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sabanko riskebis marTvis diagonaluri sistemis danergvis 

aucilebloba
Tea hasraTovi, stu-s doqtoranti

reziume

winamdebare statiaSi erT-erT amocanas imis 
dasabuTeba warmoadgens, rom sabanko riskebis 
marTvis sistemaSi saerToekonomikur kanonebze 
dafuZnebuli modernizaciis procesi, sistemaSi 
sabanko riskebis marTvis meqanizmis elementebis 
SetaniT unda iqnes Sevsebuli. igi moicavs ar-
sebuli vertikalur-horizontaluri sistemis 
gardaqmnas bankebis saqmianobis riskebis marT-
visadmi maqsimalurad adaptirebul diagonalur 
sistemaSi, rac kompleqsSi bankebisa da maTi 
klientebis danakargebis riskisagan daculobas 
amaRlebs.

sakvanZo sityvebi:   risk-menejmenti; inves-
ticiis likvidobis riski; riskiani sawarmo; 
riskiani portfeli; riskisa da Semosavlianobis 
Tanafardoba.

Summary

Business process management is a systematic approach 
to making an organization’s workflow more effective, more 
efficient and more capable of adapting to an ever-changing 
environment. A business process is an activity or set of ac-
tivities that will accomplish a specific organizational goal. 
The goal of business process   is to reduce human error 
and miscommunication and focus stakeholders on the re-
quirements of their roles. Business process management  is 
a subset of infrastructure management, an administrative 
area concerned with maintaining and optimizing an organi-
zation’s equipment and core operations.

Keywords: Risk-management;Investment liguidity 
risk; Venture company; Risk portfolio; risk / return rate off.

 
Sesavali

sabanko riskebis marTvis sferoSi samamulo 
bankebis ganviTarebis axal etapze maTi struq-
turuli da funqcionaluri specifikis gaT-
valiswinebiT aseTi muSaobis Teoriuli dasab-
uTeba da praqtikuli ganxorcieleba evoluci-
uri, programul-miznobrivi, mravaldonian da 
saresurso-faqtorul midgomebs, strategiuli 
marTvis, dagegmvis, risk-menejmentis Teorieb-
is SeTanxmebul gamoyenebas moiTxovs. sabanko 
riskebis marTvis sistemis (srms) modernizacia 

- transformaciuli procesia, romelic sabanko 
saqmianobis, sabanko risk-menejmentis maregu-
lirebeli kavSirebis, urTierTobebisa da in-
strumentebis axali sistemisaken aRmasvlazea 
mimarTuli. aRniSnuli sistemis modernizacia  
SeiZleba pozitiurad CaiTvalos, Tu is sa-
banko operaciebis ufro maRali efeqtianisak-
en (kerZod, dabrunebasTan mimarTebaSi uimedo 
kreditebis sididisa da wilis Semcireba, sap-
rocento Semosavlebis Tavisdroulad da sru-
lad miReba) da bankis funqcionirebaSi ufro 
socialurad mniSvnelovani prioritetebisaken 
(samomxmareblo kreditebze saprocento ga-
nakveTebis Semcireba da dakreditebis proce-
durebis gamartiveba) moZraobis tendenciebis 
realizebas axdens.

ZiriTadi teqsti

  sabanko riskebis marTvis sistemis (srms)di-
agonaluroba praqtikaSi riskis dasaSvebi doniT 
sabanko garigebebis (klientebTan momuSave saop-
eracio, sakredito, iuridiuli, analitokuri, 
marketinguli da a. S.) dagegmvaSi da ganxor-
cielebaSi monawile horizontaluri qvedan-
ayofebismier bankis fuladi resursebis moz-
idvasTan, maTi efeqtianad ganTavsebasTan, ka-
pitalizaciasTan, fuladi nakadebis zrdasTan, 
finansuri mdgradobis uzrunvelyofasTan mima-
rTebaSi strategiis, perspeqtiuli gegmebisa 
da mimdinare davalebebis maformirebel ver-
tikalur struqturebTanaqtiur monawilebas 
axamebs. sabanko riskebis marTvis diagonaluri 
sistemisas risk-menejmentis sferoSi strategi-
uli miznebi ara marto momgebianobis, riskebis 
materializaciisas danakargebis minimizaciisa 
da aqcionerebis dividendebis zrdis amocanebis 
gadawyvetis meSveobiT miiRweva, aramed rogorc 
erTmaneTs Soris, aseve klientebis mxridan sa-
banko momsaxurebaSi, xolo msesxeblebis mxri-
dan - kreditebSi moTxovnilebebTan urTierT-
dakavSirebulobac xorcieldeba.

