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 SUMMARY 
Human factor is the most important source of compete-

tive privilege of modern organizations, including, Geor-
gian Water and Power LLC and Telasi JSC. Organizational 
results of those objects mostly depend on their optimal and 
maximum utilization. Attraction, selection and develop-
ment of human resources plays an important role in high 
technological management system being in the process of 
formation throughout the world, as far as it implies effi-
cient use of human resources in order to achieve various 
goals at the organization. The thesis focuses on compre-
hensive goal of attracting and selecting human resources 
at the research objects in order to purchase employees with 
minimum expenses  in a quantity and quality satisfieng 
company’s demand with human resources. 

The article entails approaches of human resource man-
agement that are based on scientific- methodological ba-
sics, analyzes ways of selecting human resources, raising 
qualification and ways of proper rotation considering pecu-
liarities of Georgian mentality and defines modern technol-
ogies of career planning, growth and development. 

Key Words: Human factor, career planning, peculiar-
ities of Georgian mentality, human capital, human capaci-
ties, career analyzes. 

reziume

adamianuri faqtori Tanamedrove organi-
zaciebis, maT Soris  Sps „jorjian uoTer end 
fauerisa“ da ss „Telasis“ konkurentuli up-
iratesobis umniSvnelovanesi wyaroa. mis op-
timalur da maqsimalur gamoyenebaze didadaa 
damokidebuli aRniSnuli obieqtebis orga-
nizaciuli Sedegebi. adamianuri resurse-
bis mowvevas, SerCevasa da zrda-ganviTarebas 
msoflioSi formirebadi maRalteqnologiuri 
menejmentis sistemaSi mniSvnelovani adgili 
uWiravs, ramdenadac igi gulisxmobs swored 
adamianuri SesaZleblobebis mwarmoeblurad 
gamoyenebas organizaciaSi sxvadasxva miznis 
ganxorcielebisaTvis. naSromSi yuradReba ga-
maxvilebulia sakvlev organizaciebSi adamianu-
ri resursis mowvevisa da SerCevis procesebis 
yovlismomcvel mizanze, umciresi danaxarjeb-
iT SeiZinos daqiravebulTa is raodenoba da 
xarisxi, romlebic daakmayofileben kompaniebis 
moTxovnilebas adamianuri resursebiT.  

statiaSi mocemulia adamianuri resurse-
bis marTvis is midgomebi, romlebic eyrdnoba 
samecniero-meTodur safuZvlebs, gaanalize-
bulia adamianuri resursebis SerCevis, kvali-
fikaciis amaRlebis, swori gadaadgilebis gzebi 
qarTuli mentaluri Taviseburebebis gaTvalis-
winebiT da gansazRvrulia karieris dagegmvis, 
zrdisa da ganviTarebis Tanamedrove teqnolo-
giebi. 

sakvanZo sityvebi: adamianuri faqtori, 
karieris dagegmva, qarTuli mentaluri Tavise-
burebebi, adamianuri kapitali, adamianuri Sesa-
Zleblobebi, karieris analizi.

adamianuri  resursis SerCevis problemebi 
marTvis moqnilobisa 

da inovaciebis SesaZleblobebis asamaRleblad
Sps `jorjian uoTer end fauerisa~ da ss ,,Telasis~ magaliTze

ciala lomaia
kavkasiis saerTaSoriso universitetisa da saqarTvelos

teqnikuri universitetis asocirebuli profesori
eleonora lagvilava

saqarTvelos teqnikuri universitetis
ufrosi maswavlebeli, biznesis administrirebis doqtori
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adamianuri resursebis menejmentis bev-
ri sakiTxi msoflio mecnierebis mier kvlevis 
stadiaSia, magram iseTi axali meqanizmis cod-
na, rogoricaa adamianuri resursis SerCeva da 
daostateba saqarTveloSi, sabazro ekonomikis 
axalgazrda qveyanaSi moqmedi organizaciebis 
magaliTze da maTi Seswavlis Sedegebis praqti-
kuli gamoyeneba, aqtualuri prioritetia imis 
gasarkvevad, Tu rogor SevZloT samsaxurSi vi-
yolioT adamianebi, romlebic daakmayofileben 
ara mxolod dRevandel, aramed momaval moTx-
ovnebsac. am mizniT aucilebelia moqnili marTva 
da pirobebi inovaciuri SesaZleblobebis asa-
maRleblad.

