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korporatiuli kultura da adamianuri resursebis marTva

givi ediSeraSvili,
stu-s doqtoranti

reziume

naSromSi gaSuqebulia korporatiuli kul-
turis arsi da mniSvneloba, misi damokide-
buleba da roli adamianuri resursebis marTvis 
WrilSi.

rogorc qarTveli, aseve ucxoeli mecnier-
ebis naSromebis  mimoxilvis safuZvelze ki 
naCvenebia korporatiuli kulturis saxeobebi, 
doneebi da misi ganmtkicebis gzebi, raTa kom-
paniaSi ufro srulyofili da jansaRi iyos or-
ganizaciuli garemo da Sesabamisad, ufro poz-
itiuradac warimarTos adamianuri resursebis 
marTvis politikac.

Summary

In the article above, there is a discussion about the con-
ception, role and importance of corporation culture.

There are the examples from Georgian and foreign sci-
entists works about the corporate culture, it’s levels and 
development importance. To make perfect whole human 
resoures management in any company.

* * * * * *
mogexsenebaT adamianuri resursi, dReisaTvis 

ukve strategiuli mniSvnelobis elementia qvey-
nis ekonomikuri potencialis zrda-ganviTareb-
is sakiTxSi da igi praqtikulad, organizaciis 
momavalsac warmoadgens.adamianuri resursebis 
swori marTvisTvis ki, Tavis mxriv didi mniS-
vneloba eniWeba korporatiul kulturas, mis 
srulyofasa da SenarCunebas, mniSvnelobis gac-
nobierebas, rogorc xelmZRvaneli pirebis, aseve 
daqvemdebarebulTa mxridan. swored am sakiTx-
ebze gvsurs gavamaxviloT Tqeni yuradReba qve-
moT moyvanil statiaSi.

organizaciuli, igive korporatiuli kultu-
ra organizaciis wevrebis mier arCeuli, Seqm-
nili da gaTavisebuli normebis, pirobebisa da 
moraluri faseulobebis erTobliobaa, romel-
ic xels uwyobs organizaciul mTlianobas (in-
tegracias) da garemoSi adaptacias. miuxedavad 
imisa, rom korporatiuli kulturis matare-
blebi adamianebi arian, misi Camoyalibebis Sem-
dgom igi TiTqmis Camoscildeba individs da 
zogadorganizaciuli xdeba. menejmenti unda 
Seesatyvisebodes organizaciis kulturas da 
xels uwyobdes mis formirebasa da ganviTare-
bas. am TvalsazrisiT, organizaciuli kultu-
ra SeiZleba ganvixiloT, ideorogorc marTvis 

filosofia da logia.
organizaciul kulturas ayalibebs Sida 

garemos mravalricxovani faqtorebi. misi 
safuZvelia organizaciis mrwamsi da filoso-
fia, romelic ganmartavs, Tu ratom moqmedebs 
igi arsebuli saxiT da ara sxvagvarad. kompa-
niis kultura vlindeba TanamSromelTa Sexed-
ulebebSi da biznesis im principebSi, romlebic 
deklarirebulia xelmZRvanelobis mier. organ-
izaciuli kulturis mniSvnelovani Semadgenle-
bia: kompaniis eTikuri standartebi, oficial-
uri politika, sxvadasxva partniorebTan urTi-
erTobebi, tradiciebi, kontrolis meTodebi, 
moTxovnebi TanamSromelTa qcevisadmi, is at-
mosfero, romelic sufevs kompaniaSi da gamo-
arCevs mas sxvebisgan. yvela zemoT motanili 
faqtori, romelTagan zogierTi yovelTvis ar 
aris mkafiod Camoyalibebuli, gansazRvravs or-
ganizaciul kulturas. 

rwmena da meTodebi, romlebic warmoqmnis 
organizaciul kulturas, saTaves iRebs sxva-
dasxva wyarodan: muSakisgan, romelic moipovebs 
gansakuTrebul avtoritets, formaluri an 
araformaluri jgufisgan, menejerebisgan. or-
ganizaciuli kulturis sxvadasxva atributi 
SesaZloa warmoiSvas “qvemodan” an damkvidrdes 
xelmZRvanelobis mier. xSirad kulturis sak-
vanZo komponentebs organizaciis fuZemde-
beli an ramdenime Zlieri lideri amkvidrebs. 
“zemodan” damkvidrebuli kulturis elementebi 
TandaTanobiT idgams fesvebs organizaciaSi, 
ris Semdegac gavlenas axdens mis atmosferoze 
axali TanamSromlebis qcevebis formirebis 
gziT. swrafad mzard organizaciebSi kultura 
“TavisTavadac” SeiZleba Seiqmnas da ara rome-
liRac principebis gavleniT. ase imis gamo xdeba, 
rom samuSaoze ayvanisas ZiriTadi kriteriumia 
kandidatis teqnikuri unarebi da gamocdileba 
da ara mrwamsi da faseulobebi.

