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Sromis stimulirebis sistema

qeTevan kiwmariSvili
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reziume

Sromis stimulireba warmoadgens muSakis da-
jildoebis saSualebas warmoebaSi monawileobis 
sanacvlod, romelic efuZneba Sromis efeq-
turobis Sedarebas teqnologiis moTxovnebTan. 
dajildoebis sistema Sedgeba finansuri dajil-
doebebisgan (fiqsirebuli da cvalebadi anaz-
Raureba) da SeRavaTebisgan (romlebic eZlevaT 
muSakebs), romlebic erTad Seadgenen jamur 
anazRaurebas. es sistema aseve Seicavs arafinan-
sur waxalisebebs (aRiareba, Seqeba, pasuxismge-
blobis gafarToeba da piradi zrda) da Zalian 
xSirad – muSaobis maCveneblebis marTvis pro-
cesebs.
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Labor Stimulating System

Stimulation of labor is the way of employee’s remu-
neration in exchange for the participation in the com-
pany, based on the comparison of labor efficiency with 
the requirements of technology. Remuneration system is 
composed of financial remuneration (fixed and variable 
compensation) and advantages (provided to employees) 
together composed of total compensation. This system also 
includes nonfinancial encouragements (acknowledgement, 
praising, broadening responsibility and personal growth) 
and very often – procedures on management of perfor-
mance indicators. 

Sromis stimulireba warmoadgens muSakis da-
jildoebis saSualebas warmoebaSi monawileobis 
sanacvlod, romelic efuZneba Sromis efeq-
turobis Sedarebas teqnologiis moTxovnebTan. 

dajildoebis sistema Sedgeba finansuri 
dajildoebebisgan (fiqsirebuli da cvaleba-
di anazRaureba) da SeRavaTebisgan (romlebic 
eZlevaT muSakebs), romlebic erTad Seadgenen 
jamur anazRaurebas. es sistema aseve Seicavs 
arafinansur waxalisebebs (aRiareba, Seqeba, 
pasuxismgeblobis gafarToeba da piradi zrda) 
da Zalian xSirad – muSaobis maCveneblebis mar-
Tvis procesebs.

sabazo sargo – esaa fiqsirebuli xelfasi 
an anazRaureba, romelic damokidebulia moce-
muli tipis samuSaos tarifebze. xeliT Sromis 

muSakebisTvis es SeiZleba iyos droebiTi an 
dRiuri tarifi.

sabazo anazRaureba unda iyos sakmarisi, 
raTa firmaSi moxdes saWiro kvalifikaciis da 
momzadebis mqone muSakebis mozidva. igi (sabazo 
anazRaureba) ar unda aRematebodes muSakis mier 
miRebuli Semosavlis 70-90%. sabazo xelfasis 
zrda unda moxdes muSakTa garkveuli jgufis, 
an mTliani sawarmos Sromis nayofierebis zrdis 
Sesabamisad. miRweuli cxovrebis done ar Sei-
Zleba ganxiluli iyos, rogorc sabazo xelfa-
sis donis gansazRvris safuZveli.

sabazo anazRaurebis damatebebi

zogierT SemTxvevaSi SeiZleba damatebiTi 
finansuri anazRaurebis gacema, rac dakavSire-
bulia Sesrulebuli samuSaos maCveneblebTan, 
kvalifikaciasTan, kompetenturobasTan da 
gamocdilebasTan. garda amisa, SeiZleba moxdes 
specialuri damatebebis gacemac. Tu aseTi anaz-
Raurebebi (gadaxdebi) ar aris Setanili sabazo 
sargoSi, maSin isini SeiZleba CaiTvalos cvale-
bad anazRaurebad. cvalebad anazRaurebebs 
zogjer uwodeben sariskos. mag., savaWro (vaW-
robis) warmomadgenlebisTvis Sromis danamatis 
anazRaureba mxolod sakomisios safuZvelze, 
warmoadgens anazRa-urebas, romelic yovelT-
vis riskis qveSaa. damatebiTi anazRaurebis Zir-
iTadi saxeebia:

•	 anazRaurebebi, romlebic efuZneba Ses-
rulebuli samuSaos individualur maCvene-
blebs, romlis drosac sabazo sargos damate-
bebi an premiebi ganisazRvreba Sesrulebuli 
samuSaos maCveneblebis SefasebiT, an reitingiT 
(cnobilia aseve, rogorc anazRaurebebi damsax-
urebis mixedviT);

