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reinJineringi da procesuli marTvis srulyofis sakiTxisadmi

ana bolqvaZe, 
asoc. profesori

reziume

avtoris mier statiaSi ganxilulia adamia-
nuri resursebis marTvis axali tipis mode-
lirebisa da ganviTarebis, formirebis aucile-
bloba. yuradReba gamaxvilebulia im gavlenaze, 
romelsac biznesi da konkretuli organizacia 
sazogadoebaze axdens.  statiaSi wamoweuli 
sakiTxebi naTels xdis, Tu rogor SeuZlia me-
nejments firmis efeqtianobis amaRlebisa da 
sagrZnobi winsvlis uzrunvelyofa biznes-pro-
cesebis srulyofis gziT, imisaTvis raTa Seiqm-
nas mdgradi ganviTarebis xelSemwyobi pirobebi 
saqarTveloSi.

Резюме

В статье автор рассматривает необходимость 
формирования, моделирования и развития нового 
типа управления человеческими ресурсами. Внимание 
заострено на том влиянии, которое оказывает 
бизнес и конкретная организация на общество. 
Выдвинутые в статье вопросы показывают, как путем 
совершенствования бизнес-процессов менеджмент 
может обеспечить повышение эффективности фирмы, 
для создания условий устойчивого развития в Грузии.

* * * * * *

reinJineringze saubrisas ZiriTadi cne-
ba, romelic ikveTeba – biznes-procesebia, 
romelTa srulyofa udidesi rezervia sawar-
mos moqmedebis efeqtianobis zrdisaTvis. Sesa-
bamisad, Zalze mniSvnelovania biznes-proceseb-
is gaazreba, rac, menejerisagan arastandartul 
midgomasa da moqmedebas moiTxovs. biznes-
inJineringSi ZiriTadi sayrdeni procesuli 
midgomaa, sadac marTvis obieqti, sawarmoSi 
mimdinare procesebia. reinJineringi, rogorc 
biznes-inJineringis nawili, gardaqmnis teqnikaa. 
igi imdenad aratradiciuli iyo, rom didxans 
ver gaxda masobrivi gamoyenebis instrumenti, 
dasavleTSic ki.

erTi mxriv, procesuli midgoma maSin Caisaxa, 
rodesac, adamianebisTvis naTeli gaxda, rom 
Sromatevadi da rTuli samuSaos Sesruleba mar-
to SeuZlebelia, xolo nebismieri erToblivi 
samuSao SeTanxmebul qmedebebs moiTxovs. magal-
iTad, fermeris mizani iyo sakveb produqtebze 
arsebuli moTxovnis dakmayofileba, rac Se-

sabamisi sawarmoo procesis organizebis meS-
veobiT unda genxorcielebuliyo. droTa gan-
mavlobaSi, fermeris qmedebebi procesze ori-
entirebuli xdeboda. daqiravebuli muSakebi ar 
iyofodnen “mxvnelebad” da “mTesvelebad”. isini 
samuSaos mTliani procesis Sesabamisad gegma-
vdnen. meore mxriv, sawarmos zrdasTan erTad 
gaCnda misi struqturirebis saWiroeba, Seiqmna 
ganyofilebebi, gaCnda TanamSromlebis SenarCu-
nebis praqtika. samuSaos garTulebasTan erTad, 
xdeboda TiToeuli muSakis gawafva erTi mima-
rTulebiT. logikuri gaxda erTi specializaci-
is TanamSromlebis gaerTianeba ganyofilebaSi.“ 
amgvari ganyofilebebi yvela tipis organiza-
ciaSi gavrcelda – komerciulSi, sazogadoe-
brivSi da a.S.” 

procesuli midgomis danergvasTan erTad 
xdeboda funqciuris midgomis ukana planze ga-
dasvla. 