nebismieri firmis ZiriTadi faseuloba – es 
aris muSakebis Sromis warmateba, misi adamianu-
ri resursebis xarisxi. adamianuri resursebis 
SerCevis procesi sakvlev obieqtebze ganxilu-
lia, rogorc sakadro momsaxurebis funqcia. 
miTiTebulia, rom Sps „jorjian uoTer end fau-
eri“ wamyvani kompaniaa saqarTvelos wyalmomar-
agebis bazarze, romlis mizania xarisxiani, usa-
frTxo da saimedo wyalmomaragebiT Tbilisisa 
da misi Semogarenis uzrunvelyofa. rac Seexeba 
ss „Telass“, saqarTveloSi erT-erTi umsxvile-
si qseluri energetikuli kompaniaa, romelic 
axorcielebs eleqtroenergiis ganawilebasa da 
gasaRebas.      

orive kompania cdilobs sakuTari spe-
cialistebi uzrunvelyos Sromis mimzidveli 
pirobebiT. garda amisa, Cveni sakvlevi obieqte-
bi did mniSvnelobas aniWebs TanamSromelTa 
profesiul zrdas, adamianuri kapitalis gan-
viTarebis sakiTxs, TanamSromelTa motivacias. 
aRsaniSnavia, rom am kompaniebis strategiis pri-
oritetul nawils warmoadgens adamianuri re-
sursebis sworad marTva da sakadro politikis 
efeqturad dagegmva. Sps „jorjian uoTer end 
fauersa“ da ss „TelasSi“  danergilia adamianuri 
resursebis SerCevis Tanamedrove procedurebi, 
rac moicavs kandidatebis Zebnas, Sefasebas, gan-
sazRvrasa da vakantur poziciaze daniSvnas.

sakvlev obieqtebze arsebuli adamianuri 
resursebis moqmedebis analizi da zrda-gan-
viTareba mogviTxrobs adamianuri kapital-
is formirebisa da zrda-ganviTarebis mizniT 
karieris marTvis procesis sworad warmarT-
vaze, romelic Sedgeba karieris dagegmvisa da 
xelmZRvanelTa memkvidreobis procesebisagan. 
karieris analizis ganxilvisas vexebiT samuSao 
safexurebsa da monaTesave profesiebis maxas-
iaTeblebs. karieris ganviTarebis gansazRvra 
SesaZlebelia im kompetenciebis mixedviT, rac 
aucilebelia adamianisaTvis samuSaos Sesas-
ruleblad.

adamianuri resursebis marTvis Tanamedrove 

meTodebisa da standartebis Sesabamisad, sakv-
levi kompaniebi sakadro politikas axorcie-
leben SromiTi Sinaganawesis mixedviT, romelic 
gansazRvravs SromiTi urTierTobis reguli-
rebis, adamianuri resursebis SerCevis, TanamS-
romelTa swavlebis, ganviTarebis, SromiTi 
anazRaurebis, waxalisebisa da sxva adamianuri 
resursebis marTvasTan dakavSirebul sakiTx-
ebs. didi yuradReba eqceva codnis, kompetenci-
isa da unar-Cvevebis ganviTarebas orive kom-
paniis biznesgegmebis xarisxianad Sesrulebis 
mizniT, codnis ganviTarebis, gamoyenebisa da 
gacvlis procesisadmi iseTi midgomis kultur-
is formirebas Sps „jorjian uoTer end fau-
ersa“ da ss „TelasSi“, romelic xels Seuwyobs 
biznesprocesebis mudmiv gaumjobesebas, yvela 
TanamSromlis swavlebasa da TviTgaumjobese-
bas, ganviTarebas mravalmxrivi SesaZleblobis 
pirobebSi.