korporaciuli kulturis yvela ganmarteba 
Seicavs qcevis normebs, faseulobebs da maT aR-
werilobas. am elementebis urTierTmimarTeba 
gansazRvravs korporatiuli kulturis struq-
turas. e. Seini gamoyofs korporatiuli kul-
turis sam dones:  

1.	 gare (zedapirul) faqtebs (teqnolo-
giebi, arqiteqtura, advilad SesamCnevi qcevis 
nimuSebi);

2.	 rwmenisa da faseul orientirebs, romel-
ic Tavs iCens fizikur garemocvaSi an vlindeba 
socialuri konsensusis saxiT;
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3.	 sabaziso mimarTebebs (bunebasTan damok-
idebuleba, drois, sivrcisa da realobis aRqma, 
adamianTan da samuSaosTan mimarTebebi).  

korporatiuli kulturis Seswavla iwyeba 
zedapiruli faqtebiT, romelTac adamiani aRiq-
vams grZnobis organoebiT. Semdeg korporatiu-
li kulturis arsebiTi niSnebis gaRrmavebuli 
kvleviT dgindeba, ramdenad iziarebs organi-
zaciis calkeuli wevri an jgufi ukve aRiare-
bul faseulobebs. yvelaze rTulia korpora-
tiuli kulturis Seswalis mesame done, radgan 
gamosavlenia adamianis ndobasa da varaudze da-
myarebuli dafaruli urTierTobebi, rolebic 
gansazRvraven maT qcevas. 

ganasxvaveben subieqtur da obieqtur korpo-
ratiul kulturas. 

subieqturi korporatiuli kultura  efuZne-
ba pirovnebebisa da adamianTa jgufebis mier 
organizaciis ideologiisa da qcevis normebis 
aRiarebas. igi, agreTve moicavs simbolikis iseT 
elementebs, rogoricaa: organizaciis istoria 
da tradiciebi, liderebis Sesaxeb miTologia 
da legendebi, wes - Cveulebebi, tabudadebuli 
Temebi, urTierTobis ena, lozungebi da sxva. 
igi marTvis stilisa da sammarTvelo kulturis 
formirebis safuZvelia. 

obieqtur korporatiul kulturas ganix-
ilaven fizikur garemocvasTan kavSirSi: Seno-
bebi da misi dagegmareba, sivrcis moculoba da 
dizaini, mowyobilobebi da aveji, misaRebi da 
samuSao oTaxebis komfortuloba, avtosadgome-
bi da sxva.

u. holis organizaciuli kulturis models 
korporaciuli kulturis anbansac uwodeben 
misi Semadgeneli elementebis sawyisi asoebis 
gamo: ABC (Artefacts – Behaviours – Core morals).  

A.	 artefaqti da eTiketi. mas Seasabameba 
kulturis iseTi zedapiruli (xiluli) elemen-
tebi, rogoricaa: urTierTobis ena, misalmebis 
formebi, Cacmuloba, samuSao adgilis fizikuri 
mdebareoba. saqmiani urTierTobebis eTiketi 
specifikuri kulturaa da gulisxmobs rogorc 
TanamSromelTa subordinaciasa da urTierT-
mimarTebas (samsaxurebriv etikets), aseve or-
ganizaciuli kulturis sxva elementebs. ada-
mianTa qcevaSi, gamovlenis formebis mixedviT, 
gamoyofen etiketis moralur-eTikur mxares 
(zneobrivi normebi) da qcevis esTetikur maxa-
siaTeblebs. menejmentSi gansakuTrebul mniS-
vnelobas aniWeben qcevis manerebs, saqmiani mi-
moweris normebsa da weris kulturas, satele-
fono saubris stils, molaparakebaTa warmarT-
vis xelovnebasa da sazogadoebasTan urTier-
Tobas, prezentaciisa da reklamis kulturas, 
konkurenciis eTiketsa da sxva.

B.	 qceva da moqmedeba. maT gansazRvravs 

qcevis myarad damkvidrebuli stereotipebi 
(individualuri gadawyvetilebebis miRebis me-
Todebi, gunduri muSaobis organizacia da or-
ganizaciuli problemebisadmi Camoyalibebuli 
midgomebi).