Tumca, sagulisxmoa, rom msgavsi saqmianobis 
TanamSromelTa erT ganyofilebaSi gaerTian-
ebas garkveuli upiratesobebi axasiaTebs:

•	 profesiuli unar-Cvevebis ganviTarebisa 
da wvrTnis ukeTesi pirobebi;

•	 danaxarjebis kleba, rac funqciebis cen-
tralizaciam moitana;

•	 Sromis usafrTxoeba, radgan TiToeuli 
muSaki ukeT icnobs Tavis samuSao adgilsa da 
saqmes;

•	 organizaciuli struqturis formirebis 
da misi sqematuri asaxvis naklebi sirTule.

dRes, bevri Tanxmdeba imaze, rom Tanamed-
rove kompania ar aris mxolod specializebuli 
ganyofilebebis erToblioba. misi saqmianoba, 
amavdroulad, procesebis realizebas emsaxure-
ba. mocemul SemTxvevaSi, gasaTvaliswinebelia 
is winaaRmdegobrivi momentebi, romelic amgvar 
struqturas axasiaTebs. 

winaaRmdegoba imaSi mdgomareobda, rom ada-
mianebi ganyofilebebSi iyvnen ganTavsebuli, 
xolo es ganyofilebebi SemosazRvrulia da 
ara mxolod sqemaSi (Caketili/Semofargluli), 
aramed realobaSic. adamianebi erTi da igive 
sazRvrebSi unda darCnen, radgan es aris maTi 
pasuxismgeblobis sivrce. isini mxolod Tavisi 
ganyofilebis CarCoSi unda moqmedebdnen, mx-
olod garkveul amocanebs asrulebdnen da amis 
gamo maTi areali SezRudulia. meore mxriv, Ti-
Toeuli ganyofileba sakuTari gavlenis sfero-
sa da uflebamosilebis  gafarToebas cdilobs. 
amasTanave,  misTvis mniSvnelovania sakuTari 
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maCveneblebis optimizacia. adgili aqvs miznebi-
sa  da moqmedebis dapirispirebas, rac sagrZno-
blad aisaxeba maCveneblebze. muSaobis Sedegi 
saboloo jamSi ar aRemateba ganyofilebebis 
maCveneblebis jams.	

sxvadasxva problemuri SemTxvevebis analizma 
aCvena, rom saWiroa cvlilebebis ganxorcieleba 
da dRes, sawarmo ganixileba ara mxolod ro-
gorc ganyofilebebis, aramed rogorc biznes-
procesebis erToblioba. saamisod arsebobs ar-
gumentebi:

•	 yovel process hyavs Tavisi momxmarebe-
li da igi xels uwyobs mis dakmayofilebas;

•	 RirebulebaTa Seqmna saboloo produqt-
Tanaa kavSirSi da procesebzea damokidebuli;

•	 konkretuli procesis sazRvrebis, aseve 
momwodeblisa da momxmareblis dadgena urTi-
erTdamokidebulebas aumjobesebs da moTxovnis 
ukeT gagebis, misi dakmayofilebis winapiroba-
sac qmnis;

•	 im SemTxvevaSi, rodesac mTliani procesi 
imarTeba (romelic mraval ganyofilebaze gaiv-
lis) da ara calkeuli ganyofilebebi - mcirdeba 
suboptimizaciis riski;

•	 im SemTxvevaSi, Tu yovel process saku-
Tari xelmZRvaneli eniSneba, aRar xdeba pasux-
ismgeblobis daqucmaceba, rac specializebul 
sawarmoSia gavrcelebuli;

•	 procesebis marTva ukeTes pirobebs qmnis 
Sesrulebis droisa da resursebis kontroli-
saTvis.

anu,  yvela process hyavs momwodebeli da 
momxmarebeli da am ciklis yvela elementi ur-
TierTkavSirSia.

Tuki, kompaniaSi raime siaxlis Semotanazea 
saubari, yvelaferi adamianebSi swori damokide-
bulebis CamoyalibebiT unda iwyebodes. adami-
anebs aqvT sakuTari codna da gamocdileba, da-
mokidebuleba da xedva, romelic am gamocdile-
bas emyareba. es elementebi sakmaod myaria. 
xolo gamyarebuli Sexedulebebis Secvla Zalze 
Znelia. cvlilebebi adamianis mier usiamovnod 
ganicdeba da mis undoblobasac iwvevs. axlis 
aRqmasa da gagebas garkveuli dro da Zalisxmeva 
sWirdeba. aseTi ramis ganxorcieleba mxolod 
iseT menejerebs SeuZliaT, romelnic mudmi-
vad axlis ZiebaSi arian, visTvisac cvlileba - 
gamowvevaa, romelic ganviTarebisa da winsvlis 
sawindari unda gaxdes. 

