
236

biznes-inJineringi #3. 2017

S U M M A R Y 

Ramaz Otinashvili 
Professor of Georgian Technical University

In the article ”Peculiarities of Personnel Selection in 
Business Security Context” states that in the advanced 
countries, the correct selection and disposition of staff are 
given greater attention. An incapable employee can be con-
sidered as a peculiar guilty, especially if he is in the leading 
and responsible position. The success of the business-site 
depends greatly on the qualification and moral qualities 
of the employee. The selection of reliable personnel has 
an ancient history. The following common criteria of se-
lection are secluded: Professional data: qualification and 
experience; Psychological data: characteristic peculiarities 
in work and behaviours; moral data: honesty, loyalty to 
the country, family and “chef”. The commercial structure 
should have an organizational structure of strictly defined 
management proved by the authorities. To ensure high 
quality of study, each candidate passes through a thorough 
examination of the following stages: 1. Collection of offi-
cial information and formal examination; 2. Complex psy-
chological study; 3. Non-formal inspection and collection 
of subjective information; 4. Interview. Also the company 
should have an effective financial stimulus system. In se-
lecting personnel in Georgia, the importance is given to 
proximity: relatives, friends, neighbours, etc. If there is no 
proximity bribe is often used. This is due to the weakness 
of market principles in the country and the low level of 
competition. This is one of the reasons for less effective 
business in Georgia.

sakvanZo sityvebi: biznesi, usafrTxoeba, 
ekonomika, personali, informacia, adamianiseu-
li kapitali, kvalifikacia. 

*   *   *   *
cnobilia, rom saxelmwifos ekonomikuri gan-

viTarebis mTavari resursi aris adamianiseuli 
kapitali, romelic Seadgens qveynis erovnuli 
simdidris 70-80%-s. aRniSnuli faqtoris mniS-
vneloba kidev ufro izrdeba mikro ekonomi-
kur, gansakuTrebiT kerZo biznesis doneze. bi-
znes-obieqtis personali, rogorc umTavresi 
samewarmeo resursi, sxvadasxva garemoebebis 
gamo, SeiZleba gaxdes kompaniisaTvis msxvili da-
nakargebis wyaro. praqtikaSi cnobilia uamravi 
SemTxveva, roca personalis araprofesional-
izmis, uyuradRebobisa Tu angarebiTi interese-

bis gamo, firmam meti zarali naxa vidre qurdo-
bisa da mZarcvelobisagan. 

eqspertebis azriT, komerciuli informaci-
is gadinebis albaToba TanamSromlis mosyid-
visa da gadabirebis gziT Seadgens 43%-s, xolo 
gamotyuebis gziT 24%. igive wyaros monaceme-
biT firmis komerciuli saidumloebis dacva 
80%-iT damokidebulia kadrebis swor SerCeva-
sa, ganlagebasa da aRzrdaze. Tu TanamSromeli 
mzadaa angarebiTi Tu sxva motivis gamo gasces 
informacia, mas win ver aRudgeba veranairi Zvi-
radRirebuli dacvis saSualebebi. interpolis 
monacemebiT, TanamSromlebis 25% Ta-naxmaa 
gayidos kompaniis saidumloeba nebismier dros. 
50% amaze sxva-dasxva garemoebebis (ZiriTadad 
angarebis) gamo midis da mxolod 25% aris aR-
niSnuli kompaniis patrioti. mowinave qveyneb-
Si, kadrebis sworad SerCevisa da ganlagebis 
problemas udidesi yuradReba eqceva, am kuTxiT 
liderobs amerikis SeerTebuli Statebi, sadac 
Sesabamisi kadrebis SerCevis sistemebi Camoyal-
ibebulia 515 profesiisaTvis. 

