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reziume
statiaSi xazgasmulia Tanamedrove etapze 

nebismieri kompaniis marTvaSi cvlilebebis mud-
mivad gatarebis aucileblobaze, rac gamomdin-
areobs msoflioSi mimdinare inovaciuri gar-
daqmnebidan, sazogadoebis kulturuli da so-
cialuri mobilobidan. Tu ki adre progresuli 
sawarmoebis udavo Rirsebad iTvleboda mdgra-
di organizaciuli struqtura da procesebi, 
dRes isini SeiZleba CaiTvalos naklovanebad, 
vinaidan metismetad inertuli organizacia ar 
iZleva bazris moTxovnaTa cvlilebebze drou-
li reagirebis saSualebas.

ganxilulia cvlilebebis marTvis principe-
bi da maTi realizaciis meTodebi menejmentSi 
~procesuli’’ da „sistemuri ~midgomebis gam-
oyenebiT. aqve ganxilulia biznes-inJineringi, 
rogorc kompaniis marTvis teqnologia misi bi-
znes-modelis safuZvelze.

sakvanZo sityvebi: marTva, cvlilebebi, marT-
vis principebi, reinJineringi, biznes-inJinerin-
gi, procesuli modeli, procesuli midgomebi, 
sistemuri midgomebi, biznes-modeli, strategia, 
teqnologia, informacia, modelireba.
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ABSTRACT
The article underlines a necessity of constant changes 

of management of any organization at the current stage. 
The reasons for this are innovational transformations of 
the world and a cultural or social mobility of a society. If 
in the past sustainable organizational design and processes 
were considered as a clear dignity of any progressive entre-
preneurship, nowadays they may be regarded as disadvan-
tages, because too inert organization has no opportunity to 
timely react to changes of market demands.

The article considers the principles and techniques of 
implementation of change management by means of “pro-
gressive” and “systemic” attitudes. It also considers a busi-
ness engineering as a technology of company management 
on the basis of a business model. 
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ZiriTadi teqsti
rogorc cnobilia, Tanamedrove organi-

zaciis marTvis mTavari maxasiaTebelia cvli-
lebebi, ganpirobebuli pirvel rigSi garemos 
cvlilebebiT, romelic metismetad dinamiuri 
gaxda. maRali teqnologiebis wnexi, sazogadoe-
bis kulturuli da socialuri mobiloba da a.S. 
aucilebels xdis marTvis procesSi cvlile-
bebis Setanas. adre progresuli sawarmoebis 
udavo Rirsebad iTvleboda mdgradi organi-
zaciuli struqtura da procesebi, dRes ki ase-
Ti tipis organizacia ver uzrunvelyofs bazris 
moTxovnaTa cvlilebebze droul reagirebas da 
konkurentul brZolaSi warmatebis miRwevas.

metismetad winwasuli komapniebi TviTon 
ukeTeben provocirebas am mobilobas, nergaven 
ra mudmivad inovaciebs. `yvelaze warmatebu-
li strategiaa - Seqmna upiratesobebi, romlis 
kopireba SeuZlebelia~ - ase aRniSnavs cnobi-
li mecnieri markus bakingemi. meore aspeqti am 
strategiisa - ~winswrebaa~, ~ proaqtiuli midgo-
maa~- garemos (bazris ) formireba da am garemoSi 
sasurveli situaciis Seqmna.

Tu ki kompania TavisTavSi ver grZnobs Zalebs 
bazris formirebisaTvis, rogorc minimumi, man 
unda moaxdinos masTan adaptireba („reaqtiuli 
midgoma~- garemos mimdinare an samomavlo cvl-
ilebebze reaqcia). magram kompaniis SigniT mim-
dinare cvlilebebis siCqare ar unda CamorCes 
mis gareT mimdinare cvlilebebs, sxva mxriv da-
marcxeba gardauvali iqneba.

amrigad Tanamedrove biznesSi cvlilebebi 
unda iqces cxovrebis saxed nebismieri sawar-
mosaTvis. amasTan, saqme exeba ara marto bizne-
sis konkretuli efeqtianobis miRwevas, aramed 
gadarCenasac, am sityvis pirdapiri mniSvnelo-
biT. ~momavalSi iqneba ori saxis kompaniebi - 
~swrafebi da ~momakvdavebi’’ - usafuZvlod ar 
acxadebs devid vaisi- kompania northern tele-
kom-is xelmZRvaneli; kompania muSaobs yvelaze 
ufro dinamiur bazrebze - mobiluri kavSirebis 
bazarze, romelsac aRniSnuli tendenciebi Se-
exo uwinaresad.