raSi mdgomareobs procesuli midgomis siax-
le da arsi? funqciuri midgoma bolo dromde 
arsebobda biznesSi da organizacias, garkveul 
meqanizmad miiCnevda, romelic funqciaTa na-
krebisagan Sedgeba. miiCnevda, rom es funqciebi 
gadanawilebulia qveganyofilebebSi, sadac maT 
sawarmos muSakebi asruleben specializaciis 
mixedviT. funqciebi da maTi Sesruleba war-

moebis garTulebasTan erTad da Sesabamisad, 
sul ufro met operaciad iyofoda. asrulebd-
nen ra Tavis viwro specifiur amocanebs, mu-
Sakebi ver xedavdnen Sromis saboloo Sedegs da 
ver aRiqvamdnen sakuTar adgils mTlian jaWvSi. 
msgavsi sistema aiZulebda personals, kargad 
Seesrulebina Tavisi funqcia, magram saboloo 
Sedegis xedva da masze orientacia ar arsebob-
da. biznesis warmatebis sazomi ki, swored rom 
miRweuli Sedegia. amasTanave, Tanamedrove me-
warme kargad acnobierebs, rom umetes SemTx-
vevaSi, qmedebebis jaWvi erTi qveganyofilebiT 
ver Semoifargleba. samsaxurebi urTierTqmede-
ben da produqts etapobrivad erTmaneTs gadas-
cemen. igi xedavs, rom xSirad, urTierTqmedeba 
met dros ikavebs, vidre uSualod konkretuli 
saqme, radgan muSakebi ver acnobiereben prob-
lemas, an ar arian dainteresebuli TanamSrom-
lobiT momijnave qveganyofilebebTan. amgvar 
uTanxmoebaSi, saerTo interesebi ganze rCeba. 
agreTve, xSiria interesTa konfliqtic, kidev 
erTi problema, romelsac Sromis funqci-
uri organizaciis buneba badebs. swored, aseT 
daskvnamde mividnen eqspertebi, rodesac fun-
qciuri mdgomareobis naklovanebebs ixilavd-
nen. maTi azriT, yuradReba unda gamaxvildes 
sawarmoSi mimdinare procesebze, radgan isini 
amTlianeben yvela qveganyofilebas da saboloo 
Sedegze arian orientirebuli. saWiroa iseTi 
marTvis procesis Seneba, rogoric sawarmos 
sWirdeba. procesuli midgomis TvalTaxedviT, 
organizacia ganixileba, rogorc procesebis na-
krebi (funqciuri midgomiT – funqciebis na-
krebi), xolo sawarmos marTva - procesebis mar-
Tvad iqceva. amasTan yovel process aqvs Tavisi 
mizani, romlis Sesrulebac misi efeqtianobis 
kriteriumia.    

procesulma midgomam poziciebi gaimyara 
da bevrma CaTvala, rom marTvis universaluri 
instruments miagno. meore mxriv, arsebobs 
mosazrebebi, romlebic funqciur da procesul 
midgomebs apirispireben, maT urTierTgamom-
ricxavad Tvlian. isini Tvlian, rom “funqciebi 
unda daviviwyoT! vimuSaoT mxolod procese-
biT!” magram organizaciis buneba ar Secvlila, 
yvelaferi isev iq aris, es Cven SevZeliT movle-
nebis da elementebis sxvagvarad danaxva. organ-
izacia isev is meqanizmia, romelic garkveuli 
funqciebis erTobliobas asrulebs, rasac mim-
dinare procesebi udevs safuZvlad. Sesabamisad, 
romelime midgomis ugulvebelyofa ar gvWird-
eba. es ori xedva ufro urTierTSemavsebelia, 
vidre gamomricxavi.

