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anotacia
saqarTvelo geopolitikuri mdebareobis 

gamo SeuZlia gaxdes kavkasiis satransporto 
logistikuri centri, menejmentis mxriv trans-
portis saxeobebis mixedviT. saqarTvelos saz-
Rvao qveynis statusidan gamomdinare ganisaz-
Rvreba sazRvao portebis ganviTarebis mniS-
vneloba regionis ekonomikur ganviTarebaze, 
radganac saqarTveloze gadis evraziis deref-
nis tvelaze xelsayreli da mokle marSruti. 
tvirTebis sazRvao gziT transportorebis 
efeqtianoba mniSvnelovania saqarTvelos da re-
gionis ekonomikuri ganviTarebisaTvis.

saqarTvelos sazRvao navsadgurebis mdgo-
mareobis analizi da ganviTarebis perspeqtive-
bis gansazRvra qveynis erTiani satransporto 
sistemis kompleqsurobasTan mimarTebaSi, saqa-
rTvelos satranzito funqciis, misi geopoli-
tikuri mniSvnelobis, ekonomikuri ganviTarebis 
miRweuli donis da ganviTarebis mimarTulebis 
gaTvaliswinebiT saqarTvelosaTvis saWiroa sa-
transporto sistemis marTvis axali strategi-
is damuSaveba, romelic daefuZneba kompleqsur 
midgomas. saqarTvelos sazRvao portebis ganvi-
Tareba damokidebulia, rogorc makro ise mikro 
ekonomikur faqtorebze. 

sakvanZo sityvebi: sazRvao portebi, makro 
da mikro ekonomika. menejmenti, sazRvao infra-
struqtura.
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ANNOTATION
Georgia due geopolitical location can become the trans­

port logistics center of Caucasus, in terms of management 
of modes of transport. Due its marine country status is de­
termined the importance of the ports development on a re­

gion’s economic development. Since on Georgia is passed 
a Eurasian corridor the most favorable and short route sea. 
The effectiveness of cargo marine shipment is is important 
for Georgia and region’s economic development.

The analysis and definition of Georgia sea ports per­
spectives development with respect of the country’s unified 
transport system complexity, the Georgia transit function, 
its geo-political importance level of achieved economic 
development and with the consideration in the directions 
of development for the Georgia is necessary development 
of transport new management system for processing a new 
strategy, which will be based on an integrated approach. 
development of Georgia sea ports is depending on the mac­
ro as well as micro economic factors.

Sesavali
saqarTvelos geopolitikuri mdebareobis 

gamo SeuZlia gaxdes kavkasiis satransporto 
logistikuri centri. saqarTvelos sazRvao 
portebis mniSvneloba ganuxrelad izrdeba ara 
marto kavkasiis regionisaTvis, aramed Sua aziis 
saxelmwifoebisaTvisac. saqarTvelos Savi zR-
vis portebi gansakuTrebiT ganviTarda IX da XX 
saukuneebSi, rac dakavSirebulia kapitalistu-
ri warmoebis wesTan dasaqarTvelos ekonomikur 
gaZlierebasTan. gansakuTrebiT mniSvnelovania 
baTumis sazRvao porti dReisaTvis, ara marto 
Cveni qveynisaTvis, aramed sxva amierkavkasiis 
da Sua aziis saxelmwifoebisaTvisac, radganac 
saqarTveloze gadis evraziis derefnis yvelaze 
xelsayreli da mokle marSruti.

saqarTvelosaTvis saWiroa satransporto 
sistemis marTvis axali strategiis damuSaveba, 
romelic daefuZneba kompleqsur midgomas. me-
nejmentis mxriv transportissaxeobebis mixed-
viT. Sesabamisad sazRvao transportis saagento 
ver flobs veravitar berkets gavlena moaxdi-
nos sarkinigzo gadazidvebis tarifebsa da siC-
qareze. uzrunvelyos satransporto tvirTebis 
Semotana-gatanis sinqronizacia rkinigzis-
transportTan, ise, rogorc rkinigzas ar gaaCnia 
portSi Semosul tvirTebze ara marto raime gav-
lena, aramed umetes SemTxvevaSi igi informacia-

