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molaparakebis procesis swori formireba kulturuli

 Taviseburebebis gaTvaliswinebiT
mariam yifSiZe,

stu-s doqtoranti

reziume
statia warmoadgens saqmiani molaparake-

bis procesis sworad formirebis sqemas, kul-
turuli Taviseburebebis gaTvaliswinebiT da 
atarebs praqtikul xasiaTs, vinaidan yuradReba 
gamaxvilebulia im rekomendaciebze, romlebic 
SegviZlia gamoviyenoT molaparakebis warmoebis 
sxvadasxva etapze. viwro WrilSia ganxiluli 
„bumenargis“  modeli, romelic asaxavs kul-
turuli maxasiaTeblebis biznes urTierTobebze 
zemoqmedebis sam ZiriTad etaps: saqmiani urTi-
erTobebis sawyisi etapi, gaviTarebis etapi da 
dasasruli. mocemulia rekomendaciebi Tu ro-
gor unda vimoqmedoT gansxvavebuli kulturis 
warmomadgenelTan molaparakebis procesSi, ro-
gor unda movemzadoT da warvmarToT molapa-
rakeba efeqturi gziT, imisaTvis Tavi avaridoT 
araprognozirebad Sedegebs da maqsimalurad 
vakontrolod molaparakebis da Sesabamisad ur-
TierT TanamSormlobis mudmivi, amavdroulad 
cvladi procesi, romelic gansazRvravs kompa-
niis mogebis maqsimizaciasa da TanamSromlobis 
stabiluri biznes garemos SenarCunebas.

The right formation of negotiation process according to  
cultural characteristics

Summary
The article presents the scheme of right formation of 

negotiating process, adjusted for cultural characteristics. It 
had practical meaning because, the focus is on the recom-
mendations, which we can use in the production of various 
stages of negotiation. Narrow context of „Bumerang“ mod-
el, which reflects the cultural characteristics of the business 
relationship between the influence of three main stages: 
the initial stage of the business relationship, development 
and final stage. There are recommendations on how to act 
with  a different culture representatives during  the negotia-
tion process, and how to prepare to negotiate cost-effective 
manner, in order to avoid unpredictable consequences and 
control the cooperation and negotiation process constantly, 
while a variable process that identifies each company’s 
profit maximization and makes the stable business environ-
ment for cooperation.

kulturuli maxasiaTeblebi ganisazRvre-
ba, rogorc saqmian urTierTobebze  da maTi 
warmarTvis procesze moqmed Taviseburebebad. 
TiToeuli qveynis kulturuli  maxasiaTeblebi 
gamoirCeva sakuTari specifikiT, TviTmyofado-
biT, istoriiT, TvisebebiTa da tradiciebiT, Ri-
rebulebebiT, romelic garkveul wilad aferx-
ebs biznes sferoSi kulturuli imperializmis 
mzard process. yvelaze mkafiod kulturuli 
gansxvavebebi vlindeba sazogadoebis wevr sxva 
warmomadgenlebTan urTierTqmedebaSi, molapa-
rakebis, saqmiani urTierTobis, diskusiis mim-
dinareobis procesSi, romelic saboloo jamSi 
miRebul Sedegze aisaxeba. 

kultura es aris  kompleqsuri sistema, 
romlis formirebac xdeba codnis, rwmenis, 
xelovnebis, moralis, kanonebis, wes-Cveulebeb-
is da sxva faqtorebis zegavleniT, romlebic 
SeZenilia sazogadoebis mier pirovnuli ganvi-
Tarebis procesSi.  kulturuli Taviseburebeb-
is gavleniT sazogadoebis wevrebs uyalibdebaT 
Sexedulebebi nebismier sakiTxTan mimarTebaSi. 
Cvens SemTxvevaSi konkretul sakiTxs warmoad-
gens saqmiani urTierobebi, romelic uzrunvey-
ofs biznesis warmoebis procesis efeqtianobas, 
rogorc sawyis, aseve ganviTarebis an  saboloo 
gadawyvetilebis miRebis etapze. 