ramdenadac sabanko riskebis marTvis diago-
naluri sistemis modeli TaviTvSi vertikalur 
regulirebas da horizontalur TviTorganize-
bas axamebs, amitom bankis xelmZRvanelobis mier 
riskebis marTvis procesis regulirebis Zal-
isxmevas vertikalis mixedviT da ganyofilebeb-
is TviTorganizebas horizontalurobis mixed-
viT dalagebis Sedegad sabanko riskebis marTvis 
sistemis (srms) diagonaluri struqturis re-
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alur formas miviRebT, Tumca isic unda aRiniS-
nos, rom realur sabanko praqtikaSi aRniSnuli 
sistemis  idealuri diagonaluri struqturis 
ageba sakmaod rTuli amocanaa. 

amrigad , sabanko riskebis marTvis sistemis 
(srms) diagonaluri adaptirebuli koncefcia 
moicavs Semdeg poziciebs:

aRniSnuli diagonaluri sistema mkacr erTg-
varovan reglamentacias ar eqvemdebareba;

aRniSnuli diagonaluri sistemis bankis 
praqtikul saqmianobaSi danergvisas warmoqmnil 
problemebs mkafio sazRvrebi ar gaaCniaT, ro-
gorc TviT bankisa da misi klientebis mraval-
zomier sivrcobriv funqcionirebasac, da mkac-
ri formaluri da tradiciuli meTodebiT maTi 
gadawyveta SeuZlebelia;

aRniSnuli diagonaluri sistemis adapti-
urobasabazro TviTorganizebisa da sabanko 
saqmianobis regulirebis pirobebSi umniSvnelo-
vanes faqtors warmoadgens;

sabanko riskebis marTvisas diagonaluri 
procesebisa da maTi horizontalur-verti-
kaluri faqtorebis formebis mravalferovneba 
miRebuli mmarTvelobiTi gadawyvetilebebidan 
Sedegebis mkacr firmalizacias ver uzrunvely-
ofen;

klientebisa da sabanko risk-menejerebis mier 
konkretuli operaciis realizaciisas urTi-
erTobebis formebis mravalferovneba saerTo 
koordinaciis amocanas arTulebs, magram bankis 
danakargebis riskisagan dacvasTan mimarTebaSi 
nebismieri diagonaluri struqturebis Sesa-
Zleblobebs amaRlebs.

saboloo diagonaluri Sedegi TavisTavad 
warmoadgendes iqneba organizaciul struq-
turas, romelSic vertikaluri (umaRlesi 
xelmZRvaneloba) da horizontaluri (saSualo 
rgolis xelmZRvanelebi da rigiTi special-
istebi) struqturebi erTmaneTs ara imdenad 
aTanasworeben, ramdenadac avseben, rac bankis 
mier maqsimaluri efeqtis - danakargebis riskis 
minimizaciis miRebis SesaZleblobis formirebas 
axorcielebs.

bankis organizaciul struqturaSi da misi 
sabanko riskebis marTvis sistemaSi (srms) aseTi 
radikaluri cvlilebebi sabanko operaciebis 
gadidebis, rezervebis formirebaze xarjebis 
Semcirebis, sabanko garigebebis transaqciu-
li danaxarjebisa da riskis donis Semcirebis 
molodinis SesaZleblobas iZleva. miuxedavad 
amisa sabanko riskebis marTvis diagonaluro-
bis principis mixedviT praqtikuli danergva 
garTulebulia imiT, rom diagonaluri sabanko 
riskebis marTvis sistemis arsebuli risk-mene-
jmentis safuZvelze sagareo gamovlena da Si-
naarsi metad araerTmniSvlelovania, bevr rame-
Si mravalferovania, da aRniSnuli garemoeba 

sabanko saqmianobis mocemul sferoSi Semdgomi 
Teoriuli kvlevisa da praqtikuli eqsperimen-
tis aucileblobas ganapirobebs.

