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Associate Professor of GTU

Summary

Choosing a strategy is the most important component
of innovative management. In the conditions of market
economics, only owning good production for the manag-
er is not enough. He has to watch carefully appearance of
new technologies on the market and plan their introduction
in his firm, so as not to lag competitors. More and more
firms recognize necessity of strategic planning and actively
introduce it in business activities. This is due to the grow-
ing competition. We cannot live only for today, we have
to foresight changes and plan appropriately, so as in the
competitive conditions in order to fight this battle to win
it. To the strategy choice is related working out the plan
of making researches and introduction of other forms of
innovative activities too.
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