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reziume
statiaSi `inovaciuri sabanko axali pro-

duqtis miwodebis Tanamedrove tendenciebi~ 
aRniSnulia, rom Tanamedrove pirobebSi inova-
ciebi bankebis stabilurobis, konkurentunari-
anobisa da mdgradi ekonomikuri zrdis sakvanZo 
faqtors warmoadgens.

gansazRvrulia, rom sabanko biznesis mimdin-
are realiebi mkafiod sabanko inovaciuri saqmi-
anobis sami ZiriTadi katalizatoris gamoyofis 
SesaZleblobas iZleva: msoflio finansuri ba-
zrebisa da sabanko momsaxurebis bazrebis glo-
balizacias, sabanko da arasabanko seqtorebis 
mxridan mzard konkurencias, msoflio finan-
sur kriziss.

dadgenilia, rom sabanko dargSi inovaciebad 
SeiZleba CaiTvalos: axali sabanko produqteb-
is an momsaxurebis ekonomikuri realizacia, 
ukve arsebulebis mniSvnelovani gaumjobeseba, 
agreTve biznesis gaZRolis saqmiani praqtikis 
axali teqnologiuri, marketinguli, mmarT-
velobiTi an organizaciuli meTodebi.

sakvanZo sityvebi: sabanko inovaciebi, ino-
vaciuri investiciebi, konkurencia, globaliza-
cia, teqnologia, sabanko seqtori, modeli.

MODERN TENDENCIES OF INNOVATION 
BANK PRODUQCTS DEMANDS

Akaki Gvarutsidze, 
GTU Assoc. professor,

Levan Tatishvili
GTU professor,

RESUME
In the article ,,Modern tendencies of Innovation 

Bank produqcts Demands’’ it is noted that now inno-
vation is a key factor for stability, competitiveness and 
sustainable economic growth of banks.

It is determined that the current realities of the 
banking business allow clearly distinguish three main 
catalyst banking innovation: the globalization of world 
financial markets and the banking markets, increasing 
competition from the banking and nonbanking sectors, 
the global financial crisis.

It was found that the banking industry’s innovation 
can be considered an economic implementation of new 
banking product or service, a significant improvement 
of an existing, and the introduction of new technology, 
marketing, management or organizational business 
practices business.

It is proved that the conduct of innovation policy 
and the creation in its wake banking innovation aimed 
at achieving a particular economic or strategic effects, 
which can include: an increase in the bank’s financial 
income, attract new customers, expanding the market 
share of the bank, reducing the costs of operation of the 
credit institution and other .

Keywords: Innovations banking, Innovation invest-
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Sesavali 
msoflio sabanko sistemis ganviTarebis Tan-

amedrove etapi finansur bazrebze konkurenci-
isa da krizisuli movlenebis gamZafrebis 
pirobebSi mimdinareobs. sabanko saqmianobis 
warmatebuli ganviTarebis erT-erTi ZiriTadi 
faqtori mudmivi siaxleebis politikaa. Tan-
amedrove pirobebSi inovacia bankebis stabi-
lurobis, konkurentunarianobisa da mdgradi 
ekonomikuri zrdis sakvanZo faqtors warmoad-
gens. 

sabanko biznesis mimdinare roli aSkarad 
sabanko inovaciuri saqmianobis Semdegi sami 
ZiriTadi katalizatoris gamoyofis SesaZle-
blobas iZleva: msoflio finansuri bazrebisa 
da sabanko momsaxurebis bazrebis globaliza-
cia, sabanko da arasabanko seqtorebis mxridan 
mzardi konkurencia, msoflio finansuri kri-
zisi. aRwerili movlenebi sabanko momsaxurebis 
bazris moTamaSeebis xarisxobriv da raodeno-
briv Semadgenlobaze mniSvnelovan zemoqmede-
bas axorcieleben da momxmareblebis qcevaSi 
sakvanZo cvlilebebisaken ubiZgeben, amiT ki 
isini bankebs inovaciebis danergvis meSveobiT 
sakuTari konkurentuli upiratesobebis Senar-
Cunebisa da gadidebis erTaderT SesaZleblobas 
utoveben.