saqarTvelos sazRvao portebis makroekonomikuri 
mdgomareoba da menejmenti
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sac dagvianebiT Rebulobs.
kavkasia Tavisi geopolitikuri mdebareobiT 

da bunebrivi resursebis mravalferovnebiT 
msoflios unikaluri regionia. swored amitom 
am regions didi roli eniWeba centraluri da 
aRmosavleT evropis, agreTve amierkavkasi-
is qveynebTan evrokavSiris ekonomikuri urT-
ierTobis ganviTareba-gafarToebis mizniT. 
aRniSnulis dasadastureblad ukanasknel pe-
riodSi kavkasiuri faqtori msoflio arenaze 
mniSvnelovnad gaZlierda da kavkasia msoflios 
udidesi saxelmwifoebis, saerTaSoriso organi-
zaciebis da umsxvilesi saerTaSoriso, transe-
rovnuli kompaniebis aqtiuri yuradrebis cen-
trSi moeqca, xolo saqarTvelo, romelicerTian 
evraziul sivrceSi formirebisaken iswrafvis, 
geopolitikuri mdebareobis gamo SeuZliagax-
des kavkasiis satransporto-logistikuri cen-
tri, nawilobriv igi aRniSnul funqcias dResac 
asrulebs, magram mecnierul-teqnikuri pro-
gresis arnaxuli tempebis da sasargeblo wiaRi-
seulis mopoveba-moxmarebis zrdis, gansakuTre-
biTnaxSirbadSemcveli nedleulis moxmarebis 
zrdis gamo, saqarTvelos sazRvao portebis 
mniSvneloba ganuxrelad izrdeba ara marto ka-
vkasiis regionisaTvis, aramed Sua aziis saxelm-
wifoebisaTvisac, radganac saqarTveloze gadis 
evraziis derefnis yvelaze xelsayreli da mok-
le marSruti. 

ZiriTadi nawili _ kvleva
saqarTvelo sazRvao qveyanaa, rac misi didi 

geopolitikuri upiratesobaa. saqarTvelos 
sazRvao warmoadgenen sazRvao karibWes ara 
marto Cveni qveynisaTvis, aramed amierkavkasi-
is sxva saxelmwifoebisaTvisac – azerbaijani-
sa da sasomxeTisaTvis. amave dros saqarTvelos 
sazRvao koridoriT Sua aziis saxelmwifoebic: 
yazaxeTi, uzbekeTi TurqmeneTi, tajikeTi da 
yirgizeTi dReisaTvis nawilobriv, magram moma-
valSi SeiZleba sul ufro mzardi tempebiT dau-
kavSirdnen danarCen msoflios. amave dros mosa-
lodnelia iranmac gamoiyenos saqarTvelos saz-
Rvao infrastruqtura evropasTan ekonomikuri 
kavSirebisaTvis. yovelive aRniSnuli arnaxu-
lad gazrdis saqarTvelos sazRvao portebis 
gamtarunarianobaze moTxovnilebas, kavkasiis 
regiobisadmi dainteresebis konkretuli ga-
moxatulebaa evrokavSiris cnobili trasekas 
proeqti, romelic erTmaneTs daakavSirebs cen-
traluri aziidan mdinare dunais auzis qveynebs. 
trasekas proeqti saqarTvelos sagareo ekono-
mikuri urTierTobis ganviTarebis iseT faqto-
radaa micneuli, romelmac arsebiTad unda gan-
sazRvros qveynis meurneobrivi ganviTarebis 

