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RESUME
Formation of an effective and adequate system of finan-

cial management in the commercial banking sector, must 
be constructed on the specific framework of the develop-
ment and formation of the national banking system, which 
ignoring could cause serious crisis events in the banking 
sector of country. At the same time, it is impossible the in-
evitability of entering the country at global financial com-
munity not be considered, which is based on the quality of 
the international standards of quality and, first of all, the 
quality of corporate governance. The fact is that the foreign 
financial system differs substantially from the Georgian 
credit-banking system. The fact is that the foreign financial 
system is substantially different from the Georgian cred-
it-banking system. Accordingly, spreading of experience of 
the financial management of the banking system of devel-
oping countries in Georgia requires diligent and not easy 
adaptation.

Rapidly rising inflation, strengthening competitive 
struggle, deregulation processes in bank management ac-
companying increased riskiness led to a more aggressive 
strategy. One of the features of financial management in 
the commercial bank is the absence of unified technology 
of economic processes management in the credit organi-
zation, in the framework of credit-banking system . The 
main feature of the financial management of the commer-
cial bank is due to the fact that, commercial bank is the 
only economic subject that systemically manages all the 
functions of money.
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rogorc msoflio ekonomikis ganviTarebis 
dRevandeli realoba aCvenebs, sabanko-sakredi-
to sfero ekonomikis erT-erT yvelaze dinami-
ur, urTules da aucilebel segments warmoad-
gens, romelic ganviTarebis TaviseburebebiT xa-
siaTdeba da mTlianobaSi ekonomikuri sistemis 
qmediTunarianobas gansazRvravs. Soreul wa
rsulSi, rodesac sabanko biznesi SedarebiT 
„martivi” da usafrTxo iyo, mmarTvelobiTi 
gadawyvetilebebis miRebasTan mimarTebaSi mk-
acri regulireba menejerebis SesaZleblobebs 
zRudavda. sabazro urTierTobebi ganviTarebu-
li fulad-sakredito sistemis gareSe warmoud-
genelia, igi uSualo zemoqmedebas axdens saba-
zro ekonomikis praqtikulad yvela sferoze, 
gansazRvravs mis mimarTulebebs da traeqto-
riebs. amave dros, sabanko sistema garkveuli az-
riT, calke avtonomiuri „samyaroa”, romelsac 
ganviTarebis sakuTari, specifikuri kanonzom-
ierebebi axasiaTebs. 

swrafad mzardma inflaciam, konkurentu-
li brZolis gaZlierebam da sabanko saqmianobis 
deregulirebis procesebma sabanko menejmen-
tSi mniSvnelovnad ufro agresiuli strategiis 
formireba ganapirobes, romelsac TanamaRle-
buli riskianoba axlavs. amitom riskis faqtore-
bis gaTvaliswineba da maTi marTva sul ufro 
mniSvnelovnad rTuli xdeba, aqtivebis struq-
tura uaresdeba, operaciebis efeqtianoba mcir-
deba, da saboloo jamSi SeiZleba ar aris gamor-
icxuli krizisuli situaciac gamoiwvios. 

Tanamedrove etapze, TiToeuli bankis mier 
gadasawyveti riskebis gamovlenisa da marTvis 
adeqvaturi meTodebis moZieba da kvleva rTul 
problemas warmoadgens. menejmentis winaSe, 
meanabreebis saxsrebis SenarCunebiTa da bank-
is sicocxlisunarianobis mxardaWerisaTvis 
sakmarisi Semosavlebis uzrunvelyofiT, riske-
bis minimizirebis amocanaa aqtualuri. sabanko 
menejmenti - sakredito resursebis uwyveti da 
Tavisdrouli moZraobis uzrunvelmyofeli 
Sesabamisi organizaciuli struqturebis mier, 
mikro- da makroekonomikuri upiratesobebis 
miRwevis mizniT, ganxorcielebadi mmarTvelo-
biTi zemoqmedebis sistemaa.

finansuri menejmenti da efeqtiani marTvis problemebi
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marTvis gansakuTrebuli sfero - sabanko 
menejmenti, mxolod ganviTarebuli sabazro 
ekonomikis pirobebSi warmoiSoba. sabanko op-
eraciebis wris ganviTarebul qveynebSi miRebul 
donemde gafarToebisas, aRniSnul momsaxureba-
Si CarTuli unda iqnes operaciebi - fasian qaR-
aldebTan, sakredito baraTebTan, valutasTan, 
sxva bankebisa da komerciuli struqturebis 
aqciebis gavrcelebaSi daxmarebasTan, klien-
tebisaTvis sakuTari saxsrebis racionalur 
dabandebaSi daxmarebasTan, sainvesticio pro-
eqtebis SefasebasTan, lizingTan, faqtoring-
Tan da sxva momsaxurebebTan. garda amisa, bankis 
sawesdebo kapitali SeiZleba sxva komerciuli 
bankebisaTvis sarezervi fondi gaxdes. Tana-
medrove pirobebSi sabazro ekonomika sabanko 
menejmentis gareSe SeuZlebelia, romelic da-
fuZnebuli una iyos - finansur bazarze sakredi-
to dawesebulebebs Soris realur konkurenci-
aze, inflaciis gamomwvevi sawarmoebis saxelmwi-
foebrivi dafinansebis Secvlaze, axali sasaqon-
lo masis Seqmnaze orientirebuli konkretuli 
sainvesticio proeqtebisa da biznes-gegmebis 
dakreditebis sabazro meqanizmze. 

