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reziume
Tanamedrove pirobebSi mudmivad xorcield-

eba marTvis sistemebis ganviTareba. gansakuTre-
buli mniSvneloba ki marTvis sistemis miznebis, 
saSualebebisa da amocanebis Teoriul-meTod-
ologiuri bazis daxvewasa da praqtikuli gamoy-
enebis problemebis gadaWras eniWeba. nebismieri 
marTvis sistema imTaviTve warmoadgens mizan-
mimarTul sistemas, romelsac gaaCnia ierarqi-
uli wyoba da organizebulia im miznebis misaRw-
evad, romlebsac ewodeba marTvis sistemis fun-
qcionirebis miznebi. organizaciis funqcioni-
rebis miznebis da amocanebis Sesaxeb informa-
cia unda miewodos TiToeul xelmZRvanels da 
Semsrulebels. amisaTvis aucilebelia sistemis 
realuri mdgomareobis mudmivi kontroli da 
sistemis funqcionirebis miznebTan da amo-
canebTan Sedareba. Sesabamisad, sistemaSi mim-
dinare nebismieri organizaciuli saqmianoba 
gamarTlebulia. miznisa da saSualebis urT-
ierTqmedeba mdgomareobs imaSi, rom mizani ara 
mxolod gansazRvravs ama Tu im sagans an qmede-
bas, rogorc misTvis misaReb saSualebas, aramed 
Tavad isaxeba rogorc mniSvnelovani ram, rome-
lic konkretulobas iZens mxolod saSualebas-
Tan mimarTebaSi – anu, aRniSnuli urTierTq-
medeba atarebs ormxrivi winaswari ganzraxvis 
xasiaTs.

sakvanZo sityvebi: marTva. marTvis sistema. 
marTvis miznebi. marTvis amocanebi.
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SUMMARY
The system of management is being developed in 

modern conditions. The great attention is paid to refining 
theoretical-methodological base of objectives, means and 
tasks of management system and to the solution of prob-
lems of practical usage. Any kind of management system 
represents effectual system itself, which has an hierarchy 
and is organized to achieve the goals of management sys-
tem functioning. Information about the objectives and 
tasks of system functioning must be given to every man-
ager or worker. Therefor permanent control of real con-
dition of the system and comparison of system goals and 

tasks with its function is necessary. Therefore any orga-
nizational activity in a system is approved. Goals define 
not only the action or object as the acceptable mean but 
is itself is regarded as the important mean – that is the in-
teraction of object and mean of system regarded as a mutual 
preliminary intension.

*   *   *   *
firmis ekonomikuri politikis SemuSaveba 

iTvaliswinebs firmis saqmianobis miznebis da 
amocanebis gansazRvras, grZelvadian da mok-
levadian perspeqtivaSi firmis ganviTarebis 
strategias, rac efuZneba firmis potenciuri 
SesaZleblobebis Sefasebasa da Sesabamisi re-
sursebiT uzrunvelyofas. nebismieri marTvis 
sistema imTaviTve warmoadgens mizanmimarTul 
sistemas, romelsac gaaCnia ierarqiuli wyoba da 
organizebulia im miznebis misaRwevad, romleb-
sac ewodeba marTvis sistemis funqcionirebis 
miznebi. organizaciis funqcionirebis miznebis 
da amocanebis Sesaxeb informacia unda miewo-
dos TiToeul xelmZRvanels da Semsrulebels. 
amisaTvis aucilebelia sistemis realuri md-
gomareobis mudmivi kontroli da sistemis fun-
qcionirebis miznebTan da amocanebTan Sedare-
ba. Sesabamisad, sistemaSi mimdinare nebismieri 
organizaciuli saqmianoba gamarTlebulia mx-
olod im SemTxvevaSi, Tu igi xels uwyobs misi 
funqcionirebis saboloo mizans. sxvagvarad 
rom vTqvaT, nebismieri organizacia unda iyos 
Camoyalibebuli ise, rom sistemis saerTo saor-
ganizacio saqmianoba emsaxurebodes mxolod im 
miznebis realizebas, romlebisTvisac igi Seiqm-
na Tavdapirvelad. 

