciis waxalisebaSi

rusudan  quTaTelaZe, stu-s profesori
levan  buaZe, stu-s  doqtoranti  

reziume

inovaciebis  iniciacias, ganviTarebisa  da 
danergvis  procesebis  warmarTva  SeuZliaT  
Zvel  da  did  tradiciul  organizaciebs, rom-
lebic  floben  aucilebel  da  saWiro  organi-
zaciul  codnas  da  amitomacaa,  rom  isini  xels  
uwyoben  inovaciebis  yovelmxriv  ganviTarebas.

inovaciuri  procesis  srulyofilad  Sesrule-
ba aseT  organizaciebs  saSualebas  aZlevs gaar-
Rvios  mudmivad  cvalebadi  bazris  konkurentuli  
garemo, rom  Tavisi  mowinave  adgili  daiWiros.

saonovacio  pirobebis  Seqmna  da misi  efeq-
tiani  marTva  warmatebiT  SeuZlia  im  mowi-
nave  azrovnebis  mqone  liderebs  (organizaciis  
marTvis  yvela  donis  liderebs) romlebic  ai-
yolieben  da  gauZRvebian  TanamSromlebisa  da 
mimdevrebis  im  nawils, romlebic  agenerireben  
inovaciur  ideebs. liderebis  meSveobiT  xdeba  
am  ideebis  praqtikuli  ganxorcieleba, risT-
visac  isini  iyeneben  Sefasebisa  da  stimulebis  
sistemas.

liderobis  roli  inovaciebis  ganviTarebaSi  
imiT  gamoikveTeba ,rom  isini  koncentrirebas  
akeTeben  mTavarze, Tu  ra  unda  mogvces  ar-
sebulma  inovaciam  da wyveten  or  principul  
sakiTxs: pirveli  sistemis  marTva  romelic  am-
cirebs  riskebsa  da  zrdis   produqtiulobas, 
meore  sistemiT  xdeba  eqsperimentis  waxaliseba  
da  codnis  gazrda  momaval  biznesSi.

sakvanZo  sityvebi: lideroba, organizacia, 
mcire biznesi, inovacia, waxaliseba, riskebi, stim-
uli.
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Summary

Old and traditional large companies that possess the neces-
sary and required organizational knowledge can initiate, drive 
and implement innovations and, hence, they tend to promote 
its development.

Constant push for innovations allows such companies to 
stay afloat and remain relevant in ever changing market based 
competition.

Innovations do not happen on its own and it is companies’ 
leaders (at all levels of hierarchy) who create a fertile ground 
for innovations to flourish. They lead and encourage company 

staff to generate innovative ideas and support processes for 
those ideas to be implemented through an elaborate system of 
incentives and rewards.

The role of leadership in development of innovations is 
centered around its ability to achieve important objectives: 
first, of managing systems that reduce risks and maximizes 
benefits and, second, encouraging experimentation and knowl-
edge creation for future businesses.

Keywords: leadership, organization, small business, inno-
vation, incentives, risks, stimulus

* * * * * *
Zveli da didi kompaniebis umetesoba, rom-

lebic dafuZnebulia marTvis efeqturobaze 
da eyrdnoba masSi arsebul ZiriTad kompeten-
ciebs, maT mier zedmet riskebze wasvla da ax-
ali midgomebis gamoyeneba ar iTvleba aucile-
blad maRali efeqtianobisa da prognozirebadi 
saqonlisa (produqtebisa) da momsaxurebis mow-
odebisaTvis. aseT organizaciebSi lideroba da 
arsebuli institucionaluri kultura axalisebs 
efeqtianobas da stabilurobas da,  naklebad, 
riskebis Tavze aRebas, rac principSi Tvisobrivad 
ewinaaRmdegeba inovaciebis ganviTarebas.

