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samrewvelo sawarmos logistikuri samsaxuris organizacia da marTva

nino bogveliSvili, 
stu-s doqtoranti

reziume

sawarmoSi biznesis tradiciuli organi-
zaciul-funqcionaluri danawilebisgan gan-
sxvavebiT, logistikuri midgoma gulisxmobs 
gamWoli materialuri nakadis yvela operaciis 
marTvas rogorc erTian saqmianobas, risTvisac 
aucilebelia sawarmoSi gamoiyos specialuri 
logistikuri samsaxuri, romelic marTavs ma-
terialur nakads, dawyebuls momwodebelTan 
saxelSekrulebo urTierTobebis formirebiT 
da damTavrebuls myidvelze mza produqciis 
miwodebiT. gadasvla calkeuli logistikuri 
funqciebis marTvidan sawarmos logistikuri 
procesis integrirebul marTvaze dakavSire-
bulia sawarmos funqcionaluri samsaxurebis 
saqmianobis sazRvrebis gadaxedvasa da adre 
mkafiod gamijnul sferoebSi CarevasTan, rac 
seriozuli organizaciuli konfliqtebis war-
moqmnis saSiSroebas qmnis. sawarmos logistikis 
samsaxurma efeqturad unda marTos aseTi kon-
fliqtebi, agreTve is situaciebi, romlebic 
warmoiSveba sawarmos sxvadasxva qvedanayofebis 
miznebisa da interesebis gansxvavebul mima-
rTulebaTa gamo.

sakvanZo sityvebi: samrewvelo sawarmo, lo-
gistikuri samsaxuri, materialuri nakadebi, 
organizacia, marTva.
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In contrary of traditional organizational and functional 
separation of powers of business in the enterprise, the lo-
gistical approach stipulates the management of all opera-
tions of through material flow as a unified activity, for that 
it is necessary to establish in a plant of special logistics 
service, which will be managed the material streams, start-
ing from contractual relationship formation of the suppli-
ers and ending with the delivery of the finished product to 
buyer. The transition from management of the separate lo-
gistic functions to the integrated management of enterprise 
logistical processes is associated with the revision of the 
boundaries of enterprise functional services activity and 

with intervention in previously distinctly separated areas 
that creates a serious risk of organizational conflicts. The 
logistics service of enterprise will effectively manage such 
conflicts, as well as the situations that have arisen due the 
different directions in the goals and interests of various di-
visions of enterprise. 

Sesavali

praqtikuli gamocdileba mowmobs, rom  
mravalma sawarmom, romlebmac garkveuli Zal-
isxmeva gawia logistikis samsaxuris organi-
zaciisaTvis, Sedegad ganicada garkveuli  imed-
gacrueba _ miRebuli Sedegi mosalodnel prog-
nozirebadze dabali gamodga.

amas SeiZleba ramdenime mizezi hqondes: lo-
gistika dReisaTvis mainc axalbedaa, ekonomi-
kur cxovrebaSi saerTod da sawarmoebSi ker-
Zod. sawarmos tradiciuli struqturuli 
qvedanayofebi logistikis samsaxurSi xedaven 
garkveulwilad konkurents. isini Seupovrad 
icaven saqmianobis  Tavis sferos, ewinaaRmde-
gebian ra logistikis struqturaSi ama Tu im 
funqciis an gadawyvetilebis miRebis uflebis 
gadacemas. sxva mizezia, rom jer kidev araa da-
muSavebuli  sawarmoSi logistikuri samsaxuris 
mkafio struqtura. amitom bunebrivia, rom misi 
danergvis procesi umtkivneulod ar mimdinare-
obs. ar arsebobs logistikis samsaxuris tipiuri 
organizacia, iseve rogorc araa konkretuli 
sawarmos da misi struqturuli qvedanayofebis 
organizaciuli agebis tipiuri varianti. saor-
ganizacio formebis arsebuli mravalferovneba, 
Tumc amaSi garkveuli upiratesobebicaa, war-
moSobs problemebs, rodesac sakuTari Sexed-
ulebiT danergili logistikis samsaxurebi, ver 
axdenen  qmediT gavlenas sawarmos ekonomikur, 
sawarmoo da sameurneo saqmianobaze.

ZiriTadi nawili
ekonomikuri mdgomareobis mudmivad cvale-

bad garemosa da bazarze konkurenciis gaZlier-
ebis pirobebSi, sawarmoSi logistikis samsax-
uris organizaciuli struqtura unda iyos 
ukiduresad moqnili gansxvavebiT tradiciu-
lad Camoyalibebuli sawarmos funqcionaluri 
qvedanayofebis struqturebisa damyarebuli 
tendenciebiT [1].