adamianuri resursis ganviTarebis Tana-
medrove koncefciis realizacia gulisxmobs 
swavlebis sistemis moqnilobas, amaRlebas, 
muSaobis jgufur formas, saswavlo leqciebis 
wamkiTxavi pirebis Secvlas konsultantebiT.

aRsaniSnavia, rom kadrebis denadobis 
maCvenebeli orive sakvlev kompaniaSi sakmaod 
mcirea, rac miuTiTebs dawesebulebaSi jan-
saRi fsiqologiuri klimatis arsebobasa da 
TanamSromelTa kmayofilebaze. sakvlev obi-
eqtebze winaswar adgenen adamianuri resurse-
bis zrda-ganviTarebis mizans. gamomdinare or-
ganizaciis specifikidan, ZiriTadad muSaoben 
teqnikuri unar-Cvevebis adamianebi, romelTa 
moZieba saqarTvelos bazarze sakmaod rTulia. 
kompaniebis xelmZRvaneloba cdilobs moiZios 
gamocdilebis mqone muSakebi da swavlebis Sede-
gad SeaiaraRos iseTi unar-CvevebiT, rogoricaa 
organizaciuli kultura, bizneskomunikacia, 
aswavlos Tanamedrove programebi, rac xels 
Seuwyobs maT profesiul zrdas da amavdrou-
lad organizacia SeZlebs Tanamedrove teqnol-
ogiebiT marTviT safexurze gadasvlas.

sakvlev obieqtebze SerCevis strategia 
Zalian sainteresod warimarTeba. pirvel rigSi, 
adamianuri resursebis SerCeva xorcieldeba 
personalis saWiroebis identificirebis sa-
fuZvelze. vakanturi poziciis arsebobis SemTx-
vevaSi kompania upiratesobas aniWebs ukve arse-
buli TanamSromlis kandidaturis ganxilvas, 
Tu misi kvalifikacia da pirovnuli monacemebi 
Seesabameba moTxovnebs. kompaniebi aseve organi-
zacias utareben sakuTari dasaqmebis forumebs 
da iReben monawileobas sxvadasxva dasaqmebis 
forumSi, saidanac mopovebul kandidatTa bazas 
aqtiurad iyeneben dasaqmebis procesSi.

adamianuri resursebis marTvis mTavari mi-
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zania sawarmoTa dakompleqteba saTanado cod-
nisa da gamocdilebis mqone muSakebiT da maTi 
SesaZleblobebis sruli realizacia. orive kom-
paniaSi erT-erTi centraluri adgili ukavia 
saqmiani karieris marTvas. igi iwyeba pirovnebis 
interesebis, midrekilebebis, SesaZleblobebi-
sa da Cvevebis gansazRvriT. karieris marTvi-
sas momuSaveTa mxridan didi yuradReba eqceva 
teqnikur-funqciur, mmarTvelobiT kompeten-
turobas, SemoqmedebiTobas da iniciativobas, 
avtonomiasa da damoukideblobas, usafrTxoe-
bas. aseve wina planzea wamoweuli mosamsaxuree-
bisadmi daxmareba TviTrealizaciaSi. Sps „jor-
jian uoTer end fauersa“ da ss „TelasSi“ saqmi-
ani karieris marTva xorcieldeba organizaciis 
adamianuri resursebis marTvis samsaxuris mier 
da mimarTulia momuSaveTa Tanamdebobrivi 
zrdis, dagegmvis, organizaciis motivaciisa 
da kontrolisaken, gamomdinare organizaciis 
moTxovnilebebidan da socialur-ekonomikuri 
pirobebidan.

sakvlev obieqtebze,  Sps „jorjian uoTer end 
fauersa“ da ss „TelasSi“, Catarda Tvisobrivi 
da raodenobrivi kvleva. gamoikiTxa 241 re-
spondenti anketuri gamokiTxviT. imave respon-
dentebTan Catarda CaRrmavebuli interviuebi. 
yovelwliuri dakvirvebis da pirveladi do-
kumentaciis analizma mogvca saSualeba Segve-
muSavebina adamianuri resursis saerTo koncef-
cia orive kompaniaSi.