sakredito organizaciaSi inovaciuri poli-
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tikis ganxorcieleba stiqiurad ar unda mimdin-
areobdes. dadebiTi efeqtis miReba inovaciebis 
danergvisagan mxolod inovaciuri procesis 
marTvis SesaZleblobis arsebobis pirobebSi 
aris miRwevadi, rac SeuZlebelia sabanko inova-
ciebis mkafiod gamoyofili morfologiis ga-
reSe, romelic rogorc minimum inovaciebisa da 
saxecvlilebebis ganasxvavebis SesaZleblobas 
mogvcemda.

inovaciebi rogorc sabanko sferoSi stabi-
lurobisa da konkurentunarianobis uzrun-
velyofis sakvanZo faqtori ganxiluli aqvT 
sakuTar naSromebSi i.v. barxatovs, m. berezob-
skaias, v.s. vikulovs, l.v. koxs, e.n. smolianino-
vas, v.s. prosalovas, a.v. muravevas, o.i. Jdanovasa 
da a.m. karminskis, i. kovzanaZesa da g. kontriZes, 
l. qiqiaurs da sxvebs. Tumca unda aRiniSnos, rom 
Tanamedrove pirobebSi sabanko inovaciebis ar-
sis gamovlena da maTi klasifikacia, aseve sabanko 
seqtorSi inovaciuri ganviTarebis tendencieb-
is gamokvleva met yuradRebas saWiroeben, rasac 
mocemuli statiis mizani ganapirobebs.

dasaxuli miznis CarCoebSi naSromSi rigi 
amocanebia gadawyvetili, romlebic sabanko in-
ovaciebis arsis ufro siRrmiseulad gagebisaT-
vis aris aucilebeli, romelTa Sorisaa: sabanko 
sferoSi cneba „inovacias“ gansazRvra, inova-
ciebis ZiriTadi saxeobebisa da maTi maxasiaTe-
beli niSan-Tvisebebis gamoyofa, inovaciis de-
taluri klasifikaciis formireba.

mocemuli naSromi, sabanko inovaciebis Ti-
Toeuli gamovlenili tipisa da maTi SesaZlo 
cvalebadobis mimarTebaSi ganviTarebis ZiriT-
adi tendenciebis gamoyofis gaTvaliswinebiT, 
sabanko dargSi inovaciis morfologiisadmi mi-
marTebaSi bolodroindeli kvlevebis agregire-
bul monacemebs warmoadgens.

ZiriTadi sakiTxis Camoyalibeba 
inovacia _ axali ideis sabazro realizacias 

warmoadgens. sabanko dargSi inovaciebad Sei-
Zleba axali sabanko produqtis an momsaxureb-
is ekonomikuri realizacia, ukve arsebulebis 
mniSvnelovani gaumjobeseba, agreTve biznesis 
gaZRolis saqmiani praqtikis axali teqnolo-
giuri, marketinguli, mmarTvelobiTi an or-
ganizaciuli meTodi CaiTvalos. inovaciebi 
TavisTavad inteleqtualuri Sromisa da te-
qnologiuri damuSavebebis Sedegs warmoadgens, 
romlebic sakredito organizaciis saqmianobis 
srulyofazea mimarTuli (5, gv. 2).

ar SeiZleba yoveli siaxle inovaciad CaiTva-
los (3, gv. 106). saWiroa rigi savaldebulo Tav-
iseburebebis arseboba, romelTa Sorisaa: siax-
lis garkveuli xarisxi, sabazro moTxovnisa da 
komerciuli realizebadobis dakmayofilebis 