strategiuli mimarTulebebi. 
saqarTvelos satransporto infrastruq-

tura warmoudgenelia sazRvao portebis ganvi-
Tarebis gareSe, es iTqmis gansakuTrebiT baTu-
misa da foTis sazRvao portebze. maT akisriaT 
ZiriTadi roli sazRvao tvirTebis momsaxure-
obis saqmeSi. amave dros portebis ganviTareba 
proporciulad unda Seesabamebodes saqarTve-
los sxva satransporto infrastruqturas. mim-
dinareobs kidevac intensiuri muSaoba saqarTve-
los saavtomobilo gzis aRmosavleT-dasavleT 
magistralze misi gamtarunarianobis mkveTri 
amaRlebisaTvis. analogiuri samuSaoebi xor-
cieldeba saqarTvelos rkinigzaze. aqedan ga-
momdinare aucilebeli xdeba saqarTvelos saz-
Rvao infrastruqturis ganviTarebis SemuSave-
ba. saqarTvelosaTvis saWiroa satransporto 
sistemis marTvis axali strategiis damuSaveba, 
romelic daefuZneba kompleqsur midgomas. me-
nejmentis mxriv ekonomikisa da mdgradi ganvi-
Tarebis saministros SemadgenlobaSi adre arse-
bul erTian satransporto administracias SeeZ-
lo dadebiTi rolis Sesruleba am mimarTulebiT 
da saWiro iyo kidev ufro amaRlebuliyo koor-
dinaciis meqanizmebi, Tumca adgilia qvs piriku 
process. erTiani satransporto administracia 
daiSala da mis adgilze Tanabari uflebebiT 
Camoyalibda satransporto saagentoebi trans-
portis saxeobebis mixedviT. Sesabamisad sazR-
vao transportis saagento ver flobs veraviTar 
berkets gavlena moaxdinos sarkinigzo gadazid-
vebis tarifebsa da siCqareze. uzrunvelyos sa-
tranzito tvirTebi Semotana-gatanis sinqroni-
zacia rkinigzis transportTan, ise, rogorc 
rkinigzas ar gaaCnia portSi Semosul tvirTebze 
ara marto raime gavlena, aramed umetes SemTx-
vevaSi igi informaciasac dagvianebiT Rebulobs, 
amitom satranzito tvirTebis terminalebSi 
dasawyobebis aucilebloba iqmneba, rac zrdis 
satranzitogadazidvebis Rirebulebas da siC-
qares. saqarTvelos sazRvao infrastruqturis 
ganviTarebisaTvis aucilebelia Tavisufali 
sabazro urTierTobebis xelSewyoba, romlis 
Semdegac Tavisufali bazari TviTon saWiroebis 
mixedviT SeZlebs sazRvao infrastruqturis 
iseTi aucilebeli Semadgenlobis Seqmnas, ro-
goricaa sazRvao floti.

saqarTvelos sazRvao portebis konkuren-
tunarianobis amaRlebis erT-erTi mimarTule-
ba exeba saqarTvelosaTvis metad aqtualur 
sakiTxs: sazRvao infrastruqturas da misi gan-
viTarebis SesaZleblobebs. saqarTvelo saz-
Rvao qveyanaa, rac misi didi geopolitikuri 
upiratesobaa. saqarTvelos sazRvao portebi 
warmoadgenen sazRvao karibWes ara marto Cveni 
qveynisaTvis, aramed amierkavkasiis sxva saxelm-
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wifoebisTvisac sazRvao infrastruqtura unda 
iTvaliswinebdes ara marto gemebis tvirTebis 
momsaxureobis SesaZleblobebs, aramed mgza-
vrTa momsaxureobasac, mcuravi saSualebebis 
mimdinare remontis samuSaoebis Catarebis Ses-
aZlo variantebs, dispeCerizaciis process, nav-
misadgomebis sigrZesa da siRrmes, buqsirebis 
saxeobebs, maT simZlavreebs, amwe-satranspor-
to saSualebaTa saxeebs, tvirTamweobas da sxva 
mravals, romlebic uzrunvelyofen satvirTo 
da samgzavro gadazidvebis moxerxebulobas, 
dabal fasebsa da maRal saimedoobas. aseve 
mniSvnelovania portebSi menejmentis ganxor-
cielebis simartive da xelmisawvdomoba, sabaJo 
da sasazRvro organoebis warmomadgenlebTan 
urTierTobebi. saqarTvelos sazRvao portebis 
ganviTareba damokidebulia, rogorc makro, ise 
mikroekonomikur faqtorebze. makroekonomi-
kuri faqtorebidan gavlenis yvelaze maRali 
doniT gamoirCeva tvirTbrunvis moTxovnis si-
dide.

saqarTvelos mosazRvre azerbaijansa da 
sasomxeTSi, agreTve Sua aziis saxelmwifoebSi. 
saqarTvelos sagadasaxado sistema da sabaJo 
momsaxureoba, saqarTvelos ekonomikis samarT-
lebrivi uzrunvelyofis done. mikroekonomiku-
ri faqtorebidan ki tvirTebis CatvirTva-gad-
motvirTvis operaciaTa moxerxebuloba, ter-
minalebis mdgomareoba, momuSave personalis 
profesionalizmi, portisa da terminalebis te-
qnikuri mdgomareoba, maTi lojistikuri siste-
mebi.