zemoaRniSnulis safuZvelze SeiZleba for-
mulirebuli iqnes Sedegi Teza; ~marTva dRes-es 
aris cvlilebebis marTva’’. am mtkicebulebaze 
aigeba strategiuli menejmentis koncefcia- 
meTodologiebis erToblioba, romelic sa-

organizaciaSi cvlilebebis marTvis 
principebi da meTodebi
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Sualebas miscems organizacias miaRwios Tavis 
miznebs dinamiuri, cvalebadi da ganusazRvreli 
garemos pirobebeSi.

reformamdel periodSi saqarTvelos sawar-
moebis saqmianobaSi Warbobda marTvis evolu-
ciurad ganviTarebadi sqema, (rac mniSvnelovan-
wilad dRemde grZeldeba), igi dafuZnebuli iyo 
erToblivi muSaobis xangrZliv praqtikaze da 
ara gamWvirvale analizisa da formaluri mod-
elebisa da reglamentebis srulyofaze. magram 
Tu ki saqmianobis aRwerilobis Zveli meTodebi 
misaRebi iyo statikur garemoSi, rodesac yve-
laferi midioda Cveulebisamebr da ar icvlebo-
da wlebisa da aTwleulebis mixedviT, ganviTare-
bis dinamikis, uwyveti cvlilebebis faqtorma 
mkveTrad Secvala situacia da wina planze wa-
moswia marTvis cvlilebebis, misi gamWvirvalo-
bis moTxovna. sakiTxi exeba uSualod “cvlile-
bebis marTvis’’ principebs da maTi realizaciis 
meTodebs. amasTanave migvaCnia, rom biznes-mod-
elirebis instrumentul saSualebebs, rogorc 
sistemis gasaRebs, SeuZliaT da unda aRnusxon 
organizaciis araformaluri struqturebic. 
ufro metic, yvela Tanamedrove mmarTvelobiTi 
midgomebi cvlilebebis realizaciasTan urT-
ierTkavSirSia da calkeuli mmarTvelobiTi 
teqnologiebi ki ar cvlian, aramed avseben erT-
maneTs.

pirvel rigSi yuradReba unda gamaxvildes 
principebze, romelic exeba mTlianad organi-
zacias, saxeldobr, urTerTqmedebaTa struqtu-
ras da formebs, adamianebis efeqtian SromaSi 
CarTvis principebs da meqanizmebs anu zogadad 
administraciuli menejmentis principebs, ro-
melic gamoxatavs im adamianTa profesionaluri 
saqmianobis saxes, romlebic dakavebuli arian 
sawarmos miznis miRwevisaTvis yvela saxis pro-
cesis organizaciiTa da koordinaciiT. 

aRniSnuli iTvaliswinebs procesul da 
sistemur midgomebs marTvaSi. namdvilad sa-
surveli rezultati miiRweva ufro efeqti-
anad, rodesac saWiro resursebs da saqmianobis 
saxeebs xelmZRvaneloben, rogorc procesebs; 
TviT procesze, rogorc gamoyofili marTvis 
obieqtze gadasvlis faqti, ukve iTvaliswinebs 
misi daniSnulebis da momxmareblis gansazRvras 
anu procesi Tavidanve orientirebulia rezu-
ltatze. procesebi adrec arsebobda da axlac 
mimdinareobs sawarmoebSi, magram saqme imaSia, 
rom isini ar iTvleboda marTvis obieqtad. pri-
oriteti eZleoda sawarmos aRwerilobis for-
matebs, romlebic dafuZnebulia funqcionalur 
specializaciaze da funqciebis departamenta-
lizaciaze. 

sistemuri midgoma iTvaliswinebs mudmiv 
analizs procesis sistemis Tanxvedrisa organi-

zaciis miznebTan da strategiasTan. aRniSnuli-
dan gamomdinare saqmianobis gardaqmnis teqno-
logiam, romelic cvlis calkeul procesebs, 
unda mogvces saSualeba procesebis mTeli 
sistemis danaxvisa, amisaTvis procesebis siste-
ma dafiqsirebuli unda iyos kompaniis saqmiano-
bis eleqtronul biznes-modelSi. gadasvla kom-
paniis marTvis Tanamedrove modelze, romelic 
dafuZnebulia procesul da sistemur midgome-
bze, imeorebs kompaniis marTvis paradigmebis 
cvlas, romelic warmoadgens xarisxis menejmen-
tis standartebis safuZvels. 