SesaZlebloba. sxva sityvebiT, inovaciuri sa-
banko produqtebi da momsaxureobebi, arsebul 
analogebTan SedarebiT, unda flobdnen ufro 
maRal samomxmareblo xarisxs, bankis klienteb-
isaTvis meti xarisxiT mimzidvelebs unda war-
moadgendnen da axali momxmareblebis potencia-
lur moTxovnebs unda akmayofilebdnen.

sabanko inovaciebis maxasiaTebel 
niSan-Tvisebebs aseve warmoadgenen maTi urTi-
erTganpirobebuloba, ormagi buneba da garkveu-
li sasicocxlo ciklis arseboba. sabanko 
sferoSi inovaciuri teqnologiebi ekonomikis 
sxva industriebSi samecniero-teqnikur pro-
gresze, informaciuli teqnologiebis sferoSi 
Taviseburebebze mniSvnelovani xarisxiT aris 
damokidebuli. Jurnali „The Banker“-Si yovel-
wliurad qveyneba sabanko sferoSi teqnolo-
giuri inovaciebis reitingi: aRsaniSnavia, rom 
gamarjvebulebs Soris ar aris arc erTi gad-
awyvetileba, romelic adre romelime sxva in-
dustriaSi ar yofiliyo gamoyenebuli. sabanko 
inovaciebis ormagi buneba finansuri bazris 
specifikasTan aris dakavSirebuli: principu-
lad axali produqtebis danergva mniSvnelovan 
sakredito dabandebebs ar moiTxovs, rac, 
amasTan, maTi realizaciis mniSvnelovan riskebs 
da winaswari masStaburi marketinguli kvleveb-
is Catarebis aucileblobas ar uaryofs. 

sabanko inovacia TavisTavad inovaciuri pro-
cesis Sedegs, anu bankis inovaciuri strategiis 
CarCoebSi ganviTarebis qmedebebisa da gare-
moebebis Tanmimdevrul jaWvs warmoadgens. in-
ovaciuri politikis danergva da mis Sedegad 
sabanko inovaciebis Seqmna garkveuli dadebiTi 
ekonomikuri an strategiuli efeqtis miRwev-
azea mimarTuli, romelsac SeiZleba mivakuT-
vnoT: bankis finansuri Semosavlis gadideba, 
axali klientebis mozidva, bankis sabazro wilis 
gafarToeba, sakredito organizaciis muSaobis 
danaxarjebis Semcireba da sxvebi (2, gv. 59).

mkvlevarebi sabanko inovaciebis ramdenime 
sakvanZo tips ganasxvaveben, romlebic aseve Sei-
Zleba ekonomikis umetesi dargebisaTvisac uni-
versalurebad gamodges:

1) produqtiuli inovacia. axali produqtis 
ukve arsebul bazarze realizacia. samecniero 
wreebSi miRebulia produqtiuli sabanko ino-
vaciebis prioritetuloba iqnes gamoyofili. 
aRniSnuli ganpirobebulia imiT, rom nebismie-
ri bankis saqmianobis efeqturoba pirvel rigSi 
mis produqtebze da momsaxureobebze klien-
tebis mxridan mdgradi moTxovnis arsebobazea 
damokidebuli. inovaciebis yvela danarCen tips 
mkafio sabazro mimarTuleba gaaCniaT, garemom-
cvel garemoze da klienturis upiratesobebzea 
damokidebuli. 
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2) teqnologiuri (procesuli) inovacia. 
warmoebis, teqnologiebis, operaciebis an pro-
cesebis axali meTodis danergva danaxarjebis 
Semcirebis an saqonelis, momsaxurebis TviTRi-
rebulebis Semcirebis mizniT. 

3) sabazro inovacia. saqonelisa da momsax-
urebis principulad axali bazris Seqmna. aseve 
sabazro inovaciebs SeiZleba mivakuTvnoT si-
axleebi, romlebic ukve arsebuli saqonelisa 
da momsaxurebis gamoyenebis axali sferoebis 
moZiebis SesaZleblobas iZleva. 