aSS Sromis saministros dasaqmebis departa-
mentis monacemebiT, uunaro TanamSromlebi-
sagan qveynis kerZo seqtorisaTvis miyenebuli 
zarali weliwadSi 80 mlrd. dolars Seadgens, 
rac oTxjer aRemateba amerikis kerZo biznesi-
saTvis samrewvelo SpionaJiT miyenbul zarals. 
uunaro TanamSromeli SeiZleba ganvixiloT, ro-
gorc Taviseburi damnaSave, gansakuTrebiT Tu 
is dasaqmebulia xelmZRvanel da sapasuxismgeb-
lo Tanamdebobaze. igive saministros mixedviT, 
kandidatis SerCevisas sxva me-TodebTan Sedare-
biT yvelaze karg Sedegs iZleva SerCeva monace-
mebis safuZvelze. kerZod, igi efeqturia: gamo-
sacdeli vadiT SerCevaze 20%-iT, anketuri mo-
nacemebiT SerCevaze 40%-iT, rekomendaciebiT 
SerCevaze 2-jer, wina samuSaos gamocdilebis 
safuZvelze 2,9-jer; ubralo gasaubre-baze 3,8-
jer; saswavlebelSi akademiuri Sedegebis mixed-
viT SerCevaze 4,8-jer. 

saqarTveloSi personalis SerCevisas gadam-
wyveti mniSvneloba eniWeba axloblobas: naTe-
savebs, megobrebs, mezoblebs da a.S. Tu „Sinauri“ 
araa xSirad gamoiyeneba qrTamic. aRniSnuli gan-
pirobebulia qveyanaSi sabazro principebis si-
sustiT da konkurenciis dabali doniT. swored 
amaSia saqarTveloSi biznesis naklebad efeq-
turobis erT-erTi mizezi. evropis kavSiris mo-
nacemebiT TaRliTobisa da Tanamdebobis boro-

personalis SerCevis Taviseburebebi biznesis
usafrTxoebis konteqstSi

ramaz oTinaSvili
stu-s profesori



237

tad gamoyenebis SemTxvevebis 72% xdeba naTesav-
ebisa da axloblebis mier. 

biznes-obieqtis usafrTxoeba mniSvnelovan-
wiladaa damokidebuli TanamSromlebis kvali-
fikaciaze da maT moralur-zneobriv Tvisebeb-
ze. saimedo kadrebis SerCevas uZvelesi istoria 
aqvs. aRniSnuli problema warmoiSva maSin, roca 
gaCndnen pirveli daqiravebuli muSebi. aqedan 
momdinare kadrebis SerCevis meTodebma mravali 
cvlileba da srulyofa ganicades. bolo drom-
dis aqcenti keTdeboda kadrebis profesional-
ur momzadebaze da ganisazRvreboda iseTi for-
maluri niSnebiT, rogoricaa ganaTleba, muSao-
bis staJi, specialoba, kvalifikacia da a.S. msx-
vili samrewvelo warmoebis, maRali intensifik-
aciisa da koncentraciis pirobebSi aseTi midgo-
ma garkveulwilad gamarTlebuli iyo. momuSaves 
evaleboda kargad emuSava Tavis samuSao adgil-
ze da Seesrulebina dadgenili gegma. magram ker-
Zo biznesis pirobebSi, sadac sul ufro mwvavde-
ba konkurenciuli brZola, TanamSromels xSir-
ad uwevs im saxis komerciul saidumloebasTan 
Sexeba, romelic SeiZleba konkurenti firmebis 
interess warmoadgendes. aseT pirobebSi mniS-
vnelovnad matulobs TanamSromlebis piradi 
Tvisebebis mimarT wayenebuli moTxovnebi. aR-
niSnulma xeli Seuwyo, kerZo biznesis sakadro 
SerCevas miemarTa mecnieruli fsiqologiis 
meTodebisadmi, romlis saSualebiTac SesaZle-
belia mokle droSi saimedod Sefasdes kandi-
datis piradi Tvisebebi. kompaniis maRali donis 
ekonomikuri usafrTxoebis uzrunvelyofisaT-
vis, gadamwyveti mniSvneloba eniWeba kadrebis 
sworad SerCevis, Semowmebis, maTi gadamzadebisa 
da ganlagebis specialuri RonisZiebebis komp-
leqs. specialistebi gamoyofdnen personalis 
SerCevis Semdeg saerTo kriteriumebs: 

- profesionaluri monacemebi: kvalifikacia 
da gamocdileba;

- fsiqologiuri monacemebi: xasiaTis Tavise-
burebebi muSaobasa da qcevaSi;

- moraluri monacemebi: keTilsindisiereba, 
erTguleba qveynis, ojaxisa da „Sefis“ winaSe.