•	 premiebi – dajildoeba warmatebuli 
muSaobisTvis, romlebic gaicema erTjeradi 
Tanxis saxiT da ukavSirdeba calkeuli muSake-
bis, gundebis an mTlianad organizaciis mier 
miRweul Sedegebs;

•	 waxalisebebi – anazRaurebebi, romlebic 
“mibmulia” winaswar dasaxuli miznebis miRwevas-
Tan; waxaliseba zrdis TanamSromlebis motiva-
cias miaRwion ufro maRal warmatebebs Sromis 
procesSi. es miznebi Cveulebriv gamoxatulia 
raodenobrivad – es SeiZleba iyos produqciis 
gamosavali an gayidvebis moculoba;

•	 komisia – waxalisebis gansakuTrebuli 
forma, romlis drosac savaWro warmomadgen-
lebis Sromis (samuSaos) anazRaureba daian-
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gariSeba, rogorc maT mier gayiduli produqci-
is moculobis procenti;

•	 gadaxdebi (anazRaurebebi) dakavSire-
buli samuSao staJTan – gadaxdebi, romlebic 
izrdeba fiqsirebuli TanxiT damtkicebuli Ska-
lis Sesabamisad, an gaicema ZiriTad anazRaure-
baze damatebis saxiT da damokidebulia moce-
mul samuSao adgilze muSaobis staJze. zogjer 
arsebobs garkveuli diapazoni xelfasis zrdis 
koeficientis Sesacvlelad im Skalis Sesa-
bamisad, romelic gamoxatavs Sromis Sedegebs;

•	 damatebiTi gadaxda (sarTi), romelic 
dakavSirebulia kvalifikaciasTan (zogjer 
uwodeben codnis Sesabamis damatebiT gadaxdebs 
– gadaxda, romelic icvleba mocemuli muSakis 
codnis (ostatobis) donis Sesabamisad);

•	 anazRaureba, romelic dakavSirebulia 
kompetenciasTan, romelic varirebs mocemuli 
muSakis kompetenciis Sesabamisad;

•	 damateba (mimateba) – anazRaurebis ele-
menti, romlis gadaxda xdeba calkeuli Tanxebis 
saxiT SromiTi saqmianobis iseTi aspeqtebisTvis, 
rogoricaa – zeganakveTuri, cvlaSi muSaoba, 
gamoZaxebiT muSaoba, cxovreba did qalaqebSi. 
did qalaqebSi cxovrebisTvis gankuTvnili da-
mateba zogjer Setanilia sabazo anazRaurebaSi 
(sargoSi) da amitom, is organizaciebi, rom-
lebic amartiveben Sromis anazRaurebis Tavis 
struqturas, aRniSnul damatebas iTvaliswine-
ben sabazo sargoSi da Sesabamisad zrdian mas;

•	 gadaxdebi – dakavSirebulia Setanil 
wvlilTan SromaSi – igi ukavSirdeba samuSaos 
maCveneblebs da mocemuli muSakis kompetencias.

jamuri xelfasi Cveulebriv iangariSeba, ro-
gorc jami sabazo anazRaurebis (sargos) da da-
matebiTi anazRaurebebisa calkeuli muSakisT-
vis imis asaxsnelad, Tu rogor aigeba misi anaz-
Raurebis paketi, am dros aucilebelia saerTo 
jamis (Tanxis) dayofa CamoTvlil mdgenelebad 
da imis Cveneba, Tu rogor adgenen gasacemi 
Tanxis raodenobas.

mosamsaxureTa socialuri SeRavaTebi
socialuri SeRavaTebis da anazRaurebis, ro-

gorc muSakis jamuri Semosavlis roli, bolo 
dros mniSvnelovnad izrdeba. TanamSromlebi-
sTvis gaweuli SeRavaTebis speqtri sakmaod 
farToa:

•	 sadResaswaulo dReebis anazRaureba;
•	 Svebulebebis anazRaureba;
•	 droebiTi Sromisuunarobis dReebis 

anazRaureba;
•	 dasvenebisTvis gamoyofili Sesvenebis 

drois anazRaureba;
•	 sadilisTvis gankuTvnili drois anaz-

Raureba;
•	 samedicino dazRveva warmoebaSi;
•	 damatebiTi sapensio dazRveva sawarmoSi;