miznebi aris organizaciis im calkeuli max-
asiaTeblebis konkretuli mdgomareoba, ro-
melTa miRwevac surs organizacias da romel-
Ta miRwevaze mimarTulia misi saqmianoba. igi 
dagegmvis amosavali wertilia da safuZvlad 
udevs organizaciuli urTierTobebis Camoyal-
ibebas. miznebs efuZneba organizaciaSi moqmedi 
motivirebis sistema. saboloo jamSi, miznebi 
warmoadgens calkeuli muSakebis, qvedanayofe-
bis da zogadad organizaciis Sromis Sedegebis 
kontrolisa da Sefasebis procesis aTvlis wer-
tils.

Tanamedrove sazogadoeba – organizebu-

marTvis sistemis miznebi, saSualebebi da amocanebi
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li sazogadoebaa. organizebis idea adamianebSi 
gaCnda imis gacnobierebiT, rom adamiani ver Se-
Zlebs marto daakmayofilos yvela Tavisi moTx-
ovnileba da survili. TviT organizaciis gaCena 
ukavSirdeba adamianebSi saerTo miznebis arse-
bobas, rac organizaciis marTvas mizanmimarTul 
saqmianobad aqcevs. Tu organizacias ar gaaCnia 
miznebi, maSin arc misi marTva arsebobs. 

miznebis problemis sawyisad moiazreba 
pirovnebasa da organizacias Soris urTierTo-
bebi. adamianebi organizaciis saWiroebas xedav-
en, radgan sjeraT, rom es aris miznebis misaRw-
evad yvelaze efeqturi gza. individis miznebi 
– erTaderTi miznebia, romlebic obieqtur 
samyaroSi arsebobs, radgan isini agebulia mis 
daukmayofilebel moTxovnilebebze. amitom in-
dividis miznebis gardaqmna organizaciis mizne-
bad – mniSvnelovani samotivacio Zalaa.

miznebis dasaxva da maT misaRwevad strate-
giis gansazRvra marTvis procesis yvelaze sa-
pasuxismgeblo moments warmoadgens. arsebobs 
mosazreba, rom rac ufro zustad aris Camoyal-
ibebuli da gansazRvruli organizaciis mizne-
bi, miT ufro advilia maTi miRwevis saSuale-
bebis moZieba. am SemTxvevaSi, miznebis miRwevis 
saukeTeso alternatiuli saSualebebis moZiebi-
sas, organizaciis miznebi aseve mTavar kriteri-
umad rCeba. xolo, Tu organizaciis miznebi zus-
tad ar iqna gansazRvruli an gaurkvevelia, or-
ganizaciis qcevis mimarTulebac gaurkveveli 
xdeba. ufro metic, Tu miznebi ar iqna mkafiod 
gansazRvruli, organizaciaSi SeiZleba warmoiS-
vas davebi, xolo Tu modave mxareebi sxvadasxva 
miznebisken miiswrafvian, Zalian rTuli iqneba 
maTTvis saerTo azris Camoyalibeba miznebis 
miRwevis saSualebebis moZiebis sakiTxSi. Tu 
organizaciis amocanebi bundovania, misi wevre-
bi, savaraudod, organizaciis miznebs sakuTari 
miznebiT Caanacvleben. miznis Sinaarsi moicavs 
obieqtur da subieqtur faqtorebs. erTi mx-
riv, miznebi asaxavs adamianisa da sazogadoebis 
cxovrebis obieqtur kanonebs (drois dazogvis 
kanoni, Rirebulebis kanoni da a.S.), meore mxriv, 
miznebi warmoadgens cnobierebis produqts da 
adamianebis mier iseTnairad Camoyalibdeba, rom 
asaxavs maT interesebs.

