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reziume
menejmentis Tanamedrove praqtikaSi, mmarT-

velobiTi gadawyvetilebis evoluciis pro-
cesi jgufuri SemuSavebis zrdis tendenciiT 
xasiaTdeba. faqtia, rom gadawyvetilebis jgu-
furi miReba ukeTesia gadawyvetilebis indi-
vidualurad miRebasTan SedarebiT. Tumca, 
gadawyvetilebis jgufuri miRebac xasiaTdeba 
mTeli rigi naklovanebebiT, romlebic SeiZleba 
gavaerTianoT terminSi - „jgufuri azrovneba“. 
Catarebulma gamokvlevebma gviCvena, rom rac 
ufro naklebia jgufSi wevrTa raodenoba, miT 
ufro pasuxismgeblobiT ekidebian isini yvela 
gadawyvetilebis Sefasebas. 

sakvanZo sityvebi: mikerZoebuli da miuker-
Zoebuli gadawyvetileba; jgufur azrovneba; 
alternativebis Sefaseba; samoqmedo kursi; mo-
tivirebuli menejeri.
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menejmentis Tanamedrove praqtikaSi, mmarT-
velobiTi gadawyvetilebis evoluciis procesi 
misi jgufuri SemuSavebis zrdis tendenciiT 
xasiaTdeba. mas safuZveli daudo erTis mxriv, 
marTvaSi demokratizaciis ganviTarebam da meo-
ris mxriv, gadasaWreli problemebis garTule-
bam.

arawori iqneba ar daveTanxmoT imas, rom 
gadawyvetilebaTa jgufuri miReba ukeTesia 
gadawyvetilebis individualurad miRebasTan 
SedarebiT. saqme imaSia, rom roca menejerebi, 
garkveul problemaTa mosagvareblad, gun-
durad muSaoben ama Tu im gadawyvetilebis 
SemuSavebaze, gacilebiT naklebia imis alba-
Toba, rom maT mier SerCeuli alternativa 
iqneba araobieqturi an mcdari. jer erTi, maT 
saSualeba aqvT gamoiyenon erTmaneTis un-
ar-Cvevebi, codna da kompetenciebi. meoris 
mxriv, gadawyvetilebebis jgufuri miReba sa-
Sualebas aZlevs maT gadaamuSaon ufro meti 
informacia da Seusworon erTmaneTs Secdome-
bi. mesamec - gadawyvetilebis warmatebiT ganx-
orcielebis albaToba mniSvnelovnad izrdeba, 
roca specialistTa garkveuli jgufi iRebs 
gadawyvetilebas, imis sapirispirod, roca erTi 
xelmZRvaneli iRebs gadawyvetilebas da Tavs ax-
vevs mis azrs yvela daqvemdebarebuls.

Tumca, gadawyvetilebis jgufur miRebasac 
aqvs Tavisi naklovanebebi. maT Soris erT-erT 
naklad unda CaiTvalos is, rom jgufi xSirad 
gacilebiT met dros andomebs gadawyvetilebis 
miRebas, vidre erTi pirovneba. Tumca, gad-
awyvetilebis jgufuri miRebis ufro didi 
problemaa - e.w. „abilinis paradoqsi“, romlis 
arsi mdgomareobs imaSi, rom jgufis wevrebma 
SeiZleba miiRon iseTi gadawyvetileba, romel-
sac faqtiurad ar iziarebs misi arc erTi wev-
ri. saqme imaSia, rom Tu jgufis TiToeul wevrs 
miaCnia, rom misi azri ewinaaRmdegeba mTliani 
jgufis azrs, is Segnebulad midis daTmobaze. 
sabolood ki, maTi winaTgrZnoba marTldeba, 
yoveli wevri imedgacruebulia da erTmaneTs 
abralebs miRebul Sedegs. es movlena pirvelad 
aRwera jeri harvim, vaSingtonis universite-
tis profesorma. rodesac is, meuRlesTan er-

