
biznes-inJineringi #4. 2016  

130

gamowvevebi globalur da adgilobriv Sromis bazarze

 givi ediSeriSvili, stu-s doqtoranti

reziume 

naSromSi gaSuqebulia, Tanamedrove msof-
lios civilizebuli qveynebisa da maT Soris 
saqarTvelos Sromis bazris winaSe mdgari prob-
lemebi da gamowvevebi.

amasTanave, naCvenebia Tu ra Seicvala adamia-
nuri resursebis marTvis ganviTarebis istori-
uli etapebis manZilze, SromiTi urTierTobebis 
dasabamidan dRemde da mocemulia rekomenda-
ciebi am gamowvevebisa da problemebis mosag-
vareblad.

Summary

In the article above, according the example of Georgian 
jobs market, there is a discussion about the problems of 
global and local human resources management.

Also, we tried to show, the alternations of labour rela-
tonships all over the world, during it’s historical evolution.

At the end, the author recommends to state and compa-
nies how to solve the problems in HRM.

* * * * * *
mogexsenebT, adamianuri resursebis marT-

va dReisaTvis arsebul kompaniaTa saqmianobis 
erT-erTi umniSvnelovanesi Semadgeneli elemen-
tia, romelmac vidre igi Tanamedrove, Sedar-
ebiT srulyofil saxes miiRebda da sxvadasxva 
organizaciebis marTvis Tanmdev aspeqtad iq-
ceoda, ganviTarebis sakmaod vrceli da zogjer 
“mtkivneuli”, SromiTi urTierTobebis arahu-
manuri gzac ganvlo.

gTavazobT, mokled mimovixiloT TiToeuli 
maTgani, raTa Tanmimdevrulad mivideT im prob-
lemebsa da gamowvevebamde, romelTac dRes aqvT 
adgili SromiT urTierTobebSi da garkveul-
wilad winamorbedi midgomebis gamoZaxiliTaa 
ganpirobebuli.

pirvel etapze, roca adamianTa Soris gaCn-
da SromiTi urTierToba, masSi dominirbda e.w. 
“klasikuri teqnokratizmis” midgomebi, rom-
lis mixedviTac adamiani moiazreboda samuSao 
iaraRad an mis danamatad. samuSao dRis xangr-
Zlivoba ki, miuxedavad samuSao pirobebis Seu-
sabamobisa, dRevandel normasTan, iyo sakmaod 
mcire. amitom upiratesoba eniWeboda SedarebiT 
dabalkvalificiur, damwyeb muSaxels, romelic 
Tanxmdeboda emuSava, Tundac mizeruli anaz-

Raurebis sanacvlod. ra Tqma unda, aseT viTare-
baSi yuradReba ar eqceoda personalisaTvis 
kvalifikaciis amaRlebis saqmes, miTumetes, rom 
maSin ar arsebobda maRalteqnologiuri manqana-
danadgarebi da didi codna arc iyo aucilebeli 
romelime samuSaos Sesasruleblad, ZiriTadad 
mxolod xelmZRvaneli pirebis miTiTebebis Ses-
rulebaze keTdeboda aqcenti.

momdevno etapze, klasikuri teqnokratizmis 
uaryofiTi midgomebi Canacvlda SedarebiT hu-
manuri damokidebulebebiT dasaqmebulis mima-
rT. kerZod ki, daiwyo TiTqmis 20 saaTiani sa-
muSao dRis normireba, rac im droisTvis didi 
garRveva iyo SromiT urTierTobebSi, Tumca 
xelfasis matebasTan erTad mkacri discipli-
naruli kontrolic dawesda da Sromis moti-
virebis ZiriTad saSualebad mxolod materi-
aluri waxaliseba Tu moiazreboda.

Cvenda sabednierod, sazogadoebrivi kul-
turis ganviTarebis momdevno safexurebze, 
adamianis faqtoris win wamowevasTan erTad, ze-
moTxsenebuli midgomebi TandaTanobiT Seicva-
la ukeTesobisken da miviReT Tanamedrove ada-
mianuri resursebis marTvis Teoriis Sesabamisi 
tendenciebi. yuradReba gamaxvilda muSa-xelis 
gadamzadebaze, Sromis motivirebaze, persona-
lis rolze konkurentunariani produqciis Se-
qmnaSi da sxva.