rodesac aseTi organizaciebi cdiloben meti 
inovaciis danergvas, sad aris is sawyisi, romelic 
amas ganapirobebs? sad aris is stimuli da motiva-
cia, romelic daZlevs im mojadoebul wres sadac 
aseTi organizaciebi imyofebian?

principSi ar arsebobs iseTi unikaluri re-
cepti, romelic gamoiwvevs inovacias, Tumca, Sei-
Zleba iTqvas, rom aris garkveuli faqtorebis er-
Toblioba romelTa gamoyenebiT SeiZleba miiRon 
aseTi Sedegi, gansakuTrebiT did da umetesad 
Zvel da tradiciul organizaciebSi.

pirveli aseTi elementi aris lideroba. ro-
gorc devid horsi [1] aRniSnavs Tavis statiaSi, bi-
znes liderebi xSirad varaudoben rom inovaciis 
mizania ideebis generireba, maSin roca principSi 
arc erTi organizacia amis naklebobas saerTod 
ar ganicdis. magram, ai rogor unda iqnas gamoy-
enebuli ideebi es aris yvelze didi gamowveva da 
lideris roli mis ganviTarebaSi aris erT erTi 
mTavari, razec misi koncentrireba unda moxdes. 
unda gvaxsovdes rom organizaciebSi ideebi ibade-
ba, Tumca misi gadacema ar misdevs sabazro princ-
ipebs TviT organizaciis SigniT da Sesabamisad 
Tu is ar moxvda ganviTarebis strategiaSi da ar 
mieca saTanado yuradReba da resursebi,maSin isi-
ni mokvdebian. Tu ideis generatori, erTxel da 
orjer ver dainaxavs Sedegs, misTvis es aRiqmeba 
rogorc signali imisa, rom organizacia xels ar 
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uwyobs inovaciebs, rac SemdgomSi potenciurad 
organizacias Zviri daujdeba im dakarguli Sesa-
Zleblobebis saxiT, romlis miRebac mas  SeeZlo.

Tumca isic unda iqnas gaTvaliswinebuli, rom 
ideebi saerTod modis qaoturad da misi ume-
tesoba albaT gamouyenebeli darCeba, Tumca is 
rac potenciuri da Rirebulia savsebiT SesaZlev-
elia Seewiros marTvis arsebuli sistemis six-
istes, romlic gajerebulia garkveuli normebiT,  
tradiciebiTada SexedulebebiT.

ase rom, Tu gvinda, rom es Seicvalos, es unda 
moxdes mmarTvelobis zemo eSelonebidan. rogorc 
skot enToni [2] aRwers, liderebma unda gadawyvi-
ton Tu rogor marTon ori gansxvavebuli sistema: 
pirveli, romelic dRevandel  biznesSi Seamcirebs 
riskebsa da gazrdis produqtiulobas  da meore, 
romelic waaxalisebs eqsperiementebs da gazrdis 
codnas momaval biznesSi. aq ar arsebos an erTi an 
meore, aq unda moxdes erTic da meorec.

karl roni [3] Tavis statiaSi amtkicebs, rom 
kompaniebi, romlebic fiqroben, rom aqvT inovaci-
is problema, maT is ar aqvT, maT aqvT ZiriTadad  
liderobis problema.

Tumca unda aRiniSnos, rom sakmarisi ar aris 
koncentrireba moxdes marto  liderobis zeda 
eSelonebze. es aris liderobis gamowveva yvela 
doneze, da SeiZleba ufro kritikuli iyos or-
ganizaciebis Sua menejmentSi, magaliTad departa-
mentis, funqciebis da diviziebis xelmZRvanelebis 
doneze.

