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SUMMARY

Human factor is the most important source of compete-
tive privilege of modern organizations, including, Geor-
gian Water and Power LLC and Telasi JSC. Organizational
results of those objects mostly depend on their optimal and
maximum utilization. Attraction, selection and develop-
ment of human resources plays an important role in high
technological management system being in the process of
formation throughout the world, as far as it implies effi-
cient use of human resources in order to achieve various
goals at the organization. The thesis focuses on compre-
hensive goal of attracting and selecting human resources
at the research objects in order to purchase employees with
minimum expenses in a quantity and quality satisfieng
company’s demand with human resources.

The article entails approaches of human resource man-
agement that are based on scientific- methodological ba-
sics, analyzes ways of selecting human resources, raising
qualification and ways of proper rotation considering pecu-
liarities of Georgian mentality and defines modern technol-
ogies of career planning, growth and development.

Key Words: Human factor, career planning, peculiar-
ities of Georgian mentality, human capital, human capaci-
ties, career analyzes.
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