praqtikul saqmianobaSi mizani warmoadgens 
adamianis sxvadasxva qmedebebis integraciis 
saSualebas, organizaciisTvis ki – sxvadasxva 
adamianebis qmedebebis integraciis saSualebas 
garkveuli wesisa an sistemis mixedviT. mizani 
aris sawyisi wertili, romelic gansazRvravs 
urTierTobas subieqtsa da marTvis obieqts 
Soris. organizaciis struqturaSi maTi urT-
ierTqmedeba xasiaTdeba miznis, saSualebisa da 
Sedegis dialeqtikiT.

mizani aris saqmianobis Sedegebis idealuri 
aRwera, xolo TviT saqmianoba – miznis miRwevis 
process warmoadgens. iseve rogorc miznis Si-
naarsi ganisazRvreba marTvis obieqtis irgvliv 
obieqturad arsebuli pirobebiT, misi realize-
ba xdeba marTvis subieqtis xelT arsebuli sa-
SualebebiT. miznidan Sedegze gadasvla ar xde-
ba uSualod. ara adamianis mier Camoyalibebul 
miznebs mivyavarT konkretul Sedegamde, aramed 
maTi miRwevis process garkveuli materialuri 
saSualebebis daxmarebiT.

qarTul samecniero wreebSi, samwuxarod, 
arasakmarisi yuradReba eqceva miznisa da sa-
Sualebis urTierTqmedebis problemas. miznisa 
da saSualebis urTierTqmedeba mdgomareobs 
imaSi, rom mizani ara mxolod gansazRvravs ama 
Tu im sagans an qmedebas, rogorc misTvis misaReb 
saSualebas, aramed Tavad isaxeba rogorc mniS-
vnelovani ram, romelic konkretulobas iZens 
mxolod saSualebasTan mimarTebaSi – anu, aR-
niSnuli urTierTqmedeba atarebs ormxrivi wi-
naswari ganzraxvis xasiaTs. 

mmarTvelobiT praqtikaSi, Zalze mniSvnelo-
vania miznisa da saSualebis erTmaneTisagan gam-
oyofa. erTmaneTSi am oris Sereva, rogorc wesi, 
sasurvel Sedegs ar iZleva. Cveulebriv is, rac 
organizaciaSi marTvis obieqtisTvis (qvemdgomi 
qvedanayofisTvis) mizans warmoadgens, subi-
eqtisTvis miznis misaRwevi saSualebaa.

miznebi gadaiqceva strategiuli marTvis in-
strumentad, rodesac isini: gansazRvrulia an 
formulirebulia, cnobilia TanamSromlebi-
sTvis da miRebulia maT mier Sesasruleblad. 
miznebis formulireba – Zalian rTuli proce-
sia. miznis xarisxi ganapirobebs organizaciis 
beds, mis warmatebas an warumateblobas. Sesabam-
isad, am procesisadmi garkveuli moTxovnebia 
wayenebuli.

miznis mniSvnelovani maxasiaTebelia misi 
miRwevadoba, realuroba. miuRwevadi, arar-
ealuri miznebi SemsruleblebSi motivacias ar 
iwveven, da SeuZliaT saerTod daukargon raimes 
keTebis survili miznis misaRwevad. advilad 
miRwevad miznebs susti motivacia axasiaTebs. 
Tu teqnikurad susti sawarmo Seecdeba awar-
moos iseTi produqcia, romelsac aqvs msoflio 
donis xarisxi, aman SeiZleba gamoiwvios niWieri 
da saRad moazrovne inJinrebis da mmarTvelebis 
gadineba sawarmodan.