•	 dazRveva ubeduri SemTxvevisgan;
•	 xangrZlivi droiT Sromisuunarobis 

dazRveva;
•	 turistebis dazRveva ubeduri SemTx-

vevebis dros;
•	 momzadebis, gadamzadebis da profesiu-

li ganaTlebis amaRlebis procesSi daxmareba;
•	 Semosavlebis (mogebebis) ganawilebaSi 

monawileoba;
•	 muSakebis mier aqciebis Sesyidvis Sesa-

Zlebloba;
•	 muSakebisTvis dasvenebisa da garTobis 

obieqtebis gamoyofa;
•	 manqanebisTvis ufaso gaCerebebis gamoy-

ofa;
•	 axal samuSao adgilze gadasvlis SemTx-

vevaSi muSakisTvis daxmarebis gaweva (trans-
portiT uzrunvelyofa da a.S.).

aviTareben ra socialuri SeRavaTebis da 
gadaxdebis (anazRaurebis) sistemas muSakebis 
da profkavSirebis zewoliT, mewarmeebi Sewux-
ebuli arian rogorc mTlianad samuSao Zalaze 
gaweuli xarjebiT, aseve, im nawilze, rac iT-
valiswinebs am SeRavaTebis gawevas. mzardma xar-
jebma da maTi kontrolis obieqturma aucile-
blobam, gamoiwvia axali saxis socialuri SeRa-
vaTebis da anazRaurebebis SemoReba, romlebsac 
ewoda moqnili SeRavaTebis (an moqnili gegmebis) 
saxeli. maTi arsi mdgomareobs imaSi, rom gac-
ilebiT farTo SeRavaTebis da gadaxdebis sis-
temis arsebobisas, TanamSromlebs saSualeba 
mieceT TviToeuli konkretuli momentisTvis 
gaakeTon iseTi arCevani, romelic maT ufro 
metad akmayofilebT da amgvarad xdeba SeRa-
vaTebis misadageba muSakTa mimdinare saWiroe-
bebTan. aseTi midgoma akmayofilebs orive mx-
ares – rogorc mewarmes, ise muSaks.

didi popularobiT sargeblobs Svebule-
bebis bankebi, romlebic aerTianeben anazRau-
rebadi Svebulebis dReebs, saavadmyofo fur-
clebs (dReebs) da a.S. rodesac muSaks sWirdeba 
damatebiT romelime dRis (an ramdenime dRis) 
aReba Tavisi piradi saWiroebisTvis, mas Seu-
Zlia isargeblos Svebulebebis bankidan dReeb-
is maragiT, “gamoisyidos” raRaca raodenobis 
dReebi momavali Svebulebis dReebidan, an ai-
Ros sxva SeRavaTebze gacvlis saxiT. 

socialuri tipis SeRavaTebi da gadaxdebi ar 
figurirebs uSualod gadaxdis uwyisebSi, ma-
gram isini arsebiT gavlenas axdenen muSakebis 
Semosavlebis doneze. isini adamianebs icaven 
aramarto socialurad, aramed agreTve, saSu-
alebas aZleven firmebs, rom maT moiwvion da 
daamagron samsaxurSi kvalifikaciuri kadrebi, 
ganaviTaron firmis mimarT loialurobis gan-
wyoba. 

jamuri gasamrjelo (sazRauri) Sedgeba yvela 
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fuladi anazRaurebis Tanxisgan (jamisgan) - e.w. 
Sedegobrivi gasamrjelo (xelfasi) da SeRa-
vaTebisgan, romlebsac iReben muSakebi.

sabazo gadaxdebis SemuSavebis teqnologia. 
greidebis sistema.

arsebobs Sromis anazRaurebis doneebis 
reglamentirebis ramodenime saSualeba – daax-
loebiT aTamde konkretuli meTodi. maTgan 
dReisaTvis yvelaze popularulia greidingi, 
an greidebis sistema. greidingi warmoadgens 
poziciuri Tanamdebobebis vertikalur struq-
turas, romlis Sesabamisad daiangariSeba kom-
paniis TanamSromlebis xelfasi. greidebis 
erTxel dafiqsirebuli sistema xdeba Semdeg 
kompetenciebisa da SeRavaTebis korporatiuli 
politikis safuZveli.

arsebobs Tanamdebobebis Sefasebis sxva-
dasxva meTodebi, romelTa daxmarebiT xdeba 
TiToeuli Tanamdebobis gansazRvruli wesiT 
Sefaseba. Sedegad viRebT Tanamdebobis cxrils 
ganawilebuls (ranJirebuls) qulebis raodeno-
bis mixedviT. gadaxdis (anazRaurebis) struqtu-
ra SeiZleba daiyos ornairad: 