C.	 morali, rwmena, aRiarebuli faseulobe-
bi. igi korporaciuli kulturis birTvad miiC-
neva da gamoxatavs saqmianobis eTikur mxareze 
organizaciis TanamSromelTa umravlesobis 
Tvalsazriss. 

organizaciuli kulturis identifikaciisT-
vis p. harisi da r. morani yoveli konkretuli 
kulturisTvis gamoyofen 10 ganmasxvavebel ni-
Sans:

1.	 organizaciaSi sakuTari adgilis moZieb-
isa da TviTdamkvidrebis wesi;

2.	 komunikaciuri sistema da saurTierTo-
bo ena;

3.	 garegnuli ier - saxe, tansacmeli da sam-
saxurSi wardgomis forma;

4.	 momuSaveTa kvebis reJimi, Cvevebi da 
tradicia;

5.	 drois aRqma (reglamenti, punqtualoba 
da sxva.) da misi gamoyenebisadmi damokidebule-
ba;

6.	 adamianTSorisi urTierTobebis damkv-
idrebuli formebi (urTierTobaTa formali-
zaciis done, konfliqtebis gadaWra, urTierT-
mimarTebebi: asakisa da sqesis, statusisa da 
Zalauflebis, sibrZnisa da inteleqtis, codnisa 
da gamocdilebis, religiisa da moqalaqeobis da 
sxva maxasiaTeblebis mixedviT);

7.	 aRiarebuli Rirebulebebi da qcevis 
normebi;

8.	 ndoba da piraduli ganwyobilebebi;
9.	 muSakTa daostatebis wesi da profesiu-

li zrdis procesi;
10.	 Sromis eTika da motivacia. 
am maxasiaTeblebis erToblioba gansazRvravs 

organizaciuli kulturis arss.
rogorc vxedavT, korporatiuli kultura 

araa raime monoliTuri da igi TiToeuli organ-
izaciisTvis mkveTrad individualuria. amasTan, 
organizaciaSi gamoricxuli araa lokaluri 
kulturebis arseboba, romelTac subkulturas 
uwodeben. isini SeiZleba Seesatyvisebodnen or-
ganizaciaSi dominirebul kulturas an Ziri-
Tadad iziarebdnen mis mTavar parametrebs da 
damatebiT gaaCndes sxva maxasiaTeblebic. aris 
SemTxvevebi, rodesac organizaciuli Semadgen-
lis kultura ewinaaRmdegeba saerTo organi-
zaciul kulturas. mas kontrkultura ewodeba. 
dapirispirebis gamovlenis formebia: 

dominirebuli kulturis faseulobebisadmi 
aSkara opozicia;

organizaciaSi dominirebuli kulturis far-
glebSi ZalauflebaTa struqturisadmi dau-



331

morCilebloba;
dominirebuli kulturis farglebSi ganxor-

cielebuli calkeuli kavSirurTierTobis gam-
ovlenisadmi winaaRmdegobis gaweva;  

rac Seexeba, organizaciaSi misi ganmtkicebis 
sakiTxs, xelmZRvanelobis mier kulturis Ziri-
Tadi principebis formulirebis Semdeg iwyeba 
maTi ganmtkiceba. amisTvis umTavresia im Tanam-
Somlebis ayvana samuSaoze, romelTa pirovnuli 
Tvisebebi, mrwamsi, unarebi Seesabameba organi-
zaciaSi damkvidrebul Sexedulebebs. Semdeg 
etapze axalbedebs gaacnoben kompaniaSi damkv-
idrebul rogorc formalur, aseve araform-
alur wesebs. pirvel SemTxvevaSi amas akeTeben 
xelmZRvanelebi da gamocdili TanamSromlebi, 
xolo meore amocanas Tavs warmatebiT arT-
meven kolegebic. axalwveulebs agreTve gaacno-
ben kompaniis istorias, maT Soris legendebis 
meSveobiTac da ganawyoben arsebuli kulturis 
moTxovnebis dasacavad, risTvisac xdeba im Tan-
amSromelTa waxaliseba, vinc sanimuSod icavs 
mas, xolo vinc sistematurad arRvevs, isjebian.

axali TanamSromlebis miRebisas menejerebma 
orientacia unda aiRon ara marto maRal pro-
fesiul unarebze da saukeTeso samsaxurebriv 
gamocdilebaze, aramed kandidatis pirovnul 
Tvisebebzec. sxva sityvebiT rom iTqvas, maRal-
ia im kandidatebis samuSaoze ayvanis Sansebi, 
romelTa faseulobaTa sistema, samuSaosadmi 
damokidebuleba da pirovnuli Tvisebebi Seesa-
bameba organizaciul kulturas. meore mxridan 
rom SevxedoT viTarebas, kandidatebic cdilo-
ben, im kompaniebSi moewyon samuSaod, sadac, 
maTi azriT, ufro siamovnebiT da nayofierad 
iSromeben. is TanamSromlebi, romlebic ver 
Seewyobian kompanias, rogorc wesi, swrafad 
Tavisufldebian dakavebuli Tanamdebobebidan, 
xolo sawinaaRmdego SemTxvevebSi, anu rode-
sac muSakTaTvis misaRebia organizaciaSi dam-
kvidrebuli atmosfero, isini xangrZlivi vadiT 
rCebian samuSaoze. rac ufro didxans muSaobs 
adamiani kompaniaSi, miT ufro Zlieria masze 
organizaciuli kulturis zemoqmedeba da miT 
ufro myarad da srulad iTvisebs mas. 
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