Sps „jorjian uoTer end fauerSi“ dasaqmebu-
lia 2300 TanamSromeli, romlebic emsaxurebian 
dedaqalaqis wyalmomaragebasa da wyalarinebas. 
qalaqis masStabiT kompania emsaxureba 467300 ab-
onents. organizaciis miznebisTvis igi udides 
mniSvnelobas aniWebs TanaSromelTa maRal pro-
fesionalizms, kvalificiuri da kompetenturi 
kadrebis arsebobas, marTvis sistemebis sruly-
ofas. 

mmarTveli menejmentisa da TanamSromelTa 
raodenoba 2014-2016 wlebSi gadanawilebuli 
gaxldaT qvemoT mocemul cxrilSi miTiTebuli 
informaciis Sesabamisad.1

cxrili 1
mmarTveli menejmentisa da TanamSromelTa 

raodenoba 2014-2016ww.

weli mmarTveli 
rgoli TanamSr. sul 

jami

2014 63 1758 1821
2015 76 2135 2211
2016 83 1842 1925

1  Sps „jorjian uoTer end faueris“ pirveladi do-
kumentebi da wliuri angariSebi (2014, 2015, 2016 ww.).

cxrili 2
adamianuri resursebis kvalifikacia ganaTlebis 

mixedviT 2014-2016ww.
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2014 833 443 545 1821

2015 1005 613 593 2211

2016 986 365 574 1925

konkursants aucileblad utareben gasau-
brebas Ria da daxuruli kiTxvebiT. specialu-
rad iwereba rogorc Teoriuli, aseve praqti-
kuli konkretuli satreningo programebi. swav-
leba tardeba leqciisa da treningis formatSi. 
TiToeuli modulis dasrulebis Semdeg monaw-
ileebi weren specialurad maTTvis SemuSavebul 
tests, rac maT saSualebas aZlevT Seafason, Tu 
ramdenad gaizarda treningis monawile TanamS-
romelTa profesiuli done. 

Sps „jorjian uoTer end fauerSi“ winaswar 
adgenen adamianuri resursebis zrda-ganviTare-
bis mizans. gamomdinare organizaciis specifi-
kidan, organizaciaSi ZiriTadad muSaoben teqni-
kuri unar-Cvevebis mqone adamianebi, romelTa 
moZieba saqarTvelos bazarze sakmaod rTulia. 

organizaciaSi, bolo oTxi welia, dainer-
ga sazafxulo staJirebis programa. programis 
farglebSi xdeba konkretuli mimarTulebebis 
programebis gawera. staJirebisTvis arCeven 
wamyvani umaRlesi saswavleblebis bolo kursis 
studentebsa da magistrantebs. saukeTeso stu-
dentebs eZlevaT saSualeba dasaqmdnen kompania-
Si. konkretuli vakansiis ararsebobis SemTxveva-
Si inaxaven staJiorebis monacemebs organizaci-
is sarezervo bazaSi da vakansiis gaCenisTanave 
prioritets aniWeben maTTan staJirebagavlil 
students.

ss „Telasi“ saqarTveloSi erT-erTi umsx-
vilesi qseluri energetikuli kompaniaa, ro-
melic axorcielebs eleqtroenergiis ganaw-
ileba-gasaRebas da romlis mizania q. TbilisSi 
momxmarebelTa saimedo da xarisxiani energo-
momarageba. misi saqmianobis ZiriTadi saxeebia: 
eleqtroenergiis Sesyidva da gayidva, eleq-
truli qselebis momsaxureba da eqspluatacia, 
eleqtroenergiis satranzito momsaxureba, 
abonentTa teqnikuri momsaxureba, q. TbilisSi 
eleqtromomaragebis, wyalmomaragebisa da da-
sufTavebis erTiani integrirebuli da koor-
dinirebuli sistemis administrireba. momx-
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marebelTa momsaxureba da eleqtruli qselebis 
eqspluatacia xorcieldeba 10 biznescentrSi, 
romlebic ganTavsebulia qalaqis yvela adminis-
traciul raionSi. 