4) marketinguli inovacia. axali resurseb-
is, bazarze muSaobis meTodebis, biznesis axali 
formebis aTviseba.

5) mmarTvelobiTi inovacia. organizaciis an 
procesis marTvis struqturis cvlileba bizne-
sis meti efeqtianobis miRwevisaTvis.

siaxleebis mTliani nairsaxeobebisaTvis Sem-
dgomi sistematizacia saklasifikacio niSanT-
visebebis gamoyofas moiTxovs (4, gv. 3). saklas-
ifikacio niSan-Tvisebebis simravle, maT Soris 
saklasifikacio qvesimravleebi, erTmaneTs 
Soris garkveuli gadakveTiTac aixsneba.

upirveles yovlisa, ganasxvaveben strate-
giul da reaqtiul inovaciebs maTi Camoyalibeb-
is mizezebze damokidebulebaSi. strategiuli 
inovaciebis ZiriTadi mizani _ konkurentuli 
upiratesobebis miRebaSi mdgomareobs bazarze 
gaswrebasTan mimarTebaSi. reaqtiuli inovacie-
bi _ piriqiT, bankebis TavdacviT politikas, sxva 
sityvebiT, TavisTavad bazris sxva moTamaSeeb-
is qmedebaze reaqcias Seesabameba. miTiTebuli 
inovaciebi danaxarjebis xasiaTiT gansxvavde-
bian. reaqtiuli inovaciebis danergvisas banki 
iZulebulia misi konkurentebis mier SeTavaze-
buli efeqtianobis axali standartis misaRw-
evad garkveuli xarjebi gawios, maSin rodesac 
strategiuli inovaciebisas damoukideblad 
dasanergi axali standartis efeqtianobis miRw-
eva SeiZleba arsebiTad naklebi danaxarjebiTac 
iqnes miRweuli.

meore mxriv, Setanadi cvlilebebis siR-
rmiseulobis mixedviT inovaciebi daiyofa _ 
radikalurebad, funqcionalurebad da mod-
ificirebulebad (adapturebad). radikaluri 
inovaciebi bazarze xarisxobrivad axali pro-
duqtis, teqnologiis an marTvis meTodis, axa-
li biznes-koncefciis danergvas Seesabamebian, 
maSin rodesac funqcionalurebi - mxolod ukve 
arsebuli produqtis maxasiaTeblebis, an klien-
tebis moTxovnilebebis maqsimalurad srulad 
dakmayofilebis mizniT misi realizaciis xas-
iaTis, an arsebulebis kombinirebisa da gaum-
jobesebis gziT misi warmoebis teqnologiis 
modificirebas axorcieleben. modificirebadi 
inovaciebi aseve produqtis raime saxis Tvisebis 

cvlilebas axorcieleben, magram mniSvnelovnad 
naklebi xarisxiT da samomxmareblo qcevisa da 
upiratesobebis ucvlelobis pirobebisas, da 
xSirad siaxlis sasicocxlo ciklis gadidebazea 
mimarTuli.

funqcionaluri da modificirebadi inova-
ciebis gansakuTrebuli mniSvneloba mdgomare-
obs imaSi, rom isini ukve arsebul produqtebSi, 
dinamiurad cvalebad sabazro garemoSi maTi 
gamoyenebis yvelaze didi efeqtianobis miR-
wevisaTvis, koreqtivebis Setanaze arian mow-
odebulebi. radikaluri inovaciebi sabanko sis-
temaSi siRrmiseul struqturul cvlilebebTan 
an ekonomikis sxva dargebSi teqnologiur siax-
leebTan aris dakavSirebuli. isini metad kap-
italtevadebs warmoadgenen da maT sxva tipis, 
xSirad _ teqnologiuri an mmarTvelobiTi ino-
vaciebi moyveba. 

