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reziume
strategiis arCeva inovaciuri menejmentis 

umniSvnelovanesi Semadgeneli nawilia. saba-
zro ekonomikis pirobebSi xelmZRvanelisTvis 
mxolod kargi produqciis floba ar kmara. is 
yuradRebiT unda adevnebdes Tvals axali te
qnologiebis gaCenas bazarze da gegmavdes maT 
danergvas Tavis firmaSi, raTa ar CamorCes 
konkurentebs. 

sul ufro meti firma aRiarebs strategiuli 
dagegmvis aucileblobas da aqtiurad nergavs 
mas Tavis saqmianobaSi. es mzardi konkurenci-
iT aris ganpirobebuli. ar SeiZleba vicxovroT 
mxolod dRevandeli dRiT, saWiroa cvlile-
bebis ganWvreta da Sesabamisad dagegmva, raTa 
konkurentuli brZolis pirobebSi Tavi gavita-
noT da es brZola movigoT kidec. strategiis 
arCevanTanaa dakavSirebuli kvlevebis Catare-
bis gegmis SemuSaveba da inovaciuri saqmianobis 
sxva formebis dagegmva.
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Summary
Choosing a strategy is the most important component 

of innovative management. In the conditions of market 
economics, only owning good production for the manag-
er is not enough. He has to watch carefully appearance of 
new technologies on the market and plan their introduction 
in his firm, so as not to lag competitors. More and more 
firms recognize necessity of strategic planning and actively 
introduce it in business activities. This is due to the grow-
ing competition. We cannot live only for today, we have 
to foresight changes and plan appropriately, so as in the 
competitive conditions in order to fight this battle to win 
it. To the strategy choice is related working out the plan 
of making researches and introduction of other forms of 
innovative activities too. 

inovaciuri saqmianobis warmatebis sawindari 
strategiis swori arCevania. Tu firma winaswar 
ver gansWvrets mosalodnel cvlilebebs da ver 
moaxdens maTze droul da adekvatur reagirebas, 
is SesaZloa krizisul situaciaSi aRmoCndes.
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strategiuli dagegmva or ZiriTad mizans 
isaxavs:

1. resursebis efeqturi ganawileba da gam-
oyeneba. es aris e. w. Sida strategia. aseT dros 
igegmeba SezRuduli resursebis gamoyeneba (mag-
aliTad, kapitalis, teqnologiis, personalis). 
garda amisa xorcieldeba sawarmoTa SeZena sxva 
axal dargebSi, xdeba sawarmoTa efeqturi `por
tfelis~ formireba.

2. garemosTan adaptacia. igi miznad isaxavs 
gare faqtorebis cvlilebebisadmi efeqtur 
SeTanawyobas. igulisxmeba ekonomikuri cvli
lebebi, politikuri da demografiuli situacia 
da sxva.

1  pirtaxia i., strategiuli menejmenti, Tb., 2013, 
gv. 5.
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strategiuli dagegmva emyareba mTeli rigi 
kvlevebis Catarebas, monacemTa Segrovebasa da 
analizs, raTa arsebobdes bazris mudmivi kon-
trolis SesaZlebloba. amasTan, gasaTvaliswine-
belia isic, rom Tanamedrove msoflioSi situa-
cia elviseburi siswrafiT icvleba. Sesabamisad, 
strategia ise unda SemuSavdes, rom saWiroebis 
SemTxvevaSi, is Canacvldes meoreTi. 

strategiis SemuSaveba iwyeba organizaciis 
saerTo miznebis CamoyalibebiT, rac cxadi unda 
iyos nebismieri adamianisTvis. miznebis dasaxva 
mniSvnelovan rols asrulebs gare garemosTan, 
bazarTan da momxmareblebTan firmis kavSiru-
rTierTobaSi.

organizaciis zogadi miznebi iTvaliswinebs:
 firmis saqmianobis ZiriTad mimarTule-

bebs;
 muSaobis principebs gare faqtorebTan 

mimarTebaSi (vaWrobis principebi, momxmare-
belTan damokidebuleba, saqmiani kavSirebis 
warmarTva);
 organizaciis tradiciebs, kulturas, 

samuSao klimats.
miznis dasaxvis dros saWiroa ori aspeqtis 

gaTvaliswineba: vin arian firmis klientebi da 
maTi ra moTxovnilebebis dakmayofileba Seu-
Zlia firmas.

zogadi miznebis (miznis) dasaxvis Semdeg iwye-
ba meore etapi _ miznebis dakonkreteba. SeiZleba 
gamoiyos Semdegi ZiriTadi miznebi:
 pirveli mizani _ mogebis miReba – mimdin-

are wels miRweul iqnas wminda mogeba 5 mln fu-
ladi erTeuli.
 meore mizani _ bazrebis aTviseba – bazris 

wili gaxdes 20% an gayidvebis moculoba gaiz-
ardos 40 aTas erTeulamde.
 mesame mizani _ mwarmoeblurobis zrda _ 

erT TanamSromelze saSualod erT saaTSi unda 
iwarmoebodes 8 erTeuli produqcia. 
 meoTxe mizani _ produqcia (gamoSvebis 

mTliani moculobis zrda, axali produqciis 
warmoeba an zogierTi modelis warmoebidan 
amoReba da sxv.).
 mexuTe mizani _ finansuri resursebi (kap-