ss „Telasis“ saqmianoba maqsimalurad gaxsni-
li da gamWvirvalea aqcionerTaTvis, investore-
bisaTvis, biznespartniorebisa da sazogadoebi-
saTvis. misi saqmianoba mimarTulia kompaniis sa-
investicio mimzidvelobis amaRlebaze, marTvis 
sistemebis srulyofaze, Tanamedrove maRale-
feqturi teqnologiebis danergvaze, momxmare-
belTa momsaxurebis ganviTarebasa da xarisxis 
amaRlebaze. 

amJamad „Telasi“ axorcielebs samuSaoebs 
eleqtroqselis teqnikuri gadaiaraRebisa da 
modernizaciis mizniT. prioritetuli amoca-
naa teqnikuri incidentebis ricxvis minimumamde 
dayvana da eleqtroenergiis danakargebis saer-
To donis mniSvnelovani Semcireba. kompaniaSi 
muSaobs 2100 adamianze meti. rogorc aqtiurad 
ganviTarebad organizacias, „Telass“ sxvadasxva 
profilis profesionalebi sWirdeba, romlebic 
daexmarebian dasaxuli strategiuli amocanebis 
SesrulebaSi. „Telasi“ cdilobs sakuTari spe-
cialistebi uzrunvelyos Sromis mimzidveli 
pirobebiT. garda amisa, kompania did mniSvnelo-
bas aniWebs TanamSromelTa profesiul zrdas. 
sakuTar TanamSromlebTan urTierTobis dam-
yarebisas „Telasi“ xelmZRvanelobs im princip-
iT, rom kompaniisa da misi muSakebis TanamSrom-
loba yvelasaTvis maqsimalurad komfortuli 
da xelsayreli unda iyos.

rogorc Sps „jorjian uoTer end faueris“, 
aseve ss „Telasis“ saqmianoba mimarTulia kom-
paniis sainvesticio mimzidvelobis amaRlebaze, 
marTvis sistemebis srulyofaze, Tanamedrove 
maRalefeqturi teqnologiebis danergvaze, 
momxmarebelTa momsaxurebis ganviTarebasa 
da xarisxis amaRlebaze. aRniSnuli kompaniebi 
udides mniSvnelobas aniWeben korporaciul 
kulturas, romlis mTavar faseulobad miaCni-
aT maRali profesionalizmi, marTvis sistemis 
moqniloba, TanamSromlebis disciplinisa da 
Semoqmedebis efeqturi Serwyma. orive kompania 
qmnis profesionalebis gunds, mudmivad zrunavs 
sakuTari TanamSromlebis kvalifikaciis ama-
Rlebaze da maT socialur dacvaze. kompaniebSi 
Seqmnil gundebs axasiaTebs swrafva efeqturi 
muSaobisken da korporaciuli faseulobebisad-
mi erTguleba. 

momuSavem orive sakvlev obieqtze winaswar 
icis ara marto perspeqtivebi grZelvadian da 
moklevadian periodSi, aramed isic, Tu rogor 
maCveneblebs unda miaRwios, rom SeZlos samsax-
urebrivi dawinaureba.

momuSavis karieruli zrdis procesi Sps 

„jorjian uoTer end fauerSi“ misi daqiravebi-
sTanave iwyeba, xolo ss „TelasSi“ – samuSaoze 
miRebidan sam TveSi. pirvel etapze momuSavi-
saTvis aucilebelia gansazRvros misi ganvi-
Tarebisa da karieruli zrdis perspeqtivebi 
mocemul organizaciaSi. meore etapze adgili 
aqvs karieruli zrdis individualuri gegmebis 
SemuSavebas.