miznebi SemsruleblisTvis gasagebi da mkaf-
iod formulirebuli unda iyos. miznebis Sems-
rulebeli garkveuli unda iyos imaSi, Tu ras 
elian misgan. gasagebi mizani gvaZlevs saSuale-
bas davinaxoT swored is, Tu ra uzrunvelyofs 
am miznis ganxorcielebas. erTi mxriv, mizani 
maqsimalurad xarisxobrivi terminebiT (ukeTe-
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si, ufro srulyofili, ufro efeqturi, ufro 
moqnili da a.S.) unda iyos aRwerili, meore mxriv 
ki – mas saWiro raodenobrivi gaformeba unda 
hqondes. mizani gazomvadi unda iyos. Tu marTva 
gsurT, gazomva unda SegeZloT. miznis „araz-
omvadoba“ uzRudavs Semsrulebels progresis 
xarisxis gansazRvris SesaZleblobas miznis miR-
wevis procesSi. mizans unda hqondes Sesrulebis 
vadebi, radgan vadebis gareSe igi mudmivad 
daabrunebs Semsrulebels moqmedebis sawyis 
wertilTan. xolo Tu vadis SigniT ar aris gan-
sazRvruli etapebi, nabijebi da a.S., Semsruleb-
els ar ecodineba Semdeg ra gaakeTos. Sedegad, 
miviRebT dabneulobas, sawyisisken dabrunebas, 
gameorebas.

mizani unda iyos formulirebadi da formal-
izebadi. es aZlierebs mis gavlenas da zrdis val-
debulebebs mis mimarT. miznebis zepiri dasaxva 
aRar tovebs kvals da advilad daviwyebadia. 
dokumenturad Cawerili da gamoTvladi miza-
ni ufro zusti orientirebulobis saSualebas 
iZleva misi Sesrulebisa da Sedegianobis miRw-
evaSi.

individebis, jgufebisa da organizaciis 
miznebi erTobliobaSi Tavsebadi unda iyos. 
es adamianebsa da qvedanayofebs Soris kon-
fliqtebis Tavidan acilebas uwyobs xels. 
miznis miuRebloba iwvevs mis Seusruleblobas, 
gaWianurebas, winaaRmdegobas. Sedegad ki, miznis 
formulirebam SeiZleba moiTxovos sakmaod 
didi Zalisxmeva SeTanxmebis, molaparakebebis 
da mxareTa darwmunebis dros.

Zalian mniSvnelovania miznebis SeTanxme-
bis procedura. organizaciis saerTo miznebi, 
xSir SemTxvevaSi, warmoadgens molaparakebis 
mudmiv process mis erTeulebs (qvedanayofebs) 
Soris SeTanxmebis miRwevis mizniT. molapar-
akebaSi monawile mxareebs organizaciaSi saku-
Tari interesebi aqvT da kompromisis Ziebisas 
isini saerTo safuZvels pouloben, romelic 
aRmofxvravs maT uTanxmoebebs. praqtikaSi ar-
sebobs ori tipis msgavsi procesebi: miznebis 
SeTanxmeba horizontalis mixedviT da miznebis 
SeTanxmeba vertikalis mixedviT. miznebis Se-
Tanxmeba horizontalis mixedviT aris organi-
zaciul miznebTan dakavSirebiT molaparakebis 
miRweva funqciuri, teqnologiuri an sawarmoo 
jaWvis qvedanayofebs Soris. warmoebis muSakTa 
sagonebels warmoadgens mwarmoeblurobis am-
aRleba, xolo marketingis ganyofileba miznad 
isaxavs kompaniis sabazro wilis gazrdas. ama-
vdroulad sawarmos xelmZRvanelis amocanas 
warmoadgens sawarmos momgebianobis gazrda.

am problemis gadaWris ori midgoma arsebobs.
1. xelmZRvanels SeuZlia avtoritaruli 

wesiT daadginos TiToeuli zemoxsenebuli qve-

danayofis adgili da roli saerTo miznis miRw-
evaSi. am SemTxvevaSi, is eyrdnoba procesis iseT 
niSanTvisebas, rogoricaa qvedanayofis survi-
li oRond SeinarCunos sakuTari samuSaos sta-
biluroba da ar SemoiRos arsebiTi cvlilebebi.