meore Semadgeneli aris Sesaferisi organizaci-
uli kultura. rogorc zemoT avRniSneT inovacia 
seriozul gamowvevas uyenebs arsebul normebs, 
wesebs, tradiciebs, da Sida interesebs. nebismieri 
inovacia iwvevs daZabulobas  sxvadasxva jgufebsa 
da maT  interesebs Soris da SeiZleba winaaRmde-
gobaSi Sevides kompaniis “Zveli gvardiasTan”, ra-
mac SeiZleba seriozuli winaaRmdegoba gauwios 
procesebs. is aseve qmnis konfliqts or droebiT 
realobas Soris, romlebic pirobiTad SeiZleba 
daxasiaTebli iqnas, rogorc “aq da axla” da “iq 
da xval”.

liderebs SeuZliaT Seqmnan stimulebi  da 
amiT aiyolion TanamSromlebi da „aanTon cecxli“ 
Tumca Seqman iseTi Sesaferisi kultura, romelic 
gamoiwvevs inovacias. es igivea, rom Seqmna uwyveti 
sawvavi maragi, rac gaagrZelebs „cecxls. “aras-
wori kultura“ Seiwovs Jangbads am „ceclidan“ 
romelic liderma daanTo.

imisaTvis rom Seiqmnas “swori kultura” li-
derebma unda gadadgan pirveli nabiji ara marto 
komunikaciaSi, aramed imis demonstrirebaSi, rom 
swori Rirebulebebi, iseTi rogoricaa TanamSrom-
loba, informirebuli riskebis aReba, da Riaoba 
axali ideebisadmi. amisaTvis liderebma aseve unda 
Seqman swori stimulirebis sistema am Rirebule-
bebisadmi.

liderebma Rirseulad  unda daafason da waax-
alison is TanamSromlebi da mimdevrebi, romlebT-
ac Tavi gamoiCines axali ideebis gaziarebaSi, maT 

gamocdaSi im drosac ki, rodesac am ideebma ar 
gaamarTles. is menejerebi, romlebmac aseve aR-
mouCines daxmareba TanamSromlebs, aseve unda im-
saxureben waxalisebas. aseT situaciaSi iqmneba ax-
ali kultura da is sawvavi romelic uTuod gaar-
Rves barierebs da win wawevs organizaciebs  inova-
ciebis ganviTarebaSi, iniciaciasa da maT droulad 
danergvaSi.

mesame komponenti aris riskebis Tavis  Tavze 
aReba da warumateblobis SiSis daZleva. aravis ar 
siamovnebs warumatebloba, Tumca inovacia Tavis 
gansazRvrebiT niSnavs rom warumatebloba misi 
Tanmdevia. 

aucilebelia rom organizaciaSi Seiqmnas iseTi 
garemo, rom yvela riskis aReba dafuZnebuli unda 
iyos informirebul gadawyvetilebebze. imisaTvis 
rom waxalisdes inovacia, saWiroa riskebis marTva 
da ara misi acileba. aucielbelia, rom ganviTardes 
iseTi procesebi, romlebic efuZneba swrafi cod-
nis SeZenas sxvadasxva ideebis testirebis dros. 
Tu warumatebloba gardauvalia, aucilebelia 
rom minimizirebuli iqnas misi Sedegebi. kompaniebs 
aseve SeuZliaT riskebis ganawileba sxvadasxva 
inovaciuri portfelebis Seqmnis gziT, rasac 
aqtiurad iyeneben venCuruli kapitalis firme-
bi. es SesaZleblobas qmnis ganawildes riskebi 
da Sedegebi imisTvis rom yvela kvercxi erT 
kalaTSi ar Caidos. 

aseve aucilebelia, rom riskebis Sedegebi 
minimiziebuli iyos TanamSromlebze. inovaciaze 
damRupvelad moqmedebs TamaSromelTa SiSi, rom 
warumatebeli inovacia gavlenas moaxdes maT ka-
rieraze. aucilebelia Seicvalos dajildoebis 
sistema, romelic mxolod axalisebs warmatebas 
da aseve unda dafasdes is mcdelobebi, romelT-
ac Tundac warumateblobis SemTxvevaSi didi 
wvlili SeaqvT organizaciuli codnis miRebasa  
da  ganviTarebaSi.
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