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COMPETITIVENESS ANALYSIS FOR THE
GEORGIAN VITICULTURE-WINEMAKING
INDUSTRY
Tamar Chikava
RESUME

In the article is made competitiveness analysis for the
Georgian viticulture-winemaking industry. For the as-
sessment is used Porter’s “Diamond model” method. The
current state of wine industry in Georgia is reviewed ac-
cording to six broad factors incorporated into the Porter
diamond, which has become a key tool for the analysis of
competitiveness. These factors are: factor conditions, de-
mand conditions, related and supporting industries, firm
strategy, structure and rivalry, government and chance fac-
tors. In order to have better understanding how these fac-
tors impact the competitiveness of Georgian wine, the data
were analyzed using the SWOT method. Therefore were
determined which aspects represent strengths and weak-
nesses for the Georgian viticulture-winemaking industry,
also, what are the future opportunities which can be uti-
lized to increase the competitiveness of Georgian wine in
the global markets and which aspects can be considered as
threats.

Keywords: Competitiveness, Factor, Cluster, Determi-
nants of Competitiveness, SWOT Analysis.
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