Tumca arc zemoT xsenebuli midgomaa sru-
lyofili da isic garkveul xarvezebs Seicavs. 
miT ufro, rom adamianuri resursebis marT-
vis Teoriis realizacia praqtikaSi, global-
uri masStabiT sxvadasxva lokaciebze sxvadasx-
vnairad xorcieldeba, ama Tu im qveynis kul-
turuli mravalferovnebisa da sazogadoebrivi 
moralis Sesabamisad. magaliTad: adamianuri 
resursebis marTva, garkveul geografiul ar-
ealze modelirda e.w. aRmosavluri an dasav-
luri marTvis stiliT. romelic unda iTqvas, 
rom qarTulma Sromis bazarma universalurad 
moirgo da msoflioSi arsebuli marTvis stil-
Ta umravlesobidan moaxdina garkveuli maxasi-
aTeblebis SeTavseba, rac Tavis mxriv, xasiaT-
deba rogorc uaryofiTi, aseve dadebiTi kon-
teqstebiT, iqneba es vakantur adgilze miReba, 
samuSao adgilidan gaTaavisuflebis simartive, 
kvalifikaciis amaRlebisTviz zrunva kompanieb-
is mxridan Tu sxva.

zemoT xsenebilis gaTvaliswinebiT, bunebriv-
ia, saqarTvelos Sromis bazaric dgas garkveuli 
gamowvevebisa Tu problematikis winaSe, romel-
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ic Cvens qveyanaSi arsebuli ekonomikuri, so-
cialuri, politikuri movlenebis Tu warsulis 
midgomaTa gadmonaSTiTaa ganpirobebuli. es 
ki, zogierT organizaciaSi ganapirobebs mwar-
moeblurobis Semcirebas, kadrebis denado-
bis zrdas, mogebis klebas da sxva. magaliTad, 
dReisaTvis rogorc lokalur, aseve globalur 
donezec, mkveTrad dgas kadris kvalifikaciis 
problema, iqneba es saWiroebis SemTxvevaSi ram-
denime profilis SeTavsebisTvis mzaoba Tu Sesa-
Zlebloba lideris Tvisebebis gamomJRavnebisa, 
rac saSualebas miscems kadrs, gavlena moax-
dinos kompaniis xangrZliv zrda-ganviTarebis 
procesze.

aseve mTel rig kompaniebSi mwvaved dgas mo-
tivaciis naklebobis problema, rasac zogierT 
SemTxvevaSi mxolod Zvel da TiTqos warsulis 
gamocdilebaSi motovebul, klasikuri teqnok-
ratizmis midgomamde (materialuri waxalisebiT 
motivireba) mivyavarT, rac saboloo jamSi ra 
Tqma unda adamianuri resursebis swori menej-
mentis mxriv xelSesaxeb efeqts ver iZleva.

zogierT sawarmoSi ki Zalian dabalia per-
sonalis Sromis  usafrTxoebis done, dgas so-
cialuri dacvis problematika da sxva. vinaidan 
adamianebs uwevT Zvel, saeqspluatacio vada 
gasul manqana-danadgarebTan muSaoba; an/da 
maTTvis SeTavazebuli sadazRveo paketebi aris 
mouxerxebeli, an Zviri, ris gamoc personalis 
did nawils uxdeba masze uaris Tqma.

saboloo jamSi ki, yovelive zemoT xsenebu-
li amcirebs organizaciis efeqturobas, rac mis 
konkurentunarianobaze cudad aisaxeba. bune-
brivia xarvezebis gamosasworeblad aucilebe-
lia garkveuli RonisZiebebis gatareba, rogorc 
saxelmwifos, aseve organizaciebis mxridan. 
kerZod ki, Cemi azriT saWiroa:

•	 efeqturi saswavlo programebis Se-
muSaveba, raTa kadri iyos mravalprofiluri 
da saWiroebis SemTxvevaSi SeZlos misi kompe-
tenciis sferosTan dakavSirebuli davalebebis 
Sesruleba;

•	 kulturuli mravalferovnebis har-
monizacia, msoflioSi aRiarebul, adamianuri 
resursebis marTvis midgomebTan, rac gaaum-
jobesebs ama Tu im organizaciaSi arsebul sam-
uSao pirobebs.

•	 moxdes sawarmoo  usafrTxoebis norme-
bis Sesrulebis monitoringi da SesabamisobaSi 
movides msoflioSi aRiarebul standartebTan 
da a.S. 
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