2. xelmZRvanels SeuZlia gamoiyenos horizon-
taluri kavSirebis (gamWvirvale proeqtebi, sam-
izne jgufebi, sawarmoo programebi, komitetebi, 
sabWoebi da a.S.) efeqturi meqanizmebi, sadac sx-
vadasxva qvedanayofebis warmomadgenlebi orga-
nizaciulad erTi mizniT iqnebian Sekrulni.

miznebis SeTanxmeba horizontalurad yov-
elTvis organizaciis farglebSi xdeba. miuxe-
davad imisa, rom qvedanayofebs gaaCniaT da-
moukidebeli kavSiri gare wreebTan, maT Soris 
pirdapiri kontaqtebi ucxo pirebis Carevis ga-
reSe xdeba.

cotaTi sxvagvarad gamoiyureba miznebis Se-
Tanxmeba vertikalis mixedviT. aq procesi moi-
cavs molaparakebebis Catarebas ara mxolod or-
ganizaciis SigniT, da ufro xSirad ara SigniT, 
aramed organizaciis gareT arsebuli ZalebiT. 
miznebis SeTanxmeba vertikalurad moicavs or-
ganizaciis miznebTan dakavSirebiT SeTanxme-
bis miRwevas sam dones Soris: mis xelmZRvanel-
sa an mflobels, sazogadoebriv institutebs 
(centraluri da adgilobrivi xelisufleba, 
profesiuli sazogadoebebi da a.S.) da muSakebs 
Soris, romlebic xSirad warmodgenilia maTi 
profkavSirebiT. muSakebi dasaqmebulni arian 
organizaciaSi, organizacia ki sazogadoebaSi 
Tanaarsebobs.

sazogadoebis miznebi sakmaod vrceli da 
mravalferovania – Tavdacvisunarianobis 
SenarCunebiT dawyebuli, garemos dacvisa da 
momxmarebelTa uflebebis dacviT damTavrebu-
li. sazogadoebrivi moTxovnilebebis amgvari 
mravalmxrivoba da mravalferovneba ar aZlevs 
organizacias saSualebas mkafiod da naTlad 
gansazRvros, ra surs sazogadoebas. realur cx-
ovrebaSi sazogadoeba warmodgenilia sxvadasxva 
interesebis mqone jgufebis mier, romlebic ze-
wolas axdenen organizaciaze. magaliTad, saqa-
rTveloSi sayovelTaod aris cnobili sawarmos 
miznebze gavlenisaTvis uflebis mosapoveblad 
mudmivi brZola centralur da adgilobriv, 
sakanonmdeblo da aRmasrulebel xelisufle-
bebs Soris. aseve cnobilia, rom isini gansxvaveb-
ulad xedaven im sawarmoebis miznebs, romlebsac 
aqvT zogaderovnuli an adgilobrivi mniSvne-
loba.

sawarmos mflobelTa an xelmZRvanelTa 
miznebi, miuxedavad sakuTrebisadmi maTi gansx-
vavebuli midgomisa, xSirad atareben finans-
ur xasiaTs, radgan iZlevian saSualebas gamoy-
enebul iqnas iseTi universaluri maCvenebeli, 
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rogoricaa mogeba, raTa dadgindes zogadad 
maTi mdgomareoba sazogadoebaSi.

sxvadasxva organizaciebSi miznebis dadge-
nis process Tavisi Taviseburebebi gaaCnia. zo-
gierT organizaciaSi miznebis dasaxva srulad 
centralizebulia, sxvebSi ki moqmedebs miznebis 
dasaxvis decentralizebuli sqema.

TiToeul zemoaRniSnul variants aqvs saku-
Tari upiratesobebi da uaryofiTi mxareebi, Ta-
visi Taviseburebebi ganxorcielebisas. miznebis 
dasaxvaSi sruli centralizaciis SemTxvevaSi, 
isini organizaciis xelmZRvanelobis umaRles 
doneze ganisazRvreba. aseTi midgomis SemTx-
vevaSi yvela mizani eqvemdebareba erTian ori-
entacias. es garkveul upiratesobas warmoad-
gens. am variantis mniSvnelovani naklia is, rom 
organizaciis qveda doneebze SeiZleba moxdes 
dadgenili miznebis uaryofa da maT mimarT wi-
naaRmdegobac ki.

