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Summary: In modern practice of management, evo-
lution process of managerial decision making is charac-
terized by growth of the group workout trend. This is the
fact that group decision making is better than individual
decision making process. However, group decision making
process is characterized by a number of defects that can
be combined in the term “group thinking”. Studies have
shown that the less members in the group, the more respon-
sible they are to evaluate all decisions.
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