TviToeul komerciul struqturas unda 
gaaCndes xelmZRvanelobis mier damtkicebuli, 
mkacrad gansazRvruli marTvis organizaci-
uli struqtura. yvelaze gavrcelebulia or-
ganizaciuli sqemebis (naxazis saxiT) Sedgenis 
meTodika, romelSic grafikuladaa gamosaxu-
li samuSao adgili, Sesabamisi funqciebiT. meti 
konkretizaciisaTvis TviToeuli Tanamdebobo-
saTvis dgeba profesiograma - kvalificiuri da 
piradi Tvisebebis CamonaTvali, romlebic waey-
eneba kandidats. dasavleTis mowinave qveynebSi 
Camoyalibebulia vakantur Tanamdebobaze mis-
aRebi pirovnebis kompleqsuri Semowmebis, apro-

birebuli meTodologia. aRniSnul samuSaoebs 
kadrebis ganyofilebasTan erTad axorcielebs 
firmis usafrTxoebis samsaxuri, iuridiuli 
ganyofileba, samedicino ganyofileba. saWiro 
cnobebis Segrovebisa da gadamowmebis mizniT 
aucilebelia agreTve gare uwyebebTan koordi-
nacia. Seswavlis maRali xarisxis uzrunvelsay-
ofad TviToeuli kandidati gadis dawvrilebiT, 
skurpulozur Semowmebas, romelic Sedgeba Sem-
degi etapebisagan: 

1. oficialuri informaciis Segroveba da 
formaluri Semowmeba, iwyeba specialurad Sed-
genili anketis SevsebiT. xdeba warmodgenili 
sabuTebis: pasportis, Sromis wignakis, samxe-
dro bileTis, ganaTlebis dipolomis da a.S. WeS-
maritebis dadgena. maTSi mocemuli informaci-
is Sedareba saanketo monacemebTan. warmoebs 
oficialuri arxebidan (rekomendaciebi saswav-
leblidan, gamoxmaurebebi wina samuSao adgili-
dan) informaciis Segroveba da analizi. 

Semowmeba xdeba:
- policiuri kuTxiT, xom ar yofila 

gasamarTlebeli, administraciu-li sasjeli 
xom ar miuRia, pasporti xom ar daukargavs, Zeb-
naSi xom ar yofila;

- wina samuSao adgilebis mixedviT rekomenda-
ciebis (oficialuri da araoficialuri) gada-
mowmeba;

- sacxovrebeli adgilis mixedviT regis-
traciis gadamowmeba;

- kriminalur samyarosTan kavSirebis (maT So-
ris naTesavebis mxridan) gadamowmeba;

- uZravi da moZravi qonebis Semosavlebis ar-
seboba, Sedareba dekla-rirebulTan;

- warmodgenili dokumentebis (pasportis, 
diplomis) WeSmaritebis dadgena.

am etapze aseve unda Semowmdes kandidatis 
janmrTelobis mdgomareoba. aRniSnuli etapis 
Semdeg, kandidatebis 10-30%, formaluri niSne-
bis Se-usabamobis gamo, gamoiricxeba.

2. kompleqsur-fsiqologiuri Seswavla, mim-
dinareobs ZiriTadad speci-aluri fsiqologi-
uri testebis gamoyenebiT. testireba SeiZleba 
Catardes Riad an farulad magaliTad anketire-
bisas, raime sababiT, masSi Setanilia iseTi kiTx-
vebi, romlebic saSualebas iZleva gamovlindes 
kandidatis xasiaTis konkretuli momentebi. 