ukve arsebul produqtebze dafuZnebuli 
inovaciebis Sesaxeb saubrisas, pirvel rigSi 
maTi SedarebiTi siiafe, aseve wina produqteb-
isa da momsaxureobebis danergvis ukve arse-
buli dadebiTi gamocdilebidan gamomdinare, 
warumateblobis dabali riskebi unda aRiniSnos. 
karg magaliTs warmoadgens perspeqtiuli pro-
duqtebis, magaliTad faqtoringis an lizingis 
gamoyeneba, romlebic damatebiT momsaxurebi-
an Cveulebrivi dakreditebis variantebs war-
moadgenen. aseT inovaciebs xSirad kombinire-
bulebs uwodeben, romelic sxvadasxva teqnol-
ogiebis erTian kompleqsur paketSi gaerTiane-
bas gulisxmobs.

mesame, sabazro siaxlis xarisxis mixed-
viT gamoyofen inovaciebs _ msoflio bazarze 
(transaqciulebi, transerovnulebi), erovnul 
an lokalur bazarze (regionalurebi), aseve in-
ovaciebs, romlebic aseTebs konkretuli organ-
izaciisaTvis warmoadgenen. bankis mier sakuTriv 
axali produqtis an Sida procesis danergva 
mocemuli konkretuli organizaciisaTvis ino-
vacias warmoadgens, miuxedavad bazarze gansax-
ilveli siaxlis ukve arsebobisa. siaxleebi Sei-
Zleba calke regionSi, anu lokalur bazarze, an 
qveynis gancalkevebul sabanko sistemaSi, sxva 
sityvebiT, erovnul bazarze iqnes danergili. 
umaRles safexurs TavisTavad inovacia msof-
lio bazarze warmoadgens da igi mTlianad mso-
flioSi analogis ar mqone produqtis, momsax-
urebis an teqnologiis Seqmnas iTvaliswinebs. 
globalizaciisa da difuziis procesebis Zal-
isxmeviT, inovaciuri damuSavebebis umetesoba, 
romlebis erovnuli bazrebisaTvis inovaciebs 
warmoadgenen, ukve arseboben saerTaSoriso 
praqtikaSi.

meoTxe, gavrcelebis meqanizmidan damok-
idebulebaSi inovaciebi SeiZleba iyos _ er-
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Teulebi (sawyisebi) da difuziurebi. erTeuli 
inovaciebi damoukideblad warmoiSobian da 
xSirad msoflio bazarze pirvelad warmoSobil 
strategiul inovaciebs Seesabamebian, maSin 
rodesac rogorc difuziurebi _ inovaciis pir-
vel tipze reaqcias warmoadgenen da isini di-
fuziisa da gamocdilebis gadacemis procesis 
meSveobiT vrceldebian. erTeuli inovaciebi 
Tavisebur inovaciebi-liderebs warmoadge-
nen, romelTac absoluturi siaxle da msxvili 
riskebi axasiaTebT. msgavs siaxleebs SeuZliaT 
banks upirobo konkurentuli upiratesobebi 
misces an, piriqiT, mniSvnelovan danakargebamde 
miiyvanos. inovaciebi-Tanmimdevrebi garkveuli 
droiTi SualediT inovaciebi-liderebis di-
fuziis Sedegad warmoiSobian, mniSvnelovnad 
nakleb riskebs floben da pirvelebTan Sedare-
biT danergvaze nakleb danaxarjebs moiTxoven. 
inovaciebi-Tanmimdevrebi sabazro wilis Senar-
Cunebazea momarTuli da reaqtiuli inovaciebis 
analogs warmoadgenen.