warmodgenil statiaSi Cven detalurad gan-
vixilavT bankis finansur menejments rogorc 
sabanko menejmentis safuZvels warmoadgens. 
cneba „finansur menejments” mravalricxovani 
ganmarteba gaaCnia. magram mTlianobaSi special-
istebi Tanmxdebian erTSi - imaSi, rom finansuri 
menejmenti - fuladi saxsrebis formirebasTan 
da gamoyenebasTan mimarTebaSi urTierTobebis 
marTvaa. mniSvnelovnad naklebi xarisxiTaa 
avtorebis mier finansuri menejmenti komerci-
ul bankebSi, vidre saerTo finansuri menejmen-
ti. mizezi komerciuli bankis saqmianobis ro-
gorc fuladi nakadebis marTvasTan mimarTebaSi 
finansuri Suamavlis specifikaSia, romelTaT-
visac fulis funqciebis mTliani erTobliobaa 
damaxasiaTrbeli. aRniSnuli problemis ga-
Suqebisadmi avtorebimTlianobaSi sabanko 
sistemis likvidobaze pasuxismgebeli saxelm-
wifo maregulirebeli organoebis moTxovnebisa 
da normativebis dacvis poziciidan udgebian. 
komerciul bankSi finansuri menejmentis saqmi-
anobis obieqtia - bankis finansuri operaciebis 
kvlebisa da sabanko klienturis fuladi saxs-
rebis nakadebis marTvis procesebi. komerciul 
bankSi finansuri menejmentis saqmianobis sagan-
ia - finansuri operaciebis (fuladi saxsrebis 
mozidvisa da ganTavsebis procesebi) raciona-
luri dagegmvisa da realizaciis damuSaveba da 
gamoyeneba.

rogorc wesi komerciul bankSi finansuri 
menejmentis mizania - komerciuli bankis stabi-
lurobisa da mdgradobis SenarCunebisas, bank-

is finansuri operaciebis dagegmvisa da real-
izaciis da dasaxuli parametrebisas sakuTari 
kapitalis (aqcionerTa kapitalis) da/an mogebis 
nazardze mimarTuli, misi mdgradobis mxardam-
Weris uzrunvelmyofeli,optimaluri organi-
zaciuli struqturebis agebis racionaluri 
moTxovnebisa da meTodologiuri safuZvlebis 
da funqcionalur-teqnologiuri sistemebis 
muSaobis reJimebis gansazRvra. bankSi finansuri 
menejmentis ZiriTadi funqciebia: 

1. aqtivebisa da pasivebis marTva. 
2. likvidobis marTva. 
3. sakuTari kapitalis marTva. 
4. nasesxebi kapitalis marTva. 
5. sabanko riskebis marTva. 
6. sakredito portfelis marTva. 
7. Sidasabanko kontrolis organizacia.
finansuri menejmentis xerxebs miekuTvnebi-

an: 
• fuladi saxsrebis gadricxva: sakredito 

baraTebi; debituri baraTebi; smart-baraTebi; 
sagadasaxado davalebebi; sagadasaxado moTx-
ovna-davalebebi; akreditivebi; angariSsworeba 
Cekebit; sabanko gadaricxvebi; angariSsworebebi 
Ria angariSiT; inkaso; tranferti.

• kapitalis gadaadgileba misi nazardi-
saTvis: depoziti; anabrebi; mimdinare arenda; 
renta; lizingi; selengi; trasti; inJinirin-
gi; franCaizingi; ekautingi; benCmarkingi; fi-
nansuri krediti; reinJineringi; faqtoringi; 
forfitireba; krediti Ria angariSis mixedviT; 
Tamasuquri krediti; aqcepturi krediti; over-
drafti; TviTdakrediteba.

• spekulaciuri operaciebi: reporti; de-
porti; operaciebi sakurso sxvaobebTan; opera-
ciebi svopi; savaluto arbitraJi; procentuli 
arbitraJi; savaluto spekulacia.