3. araformaluri Semowmeba da subieqturi in-
formaciis Segroveba. aRniSnuli etapi sakmaod 
Sromatevadi da ZviradRirebulia, amitom xSi-
rad pirovnebis mxolod xelmZRvanel, sapasux-
ismgeblo Tanamdebobaze SerCevis dros gamoi-
yeneba. aseT Tanamdebobebs ganekuTvneba: gamgeo-
bis wevrebi, mTavari buRalteri, usafrTxoebisa 
da dacvis samsaxuris ufrosi, kompiuteruli 
centris xelmZRvaneli, mdivan-referenti da a.S. 
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garkveuli drois ganmavlobaSi warmoebs kandi-
datze dakvirveba Seiswavleba, misi cxovrebis 
wesi, axlo garemocva. xelovnurad iqmneba iseTi 
situaciebi (operatiuli eqsperimenti), sadac 
vlindeba pirovnebis xasiaTis Taviseburebe-
bi. Semdeg xdeba dadgenili Sedegebis Sedare-
ba mis mier oficialur doneze deklarirebul 
ideebTan da principebTan. SesaZleblobebisda 
mixedviT xdeba nacnobebTan, mezoblebTan, yo-
fil TanamSromlebTan gasaubreba. gansakuTre-
buli yuradReba eqceva kandidatis danaSaule-
brivi kavSirebis arsebobas. wina samsaxurSi an 
warsulSi mis mxridan Tu hqonia adgili qurdo-
bis, mliqvnelobis SemTxvevebs. miRebuli Sede-
gebis safuZvelze analizdeba Tu rogor moiqce-
va kandidati Crdilovani saqmianobisaTvis 
keTilsasurveli garemoebebis Seqmnis, magaliT-
ad, saxsrebis, materialur-teqnikuri saSuale-
bebis, konfidencialuri infirmaciis gankargvis 
SemTxvevaSi;

4. gasaubreba. Cveulebriv mimarTaven ramden-
ime gasaubrebas. xSirad pirveli gasaubreba gac-
nobis mizniT, tardeba Semowmebis pirveli etapis 
dros, rodesac xdeba oficialuri informaciis 
Segroveba da formaluri Semowmeba. yuradRe-
ba eqceva oficialuri sabuTebidan miRebuli 
monacemebis sizustes. kandidatis saubris Si-
naarss, mis siRrmes, pirovnul emociurobas, Ta-
vdajerebulobas da a.S.

meore gasaubrebisas zustdeba gansxvavebebi 
(Tu aseTs aqvs adgili) sxvadasxva wyaroebidan 
miRebul monacemebs Soris. saubrisas, rCevis 
miRebis sababiT, kandidats dausvaven problema-
tur kiTxvebs, misi profesiuli momzadebis do-
nis gansazRvris mizniT. gasaubreba unda warmar-
Tos gamocdilma specialistma. gasaubrebas ar 
unda hqondes dakiTxvis forma, ar uyuroT kan-
didats zemodan, ar SepirdeT winaswar arafers. 
pasuxebSi yuradReba unda mieqces Semdeg momen-
tebs:

-  saubarSi sistematiurobis arqona;
- ganxiluli problemebis zedapiruli anal-

izi;
- dausabuTebeli daskvnebi, romlebic ar ga-

momdinareobs adre ganxi-luli sakiTxebidan;
- daskvnebSi gamoxatuli primitiuloba da ab-

surduloba;
- adre gamoTqmul mosazrebebTan da argumen-

tebTan winaaRmdegobaSi mosvla;
- dausabuTebeli kategoriuli mtkicebebi an 

uaryofebi;
- xumrobebis, gadataniT naTqvami sityvebis, 

andazebis gaugebroba;
- mcire problemebze moWarbebuli konfliq-

turoba an ganawyeneba;
- ambiciuroba, sijiute, sakuTar Tavze gansa-

kuTrebuli warmodgena.
xSirad (Tu aris amis saSualeba) saubari faru-

lad iwereba magnitofonze an videofirze, Semd-
gomi dawvrilebiTi analizis mizniT. saubrisas 
mniSvnelovan informacias iZleva e.w. vizualu-
ri fsiqologiis ara-verbaluri meTodebis ga-
moyeneba: dakvirveba mosaubris qcevis Tavise-
bi-rebebisadmi, misi gamoxedva (giyurebT Tu ara 
saubrisas TvalebSi), mimika, Jestebi, pozebi, xmis 
Tavisebureba da a.S. pirveladi STabeWdilebis 
55% damokidebulia mis vizualur Sexeduleba-
ze, 38% saubris maneraze da mxolod 7% Tu ras 
laparakobs igi.