italis zrda da masSi sakuTari da sasesxo kapi-
talis Tanafardobis Secvla, sabrunavi kapita
lis brunvadobis daCqareba da sxva).
 meeqvse mizani warmoebis simZlavris mate-

ba (magaliTad, axali sasawyobo nagebobis aSeneba 
mTliani farTiT 4000 m2).
 meSvide mizani _ samecniero-kvleviTi da 

sacdel-konstruqtoruli samuSaoebi da axali 
teqnologiebis danergva (ZiriTadi maCveneb
lebi, teqnologiuri maxasiaTeblebi, Rire-
buleba, danergvis vadebi).
 merve mizani _ cvlilebebi organizaci-

is struqturasa da saqmianobaSi (magaliTad, 
firmis warmomadgenlobis gaxsna gansazRvrul 
regionSi).
 mecxre mizani _ adamianuri resursis marT-

vis xarisxis amaRleba (gamoyeneba, mobiloba, 
moZraoba, swavleba da a. S.).
 meaTe mizani _ socialuri pasuxismgeblo-

bis amaRleba (magaliTad, gamoiyos garkveuli 
finansebi TanamSromelTa bavSvebisTvis sabavS-
vo baRis mosawyobad).

dasaxuli miznis miRwevisaTvis aucilebelia 
gaTvaliswinebul iqnas Semdegi moTxovnebi: 
 miznis zusti da konkretuli formulire-

ba, romelic konkretul sazom erTeulSi (fula-
di, naturaluri an SromiTi) iqneba gamoxatuli. 
 droSi SezRudva, daTqmuli vadebis dacva 

(mag.: axali modelis seriuli warmoebis gamarT-
va mesame kvartalis bolos).

miznebi SesaZlebelia iyos grZelvadiani (10 
wlamde), saSualo vadiani (5 w-mde) da mokle va-
diani (erT wlamde).2 situaciisa da kontrolis 
Sedegebis mixedviT miznebi ixveweba da konkret-
deba; mizani unda iyos miRwevadi da ramdenime 
miznis arsebobisas isini ar unda iyon urTierT-
gamomricxavi.

strategiuli dagegmva emyareba firmis Sida 
da gare faqtorebis dawvrilebiT analizs:
 xorcieldeba yvela mimdinare an mosalod-

neli cvlilebis Sefaseba dagegmvis periodSi;
 gamoikveTeba yvela faqtori, ramac SeiZle-

ba xeli SeuSalos firmis saqmianobas;
 xdeba firmisTvis keTilsasurveli 

faqtorebis Seswavla.
gare garemoSi mimdinare cvlilebebi da pro-

cesebi sasicocxlo mniSvnelobisaa firmisTvis. 
gare garemos ZiriTadi faqtorebia: ekonomi-
ka, politika, bazari, teqnologia, konkuren-
cia. gansakuTrebiT mniSvnelovan faqtors 
konkurencia warmoadgens, amitom aucilebelia 
ZiriTadi konkurentebis gamovlena da bazarze 
maTi poziciebis (bazris wili, gayidvebis moc-
uloba) garkveva. mizanSewonilia gamokvlevis 
Catareba Semdegi mimarTulebebiT:
 konkurentTa mimdinare strategiis Sefase-

ba (maTi qmedeba bazarze; saqonlis winwawevis 
meTodebis gacnoba da a. S.).
 konkurentebze garemo faqtorTa zegavle-

nis Seswavla;
 konkurentebis mier samecniero-teqnikuri 

muSaobis Catarebis Sesaxeb informaciis mopove-
ba, konkurentTa samomavlo moqmedebebis prog
nozis gakeTeba da kontrmoqmedebebis gegmis 
Sedgena.

konkurentuli brZolis strategiis 

2  Coxeli e., strategiuli menejmenti, Tb., 2013, gv. 
77-78.
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SemuSavebas xels uwyobs konkurentTa Zlieri da 
susti mxareebis dawvrilebiTi Seswavla da maTi 
Sedegebis sakuTarTan Sedareba.

gare faqtorebidan mniSvnelovania social-
ur-qceviTi da ekologiuri faqtorebi. firmam 
unda gaiTvaliswinos aseve cvlilebebi demo
grafiuli situaciaSi, saganmanaTleblo sfero-
Si da sxva. magaliTad, sabazro ekonomikis spe-
cialistTa momzadebis moTxovnilebam 1990-ian 
wlebSi qveyanaSi gazarda menejmentisa da mar-
ketingis saxelmZRvaneloTa bazrebi. 

strategia warmoadgens Teoriuli da empiru-
li gamokvlevebis sawyis punqts. organizaciebi 

erTmaneTisgan SeiZleba imiT gansxvavdebodnen, 
Tu ramdenad iyeneben maTi xelmZRvanelebi si-
axleebis danergvis strategias. im SemTxvevaSi, 
roca umaRlesi xelisufleba cdilobs mxari 
dauWiros siaxleebis realizebas, imis albaToba, 
rom is miRebul iqneba organizaciaSi dasanergad, 
sagrZnoblad izrdeba. gadawyvetilebaTa miRebis 
procesSi umaRlesi xelisuflebis CarTulobis 
Sesabamisad izrdeba strategiuli da finansuri 
miznebis mniSvneloba. SemuSaveba xdeba qvemoT 
moyvanili naxazis mixedviT (naxazi 1.): 

faza ̀ a~ yvelaze ufro rTulia. misi realize-
bis meqanizmi warmodgenilia naxazze 2.
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