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reziume
finansuri saqmianobis sfero erT-erTi  rTu-

li da, amasTan, Zalian faqizi sferoa imisaTvis, 
rom warmatebebiT marTo finansur urTierTo-
baTa sistema, maT Soris  sawarmos doneze,  fi-
nansisti da saerTod, menejeri kargad  unda erk-
veodes  mis mier SerCeuli  sferos saqmianobaSi, 
icodes  misi specifika, SeeZlos swored gamoi-
yenos finansuri  berketebi  meurneobis  maRali 
efeqtianobis misaRwevad.

Ffinansuri menejeri  pasuxismgebelia fu-
lad  saSualebebze,  salaros angariSebze,  reg-
istraciis gadasaxadze, biujetis  Seqmnasa da 
dagegmvaze, finansuri  uwyisebis momzadebaze, 
saarqivo dokumentaciis daxarisxebasa da or-
ganizebaze. man unda uzrunvelyos aqcionerebi-
saTvis miRebuli  sargeblis _ dividendis gace-
ma, investirebul kapitalTan  SesabamisobaSi. 
Kkargi finansuri menejeri aris mowesrigebuli, 
Tanmimdevruli da saimedo.

sakvanZo sityvebi. menejmenti, finansebi, kap-
itali, mogeba, investicia.

FINANCIAL MANAGER’S ROLE IN BUSINESS

Elguja  Konjaria

Financial  activities sphere is the most difficult and the 
most  delicate at the same time for  ruling  financial  com-
municative  system , in enterprises  and financial sphere.  

Manager  must  know  its own job  and  should  be able  
to use  level  to get success.

Financial  manager is  responsible  in financial  abilities 
, in accountant , fees of  registration, to create  and plan  
budget.

He must  ensure  stockholders’,  archives’ documents  
sorting and organizing .

Good  manager  is organized, consistent  and  hopeful. 
keywords. Management, Finance, Capital, Profit, In-

vestment.
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msoflio meurneobis ganviTarebis Tana-
medrove etapze kerZo seqtoris rolis zrdas-
Tan erTad sul ufro did mniSvnelobas iZens 
sawarmoo menejmenti. sawarmos marTva da sawar-
mos finansebis swori gamoyeneba zogadad, sawar-
mos warmatebuli funqcionirebis sawindaria. 

elguja konjaria
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profesori. zugdidis saswavlo universiteti.

finansuri menejeris roli biznesSi

Tanamedrove ganviTarebuli qveynebis praqti-
kui gamocdileba naTlad gviCvenebs, rom swori 
safinanso da fulad-sakredito politikis ga-
tarebaze SesaZlebelia qveyanaSi ekonomikuri 
stabilizaciis miRweva da misi Semdgomi aRmav-
loba. finansebi ver egueba diletantobas. nebi-
smier sawarmos prestiJic saboloo jamSi gani-
sazRvreba ara momuSaveTa ricxovnobiTa da war-
moebuli produqciis moculobiT, aramed misi 
finansuri stabilurobiT.

sawarmos finansuri marTva miekuTvneba 
sawarmoebis saqmianobisa da kontrolis uzrun-
velyofis Sinagan saSualebas.

nebismieri firmis, sawarmos fuladi urTier-
Tobebis marTva gulisxmobs maTi saqamianobis 
sawarmo da finansuri mimarTulebebis Sefasebas, 
materialuri da fuladi resursebis moZiebisa 
da mobilizaciis, maT sameurneo brunvaSi CarT-
vis urTulesi procesebis Seswavlas.

finansuri menejmentis mizania, xeli Seuwyos 
da miaRwios kompaniis mflobelTa keTildRe-
obis amaRlebas an kapitalis gazrdas, romelic 
Cadebuli aqvT mflobelebs. Ffinansuri mene-
jmentis miznebs warmoadgens, agreTve mogebis 
maqsimizacia, xelmZRvaneli muSakebis Semosav-
lebis gazrda, sxva mTeli rigi socialuri amo-
canebis Sesruleba. investiciur gadawyvetile-
baTa miRebis da maTi finansirebis wyaroebis 
SerCevis dros finansuri menejmentis amocanaa 
prioritetebis gansazRvra da kompromisis pov-
na am sakiTxebis da sxvadasxva dainteresebuli 
mxareebis interesebis optimaluri Tanafardo-
bis misaRwevad.

Ffinansuri menejmentis Seswavlas udidesi 
mniSvneloba eniWeba menejerebisa da biznesmen-
ebisaTvis, gansakuTrebiT dRes, rodesac saba-
ziso ekonomikaze gadasvlam Seuqcevadi xasiaTi 
miiRo.

cnobilia, rom nebismieri mmarTvelobiTi 
gadawyvetileba cvlis sawarmos mdgomareobas 
finansur bazarze. amitom SegviZlia vTqvaT, rom 
finansuri menejeri, romelsac maRali kvalifik-
acia, SemoqmedebiTi azrovneba da zustad urT-
ierTmoqmedebs sxva xelmZRvanel muSakebTan 
erTad , erT-erT mTavar figuras warmoadgens 
firmaSi, mis mier Sesrulebuli funqciebi metad 
rTuli, Sromatevadi da mravalmniSvnelovania. 
finansuri menejeri, rogorc analitikosi da er-
uditi, pasuxs agebs firmaSi miRebul mniSvnelo-
van teqnikur da strategiul gadawyvetilebaze. 
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sawarmos finansuri menejeris winaSe dgas 
ori mTavari amocana.