vizualuri fsiqologiis profesionali spe-
cialisti bageebis moZraobiTac igebs saubris 
Sinaarss. profesionalur enaze aseTi monaceme-
bis Seswavlas hqvia vizualuri fsoqodiagnos-
tikis saSualebiT kriminalurad saWiro infor-
maciis miReba. araverbaluri kontaqtis dros 
pirovnebis umetesi qcevebi qvecnobieria, ami-
tom maTi gayalbeba SedarebiT rTulia. aRniSnu-
li dargis eqspertebis azriT, adamianebs Soris 
urTierTobisas informaciis 60-80% gadaecema 
araverbaluri meTodebiT, xolo miRebuli in-
formaciis sizuste 80-90% Seadgens . 

Seqmnili viTarebidan gamomdinare SeiZle-
ba Catardes faruli gasaubrebac, igi tarde-
ba firmis teritoriis gareT. saubars atarebs 
crumagieri (SenacvlebiTi) piri. aSkaravdeba 
kandidatis realuri miznebi. magaliTad mas 
sTavazoben sxva kompaniaSi msgavs Tanamdebobaze 
ayvanas da a.S. 

miRebuli Sedegebis safuZvelze xdeba Sesas-
wavl kandidtebis dajgufeba:

- pirebi, romlebic Tavisi profesionaluri 
da fsiqologiuri maxasi-aTeblebiT aSkarad ar 
Seesabameba arsebul vakansias;

- pirebi, romelTa maxasiaTeblebi ar ewi-
naaRmdegeba wayenebul moT-xovnebs, Tumca maTi 
profesionaluri done jer araa saTanadod 
for-mirebuli;

- pirebi, romelTa monacemebi mTlianad (an 
nawilobriv) Seesabameba moTxovnebs (ra Tqma 
unda idealuri kandidati mxolod Teoriulad 
arsebobs.

bunebrivia pirvel jgufSi moxvedrili kan-
didatebi gamoiricxebian konkursidan. meore 
jgufis nawilTan (firmis xelmZRvanelobisa da 
politikis Sesabamisad) SeiZleba gagrZeldes 
Semdgomi muSaoba. mesame jgufSi moxvedril kan-
didatebTan grZeldba muSaoba.

bolos xdeba Semajamebeli gasaubreba, umete-
sad mas atarebs kompaniis xelmZRvaneli, rome-
lic gacnobilia ra wina etapebis rezultatebs. 
kandidatis winaSe daismeba konkretuli prob-
lemebi da zustdeba misi profesionalizmi gamo-
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sadegobis mizniT. aseve xdeba mravali garemoe-
bis sabolood dazusteba. kompaniaSi samsaxuris 
dawyebis ZiriTadi motivi, ganisazRvreba Tu ra 
aris kandidatis perspeqtiuli gegmebi (materi-
aluri faqtori, kvalifikaciis amaRleba, pira-
di da saqmiani kavSirebis gafarToeba, ucxo enisa 
Tu kompiuteris Seswavla da a.S.). dgindeba wina 
samsaxurSi piradi da saqmiani kavSirebis (xelmZ-
RvanelobasaTan da TanamSromlebTan) xasiaTi 
da a.S. kvlav eqceva yuradReba saubris maneras, 
argumentacias. Cveulebrivad aseTi saubari at-
arebs oficialur xasiaTs, magram kargia Tu mim-
dinareobs uSualod megobrul viTarebaSi.