decentralizaciis SemTxvevaSi, miznebis 
dasaxvis procesSi zeda donesTan erTad organi-
zaciis qveda doneebic monawileoben. arsebobs 
miznis decentralizebuli dasaxvis ori sqema. 
pirvel sqemaSi, miznebis dasaxvis procesi ze-
modan qvemoT mimdinareobs. miznebis dekompozi-
cia Semdegnairad xdeba: organizaciis TiToeu-
li qveda done gansazRvravs Tavis miznebs iqidan 
gamomdinare, Tu ra miznebia dadgenili ufro 
maRal doneze. meore sqema gulisxmobs, rom 
miznebis dasaxvis procesi qvemodan zemoT mim-
dinareobs. am SemTxvevaSi qveda rgolebi adgenen 
miznebs, romlebic safuZvlad edeba momdevno, 
ufro maRal doneze miznebis dasaxvas.

miznebisa da amocanebis gamijvnis problema 
saqarTveloSi met-naklebad warmatebiT aris 
Seswavlili. gansxvaveba miznebsa da amocanebs 
Soris xdeba im donis mixedviT, romelzec isi-
ni moqmedeben organizaciaSi. amocanebs kavSiri 
aqvs organizaciis an misi filialebis calkeul 
qvedanayofebTanac.

SesaZlebelia aseve amocanebis arseboba 
miznebSi, magram qvedanayofebis doneze, Tu isini 
CarTulia miznebis miRwevis procesSi. am SemTx-
vevaSi, amocanebi warmoadgens saerTo miznebis 
gadaformulirebas maTi miRwevis im nawilSi, 
romelic evaleba calkeul qvedanayofebs (mag-
aliTad, kompaniis mizani – miiRos gayidvebis 
moculobis zrdis garkveuli procenti, SeiZle-
ba gadaformulirdes rogorc sawarmoo qvedan-
ayofis, marketingis ganyofilebis, satranspor-
to saamqros, finansuri samsaxuris da a.S. konk-
retuli amocana).

amocanebi ufro moklevadian xasiaTs at-
arebs, vidre miznebi, radgan isini dakavSirebu-
lia mimdinare saqmianobis dagegmvasTan. es xSi-
rad iwvevs imas, rom amocanebi, maTi bunebidan 
gamomdinare, aris mravlobiTi, radgan operati-
ul xasiaTs atarebs da SeiZleba gansxvavdebodes 
kompaniis saqmianobis mimarTulebis mixedviT. 
Sida safirmo dagegmva moicavs: im amocanebis 
gansazRvras, romelTa gadawyveta aucilebelia 
miznebis misaRwevad, am amocanebis gadaWris sa-
Sualebebis da gzebis, saWiro resursebis, maTi 
wyaroebis da ganawilebis meTodebis gansaz-
Rvras.

dagegmvis amocanebi formulirdeba Semdeg-
nairad:

1. sawarmosa da individualurad TiToeuli 
misi qvedanayofis calkeuli miznebis konkret-
izacia dagegmili periodisaTvis.

2. sawarmos dasaxuli miznebisa da amocanebis 
gadasawyvetad aucilebeli materialuri, 
SromiTi da finansuri resursebis gansazRvra da 
gamovlena.

3. produqciis SemuSavebis, warmoebisa da 
gasaRebis Sesaxeb samecniero kvlevebis koor-
dinirebulobis uzrunvelyofa.

4. dagegmvis procesis integracia da SeTanx-
meba sawarmos marketingul saqmianobasTan da 
marTvis sxva funqciebTan (organizeba, kontro-
li, motivacia), miRebuli gadawyvetilebebis 
dasabuTebulobis amaRlebis mizniT.

Sidasafirmo dagegmva efuZneba samomxmare-
blo moTxovnis gamovlenas da prognozirebas, 
analizs da arsebuli resursebisa da sabazro 
koniunqturis ganviTarebis perspeqtivebis Se-
fasebas.
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