garda amisa, funqciur midgomaze uaris Tqma 
“funqciis” ignorirebisaken gvibiZgebs, Sesa-
bamisad, rCeba mxolod procesuli struqtura. 
ra CaiTvleba aseTi struqturis organizaciul 



biznes-inJineringi #1-2. 2017  

94

erTeulad da rogor gavanawiloT TanamSrom-
lebi, romlebic am procesebSi monawileoben? 
gamodis rom, specialistebis ganawileba ganx-
orcieldeba procesisadmi maTi kuTvnilebis 
mixedviT. magram sawarmoSi rogorc wesi, yo-
veli TanamSromeli mravalfunqciuria. magali-
Tad, mesawyobe iRebs da CamotvirTavs saqonels, 
anu monawileobs lojistikis procesSi – Sesy-
idvis da gayidvis, amave dros awarmoebs aRricx-
vas. am SemTxvevaSi mis saqmianobasTan dakavS-
irebiT “ikveTeba” ori procesi. procesuli 
midgomis logika moiTxovs or TanamSromels – 
erTi lojistikis procesisaTvis, xolo meore 
- aRricxvisaTvis. muSakebis raodenoba izrdeba, 
rac winaaRmdegobaSia efeqtianobis amaRlebis 
amocanasTan.

biznes-inJiniringi, rogorc midgoma zru-
navs amgvari problemebis dabalansebasa da gad-
aWraze. funqcia da organizaciis struqtura 
“arsad qrebian”, TanamSromlebi profesiuli 
specializaciis principiT arian dajgufebuli. 
isini monawileoben sxvadasxva procesebSi da 
amitom, yovel procesSi ganisazRvreba persona-
lis mier Sesrulebuli rolebi. xolo is, Tu 
ramden rols SeiTavsebs esa Tu is TanamSrome-
li – organizaciis resursebis racionaluri 
gamoyenebis sakiTxia. xdeba funqciuri da pro-
cesuli midgomebis Sexameba organizaciis mar-
TvaSi da “oqros Sualedis” monaxva. sawarmos 
funqciuri struqtura gansazRvravs imas, Tu 
“ra vakeToT”, xolo procesuli - “rogor vake-
ToT”. es aris marTvis ori ganuyofeli mxare. 
Tuki, menejeri an firmis xelmZRvaneli SeZlebs, 
rom ase Sexedos organizacias, maSin biznes-in-
Jiniringi misTvis marTvis sasargeblo da efeq-
tian instrumentad iqceva. 

biznes-procesi – es aris ligikurad dakavS-
irebuli qmedebebis erToblioba, romelic dan-
axarjis rezultatad transformirebas uzrun-
velyofs.

biznes-procesebis aRsawerad specialuri ena 
gamoiyeneba, romelic arsebuli procesebis aRw-
eris saSualebas gvaZlevs ise, “rogorc es aris” 
da agreTve, momavlis modelebis Seqmnisac. mod-
eli moicavs yvela Semadgeneli procesis aRw-
eras – funqciebis, resursebis, monawileebis, 
miznebis, informaciis, Sedegebis, movlenebis, 
moqmedebis mimarTulebis da Tanmimdevrobis. 
amgvarad, xdeba realobis asaxva, da/an war-
modgena momavalSi. procesis yvela monawile 
Tavis funqciur movaleobas asrulebs modelis 
Sesatyvisad. yvela TanamSromelma mkafiod icis 
Tavisi yvela qmedeba procesis farglebSi. aR-
weras aqvs mravaldoniani struqtura. Tavda-
pirvelad procesi makrodoneze (sawarmos done) 
aRiwereba, Semdeg – ufro dabal doneze, de-
talizaciis maRali xarisxiT, rac sistemurobas 

da struqturul urTierTdamokidebulebas uz-
runvelyofs. aseTi modelis Sesabamisad dal-
agebuli qvedanayofebis moqmedeba koordinire-
bulia da saerTo procesis kalapotSi, saerTo 
Sedegiskenaa mimarTuli.

biznes-procesebis erT-erTi klasifikaciis 
mixedviT isini iyofian: pirvelad da xelSemwyob 
(damxmare) procesebad.

amgvari pirobebSi, gaadvilebulia konkre-
tuli qmedebebis gansazRvra da ganxorcieleba 
kompaniis biznes-procesebis Sesabamisi sruly-
ofisaTvis. amasTanave,  yvela es procesi so-
cialur-fsiqologiuri safuZvlis Semcvelia, 
anu amgvari biznes-procesebis ganxorcieleba 
da maTi efeqtianoba didwiladaa damokidebuli 
masSi CarTuli adamianebis kompetenturobis 
donisa da Sesatyvisi urTierTqmedebis ganxor-
cielebaze.