Tanamedrove kompaniis procesul modelze 
gadasvlis ZiriTadi strategiebia:

1 - kompaniis saqmianobis sawyisi struqturi-
reba matriculi modelebis safuZvelze; pro-
cesebi identificirdeba „funqciebis“ saxiT, ga-
nawilebulia pasuxismgebloba maT Sesrulebaze;

2 - „sakvanZo“ procesebis (produqciis sasi-
cocxlo ciklis da sabazo mmarTvelobiTi pro-
cesebis) horizontaluri aRwera, am procesebis 
gardaqmna marTvis standartizirebuli sistemis 
gamoyenebis mizniT;

3 - kompaniis misiis da strategiis SemuSaveba; 
gadasvla dinamiurad cvalebadi struqturis da 
procesebis marTvaze strategiuli Canafiqris 
Sesabamisad. 

sawarmos procesebis sistemis Tanmimdevruli 
ganviTarebis tipiuri stadiebi eyrdnoba mudmi-
vi srulyofis ideologias. am gziT moZraobis 
indikatorad SeiZleba gamoyenebuli iqnes kom-
paniis procesebis ~simwifis Skala’’ an kompaniis 
ganviTarebis donis Sefasebis ufro gavcrele-
buli Sefasebebi. unda aRiniSnos, rom praqti-
kulad yovelTvis unda xdebodes sawarmoo, te-
qnologiuri procesebis dazusteba da dokumen-
tireba, Semdgom procesebis evoluciis momdev-
no etapze ’’ produqciis sasicocxlo ciklis“ 
marTvis procesebi unda moicavdes sawarmos da-
kveTis, momaragebis da produqtis ganawilebis 
formirebas, rac iTvaliswinebs standartuli 
meTodologiebis Tanmimdevrul danergvas. ma-
gram mwarmoebleblisaTvis ukve naTelia, rom 
biznesis warmateba devs ara mxolod teqnolo-
giur da sawarmoo sferoSi (sadac aucilebelia 
xelmZRvanelobdnen zemoTaRniSnuli stand-
artebiT), aramed ZiriTadSi igi damokidebulia 
strategiuli marTvisa da marketingis efeq-
tianobaze. rogorc mecnieri t.kololiopulo-
si aRniSnavs, “centraluri roli damatebiTi 
faseulobis SeqmnaSi sawarmoo saamqroebidan 
gadadis kompaniis ofisSi, aseve momxmarebelTan 
uSualo kontaqtebis sferoSi’’, Tumca aqac Ses-
aZloa zogierTi meTodologiuri standartebis 
da saSualebebis gamoyeneba, saxeldobr, masSi 
Serwymulia sawarmos konkurentuli upirateso-
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biT Seqmnili unikaluri procesebi. swored aq 
calkeuli kompaniis specifikuri procesebi-
saTvis SesaZloa biznes-procesebis reinJiner-
ingis gamoyeneba, aseve biznes-procesebis fun-
damenturi axleburi gaazreba da radikaluri 
gadaproeqteba kompaniis ZiriTadi maCveneb-
lebis Zireuli gaumjobesebisaTvis.

Tanamedrove kompaniebSi procesebis mod-
elirebis amocana dgeba aramarto marTvis axal 
kompiuterizebul standartebze gadasvlis 
realizaciisa an xarisxis menejmentis sistemis 
danergvisas. aseTi produqtebis realizaciis 
Semdegac swrafadcvalebad bazarze konkuren-
tuli upiratesobis miRebis survili kompanias 
aiZulebs mudmivad gardaqmnas Tavisi saqmia-
noba. mizezi SeiZleba iyos bazarze axali pro-
duqtebis da momsaxurebis gayvana, risTvisac 
SeiZleba saWiro gaxdes axali qvedanayofebis Se-
qmna, aseTive amocana dgeba sxva regionebSi axal 
bazarze gasvlisas, axali gasaRebis wertilebis 
Seqmnisas procesebis gardaqmna SeiZleba ini-
cirebuli iyos TviT klientebisagan, konkuren-
tebis saqmianobasTan sakuTari rezultatebis 
Sedarebisas da xarisxis menejmentis CarCoebSi 
procesebis analizisas.