saqarTvelos satransporto sistemis kompeq-
surad ganviTarebis aucileboba ise, rom trans-
portis yvela saxe: sazRvao, sarkinigzo, saavto-
mobilo, milsadeni moiTxovs proporciul gan-

viTarebas. am satransporto saxeebis gadazidvis 
simZlavreebi erTmaneTTan proporciuloba-
Si unda iqnas moyvanili. sazRvao portebma da 
terminalebma saWiroa uzrunvelyos sarkinig-
zo, saavtomobilo da milsadeni transportis 
jamuri simZlavris srulyofili momsaxureoba. 
aqedan gamomdinare portebsa da terminalebSi 
tvirTebis damuSavebis SesaZlo moculoba unda 
aRematebodes transportis CamoTvlili saxeo-
bebis jamur maCveneblebs. 

baTumis sazRvao portis ganviTarebis 
aucileblobas ganapirobebs TviTnakadebis 
zrdis perspeqtivebi amierkavkasiis da Sua aziis 
saxelmwifoebSi. baTumis portis navmisadgome-
bis riTmulad datvirTvis uzrunvelyofis da 
portis konkurentunarianobis amaRlebisaT-
vis SemoTavazebulia navmisadgomebis dagegmvis 
wrfivi modeli. wrfivi dagegmarebis es meTodi 
saSualebas iZleva mivaRwioT tvirTebis da-
muSavebis optimalurobas, minimumamde daviyva-
noT tvirTebis damuSavebis Rirebuleba da gan-
vsazRvroT navmisadgomebis Tavisufali drois 
ricxvi, romlis ganmavlobaSic navmisadgomebi 
SeiZleba dakavdes sxva tvirTebis damuSavebiT 
an sxva saxis samuSaoTa mimdinareobiT. 

baTumis navsadgurs gaaCnia SesaZlebloba 
daakmayofilos klientebis moTxovnilebebi sx-
vadasxva gemebTan da mgzavrebTan mimarTebaSi, 
mas gaaCnia 5 terminali: navTobterminali, mSra-
li tvirtebis terminali, sakonteinero termi-
nali, sarkinigzo-saborne gadasasvleli da samg-
zavro terminali. navsadguri flobs ISO9001–
2000 xarisxis Sesabamisobis saerTaSoriso serT-
ifikats tvirTis gadatana saerTo sargeblobis 
transportis saxeebis mixedviT (aTasi tona). 

grafiki 1. gadaziduli tvirTebis dinamika
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2015 welTan SedarebiT 2016 w-Si dafiqsirda 
bsn-is mogebis zrda 18.3%-iT. navsadguris in-
frastruqturis aqtiurma ganviTarebam gamoi-

wvia xarjis zrda 28,8%-iT, wina welTan Sedare-
biT.

wlebi sul sarkinigzo saavtomobilo sazRvao sahaero
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cxrili 1

grafiki 2. baTumis portis tvirTbrunvis maCveneblebi

finansuri maCveneblebi bsn-is finansuri maCvenebelebi 2015-2016ww. (larSi) cxrili 2.

წელი 2009 2010 2011

შემოსავალი 40 220 000 GEL 42 079 000 GEL 49 772 501 GEL

ხარჯი 26 577 000 GEL 28 773 000 GEL 37 071 482 GEL

მოგებაგადასახადებისგარეშე 13 642 000 GEL 13 306 000 GEL 12 701 020 GEL
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baTumis portis mgzavrTbrunvis moculoba 
Zalian mcirea. 2015wels man Seadgina mxolod 
21590 mgzavri. portSi samgzavro gemi mxolod 
5-jer Semovida. 

saqarTvelos sagadasaxado sistema da sabaJo 
momsaxureoba, saqarTvelos ekonomikisa samarT-
lebrivi uzrunveyofis done. mikroekonomikuri 
faqtorebidan ki tvirTebis CatvirTva-gadmot-
virTvis operaciaTa moxerxebuloba, termina-
lebis mdgomareoba, momuSave personalis pro-
fesionalizmi, portisa da 

terminalebis teqnikuri mdgomareoba, maTi 
lojistikuri sistemebi. 

