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In the article ”Peculiarities of Personnel Selection in
Business Security Context” states that in the advanced
countries, the correct selection and disposition of staff are
given greater attention. An incapable employee can be con-
sidered as a peculiar guilty, especially if he is in the leading
and responsible position. The success of the business-site
depends greatly on the qualification and moral qualities
of the employee. The selection of reliable personnel has
an ancient history. The following common criteria of se-
lection are secluded: Professional data: qualification and
experience; Psychological data: characteristic peculiarities
in work and behaviours; moral data: honesty, loyalty to
the country, family and “chef”. The commercial structure
should have an organizational structure of strictly defined
management proved by the authorities. To ensure high
quality of study, each candidate passes through a thorough
examination of the following stages: 1. Collection of offi-
cial information and formal examination; 2. Complex psy-
chological study; 3. Non-formal inspection and collection
of subjective information; 4. Interview. Also the company
should have an effective financial stimulus system. In se-
lecting personnel in Georgia, the importance is given to
proximity: relatives, friends, neighbours, etc. If there is no
proximity bribe is often used. This is due to the weakness
of market principles in the country and the low level of
competition. This is one of the reasons for less effective
business in Georgia.
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