unda aRiniSnos, rom kariera organizaciaSi 
ar gulisxmobs maincdamainc mudmiv moZraobas 
zeviT Tanamdebobriv kibeze. igi Sps „jorjian 
uoTer end fauersa“ da ss „TelasSi“ gulisx-
mobs horizontalur gadaadgilebebsac erTi 
struqturuli qveganyofilebidan meoreSi. 
amitom am etapze adgili aqvs momuSavis Sesa-
Zleblobebis Sedarebas im moTxovnebTan, rom-
lebic mocemuli Tanamdebobis dasakaveblad 
waeyeneba kandidats. Sesabamisad, mniSvnelo-
vania obieqturad Sefasdes kandidatis Sesa-
Zleblobebi, misi upiratesobebi da naklovane-
bebi.

orive sakvlev obieqtze respondentebma  
dasmul kiTxvebze pasuxiT gamoxates TavianTi 
damokidebuleba adamianuri resursebis Ser-
Cevis, zrda-ganviTarebisa da karieris marTvis 
sakiTxze.2 

gamokiTxvis Sedegebi ganTavsebulia №3 da 
№4 cxrilebSi.

cxrili 3
gamokiTxulTa raodenoba da struqtura Sps 

„jorjian uoTer end fauersa“ da ss „TelasSi“

gamokiTxulTa raodenoba %

Sps „jorjian uoTer end faueri“ 83 34.4

s.s. „Telasi“ 158 65.6

sul 241 100.0
        

cxrili.4
sqesi (gamokiTxulTa raodenoba sqesis mixedviT)

gamokiTxulTa 
raodenoba

%

qali 46 19.1

kaci 195 80.9

sul 241 100.0

qvemoT mocemul cxrilSi gamoxatulia sakv-
levi obieqtebis sakadro politika.

2	  anketuri gamokiTxvis Sedegebi da avtoris 
konceptualuri mosazrebebi
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cxrili 5
sakvlevi obieqtebis sakadro politika

Count Column N %

1. adamianur resursebTan 

muSaobis formebisa da meTodebis 

gansazRvra

2. Sexedulebebis, 

moTxovnilebebis, normebisa da 

principebis sistema 

3. SezRudvebis sistema

195

169

29

80.9%

70.1%

12.0%

	
rogorc cxrili 5-dan Cans, gamokiTxul-

Ta 80,9% upiratesobas aniWebs personalTan 
muSaobis formebisa da meTodebis gansazRvras, 
xolo 70,1% – Sexedulebebis, moTxovnilebebis, 
normebisa da principebis sistemas. bolo adgil-
ze gamokiTxulTa 12,0% SezRudvebis sistemas 
aniWebs upiratesobas.

cxrili 6
anketuri gamokiTxvis Sedegebi adamianuri 

resursebis marTvis Sesaxeb

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

1. adamianuri 
resursebis 
dagegmva

77.2% 7.5% 5.4% 9.1% 0.0%

2. dasaqmebis 
mxardaWera 10.8% 12.0% 7.1% 10.0% 59.3%

3. swavlebis 
organizacia 5.8% 60.6% 13.3% 7.9% 11.6%

4. xelmZRvanelobis 
stili, meTodebi 5.4% 9.5% 67.6% 9.5% 7.1%

5. stimulireba 
da socialuri 
problemebis 
gadawyveta

0.0% 9.5% 5.8% 62.7% s21.2%

99. miWirs pasuxis 
gacema 0.8% 0.8% 0.8% 0.8% 0.8%

cxrili 6-is pirvel svetSi Cans, Cveni sakv-
levi obieqtebis TanamSromlebi romel maCven-
ebels aniWeben upiratesobas. gamokiTxulTa 
77,2%-ma adamianuri resursebis dagegmvas miani-
Wa upiratesoba, 10,8%-ma – dasaqmebis mxardaW-

eras, 5,8%-ma – swavlebis organizacias, 0,8%-s 
uWirs pasuxis gacema, xolo stimulirebasa da 
socialur problemebs arc erTma TanamSromel-
ma ar dauWira mxari.