saubari imaze ki ar aris, saWiroa srulyofa 
Tu ara, aramed – ra masStabiTa da sixSiriT 
unda ganxorcieldes igi. gamocdileba aCvenebs, 
rom srulyofa da cvlilebebi permanentulad 
unda igegmebodes da xorcieldebodes. aseT 
pirobebSi Cndeba SemoqmedebiTi midgoma, rac 
Tavis mxriv xels uwyobs cvlilebebis marTvas, 
romelic erT-erTi umniSvnelovanesi gamowvevaa 
menejerisaTvis. cvlilebebi gardauvalia, gan-
sakuTrebiT rodesac reinJineringzea saubari, 
romelic Zireul gardaqmnebsa da ganaxlebas 
gulisxmobs. biznesSi mimdinare procesebi, mud-
mivad cvalebadi garemo da is movlenebi romel-
ic biznesSi viTardeba mTel rig cvlilebebTan-
aa dakavSirebuli. am cvlilebebis marTvazea da-
mokidebuli procesebis pozitiuri ganviTareba 
da Sesabamisad, warmatebuli Sedegis miRweva. 
cvlilebebis procesis dinamikis codna Zalze 
mniSvnelovania. kvlevebma aCvena, rom am Tval-
sazrisiT arsebobs garkveuli kanonzomiereba. 
Tavdapirvelad, status-qvo – qaosiT icvleba, 
rac adamianebSi diskomfortsa da imedgacrue-
bas, ukmayofilebasa da agresias iwvevs. amito-
maa, rom isini undoblobas iCenen da ewinaaRm-
degebian nebismier siaxlesa da gansakuTrebiT 
- cvlilebebs. adamianebSi Cndeba e.w. rezisten-
tuloba cvlilebis mimarT, romlis gadalaxva 
menejeris saqmianobis seriozuli gamowvevaa.

Tumca, efeqtiani menejmentis pirobebSi, 
xdeba situaciis mowesrigeba da ganviTareba. 

organizaciis cvlileba da ganviTareba – 
kompaniis saqmianobis gaumjobesebis strategiaa.

rodis dgeba gansakuTrebulad cvlilebebis 
ganxorcielebis aucilebloba? es is faqtore-
bia, romelic ubiZgebs menejments Zireuli cv-
lilebebisaken. esenia: produqciis cudi xarisxi, 
dabali produqtiuloba, davalebis cudi dageg-
mva, konfliqti jgufebs Soris, susti morali, 
cudi gunduri muSaoba, liderobis Seusabamo 
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stili, pirovnebaTSorisi konfliqti, bundova-
ni miznebi, Seusabamo organizaciuli struqtu-
ra, strategiis cudi regulireba. rogor unda 
gavaumjobesoT situacia:

•	 sawyisi wertili – arasasurveli sit-
uaciis identificireba da moqmedebaTa dagegmva 
cvlilebis ganxorcielebis mimarTulebiT;

•	 fokusireba organizaciis funqcionire-
bis gaumjobesebaze – totaluri sistemuri cv-
lilebebi;

•	 moqmedebaze orientacia – rezultatis 
miRweva dagegmili aqtivobebiT;

•	 ar arsebobs unificirebuli Teoria – 
arsebobs bevri midgoma da mxolod praqtikuli 
modelebi. mniSvnelovania imis gaTvaliswineba, 
Tu ra pirobebi unda arsebobdes cvlilebebis 
gansaxorcieleblad.

kompaniaSi, sxvadasxva doneze Cndeba garkveu-
li ukmayofileba, rac savsebiT bunebrivia da es 
aris signali problemisa, romelic cvlilebebs 
moiTxovs. amasTanave, kargi menejmenti cvli-
lebebisaTvis mzaobas gulisxmobs, anu arsebobs 
gegma da sasurveli alternativebis wvdomac. 
mniSvnelovania, rogorc sargebelis gaTvla, 
aseve cvlilebis fasis gaTvaliswinebac. da amis 
Semdeg cvlilebebi xorcieldeba, an SesaZloa, 
ver ganxorcieldes, iqidan gamomdinare, Tu 
ramdenad efeqtianad moxda am procesis marTva.   
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