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IMPLEMENTATION OF CHANGE MANAGEMENT
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ABSTRACT

The article underlines a necessity of constant changes
of management of any organization at the current stage.
The reasons for this are innovational transformations of
the world and a cultural or social mobility of a society. If
in the past sustainable organizational design and processes
were considered as a clear dignity of any progressive entre-
preneurship, nowadays they may be regarded as disadvan-
tages, because too inert organization has no opportunity to
timely react to changes of market demands.

The article considers the principles and techniques of
implementation of change management by means of “pro-
gressive” and “systemic” attitudes. It also considers a busi-
ness engineering as a technology of company management
on the basis of a business model.

Keywords: Management, Changes, Principles Of Man-
agement, Reengineering, Business Engineering, Processual
Model, Processual Attitudes, Systemic Attitudes, Business
Model, Strategy, Technology, Information, Simulation.
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