„jgufuri azrovnebis“ Semcirebisa da jgufuri 
gadawyvetilebebis xarisxis amaRlebis gzebi
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Tad, texasSi, mSoblebTan imyofeboda, uecrad 
mamam Tqva: „abilinSi, rogorc amboben, kargi 
sasadiloao.“ arada, qalaqi abilini jeris mS-
oblebis saxlisgan 170 km-iTaa daSorebuli. 
„sainteresoa“ - Tqva jeris meuRlem. „deda, ime-
dia, uars ar ityvi“ - Tqva jerim. „cxadia ara, abi-
linSi saukunea aRar vyofilvar“. Sedegad, jeris 
ojaxi sadilze abilinSi gaemgzavra. gza grZeli, 
mtvriani da cxeli aRmoCnda, saWmeli ki – uge-
muri. jeris ojaxi daRlili dabrunda Sin. uc-
nauri raRaa? – ikiTxavT albaT. ucnauri isaa, 
rom, rogorc es jerim dabrunebisas aRmoaCina, 
arc erT maTgans abilinSi wasvla ar undoda, ma-
gram erTmaneTis xaTriT, amis Tqma ver gabeda [4]. 

jgufis mier gadawyvetilebis mikerZoe-
biT miRebas (nebiT Tu uneblieT) menejmentis 
mecnierebaSi „jgufur azrovnebas“ uwodeben. 
igi yvelaze metad Tavs iCens im jgufebis saqmi-
anobaSi, romelTa wevrebic cdiloben miaRwion 
SeTanxmebas gadawyvetilebasTan dakavSirebuli 
informaciis saTanadod arSefasebis SemTxveva-
Sic ki. zogadad ki, jgufuri gadawyvetilebis 
naklovani mxareebi SeiZleba ase CamovayaliboT 
[3, gv. 127]: 

•	 kompromisuli gadawyvetilebebi SeiZle-
ba arasdros ar iyos miRweuli;

•	 jgufuri msjelobis dros gamoiTqmeba 
Zalian bevri gansxvavebuli, maT Soris sakmaod 
bevri ararealuri Sexeduleba da azri;

•	 koleqtiuri swrafva gaanadguros yvela 
mosazreba, romelic jgufuri azris sawinaaRm-
degoa;

•	 faqtiurad ar arsebobs gadawyvetileba-
ze pasuxismgebeli piri.

konkretulad, rTuli saTqmelia ra aris is 
mizezebi, romlebic xels uSlis adamianebs er-
Tobliv azrovnebaSi. zogjer es ganxilvisaTvis 
winaswari moumzadeblobis bralia, ris gamoc 
gansaxilveli sakiTxis irgvliv fiqri mxolod 
ganxilvaze iwyeba, maSin roca rTuli proble-
mebis gadaWra am gziT TiTqmis SeuZlebelia; 
aseve xSirad xdeba, rom ganxilvas win ar uZRvis 
Sexvedris miznis mkafio gansazRvra da dialog-
ic, faqtiurad, mimarTulebis gareSe miedine-
ba; erT-erTi yvelaze mniSvnelovani problemaa 
agreTve - pirovnebis Tavdacvis instiqti, rom-
lis mixedviT xSirad adamianebi eridebian Tav-
ianTi mosazrebebis bolomde gamoTqmas da Ses-
abamisad, maT mier miRebuli gadawyvetilebebis 
xarisxic dabalia; gasaTvaliswinebelia aseve 
adamianebis siamayec, romelsac isini sakuTari 
mosazrebis dacvis mizniT usagno kamaTamde mi-
hyavs xolme. 

aRniSnuli problemebis Seswavlis mizniT, 
Cvens mier, akaki wereTlis saxelmwifo univer-
sitetis akademiuri sabWosa da warmomadgenlo-
biTi sabWos (senatis) wevrebSi; biznesis, samar-
Tlisa da socialur mecnierebaTa fakultetis 
sabWos wevrebsa da biznesis administrirebis 
departamentis akademiur personalSi CavatareT 
anonimuri gamokiTxva gadawyvetilebis jgu-
furi miRebis dadebiT da uaryofiT mxareebze. 
gamokiTxuli iyo 100-mde respodenti. miRebuli 
Sedegebis safuZvelze ganvsazRvreT TiToeuli 
jgufis „jgufuri azrovnebis“ saSualo maCven-
ebeli. maTi analiziT SeiZleba davaskvnaT, rom 
rac ufro naklebia jgufSi wevrTa raodenoba, 
miT ufro pasuxismgeblobiT ekidebian isini yve-
la gadawyvetilebis Sefasebas. 