 	 formirebuli sqema „bumerangi“ asaxavs 
kulturuli maxasiaTeblebis biznes urTierTo-
bebze zemoqmedebis sam ZiriTad etaps: saqmiani 
urTierTobebis sawyisi etapi, gaviTarebis etapi 
da dasasruli. am TavSi ganvixilavT mocemul 
sqemas, rogorc saqmiani urTierTobebis efeq-
tur warmarTvaze moqmed faqtorad, romelic 
zemoqmedebs marTvis formebze, funqcionire-
baze da struqturaze. sqema warmoadgens umnSn-
velovanes, „fundamentur faqtors“ , romelic 
moqmedebs menejmentis specifikaze, rodesac vs-
aubrobT kulturul Taviseburebebze globali-
zaciis pirobebSi.

adamianTa qcevis kulturuli Rirebulebebis 
gamovlineba Tavis daRs asvavs biznes urTier-
Tobis sxvadasxva etapebs, ras saboloo jamSi 
gavlenas axdens miRebul Sedegze. yovelive am 
arasasurveli Sedegis Tavidan asacileblad 
saWiroa yuradReba gavamaxviloT yvela etapze, 
rodesac saqme gvaqvs gansxvavebuli kulturis 
warmomadgenelTan da gaviTvaliswinoT is 
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struqtura da rekomendaciebi, romelic dadeb-
iTad aisaxeba biznes urTierTobebis Sedegad 
miRebul saboloo Sedegze. 

sawyisi etapi - pirveli, umniSvnelovanesi 
nabiji, romelic unda gadavdgaT gansxvavebu-
li kulturis warmomadgenel meore mxaresTan. 
molaparakebis procesis dasawyisi yovelgvari 
gamocdilebis gareSe, romelic mogveTxoveba, 
rom warmatebiT dasruldes, imisaTvis, rom da-
sabami daedos urTierTobebis dasawyiss da Se-
sabamisad biznesis ganviTarebas, efeqturi sab-
oloo Sedegis misaRebad.

informaciis moZieba molaparakebis proce-
sis wevri meore mxaris Sesaxeb. saerTaSoriso 
urTierTobebis aqtiuri monawileebis didi 
mcdelobisa, erTiani normebis da wesebis 
dacvis, erovnul da kulturul Taviseburebebs 
Soris mniSvnelovani sxvaobebi yovelTvis ar-
sebobs, aqedan gamomdinare, rodesac sxva qvey-
nis warmomadgenelTan Sexvedras vgegmavT, misi 
qveynis xalxs Soris pirovnuli urTierTobebis 
zogadi principebi unda SeviswavloT da aseve, 
maTi fundamentaluri Rirebulebebi, imisaTvis, 
rom gagvimartivdes molaparakebis procesi da 
mivaRwioT CvenTvis sasurvel Sedegs, davidan 
aviridoT araprognozirebadi Sedegebi da mou-
lodneli winaRobebi, romlebmac SesaZlebelia 
uaryofiTi gavlena iqonios saqmiani urTierTo-
bebis sawyis etapzeve.

mosmenis kulturis gansxvavebuli teqnikebis 
gamoyeneba. komunikacias xSirad axlavs oraz-
rovneba da gaurvevloba, rac mniSvnelovnad 
izrdeba sxvadasxva kulturis warmomadgenlebs 
Soris urTierTobisas; rac ufro didia kul-
turebs Soris gansxvaveba, miT ufro izrdeba 
orazrovneba da sakiTxis gaugebrovis riski. 
molaparakebis warmoeba warmoadgens unars, 
romelic gvexmareba mowinaaRmdege mxaresgan  
sasurveli ise miviRoT rom , masTan SevinarCu-
noT kargi urTierToba.  molaparakebis saSu-
alebiT gansxvavebuli kulturi mqone adamiane-
bi, romlebsac  gansxvavebuli, rig SemTxveveb-
Siki sawinaaRmdego saWiroebebi da interesebi 
aqvT, SeTanxmebamde misvlas axerxeben. yovelive 
amas ganapirobebs mosmenis sxvadasxva teqnika. 
imisaTvis, rom SeamciroT orazrovneba  saWiroa 
miviRoT amomwuravi, dazustebuli informacia 
molaparakebis procesSi CvenTvis mniSvnelovan 
sakiTxTan dakavSrebiT. yvelaze efeqtur mos-
menis meTodad iTvleba diskusia, kiTxva pasuxis 
reJimSi.  yovelTvis unda moxdes iseTi sakiTx-
is gadamowmeba rac garkveul wilad eWvs badbs 
Cvens warmodgenaSi. diskusiis procesSiCven 
da Cveni mowinaaRmdege vuziarebT erTmaneTs 
sakuTar mosazrebebs. paralelur reJimSi ki 
vcdilobT detalurad ganvixiloT orive mxaris 
interesebi da moviZioT yvela saxis informacia 