•	 individualuri rangi eniWeba TiToeul 
unikaluri raodenobis qulebs (esaa “qulebis 
mixedviT anazRaurebis” struqtura);

•	 erTnairi, an msgavsi qulebis mqone Tan-
amdebobebi unda dajgufdes klasebad, romleb-
sac ewodebaT greidebi. 

greidebis zoma – esaa sxvadasxva cenzis 
mqone Tanamdebobis kompleqti, romlebic Sedi-
an mocemul greidSi. imis mixedviT, Tu ramdenad 
farToa TiToeuli greidis zoma (rogorc sxva-
dasxva cenzis mqone Tanamdebobebis raodenoba), 
icvleba muSakis maRal Tanamdebobaze gaday-
vanis meqanizmis xasiaTi. 

Tanamdebobis Sefasebis erT-erTi SesaZlo 
meTodologiis Tanaxmad, greidis sigane unda 
iyos gamoxatuli procentuli Sefardebis 
saxiT da ara TanamdebobebisTvis miniWebuli 
qulebis absoluturi mniSvnelobiT. greidin-
guli struqturis SemmuSavebelTa gamocdileba 
aCvenebs, rom greidis zoma unda iyos 15-40%-is 
farglebSi, xolo konkretul zomas individu-
alurad angariSobs TviTon organizacia. 30%-
ze meti gansxvaveba niSnavs, rom mniSvnelovnad 
gansxvavebuli Tanamdebobebi moxvdebian erT 
greidSi, xolo Tu gansxvaveba 15%-ze naklebia, 
niSnavs, rom TiTqmis SeumCne-veli gansxvavebis 
mqone Tanamdebobebi moxvdebian sxvadasxva grei-
debSi. misaRebi intervalebi variacias ganicdis 
17-23%-is farglebSi, yvelaze xSirad ki gamoi-
yeneba 18%.

greidinguli struqtura
greidinguli sistemis asagebad dasawyisSi 

xdeba Tanamdebobebis Sefaseba. arsebobs Tanam-
debobis Sefasebis sxvadasxva meTodebi, TiToeu-

li Tanamdeboba fasdeba qulebis gansazRvruli 
raodenobis mixedviT. am monacemebis mixedviT 
aigeba Tanamdebobebis cxrili, romelic ran-
Jirebulia qulebis mixedviT. 

zogjer Tanamdebobebi, romlebsac aqvT 
msgavsi qulaTa raodenoba, SeiZleba dajgufdes 
mxolod SeRavaTebis ganawilebis mizniT, xolo 
TviT anazRaurebis struqtura aigeba principiT 
“anazRaureba qulebis mixedviT”. moyvanili ori 
meTodidan romelimes arCevas sWirdeba serio-
zuli dafiqreba da es arCeva Zalian aris damok-
idebuli garemoebebze.

greidinguli sistemis upiratesobebi:
•	 gamoiyeneba didi raodenobiT Tanamde-

bobebis mqone organizaciebSi, radgan Sromis 
anazRaurebasTan dakavSirebuli administrire-
bis procesi TandaTan xdeba ufro gamWvirvale 
da gasagebi;

•	 greidebis sistemis axsna da gageba mar-
tivia, aseve martivia sxvadasxva donis Tanamde-
bobebis Tanafardobis gamoTvla;

•	 greidinguli terminologiis gamoyeneba 
gvexmareba swrafad da iolad avuxsnaT muSake-
bs mocemuli vakansia ra saxis SesaZleblobebs 
iZleva Tanamdebobrivi zrdis TvalsazrisiT, 
rogorc mocemuli greidis SigniT, ise mis ga-
reT;

•	 amartivebs molaparakebebs anazRaurebis 
donis daniSvnis sakiTxSi;

•	 iZleva Tanamdebobis arCevis garkveu-
li xarisxis moqnilobas da muSakis gadayvanis 
SesaZleblobas erTi Tanamdebobidan meoreze, 
erTi greidis farglebSi. organizaciis struq-
turis mixedviT, individi gadainacvlebs erTi 
Tanamdebobidan meore (sxva cenzis mqone) Tan-
amdebobaze (e.i. sxvadasxva qulebis mqone Tan-
amdebobaze), am dros ar aris aucilebeli, rom 
aRniSnuli cvlilebebi doneebs (Tanamdebobebs) 
Soris aisaxos anazRaurebis doneze. rac ufro 
farToa greidis sazRvrebi, miT metia SesaZle-
bloba moxdes “rbili” gadanacvlebebi Tanamde-
bobebze, Tumca am dros ufro mkafiod unda Se-
muSavdes Sromis anazRaurebis diferenciaciis 
sakiTxi (principi).