sawarmos logistikuri saqmianobis ZiriTadi 
aspeqtebi warmodgenilia nax.1-ze.
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nax.1. sawarmos logistikuri saqmianobis as-
peqtebi

sawarmoSi biznesis tradiciuli organizaci-
ul-funqcionaluri danawileba (warmoebis, ga-
nawilebis, gayidvebis, marketingis, Sesyidvebis, 
finansebis da a.S. struqturuli qvedanayofebis 
gamoyofa) ucilobliv iwvevs logistikas mikuT-
vnebuli parametrebis mimarT sakonfliqto sit-
uaciebis warmoqmnas struqturul danayofebs 
Soris. umetes SemTxvevaSi aseT parametrebs mie-
kuTvneba: produqciis Sesyidvebis moculobe-
bi; sasawyobo qselSi maragebis moculobebi; 
SekveTis Sesrulebis ciklis Semadgenlebis xan-
grZlivoba; logistikuri funqciebis da opera-
ciebis SesrulebisTvis saWiro biujeti; marageb-
is marTvis sistemebis parametrebi; Sesasyidi, 
Sesanaxi da gasanawilebeli produqciis asorti-
menti (nomenklatura); samomxmareblo servisis 
xarisxis maCveneblebi (miwodebaTa saimedooba, 
SekveTis parametrebis Sesrulebis sizuste, 
maragebisadmi xelmisawvdomoba) da a.S.

Tu sawarmos organizaciul struqturaSi 
araa logistikis samsaxuri, maSin konfliqturi 
situaciis mogvareba xorcieldeba direqtiuli 
gziT (zemdgomi xelmZRvanelis, magaliTad, di-
reqtoris an misi moadgilis gankargulebiT), an 
kolegialurad (qvedanayofebis xelmZRvanel-
ebis operatiul TaTbirze). logistikis samsax-
uris arsebobis SemTxvevaSi aRniSnuli konfliq-
tis gadawyveta SeiZleba gadacemuli iqnas mene-
jer-logistze, romelic pasuxismgebeli iqneba 
funqcionalTSoris koordinaciaze. sawarmoSi 
materialuri nakadebis marTvis tradiciuli 
sistema realizebuli istoriulad Camoyalibe-

bul marTvis struqturebSi, marTvis organoeb-
isa da maTi funqciebis CamoTvliT, warmodge-
nilia nax.2-ze.

 
nax.2. sawarmoSi materialuri nakadebis marT-

vis tradiciuli sistema

nax.2-ze warmodgenili struqturis princi-
puli nakli imaSi mdgomareobs, rom CamoTvlili 
logistikis operaciebis jgufebi gaerTianebu-
lia masalagamtar funqciaSi klasikuri da ara 
sistemuri meTodiT. misi analizi sistemis oTxi 
Tvisebis (elementebi, kavSirebi, organizacia, 
integraciuli Tvisebebi)  WrilSi, aCvenebs, rom: 
elementebi (operaciebi) arsebobs, Tumc maTi 
Semadgenloba SemTxveviTaa Sedgenili, anu araa 
gamoricxuli, rom gamWoli logistikuri pro-
cesis daproeqtebisas saWiro gaxdes romeliRac 
operaciis damateba da romelimes gamokleba; 
kavSirebi operaciebs Soris mkafiod araa gan-
sazRvruli da xSirad myardeba SemTxveviTo-
bis principiT; operaciebis organizacia erTian 
funqcias ar warmoadgens, radgan aravinaa sawar-
moSi am funqciis matarebeli; amgvarad urTi-
erTdakavSirebul da organizebul operaciaTa 
erTobliobaSi integraciuli Tvisebebi ver uz-
runvelyofen sawarmoSi materialuri nakadebis 
marTvis optimizaciis SesaZleblobas.

praqtikaSi es niSnavs, rom logistikuri 
funqcia sawarmos sxvadasxva samsaxurebSia „mi-
mofantuli“. magaliTad, sawarmos erTi ganyo-
fileba dakavebulia masalebis SesyidviT, meore 
– maragebis SenaxviT, mesame – mza produqciis 
gasaRebiT. amave dros maTi miznebi  SeiZleba ar 
emTxveodes sawarmoze gamavali erTiani materi-
aluri nakadis racionaluri organizaciis miz-
nebs, xolo ganyofileba, romlis mizanic iqne-
boda sawarmoSi moZravi gamWoli materialuri 
nakadis racionalizacia, ar arsebobs.
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logistikuri midgoma gulisxmobs gamWoli 
materialuri nakadis yvela operaciis marT-
vas rogorc erTian saqmianobas, risTvisac au-
cilebelia sawarmoSi gamoiyos specialuri 
logistikuri samsaxuri, romelic marTavs ma-
terialur nakads, dawyebuls momwodebelTan 
saxelSekrulebo urTierTobebis formirebiT 
da damTavrebuls myidvelze mza produqciis 
miwodebiT. gadasvla calkeuli logistikuri 
funqciebis marTvidan sawarmos logistikuri 
procesis integrirebul marTvaze dakavSire-
bulia sawarmos funqcionaluri samsaxurebis 
saqmianobis sazRvrebis gadaxedvasa da adre 
mkafiod gamijnul sferoebSi CarevasTan, rac 
seriozuli organizaciuli konfliqtebis war-
moqmnis saSiSroebas qmnis. sawarmos logistikis 
samsaxurma efeqturad unda marTos aseTi kon-
fliqtebi, agreTve is situaciebi, romlebic 
warmoiSveba sawarmos sxvadasxva qvedanayofebis 
miznebisa da interesebis gansxvavebul mima-
rTulebaTa gamo [2,3].