, romelic urTierTmisaRebi gadawyvetilebis 
miRebas Seuwyobs xels. 

verbalur da araverbalur elementebze 
aqcenti.  erTodaigive sityva sxvadasxva kul-
turaSi SeiZleba gansxvavebuli mniSvnelobis ma-
tarebeli iyos. rasac Cven konkretul sityvaSi 
vgulismxobT, sxva kulturis warmomadgenelma 
SeiZleba sxva konteqstSi gaigos. garda verbal-
uri nawilisa, gacilebiT ufro mniSvnelovani 
roli eniWeba araverbalur kominikacias Taname-
drove epoqaSi, rac gulisxmobs erTi adamianis 
mier meorisaTvis Setyobinebis gadacemas moZra-
obiT, JestikulaciiT, intonaciiT. araverbal-
uri komunikacia ufro adreulia, vidre ver-
baluri, vinaidan adamianebi metyvelebis dawye-
bamde urTierTobisaTvis araverbalur komuni-
kacias iyenebdnen, amitom mas gacilebiT ufro 
siRrmiseuli Seswavla da gaanalizeba sWirdeba 
verbalur nawilTan SedarebiT.  gansxvavebuli 
kulturis mqone adamianis araverbaluri enis 
maqsimalurad aRqma  gulismobs Semdegs, davak-
virdeT mowinaaRmdege mxaris aracnobierebis 
gamovlinebebs da organizeba gavukeToT maT, 
cnobierad vmarToT. yovelive es saSualebas 
gvaZlevs SesaZleblobas xelSi aviRoT molapa-
rakebis procesi sadaveebiT da vuzrunvelyoT 
am procesis Cveni interesebidan gamomdinare 
warmarTva. wavikiTxoT Cveni mosaubris araver-
baluri informacia anu gvesmodes sxeulis ena, 
igivea rac gavigoT mosaubris mdomareoba da vi-
moqmedoT Cvens sasikeTod. 

ganviTarebis etapi: nebismieri saqmiani urTi-
erToba, mxareebs Soris urTieT SeTanxmebuli, 
mravalwliani, keTilsindisieri TanamSromlo-
bis miuxedavad, warmoudgenelia kompliqturi 
situaciebis ar arsebobis gareSe. iseTi sakiTx-
ebi, rogoricaa TanamSromlobis prcesSi oraz-
rovani da rTuli situaciebis mogvarebis unari, 
mniSnvelovnad gansazRvravs saqmiani urTier-
Tobebis ganviTarebis efeqturobas.

kulturuli Taviseburebebis da Rirebule-
bebis aRiareba. kulturaTSoris komunikaciis 
ZiriTad xelisSemSlel pirobad sakuTar da 
ucxo kulturas Soris msgavsebis daSvebas da 
gansxvavebis ugulelyofas warmoadgens, rac 
umeteswilad warmoSobs monawileTa erTmane-
Tis mimarT mtrul damokidebulebas. unda 
gaviTvaliswinoT faqti, romelic yvelaze mniS-
vnelovania molaparakebis warmoebis procesSi, 
gavmijnoT erTmaneTisgan pirovneba, romelic 
warmoadgens gansxvavebul kulturas da prob-
lema. sxva sityvebiT, rom avxsnaT, SesaZlebelia 
CvenTvis miuRebeli iyos problematuri sakiTxi 
da ara is Rirebulebebi, romelic molaparake-
bis procesSi monawile sxva kulturis warmo-
madgenels gaaCnia. Cveni mizania molaparakebis 
procesis dasasruls SeTanxmebis miRweva, rasac 
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gacilebiT gagvimartivebs meore mxaris Rire-
bulebebis gageba da moqmedeba Cveni interese-
bidan gamomdinare, problemur sakiTxTan mima-
rTebaSi. 