marTvis diagonalurobis principis mixed-
viT praqtikuli danergva garTulebulia imiT, 
rom diagonaluri sabanko riskebis marTvis sis-
temis arsebuli risk-menejmentis safuZvelze 
sagareo gamovlena da Sinaarsi metad araerT-
mniSvlelovania, bevr rameSi mravalferovania, 
da aRniSnuli garemoeba sabanko saqmianobis 
mocemul sferoSi Semdgomi Teoriuli kvlevisa 
da praqtikuli eqsperimentis aucileblobas ga-
napirobebs.

   
  daskvna

sabanko riskebis marTvis organizaciaSi 
aRniSnuli problemebi da sabanko riskebis mar-
Tvis diagonaluri sistemis (srms) modernizaci-
isa da Seqmnis gziT maTi gadawyvetis SeTavaze-
buli xerxebiSemdegi saxis daskvnis gakeTebis 
SesaZleblobas iZleva:

1.	 Seswavlilia sabanko sakredito riskebis 
Sefasebis cnobili meTodologiebi, rogore-
bicaa: niu-iorkis universitetis profesirise. 
altmanis modeli; amerikeli mecnieris r. Ces-
eris modeli; safrangeTis bankis mier SemuSave-
buli modeli; amerikeli mecnieris u. biveris 
modeli; rusi mecnieris s.n. babuSkinis  mier 
SeTavazebuli sawarmos sakredito reitingis 
Sefasebis meTodika; amerikeli ekonomistis d. 
diuranis fizikuri piris kreditunarianobis 
Sefasebis skoroinguli meTodi.

2.	 sabanko risk-menejments marTvis arse-
buli sistemis srulyofas, aseve sabanko riske-
bis marTvis sistemis (srms) principulad axali 
formebis danergvas,momZlavrebul riskebze ad-
eqvaturireagirebaSeuZlia da SeTavazebuliar-
iskis regulirebis prioritetuli meTodebi, 
rogorebicaa: zaralis gadafarvaze rezervebis 
Seqmna; sakuTari kapitalis gazrda danakargebis 
gadafarvis SemTxvevisaTvis; riskis donis gaT-
valiswinebiT marJis sxvadasxva tipebis skalebis 
gamoyeneba da sxvebi.

3.	 sabanko riskebis marTvis sistemis (srms) 
modernizaciis procesSi,bankis saqmianobis ver-
tikaluri regulirebisa da horizontaluri 
TviTorganizaciis Sexamebis meSveobiT.

       

        



biznes-inJineringi #1-2. 2017  

308

 gamoyenebuli literatura:

1.Алексеев В.В., Шолохов В.В., Соложенцев Е.Д. 
Логико-вероятностное

моделирование портфеля ценных бумаг с 
использованием копул // Управление

финансовыми рисками, №3, 2006. –С. 272-283.
2. Алескеров С.А., Якуба В.И. Метод порогового 

агрегирования трехградационных
ранжировок. // Докл. РАН. -2007. №5. – С. 88-96; 

№6. – С. 89-102.
3. Бортников Г.П. Экономический капитал как 

инструмент управления // Управление в
кредитной организации. 2007. № 5. С. 65–76.
4. Д. Деклерк, В. Шибаев. Расчет экономического 

капитала как показатель зрелости
системы управления рисками// Управление 

рисками, № 1(59), 2008.
5. Журавлев И.Б. Байесовский анализ операционных 

потерь с выбором порогового
значения для оценки капитала под операционным 

риском // Управление
финансовыми рисками. – 2008. - №3(15). – с. 244-

253.
6. Журавлев И.Б. Как взвесить тяжелый хвост // 

Риск-менеджмент. — 2008. — №7–
8(19–20). — с. 58–63.
7. Карминский А.М., Мяконьских А.В, Пересецкий 

А.А. Модели финансовой устойчивости // Управление 
финансовыми рисками. 2008. № 1.