mexuTe, sawarmo ciklSi adgilis mixedviT 
sabanko inovaciebi daiyofa - produqtiule-
bad, teqnologiurebad (procesulebad) da san-
edleulebad (saresursoebad). produqtiuli 
inovaciebi iTvaliswineben axali sabanko pro-
duqtebis danergvas, romlebic maTi ganviTare-
bisa da transformaciis periodSi SeiZleba 
rogorc axal operaciebTan, aseve transaqci-
ulebTanac iyos dakavSirebulebi. amrigad, 
magaliTisaTvis, mravali sabanko baraTebi Tan-
daTanobiT CipurebSi gadatranformidnen. te-
qnologiuri, an infoteqnologiuri sabanko 
inovaciebi monacemebis miRebis, damuSavebis, 
Senaxvisa da gacvlis axali meTodebis gamoyene-
basTan arian dakavSerebulebi. aseT inovaciebs 
informaciuli komponentebisa da internet-qse-
lebis gamoyenebiT SeiZleba unaRdo gadaricx-
vebi da momsaxureobebis umetesoba iqnes miku-
Tvnebuli. Tavis mxriv, saresurso sabanko in-
ovaciebi principulad axali saresurso bazis 
formirebaze yuradRebis gamaxvilebis xarjze 
yvela danarCeni inovaciebis danergvis aucile-
bel winapirobas warmoadgenen. 

meeqvse, zemoqmedebis masStabis mixedviT ino-
vaciebi SeiZleba daiyos or klasad: wertilovani 
da sistemuri. wertilovani inovaciebi saqmiano-
bis garkveuli sferos srulyofaze aris mimar-
Tuli da msxvil danaxarjebs moiTxoven, ramde-
nadac mcire raodenobis Taviseburebebis gaum-
jobesebasTan arian dakavSirebulebi da sabanko 
sistemis saerTo mdgomareobaze mniSvnelovan 
zemoqmedebas ar axdenen. sistemuri inovaciebi 
mTlianobaSi sistemis struqturis cvlilebazea 
damiznebuli. magaliTisaTvis, sabanko dargi-
saTvis msgavsi sistemuri inovacia gaxda kompiu-

terebi da lokaluri gamoTvliTi sistemebi, ra-
mac bankebis muSaoba da maT Soris urTierTobis 
agebis principebi Zirfesvianad Secvala.

meSvide, bazarze mimarTulobis mixedviT 
inovaciebis ZiriTad mizans _ ukve arsebuli 
momxmareblebis moTxovnilebebis dakmayofile-
ba an piriqiT, axali klientebis bazris Seqmna 
warmoadgens. sakuTari klientebis moTxov-
nilebebis mkafio identifikacia banks aiZulebs 
sakuTriv ukve arsebuli produqtebis gaum-
jobesebasa da modificirebas, axali SesaZle-
blobebis damuSavebas da klientebis momsax-
urebis teqnologiis gaumjobesebas. amave dros 
strategiuli ganviTarebisa da gafarToebi-
saTvis principulad axali bazrisa da SesaZloa 
jer kidev sakuTari moTxovnilebebis ar mcodne 
klientebis klasis formireba aris saWiro. ban-
ki garkveul saxelovnebo da inovaciur poten-
cials _ erTobliobaSi inovaciur potencials 
unda flobdes. miuxedavad mniSvnelovani danax-
arjebisa, marketinguli kvlevebis damuSavebis 
seriozulobisa da ganxorcielebis masStaburo-
bisa, bazarze maTi danergvis riskebi metad did-
ia _ kvlevis monacemebis sisrulis ukmarisobam 
da arasworma mmarTvelobiTma gadawyvetilebam 
SeiZleba mTliani inovaciuri strategia kraxam-
de miiyvanos.

meSvide, sabanko inovaciebi aseve daiyofa _ 
uSualod sabankoebad da garegnulad dargi-
saTvis (SekveTilebi). msgavsi dayofa dakavSire-
bulia imasTan, rom Tanamedrove pirobebSi in-
ovaciuri saqmianobac ki SeiZleba autsoringze 
iqnes gadacmuli. profesionaluri firmebi saku-
Tar momsaxurebas gvTavazoben bazris analizis 
da axali sabanko produqtebisa da momsaxurebis 
ideebis generaciasTan, axali biznes-procesebis 
danergvasTan mimarTebaSi, ufro metic, sabanko 
inovaciebis Zlier urTierTganpirobebulobas 
mivyavarT iqeT, rom sabanko garemoSi umetesi 
revoluciuri informaciuli teqnologiebis 
Tanmxleba ekonomikis sxva seqtorebis kompa-
niebis mier xorcieldeba, romlebic xSirad aR-
niSnuli teqnologiebis Tavidanve Seqmnelebic 
arian. 