mxolod zemoTCamoTvlili etapebis 
warmatebiT gavlis Semdeg pirov-nebasTan ide-
ba kontraqti. magarm Tu eWvi eparebaT mis ro-
melime monacemSi, xSirad kontraqts deben ga-
mosacdeli vadiT. gamosacdeli vadis gasvlis 
Semdegac TanamSromeli unda iyos mudmivi kon-
trolis qveS, pirad saqmeSi unda arsebobdes op-
eratiuli informacia masze.

sapasuxismgeblo etapia kadrebis daTxovnis 
procesi. samwuxarod am garemoebasac CvenTan 
naklebi yuradReba eqceva. yovelTvis unda 
gvaxsovdes ra mizezeTac ar unda wavides Ta-
namSromeli yovelnairad unda vecadoT, rom 
man ar datovos organizacia gaRizianebulma, 
SurisZiebis surviliT. Tu wasvla xdeba TanamS-
romlis iniciativiT, unda gairkves Semdegi mo-
mentebi: am pirovnebis kolegebTan urTierT-
damokidebulebis xasiaTi. xom ara aqvs adgili 
pirad Tu samsaxureobriv konfliqts? misi 
profesionaluri momzadebis done. Tu hqonia 
mas komerciul saidumloebebTan Sexeba? damok-
idebuleba samsaxureobrivi movaleobebis Ses-
rulebisadmi, xom ar qonia sxva (ufro maRal) 
Tanamdebobaze muSaobis pretenzia? adre Tu ga-
mouTqvams survili sxva samsaxurSi gadasvlaze? 
sad apirebs muSaobis dawyebas da a.S.

wasvlis realuri mizezis dadgenis Semdeg 
masTan tardeba gasaubreba. konkretuli viTare-
bidan gamomdinare, saubars SeZleba oficialuri 
an megobruli toni hqondes. magram rogori geg-
mebic ar unda gagaCndeT Ta-namSromlis mimarT 
saubari unda warimarTos ise, rom man Tavi 
Rirse-baSelaxulad ar igrZnos. Tu pirovnebas 
hqonda Sexeba firmis komerciul saidumloebas-
Tan, mizanSewonilia aseTi kadri droebiT gadai-
yvanoT naklebad saidumlo Tanamdebobaze, an sx-
vadasxva sababiT gaaWianuroT misi gaSveba, sanam 

komerciuli informacia ar dakargavs aqtual-
urobas. magram Tu mainc moxda aseTi TanamSrom-
lis wasvla formdeba oficualuri SeTanxmeba 
saidumleoebis Senaxvaze. kargia Tu aRniSnulis 
Taobaze moxdeba „jentelmenuri“ garigebac. 
yovel SemTxvevisaTvis mainc tardeba Semdgomi 
operatiul-profilaqtikuri RonisZiebebi, 
momdevno samuSao adgilisa da sacxovrebli adg-
ilis mixedviT.

maSasadame personals eniWeba gadamwyveti 
mniSvneloba firmis warmatebebSi. igi iwyeba 
kadrebis gonivruli SerCeviT. magram saWiroa 
maTTan mudmivi muSaoba. kompaniaSi unda arse-
bobdes finansuri stimulirebis qmediTi siste-
ma; TanamSromlebTan damokidebuleba unda iyos, 
rogorc damoukidebel individTan; uzrunve-
lyofili unda iyos TanamSromlis monawileo-
ba mogebaSi; unda arsebobdes dawinaurebisa da 
waxalisebis qmediTi sistema. gansakuTrebuli 
mniSvneloba eniWeba koleqtivSi keTilsasur-
veli moraluri klimatis arsebobas. amerikeli 
eqspertebis monacemebiT, maRali korporaci-
uli kultura 80%-iT zrdis Sromis nayofiere-
bas. biznesis erovnuli skolis prtezidentis 
klaus edvardis azriT, „momavali konkurencia 
araa mxolod Sromisa da fasebis Sejibreba, mo-
mavlis Sejibreba gamovlindeba firmis organi-
zaciuli kulturis mdgomareobiT.“ 
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