ase rom sawarmoebSi uwyvetad mimdinareobs 
procesebis cvlilebebi, amitom ~biznes-inJin-
eringi’’ SeiZleba ganxiluli iqnes ara rogorc 
teqnologiis aRweriloba da biznes-procesebis 
erTjeradi gardaqmna informaciuli sistemis 
danergvaze kompaniis momzadebisas, aramed ro-
gorc kompaniis regularuli marTvis teqnolo-
gia misi biznes-modelis safuZvelze. biznesin-
Jineringis teqnologia SeiZleba iqces menejmen-
tis sxva qvesistemis integraciis garemod.

saxelmwifos mizani unda iyos praqtikaSi dan-
ergos marTvis xvalindeli dRis teqnologiebi. 
marTva struqturebis gardaqmnisa da procese-
bisa, romlebic mimdinareobs amJamad sawarmoeb-
Si, unda iqces masobriv specialobad. sawarmoTa 
modelebi unda iqces sawarmos informaciuli 
sistemis ganuyofel nawilad, raTa menejerebs 
SeeZloT awarmoon dakvirveba biznesis organi-
zaciis, aseve misi gardaqmnis suraTze. ase rom 
modelirebis teeqnologia, programuli sa-
Sualebebis gamoyeneba, rogorc marTvis praqti-
kuli instrumentisa, gaTvlili unda iyos „saSu-
alo’’ menejerze da ara marto mecnierebze, rom-
lebic dakavebuli arian sistemuri integraciiT. 
garda amisa modelirebis rezultatebi da pro-
cesebis realizaciis axali wesebi xelSesaxebi da 
gasagebi unda iyos personalisaTvis. es niSnavs 
imas, rom adamianisaTvis, romelic asrulebs gan-
sazRvrul rols procesSi, cnobilia da gasagebi 
ara marto misi movaleobis Sinaarsi, aramed arsi 
mTeli procesisa, misi ganxorcielebis wesebi, 

aseve misi amocanis kavSiri organizaciis amo-
canebTan da miznebTan, naTelia misi roli saqmi-
anobis sistemaSi, rasac asrulebs mTeli koleq-
tivi.

am sakiTxebis gadawyvetis aucilebloba 
moiTxovs biznes-modelirebis sistemidan pro-
cesebis aRwerilobaTa wardgenas martivi da 
gasagebi saSualebebiT, romelic SeiZleba gamoy-
enebuli iqnes dokumentirebuli procedurebis 
da samuSao instrumentebis xarisxSi, romlebSic 
asaxulia mimdinare periodisaTvis aqtualuri 
biznes-wesebi.

Tanamedrove menejmentSi SeimCneva marTvis 
ama Tu im meTodis gamoyenebis SesaZleblobis 
Zlieri damokidebuleba maTi informaciuli mx-
ardaWeris adeqvaturi saSualebebis arsebobaze. 
konkurentul sferoSi informaciis mogrovebis 
da damuSavebis saSualebebis aTvisebis Semdeg 
sawarmo iRebs Tavis gankargulebaSi resursebis 
axal saxeobas - „informaciuls’’

am resursebis xarisxi pirdapir damok-
idebulebaSia informaciis ~organizaciis“ 
xarisxTan, romelic iZleva saWiro monaceme-
bis efeqtianad mopovebis, aseve maTi sxvadasxva 
saxiT gamoyenebis saSualebas. aRsaniSnavia, rom 
arsebul informaciul sistemebSi, romlebic 
sawarmos marTvas exeba, ZiriTadad ganTavse-
bulia raodenobrivi informacia materialur, 
finansur da adamianur (kadrebis aRricxva) re-
sursebze. gacilebiT naklebi yuradReba eTmoba 
TviT saqmianobis organizaciaze informacias. ase 
magaliTad, saqarTveloSi arsebuli ramdenime 
msxvil samrewvelo da safinanso organizacieb-
Si (ss „koka-kola’, ss „yazbegi“, ss „zedazeni“, ss 
„Tibisi-banki“, ss „saqarTvelos banki“ da sxva) 
mimdinare procesebi marTvis axali modelebis, 
procesuli sistemis danergvaze specialistebi-
saTvis, mecnier-muSakebisaTvis ucnobia, vinidan 
ar xdeba am siaxleebis Sesaxeb saTanado masalebis 
gamoqveyneba, arc eleqtronuli informaciis da 
arc beWduri informaciis meSveobiT.
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