• kapitalis maRali Semosavlis motanis Ses-
aZleblobis SenarCuneba: dazRveva; hejireba; 
girao; ipoTeka; diversifikacia; limitireba, 
damatebiTi informaciis SeZena; TviTdazRveva.

qveyanis sabanko seqtorSi bankis finansu-
ri marTvis „arc Tu ise maRali” done SeimCneva. 
umetesi xarisxiT aRniSnuli dakavSirebulia 
Semdeg problemebTan

• TiToeuli bankisaTvis sakuTari 
dasabuTebuli ganviTarebisa da marTvis kon-
cefciis arsebobis saWiroebis ignorireba, an 
aseTi moTxovnilebis realizebis uunaroba:

• bankis qvedanayofebs Soris, aseve bankebs 
Soris horizontaluri struqturuli kavSire-
bis arasakmarisi ganviTareba, rasac muSaobaSi 
SeuTanxmleblobisaken, urTierT profesional-
ursaqmianobaSi Cauxedavobisaken da aRniSnulis 
safuZvelze - gaumarTlebeli gadawyvetile-
bebis miRebisaken mivyavarT;
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• centraluri bankis normatiuli sabuTebiT 
regulirebadi Sida kontrolis organizaci-
is araefeqturi sistema, romelic ZiriTadad 
fragmentalur xasiaTs atarebs, da jer-je-
robiT rigorc mecnieruli, aseve praqtikuli 
realizebis TvalsazrisiTac arasakmarisadaa 
gaazrebuli;

• bankis xelmZRvaneli rgolisa da TanamS-
romlebis arasakmarisi kvalifikacia mTlianad 
sabanko saqmianobis xarisxis saerTaSoriso 
standartebze gadasvlidan gamomdinare;

• umetes sakredito organizaciebSi marTvis 
procesis informaciuli uzrunvelyofis efeq-
tiani sistemis ar arseboba;

• mmarTvelobiTi gadawyvetilebebis miRe-
bis procesis Tanmimdevrul etapebs - analizs, 
dagegmvas, regulirebas, kontrols Soris (reg-
ulireba - dagegmvaze, xolo dagegmva - analiti-
kur muSaobaze ar aris dafuZnebuli) logikuri 
urTierTkavSiris daucavoba;

• qvedanayofebisadmi an samsaxurebisadmi 
arasakmarisi yuradReba, romlebic sistemur 
analizs, bankis mTliani saqmianobis diagnos-
tikas da prognozirebas axorcieleben, rac 
sakredito organizaciis efeqturi marTvis 
meqanizmebis, misi formirebis procesis serio-
zuli analizis teqnologiebis ar gamoyenebas 
niSnavs;

•  riskebze marTvisa da kontrolis susti 
sistema, romelic misaRebi riskebis donisa da 
sabazro situaciebis yovelTvis adeqvaturi ar 
aris;

• sabanko praqtikaSi kapitalizaciis marTvis 
meTodebisa da teqnologiebis strategiis ganvi-
Tareba sakmaod dabal doneze imyofeba;

•  bankis saqmianobaze finansuri moni-
toringis bolomde daumuSavebeli sistema.

komerciul sabanko seqtorSi finansuri me-
nejmentis efeqtiani da adeqvaturi sistemis 
formireba erovnuli sabanko sistemis Camoy-
alibebisa da ganviTarebis specifikur CarCoe-
bze unda iqnes agebuli, romelTa ignorireba 
qveynis sabanko seqtorSi seriozuli krizisuli 
movlenebis gamomwvevi mizezi SeiZleba gaxdes. 
amave dros, SeuZlebelia qveynis msoflio fi-
nansur TanamegobrobaSi Sesvlis gardauvalo-
ba ar iqnes gaTvaliswinebuli, romelic Tavisi 
saqmianobis safuZvelSi xarisxis saerTaSoriso 
standartebs da, pirvel rigSi korporatiuli 
marTvis xarisxzea dafuZnebuli. 

faqtia, rom ucxoeTis finansuri sistema saqa-
rTvelos sakredito-sabanko sistemisagan arse-
biTad gansxvavdeba. magaliTad, aSS-is federal-
uri sarezervo sistemis gamocdilebis saqarT-
veloSi gavrceleba gulmodgine araiol adapta-
cias moiTxovs, ramdenadac erovnuli sabanko 

sistema, aSS-is sistemisagan gansxvavebiT, ter-
itoriuli principis mixedviT aris agebuli da 
igi centraluri bankis monopolur mdgomareo-
bazea, da ara qveynis subieqtebisa da ekonomikis 
ekonomikur raionirebazea dafuZnebuli.

aRniSnulidan gamomdinare SeiZleba gakeT-
des daskvnaimis Sesaxeb, rom:
 teqnologiurma revovoluciam, swra-

fad mzardma inflaciam, sabanko saqmianobaSi 
konkurentuli brZolis gaZlierebam da dereg-
ulirebis procesebma amaRlebuli riskianobis 
Tanmxleb sabanko menejmentSi mniSvnelovnad 
ufro agresiuli strategiis formireba ganap-
irobes.
 Tanamedrove pirobebSi komerciul bank-

Si finansuri menejmentis erT-erTi Tavisebu-
rebaa - arsebuli sakredito-sabanko sistemis 
CarCoebSi sakredito organizaciaSi ekonomi-
kuri procesebis marTvis erTiani teqnologiis 
ararseboba. 
 komerciuli bankis finansuri menejmen-

tis mTavari gansakuTrebuloba Tanamedrove 
pirobebSi ganpirobebulia imiT, rom komerci-
uli banki - erTaderTi ekonomikuri subieqtia, 
romelic sistemurad marTavs fulis yvela fun-
qciebsda aRniSnulidan gamomdinare sabazro 
ekonomikis pirvelad rgols warmoadgens.
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