saqarTvelos satransporto sistemis komp-
leqsurad ganviTarebis aucileblobaa trans-
portis yvela saxe: sazRvao, sarkinigzo, saavto-

mobilo, milsadeni moiTxovs proporciul gan-
viTarebas. am satransporto saxeebis gadazidvis 
simZlavreebi erTmaneTTan proporciuloba-
Si unda iqnas moyavnili. sazRvao portebma da 
terminalebma saWiroa uzrunvelyos sarkinig-
zo, saavtomobilo da milsadeni transportis 
jamuri simZlavris srulyofili momsaxureoba. 
aqedan gamomdinare portebsa da terminalebSi 
tvirTebis damuSavebis SesaZlo moculoba unda 
aRematebodes transportis CamoTvlili saxe-
lobebis jamur simZlavres; 

saqarTvelos sazRvao qveynis statusidan ga-
momdinare: tvirTebis sazRvao gziT transpor-
tirebis efeqtianoba saqarTvelos da regionis 
ekonomikuri ganviTarebisaTvis gansazRrulia.
Gaanalizebulia tvirTbrunvis moculobaTa di-

 grafiki 3. baTumis portis Semosavlebisa da xarjebis grafiki

grafiki 4. sazRvao navsadgurebSi gadamuSavebuli konteinerebi
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namika, qveynis ekonomikaSi da im qveynebisaTvis, 
romlebic sargebloben saqarTvelos sazRvao 
portebiT. ganxilulia amierkavkasiis qveynebi-
saTvis saqarTvelos gavliT tranzituli 
tvirTebis moculobis arsebuli mdgomareoba, 
am tvirTebis xvedriTi wili qveynebis sagareo 
tvirTburvis moculobaSi, gamovlenilia saqa-
rTvelos gavliT tvirTbrunvis moculobis 
zrdis xelisSemSleli faqtorebigadazidvis 
siswrafe, gadazidvis danaxarjebi, saimedoo-
ba, moxerxebuloba, portebis lojistikuri 
uzrunvelyofa, dasawyobeba. dasaxulia gze-
bi tranzituli tvirTebis moculobis zrdis 
uzrunvelsayofad da am amocanaSi portebis 
rolis da adgilis uzrunvelsayofad. Seiqm-
nas Sesabamisi liberaluri sainvesticio gare-
mo ucxouri investiciebis mosazidad qarTuli 
flotis Sesaqmnelad. es ki miiRweva: sagadasaxa-
do sistemis liberalizaciiT da misi difer-
encirebuli ganakveTebiT sazRvao flotisaT-
vis. sameurneo kanonmdeblobis srulyofiT da 
sameurneo administrirebis wnexis SemcirebiT. 
sabazro infrastruqturis gafarToebiT. sa-
banko-sakredito sistemis mowesrigebiT. erTi 
sityviT makreoekonomikuri faqtorebis liber-
alizaciiT. 

daskvna
saWiroa sazRvao infrastruqturis menej-

mentis standartebis danergva saWiroa sazRvao 
infrastruqturis emnejmentis standartebis 
danergva saerTaSoriso wesebisa da konvenciebis 
Sesabamisad. amasTan menejmentis warmarTva, ro-
gorc informaciuli uzrunveyofiT, aseve te-

qnikuri saSualebebiT, meTodebiTa da xerxebiT 
saWiroa movides msoflios wamyvani portebis 
menejmentis dainergos, soflios wamyvan sazR-
vao portebSi aprobirebuli, marTvis avtomati-
zirebuli sistemebi saqarTvelos Tavisebure-
bebis gaTvaliswinebiT. am RonisZiebaTa gatareba 
mniSvnelovnad aamaRlebs saqarTvelos sazRvao 
infrastruqturis srulyofas, mis menejments 
da uzrunvelyofs, rogorc makroekonimikur 
ise mikroekonomikur da socialuri efeqtis 
miRebas. sagadasaxado sistemis liberalizaciiT 
da misi diferencirebuli ganakveTebiT sazRvao 
flotisaTvis. 
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