cxrili 7
analizis meTodebis gamokiTxvis Sedegebi

Column N %

1. dakvirvebis meTodi 75.1%

2. gasaubreba 31.5%

3. kiTxvarebi 13.7%

4. arc erTi 10.0%

cxrili 7-is mixedviT, gamokiTxulTa 75,1% 
upiratesobas aniWebs dakvirvebis meTods, 
31,5% irCevs gasaubrebis meTods, kiTxvarebs – 
13,7%, xolo 10% arc erT meTods ar aniWebs up-
iratesobas.

cxrili 8 
adamianuri resursebis SerCevis Tanmimdevro-

bis kvlevis Sedegebi

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

1. winaswari 

saubari, 

gancxadebisa da 

anketis Sevseba

78.8% 2.5% 13.3% 5.4% 0.0%

2. daqiravebis 

dargis 

menejerTan 

gasaubreba

1.7% 72.2% 15.4% 9.1% 1.7%

3. testireba 10.0% 13.7% 68.0% 7.5% 0.8%

4. 
rekomendaciebisa 

da gamocdilebis 

Semowmeba

8.7% 11.6% 2.1% 75.9% 1.7%

5. samedicino 

Semowmeba
0.8% 0.0% 1.2% 2.1% 95.9%

adamianuri resursebis SerCevis Tanmimdev-
robis kvlevis Sedegebma aCvena, rom gamokiTx-
ulTa umetesobam upiratesoba mianiWa winaswar 
saubars, gancxadebisa da anketis Sevsebas (78.8%), 
10.0%-ma arCia testireba, 8.7%-ma – rekomen-
daciebisa da gamocdilebis Semowmeba, xolo 
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umciresobas (0.8%) sworad miaCnia samedicino 
Semowmeba.

cxrili 9
konkretul Tanamdebobaze kandidatis SerCevis 

procesis samuSaoebis kvlevis Sedegebi
C

ol
um

n 
N

 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

C
ol

um
n 

N
 %

1. testebi 
fizikur 
SesaZleb-
lobebze

7.1% 75.9% 0.0% 7.5% 9.5% 0.0%

2. testebi 
gonebriv 
SesaZleb-
lobebze

4.1% 10.0% 65.6% 15.8% 4.6% 0.0%

3. imitaciuri 
testebi

1.7% 2.5% 19.5% 67.2% 9.1% 0.0%

4. kompleqsuri 
testebi

2.5% 10.0% 9.1% 6.2% 72.6% 0.0%

5. erT 
Tanamdebobaze 
msurvel 
kandidatTa 
saqmiani 
Tvisebebis 
Sedareba da 
saukeTesos 
arCeva

66.0% 1.7% 5.8% 3.3% 3.3% 19.9%

6. 
Tanamdebobaze 
daniSvna da 
SromiTi 
xelSekrulebis 
dadeba

18.7% 0.0% 0.0% 0.0% 0.8% 80.1%

					   
konkretul Tanamdebobaze kandidatis Ser-

Cevis procesis samuSaoebis kvlevam aCvena Semde-
gi Sedegebi (cxrili 3.3.13): erT Tanamdebobaze 
msurvel kandidatTa saqmiani Tvisebebis Sedare-
ba da saukeTesos arCeva – 66.0%, Tanamdeboba-
ze daniSvna da SromiTi xelSekrulebis dade-
ba – 18.7%, testebi fizikur SesaZleblobebze 
– 7.1%, testebi gonebriv SesaZleblobebze – 
4.1%, kompleqsuri testebi – 2.5%, imitaciuri 
testebi – 1.7%.

daskvna

adamianuri resursis SerCevasa da ganvi-
Tarebas Sps „jorjian uoTer end fauerisa“ da 
ss „Telasis“ adamianuri resursebis marTvisa 
da menejmentis sistemaSi mniSvnelovani adg-
ili uWiravs. igi gulisxmobs adamianuri Sesa-
Zleblobebis mwarmoeblur gamoyenebas aRniSnu-
li kompaniebis sxvadasxva miznis ganxorcielebi-
saTvis. adamianuri resursebis daqiraveba da 
ganviTareba, maTi swavlebis meTodebi da efeq-
tianobis Sefaseba, Zlieri kompaniis warmatebis 
garantia.