Cveni azriT, „jgufuri azrovnebis“ Semcire-
ba da jgufuri gadawyvetilebebis xarisxis ama-
Rleba mniSvnelovnadaa damokidebuli imazec, 
Tu rogori kontigentiT iqneba dakompleqtebu-
li jgufi. TiTqos uxerxuli Sedarebaa, Tumca 
SeiZleba iTqvas, rom jgufis wevrebs Soris arse-
bobs iseTive damokidebuleba, rogorc biznesSi 
monaTesave saqonlebs Soris. rogorc cnobilia, 
monaTesave saqoneli SeiZleba iyos ori saxis - 
urTierTSemcvleli da urTierTSemavsebeli. 
analogiurad, „urTierTSemcvlelebi“ jgufis 
is wevrebia, romlebic ar eridebian xelmZR-
vanelis mxridan gaJRerebuli araswori azris 
kritikas (maTac Tavisuflad SeuZliaT daikaos 
xelmZRvanelis Tanamdeboba da aranaklebi Sede-
gebiT marTon es organizacia), xolo „urTierT-
Semavseblebi“ ki arian isini, romelTa yofna am 
jgufSi da saerTod, misi statusi da prestiJi 
xelmZRvanelzea Camokidebuli. Sesabamisad, rac 
ufro metad iqneba jgufi „urTierTSemcvleli“ 
pirovnebebiT dakompleqtebuli, miT metia saRi 
gadawyvetilebis gamarjvebis Sansi.

bunebrivia, aq unda migveTiTebina aseve e.w. 
„neitralur“ pirovnebebze, romelic zemoaR-
niSnul or kategorias ar miekuTvneba. Tumca, 
rogorc praqtika adasturebs, jer erTi iSvia-
Tia, rom aseTi (“saeWvo”) adamiani moxvdes jguf-
Si da meore da ufro mniSvnelovani - saboloo 
angariSiT, is erTi an meore „mxaris“ realuri 
wevri xdeba.

roca gadawyvetilebis misaRebad „jgufur 
azrovnebas“ mimarTaven, jgufi (pirvel rigSi - 
„urTierTSemavsebeli“ wevrebi), rogorc wesi, 
erTiandeba pirveli xelmZRvanelis irgvliv da 
mxars uWers misTvis misaReb samoqmedo kurss. 
anu, jgufis aseTi wevrebi, faqtiurad, brmad 
uWeren mxars SemoTavazebul samoqmedo kurss 
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da ar afaseben mis Rirsebebsa da naklovanebebs. 
es mxardaWera xSirad emociebs ufro emyareba, 
vidre optimaluri samoqmedo kursis obieqtur 
Sefasebas. rodesac saxezea „jgufuri azrovne-
ba“, jgufSi harmoniisa da SeTanxmebis misaRwev-
ad arsebuli zewola Tavisdauneburad gavlenas 
axdens jgufis danarCen wevrebze da maT xaliss 
ukargavs wamoWran iseTi sakiTxebi, romlebic 
winaaRmdegobaSia umravlesobis azrTan.

“jgufuri azrovnebis” (Tanamoazroebis) Ta-
vidan asacileblad, menejerma (bunebrivia, Tu is 
motivirebulia warmatebaze) unda Seqmnas iseTi 
pirobebi, romelic xels Seuwyobs garkveuli wi-
naaRmdegobebis gamovlinebas. amisaTvis man unda 
moisminos mravali azri arsebul problemaze, 

moisminos umciresobis azric, xSirad daikavos 
neitraluri pozicia da daicvas miukerZoebloba.
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