CamoTvlili inovaciebis kategoriebi maT 
iseT maxasiaTeblebs ar ganixilaven, rogorebi-
caa sabanko sferoSi zemoqmedebis intensiuroba 
da danergvis efeqtianoba, Tumca isini sabanko 
inovaciebis kvalze arsebiT Taviseburebebs 
asaxaven da cvlilebis obieqtisa da xasiaTis ga-
moyofis, SesaZlo Sedegis prognozirebis miz-
niT, inovaciuri procesebis struqturirebis 
SesaZleblobas iZlevian (nax. 1). 

ekonomikis nebismieri dargisadmi damaxasi-
aTebeli inovaciebis universaluri klasifik-
aciidan gansxvavebiT, sabanko inovaciebis kla-



246

biznes-inJineringi #3-4. 2018

sifikacia ufro viwros warmoadgens, Tumca mi-
uxedavad amisa igi, inovaciebis garkveuli tipis 
upiratesobidan damokidebulebaSi inovaciuri 
strategiis mimarTulobis gamoyofiT, bankebSi 
inovaciuri aqtiurobis warmoSobisa da inova-
ciebis danergvis garkveuli kanonzomierebebis 
ganxilvis SesaZleblobas iZleva. 

daskvna 
aRniSnulidan gamomdinare, garkveulia, rom 

Tanamedrove pirobebSi inovaciebi bankebis sta-
bilurobis, konkurentunarianobisa da mdgradi 
ekonomikuri zrdis sakvanZo faqtors warmoad-
gens.

gansazRvrulia, rom sabanko biznesis mimdin-
are realiebi mkafiod sabanko inovaciuri saqmi-
anobis sami ZiriTadi katalizatoris gamoyofis 
SesaZleblobas iZleva: msoflio finansuri ba-
zrebisa da sabanko momsaxurebis bazrebis glo-
balizacias, sabanko da arasabanko seqtorebis 
mxridan mzard konkurencias, msoflio finan-
sur kriziss.

dadgenilia, rom sabanko dargSi inovaciebad 
SeiZleba CaiTvalos: axali sabanko produqteb-
is an momsaxurebis ekonomikuri realizacia, 

ukve arsebulebis mniSvnelovani gaumjobeseba, 
agreTve biznesis gaZRolis saqmiani praqtikis 
axali teqnologiuri, marketinguli, mmarT-
velobiTi an organizaciuli meTodebi.
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1.	 difuziis efeqti (liderebi, Tanmimdevrebi). 
2.	 sabazro siaxlis xarisxi (msoflioebi, erovnulebi, lokalurebi).
3.	 bazarze mimarTuloba (axali bazrebis formireba, bazarze arsebuli axali 

moTxovnilebebis dakmayofileba).

1.	 Camoyalibebis xarisxi (reaqtiulebi, strategiulebi).
2.	 adgili sawarmo ciklSi (produqtiulebi, teqnologiurebi, saresursoebi).
3.	 producenti (sabankoebi, sagareo SekveTilebi).

1.	 Sesatani cvlilebebis siRrmiseuloba (radikalurebi, funqcionalurebi, 
modificirebulebi).

2.	 zemoqmedebis masStabi (wertilovanebi, sistemurebi).

1.	 sabanko inovaciebi : 
·	 produqtiulebi; 
·	 teqnologiurebi (procesulebi); 
·	 sabazroebi; 
·	 marketingulebi; 
·	 mmarTvelobiTebi.