adamianuri resursebis formirebis mizniT 
mniSvnelovania sworad warimarTos SerCev-
is procesi. kvlevis Sedegebidan gamomdinare, 
vaskvniT:
	 SerCevis procesis efeqtianobis misaRw-

evad aucilebelia momuSaveTa dasaqmeba;
	 organizaciaSi samuSao adgilebi unda 

dakompleqtdes muSaobis maRali kulturis 
mqone momuSaveebiT;
	 organizaciaSi adamianuri resursebis 

SerCevis efeqtiani sistemis formirebisaTvis 
aucilebelia ganisazRvros misi adgili organi-
zaciis adamianuri resursis menejmentSi;
	 adamianuri resursebis SerCevis proce-

sis yovlismomcveli mizania umciresi danaxar-
jebiT SeiZinos daqiravebulTa is raodenoba 
da xarisxi, romelic daakmayofilebs kompaniis 
moTxovnilebas adamianuri resursebis mimarT;
	 SerCevis procesSi kompetenciebis 

meTodebis gamoyenebiT Sps „jorjian uoTer end 
fauerma“ da ss „Telasma“ unda SeZlon im ZiriT-
adi maxasiaTeblebis dadgena, romlebic gamoy-
enebul iqneba SerCevis safuZvlad;
	 adamianuri resursebis marTvis struq-

turis gasaumjobeseblad yuradReba unda mi-
eqces saqmianobis iseT mimarTulebebs, rogori-
caa: resursebis dagegmva, adamianuri resurse-
bis SerCeva, personalis gadarCeva, xelfasisa da 
kompensaciebis gansazRvra, swavleba, SromiTi 
saqmianobis Sefaseba, dawinaureba, daqveiTe-
ba, gadayvana, daTxovna; xelmZRvaneli kadrebis 
momzadeba; samsaxurebrivi dawinaurebis marTva; 
dasaqmeba da SromiTi resursebis marTvis 
sferoSi strategiis erToblivi SemuSaveba.

Sps „jorjian uoTer end fauersa“ da ss 
„TelasSi“ adamianuri resursebis SerCevisa da 
ganviTarebis sakiTxis Seswavlisa da analizis 
Sedegad Cans, rom aRniSnul kompaniebSi didi 
yuradReba eqceva maRalkvalificiuri special-
istebiT dakompleqtebas, adamianuri resurse-
bis mozidvis wyaroebis (gare da Sida) farTod 
gamoyenebas, dasaxuli miznebis misaRwevad gaaz-
rebuli marketinguli strategiis SemuSavebas 
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da realizacias saqarTveloSi eleqtroenergii-
Ta da wyliT momaragebis gaumjobesebis mimar-
TulebiT. kvalifikaciis amaRlebis konkretul-
ma mimarTulebebma Cvens sakvlev kompaniebSi Ses-
aZlebeli gaxada:

•	axali amocanebis efeqtiani Sesrulebis uz-
runvelyofa;

•	marTvis moqnilobisa da inovaciebis Sesa-
ZleblobaTa amaRleba;

•	Tanamdebobrivi dawinaurebisTvis an hori-
zontaluri gadaadgilebisTvis momzadeba;

•	axal profesiaTa aTviseba;
•	ufro maRali sakvalifikacio Tanrigis 

miReba an adaptacia axali teqnikisadmi;
•	Sromis organizaciisa da stimulirebis ax-

ali formebis Seswavla.
amrigad, adamianuri resursebis Sefasebis 

Teoriul-eqsperimentuli kvlevis Sedegad mi-
vediT daskvnamde, rom adamianuri resursebis 
Sefasebis, karieris marTvisa da adamianuri re-
sursis zrda-ganviTarebis programis SemuSave-
ba da misi inovaciuri realizacia adamianuri 
resursis marTvaSi warmatebis sawindaria, rac 
konkurentul upiratesobaSi did xvedriT wils 
ikavebs.
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