sakuTari stereotipis identifikacia. ste-
reotipi garkveuli jgufebis Sesaxeb arsebuli 
fiqsirebuli Sexedulebebia. es termini stam-
bas ukavSirdeba, mZime sabeWd formas, romelic 
erTxel Camoyaliebebis Semdeg rTulad icvle-
ba. zogierT SemTxvevaSi erTxel Seqmnili war-
modgena adamianTa kategoriis Sesab vrceldeba 
mis yvela wevrze miuxedavad imisa, Seesabameba 
Tu ara igi konkretul pirovnebas. Sesabamisad, 
arsebobs stereotipebi sxvadasxva erovnebisa 
da profesiis warmomadgenlebis, religiuri 
jgufebisa da sxvaTa mimarT. stereotipebi 
SeiZleba iyos rogorc uaryofiti (SemTxveva, 
rodesac jgufis warmomadgenlebi arian kom-
fliqturebi, ar arian paiosnebi), aseve dadeb-
iTi (SemTxveva, rodesac fgufis warmomadgen-
lebi arian Sromismoyvareebi, lamazebi), Tumca 
ufro xrirad isini uaryofiTia. Tu Cven gvaqvs 
stereotipi im jgufis mimarT, romlis warmo-
madgenelTanac vakavSirebs urTierToba, vawar-
moebT molaparaebas, man SeiZleba xeli SegviSa-
los efeqturi komunikaciis warmarTvaSi: Sei-
Zleba am pirovnebas mivaweroT Tvisebebi, ra am 
stereotipSia gaerTianebuli da ver aRviqvaT 
misi realuri Tvisebebi.yovelive es ki uary-
ofiTad aisaxeba saboloo Sedegze, Sesabamisad 
molaparakebis procesi araswori mimarTule-
biT warimarTeba. amisaTvis saWiroa winaswar 
ganvsazRvroT detalebi, romlebic Tavidan ag-
varidebs gaurkvevlobas.

saboloo gadawyvetilebis miRebis etapi: sab-
oloo gadawyvetilebis miRebis procesSi au-
cilebelia nebismieri sakiTxis zusti analizi. 
sworad miRebuli gadawyvetileba gansazRvravs 
riskebs, romlis winaSec dgas organizacia. im-
isaTvis, rom radikaluri gadawyvetileba ar 
gaxdes kompaniaSi axali problemebis formire-
bis dasabami, sworad unda gavsazRvroT meore 
mxaris kulturuli maxasiaTeblebi, romelic 
molaparakebis procesis sworad warmarTvasa da 
ukidures SemTxvevaSi, mis dasrulebas Seuwyobs 
xels.

situaciuri analizi. saboloo gadawyvetile-
ba, iqneba es SeTanxmeba Tu SeuTanxmebloba ai-
cilebelia biznes urTierTobebis/molaparake-
bis procesis warmoebis xelmeored gadaxedvas 
moiTxovs da saboloo analizis gakeTebas. Seu-
Tanxmebloba molaparakebas diskusiis etapze 
abrunebs.  es aris bunebrivi etapi, romelic 
ormxrivad misaRebi variantebis Ziebis ganaxle-
bas niSnavs. es aris gza, romeli moiTxovns gan-
vlili etapebs gameorebas, romlis meSveobiTac 
SesaZlebelia ormxrivad sasurveli SeTanxmebis 

miReba. „bumerangi“ saxelwodebac swored aqedan 
gamomdinareobs. gansxvavebuli kulturis war-
momadgenelTan molaparakebis warmoebis proce-
sis dadebiTi efeqtis misaRebad SesaZlebelia am 
procesis etapebis ramodenimejer gavla mogvi-
wios SeTanxmebis miRwevamde. 

biznes urTierTobebis samive etapze mniS-
vnelovania kulturul maxasiaTeblebze moq-
medi dadebiTi faqtorebis, rekomendaciebis 
gaTvaliswineba, imisaTvis, rom maqsimalurad 
vakontrolod situacia, romelic gansazRvravs 
Cveni saqmianobis efeqtur mimdinareobas maqi-
malurad gauTvaliswinebeli, daugegmavi pro-
cesebis gareSe. am konretul sakiTxTan dakavS-
irebuli sqemis saxelwodeba „bumerangi“, garda 
misi Sinaarsobrivi datvirTvisa, xazs usvavs 
Temis aqtualurboas, iqidan gamomdinare, rom 
kulturul TaviseburebebTan dakavSirebuli 
problemis winaSe pirovneba sakuTari karier-
uli moRvaweobis ganmavlobaS ramodenimejer 
SeiZleba dadges. yvelaze mkafiod kulturu-
li Taviseburebebi vlindeba sxva sazogadoebis 
warmomadgenelan urTierTqmedebaSi - iqneba es 
molaparakebis warmoeba, erToblivi sawarmos 
organizeba Tu gamocdilebis gaziareba.  
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