sawarmoSi materialuri nakadebis marT-
vis sistemis organizaciisadmi  logistikuri 
midgomis realizaciis SesaZlo varianti, marT-
vis organoebisa da maTi funqciebis CamoTvliT,  
warmodgenilia nax.3-ze.

 
nax.3. sawarmoSi materialuri nakadebis marT-

vis  logistikuri midgomis sistema

nax.3-ze warmodgenili sistema saSualebas 
iZleva sawarmoSi gamoiyos gamWoli materi-
aluri nakadis marTvis erTiani funqcia. Tumc 
gamoricxuli araa sawarmoSi adgili qondes sxva 
struqturebsac, romlebic logistikis funqci-

is realizebis saSualebas iZleva.
warmoebis organizaciis logistikuri kon-

cefcia moicavs Semdeg ZiriTad debulebebs: 
uari zedmet maragebze; uari drois namatze 
ZiriTad da satransporto-sasawyobo opera-
ciebis Sesasruleblad; uari detalebis se-
riebis damzadebaze, romlebzec araa myidvel-
is SekveTa; danadgarebis mocdenis aRmofxvra; 
wunis aucilebeli aRmofxvra; araracionaluri 
Sidasawarmoo  gadazidvebis aRmofxvra; mom-
wodeblebis gadaqceva dapirispirebuli mxridan 
keTilmosurne partniorebad.

gansxvavebiT logistikurisagan, warmoebis 
organizaciis tradiciuli koncefcia gulisx-
mobs Semdegs: arasdros ar gaCerdes ZiriTadi 
mowyobiloba da rac ar unda moxdes Senar-
Cundes misi datvirTvis maRali koeficienti; 
damzaddes produqcia rac SeiZleba ufro didi 
partiebiT; hqondes materialuri resursebis 
maqsimalurad didi maragi „yoveli SemTxvevi-
saTvis“.

konceptualuri debulebebis Sinaarsi mow-
mobs, rom warmoebis organizaciis tradiciuli 
koncefcia ufro misaRebia e.w. „gamyidvelis 
bazris“ pirobebisaTvis, im dros roca logisti-
kuri koncefcia _ „myidvelis bazris“ pirobebi-
saTvis.

rodesac moTxovna aWarbebs miwodebas, baz-
ris koniunqturis gaTvaliswinebiT darwmune-
biT SeiZleba iqnas navaraudevi, rom damzade-
buli nakeTobis partia iqneba realizebuli. ami-
tom prioriteti eniWeba mowyobilobaTa maqsi-
maluri datvirTvis mizans. amasTan, rac ufro 
msxvili iqneba damzadebuli partia, miT dabali 
iqneba erTeuli namzadis TviTRirebuleba. am 
SemTxvevaSi realizaciis amocana wina planze ar 
dgas.

situacia icvleba myidvelis „diqtatis“ mos-
vliT  bazarze. konkurenciis pirobebSi warmoe-
buli produqciis realizebis amocana gamodis 
pirvel adgilze. sabazro moTxovnis aramud-
mivoba da winaswar ganWvretis sirTule arami-
zanSewonilad aqcevs didi maragebis Seqmnas da 
Senaxvas. amave dros mwarmoebels ar awyobs xel-
idan gauSvas nebismieri SekveTa. aqedan gamomdi-
nareobs moqnili sawarmoo simZlavreebis auci-
lebloba, raTa sawarmos Seswevdes unari swra-
fad moaxdinos reagireba bazris moTxovnebze.

TviTRirebulebis Semcireba konkurenciis 
pirobebSi miiRweva ara gamoSvebuli partiis 
moculobis zrdiT da sxva eqstensiuri zomebiT, 
aramed rogorc calke warmoebis ise mTlianad 
mTeli tvirTgamtari sistemis logistikuri or-
ganizaciiT.
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daskvna

gazrdili konkurencia, bazrebis da 
momaragebis wyaroebis globalizacia, sawarmoo-
sameurneo saqmianobis marTvis axali sistemebis 
gamoyeneba, pirveladi materialuri resurseb-
is, nedleulis, masalebis, naxevarfabrikateb-
is, makompleqtebeli nakeTobebis, saTadarigo 
nawilebis pirdapiri miwodebebi, iTxoven sawar-
moSi logistikis samsaxuris iseT organizaciul 
struqturas, romelsac eqneba SesaZlebloba 
uzrunvelyos saWiro servisi. naTelia, rom lo-
gistikuri samsaxuris erTaderTi da saukeTeso 
organizaciuli struqtura praqtikaSi ar arse-
bobs. ufro swori da da optimaluri midgoma 
am problemis gadasaWrelad aris logistikis 
samsaxurebis organizaciis da marTvis SesaZlo 
alternativebis ganxilva da konkretuli sawar-
mosaTvis optimaluri variantis SerCeva.
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