1. sawarmom ra Tanxa unda gaiRos sainvesti-
ciod da ra saxis aqtivebze?

2. rogor SevZloT inesticiisaTvis aucile-
beli fuladi saSualebebis miReba.

Ffinasuri menejeri cdilobs es amocanebi 
gadaWras ise, rom maqsimalurad gaumjobesos 
aqcionerTa finansuri mdgomareoba. 

warmatebis kriteriumad xSirad gamodis Ri-
rebuleba. nebismieri gadawyvetleba romelic 
gazrdis sawarmos aqcionerTa wilis Rirebule-
bas, SieZleba CaiTvalos warmatebul gadaw-
yevtilebad. Ffinansurma menejerma unda icodes 
rom finansuri marTvis warmatebis saidumloe-
ba mdgomareobs Rirebulebis gadidebaSi. e.i. 
aucilebelia `viyidoT iafad gavyidoT Zvirad”. 
imisaTvid rom daZleul iqnes es problema, saW-
iroa da aucilebeli finansebis optomaluri 
marTvis uzrunvelyofa, romlebic finansur me-
nejers miiyvans finansur warmatebamde.

SegviZlia gamovyoT finansuri menejeris 
ZiriTadi funqciebi:

finasuri analizi da dagegmva finansuri an-
gariSebis maCveneblebis safuZvelebze, buRal-
truli angariSis monacemebis Sekreba finansebis 
SidamarTvisTvis da gare sargeblobisTvis;

xangrZlivadiani investiciuri gad-
awyvetilebebis miReba; aqtivebis yvelaze ufro 
optimaluri struqtutis gansazRvra, maTi 
Secvlis, likvidaciis da sxva gadawyvetilebebis 
miReba; fasiani qaRaldebis portfelis marTva;

xangrZlivadiani gadawyvetilebebis miReba 
finansirebis wyaroebis arCevanis da kompani-
is kapitalis struqturis formirebis Sesaxeb, 
kompaniisTvis yvelaze xelsayrel pirobebSi ka-
pitalis mozidvis da sakuTari da nasesxebi sax-
srebis yvelaze efeqtiani Tanafardobis poli-
tikis SemuSaveba;

dividendebis gacemis politikisa da praq-
tikis SemuSaveba, 

firmis sabrunavi aqtivebis marTva ( fuladi 
debitorebi, materialur sawarmo garemoSi);

komerciul bankebTan, investiciur kompa-
niebTan safondo miraJebTan da sxva finansur 
institutebTan urTierTobis optimaluri mod-
elis formireba;

firmis mdgomareobis sistematuri Seswavla 
bazarze da misi perspeqtiuli da operatiuli 
marTva,

firmis myari Semosavlebis da mewarmeobis 
riskis Semcirebis uzrunvelyofa;

mTeli rigi sxva funqciebi, romlebic da-
kavSirebulia aqtivebis dacvasTan (dazRveva), 
gadasaxadebis gadaxdevinebasTan, konsultire-
basTan, Sinagani kontrolis da informaciuli 

uzrunvelyofis sistemis SeqmnasTan, kompaniis 
reorganizaciasTan da sxva.

Ffinansuri menejeri mniSvnelovani figu-
raa firmaSi. struqturuli ierarqiis mixedviT 
mas eqvemdebareba xazinadari da kontroliori, 
praqtikuli gagebiT, finansuri menejmenti gage-
bulia ufro farTod, vidre sakiTxebis finansu-
ri bloki.

Ffinansuri menejeris roli da saqmianoba 
SeiZleba ase warmovidginoT.

fuladi saSualebebis moZraoba inves-
ticiebidan firmisaken da piriqiT, firmidan 
investorebisaken. Ffuli miemarTeba realuri 
aqtivebis Sesasyidad, romelTac sawarmos saqmi-
anobisaTvis gamoiyeneben. Semdeg ki Tu firma 
warmatebiT saqmianobs, realuri aqtivebi iZleva 
fuladi saxsrebis ufro meti odenobiT mizid-
vis saSualebas.dauSvaT firmas gadayvetili 
aqvs warmoebis gafarToebis programis dafi-
nanseba obligaciis emisiiT. Ffinansurma mene-
jerma unda ganixilos obligaciis ara marto 
gamoSvebis pirobebi. aramed unda darwmundes 
misi dasabuTebuli fasis dawesebaSi. amasTan man 
unda gaiTvaliswinos erTi momenti. aqcionerebi 
am operaciiT e.i. damatebiTi realuri aqtivebis 
SeZeniTa da sameurneo moqceviT ufro mdidre-
bi Tu Raribebi gaxdebian, radgan finansuri me-
nejeris guli saqmianoba mimarTulia sawarmo-
Si aqcionerTa investiciebis Rirebulebis ga-
didebisaken.

amrigad, firmaSi Tu sawarmoSi finanasurma 
menejerma unda gadaWras ori ZiriTadi proble-
ma:

1. Tu rogro moaxdinos sawarmos Rirebulebis 
zrda finansuri gadawyvetilebebis meSveobiT 
da

2. sainvesticio gadawyvetilebebis Sefase-
bisas rogor moaxdinos sawarmos kapitalis 
struqturis gaTvaliswineba.
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