greidinguli sistemis naklovanebebi:
•	 Tanamdebobebis dajgufeba greidebad 

amcirebs Tanamdebobebis raodenobrivi Sefaseb-
is sizustis xarisxs. Tanamdebobebis diferen-
ciaciis upiratesobebi nawilobriv nivelirdeba 
agregaciis procesSi;

•	 Tanamdebobebis dajgufeba sinamdvileSi 
niSnavs, rom TiToeul greidSi aris sxvadasxa 
qulebis mqone Tanamdebobebi. gadaxdis (anaz-
Raurebis) struqturis TvalsazrisiT, yoveli 
greidi warmoadgens calke erTeuls (iunits). 
mcire qulebian Tanamdebobebze momuSave mu-
Sakebs gadauxdian zedmets, xolo maRal qule-
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bian Tanamdebobebze momuSaveebs, gadauxdian na-
klebs. rac ufro gaWimulia calkeuli greidis 
zoma, miT metad vlindeba es naklovaneba;

•	 greidebis gamoyenebis mTavari nakli 
ukavSirdeba greidinguli sistemis meqanizmis 
SemuSavebas. TviT is faqti, rom arsebobs 
greidis sazRvrebi, romlebic Tanamdebobeb-
is jgufebs hyofen calkeul klasebad, iwvevs 
araerTgvarovnebas, wyvetebs Tanamdebobebis 
klasifikaciis sistemaSi. amitom, Tanamdebobeb-
is Sefasebis da greidebis sazRvrebis gansaz-
Rvris procesi unda Catardes Zalian zustad;

•	 gardauvalia, rom ar moxdes Tanamde-
bobebis raime gadanacvleba ufro maRali grei-
dis zonaSi. xSirad es xdeba Sromis anazRaure-
bis kargad SemuSavebuli struqturisa da misi 
dokumentaciis ararsebobisas. 

zogierT organizaciebSi gamoyenebulia 
Sromis anazRaurebis struqturis agebis ori 
CamoTvlili meTodis kombinacia. magaliTad, 
ufro dabali kvalifikaciis TanamdebobebisT-
vis gamoiyeneba greidebis sistema, xolo ufro 
maRali donisTvis (Tanamdebobebis naklebi 
raodenobiT) gamoiyeneba xelfasis (anazRau-
rebis) individualuri Skala, an wertilovani 
anazRaurebis meTodi, e.i. “qulebis mixedviT” 
gadaxdis struqtura.

greidinguli struqturis SemuSaveba. grei-
debis struqturis SemoRebis mTavari faqto-
ria Sromis anazRaurebis uwyvetobis dacva, 
misi minimumamde dayvana. greidis zoma iZleva 
saSualebas organizaciaSi movaxdinoT kvali-
fikaciis doneebis mixedviT diferencireba, 
romelic SeiZleba iyos Zalian mcire swrafad 
ganviTarebadi da SedarebiT gamoucdeli organ-
izaciebisTvis da sakmaod didi stabiluri da 
gamocdilebis mqone organizaciebisTvis. grei-
dinguli sistemis gamoyeneba SeiZleba warmoad-
gendes organizaciis korporatiuli kulturis 
nawils da Tanamdebobebis Sefasebis sxva sis-
temis danergvisken swrafvas, e.i. greidinguli 
struqturis SemoReba SesaZloa iyos mxolod 
Sromis anazRaurebis sistemis Secvlis mizezi.

biurokratuli organizaciuli kulturis 
pirobebSi, rodesac mkafiodaa daculi Tanam-
debobrivi ierarquloba, xSirad gamoiyeneba 
fsevdogreidinguli sistemis meqanizmi. aseT 
SemTxvevaSi Tanamdebobebi nawildeba doneebis 
mixedviT, mag., klerki 1, klerki 2, da a.S. am 
dros anazRaurebis gansazRvra TviTeuli donis 
Sesatyvisad xdeba Semdegnairad: TviTeuli 
greidisTvis ganisazRvreba anazRaurebis konk-
retuli odenoba (done), rac gansxvavdeba momi-
jnave greidebisTvis gankuTvnili anazRaurebi-
sgan (gamosaxulia %-Si). greidisTvis ama Tu im 
Tanamdebobis mikuTvneba xorcieldeba Tanamde-
bobis Sinaarsidan gamomdinare, an am Tanamde-

bobis sabazro Rirebulebis mixedviT.
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