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MODERN LIMITATIONS 
OF GETTING MANAGING DECISIONS
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ABSTRACT
It is a fact that all managing decisions are the acts 

of managing entity in which his managing activity 
and proper behavior is formed. Accordingly, all of the 
managing decisions can be discussed as a complex act, 
which is placed in certain restrictions. Classics of man-
agement, Peter Druker, drew his attention to three (le-
gal, political and organizational) limitations. However, 
we think, that beside these above mentioned limita-
tions, on modern stage of society development to make 
managing decisions perfect, it is necessary to add the 
other aspects too. In particular, the decision that will 
bring success must consist of economic, organization-
al, technical, legal, social, political, psychological and 
informative aspects. The correct decision – it is selec-
tion of the alternative that foresees these limitations 
as much as possible. And among those who reach the 
desired goal extremism, is called optimal.

*   *   *   *
menejmentis sistemaSi, mmarTvelobiTi gad-

awyvetileba es aris konkretuli miznis misaR-
wevad arsebuli mravali variantidan saukeT-
esos SerCeva. bunebrivia, igi miiRweva menejerTa 
xelTarsebuli alternativebis analizis, prog-
nozirebis, optimizaciisa da ekonomikuri da¬sa-
buTebis safuZvelze. maT ricxvSi - yvela SesaZ-
lo SezRudvebis maqsimaluri gaTvaliswinebiT, 
romlis Sedegic unda iyos - arsebul situaciaSi 
yvelaze racionaluri gadawyvetilebis miReba.

unda aRiniSnos, rom racionaluri mmarT-
velobiTi gadawyvetilebis miRebis Teori-
as mecnierebi or ZiriTad nawilad (Teoriad) 
yofen. esenia - normatiuli da diskriptuli 
gadawyvetilebis Teoriebi. am Teoriebs Soris 
ZiriTadi gansxvaveba imaSi mdgomareobs, rom 
normatuli gadawyvetilebis Teoria aris Te-
oria imis Sesaxeb, Tu rogor unda SevimuSaoT 
gadawyvetilebebi. xolo, diskriptuli gad-
awyvetilebis Teoria aris Teoria imis Sesaxeb, 

realurad ra gzebiTa da meTodebiT SeiZleba 
racionaluri gadawyvetilebis miReba [1, gv. 35]. 

faqtia, rom yvela mmarTvelobiTi gad-
awyvetileba aris mmarTveli subieqtis aqti, 
romliTac yalibdeba samarTavi obieqtis saqmi-
anoba da saTanado qceva. Sesabamisad, yvela 
mmarTvelobiTi gadawyvetileba SeiZleba gan-
vixiloT rogorc kompleqsuri aqti, romelic 
garkveul SezRudvebSia moqceuli.

menejmentis klasikosi piter drukeri am ku-
TxiT sam mniSvnelovan SezRudvaze (samarTle-
briv, politikur da organizaciis Sida garemo) 
amaxvilebs yuradRebas [4, gv. 17]. Tumca, sazoga-
doebis ganviTarebis Tanamedrove etapze, garda 
zemoaRniSnuli SezRudvebisa, mmarTvelobiTi 
gadawyvetilebis SemuSavebis srulyofisaTvis, 
Cveni azriT, saWiroa sxva aspeqtebis damatebac. 
kerZod, warmatebis momtani gadawyvetileba 
unda Seicavdes ekonomikur, organizaciul, te-
qnologiur, samarTlebriv, socialur, politi-
kur, fsiqologiur da informaciul aspeqtebs.

mmarTvelobiTi gadawyvetilebis ekonomi-
kuri SezRudvebis arsi mdgomareobs imaSi, rom 
yovel gadawyvetilebas aqvs realuri Rirebule-
ba. amasTan rogorc mis SemuSavebaze, aseve mis 
praqtikul realizaciaze gaweulia xarjebi. Ses-
abamisad, mmarTvelobiTi gadawyvetilebis real-
izaciam unda gadafaros es xarjebi, anu moutanos 
organizacias pirdapiri an/da gverdiTi efeqti 
mainc. araefeqturi gadawyvetileba ki - moitans 
zarals, rac sul mcire, sasurveli ar aris.

mmarTvelobiTi gadawyvetilebis organ-
izaciuli SezRudvebis arsi mdgomareobs imaSi, 
rom yvela gadawyvetilebis SemuSavebisa da re-
alizaciis procesSi CarTuli sxvadasxva resur-
si zust SesabamisobaSi unda iqnes erTmaneTTan. 
anu, unda moxdes samuSaos Sesabamisi personalis 
formireba; damuSavdes instruqciebi; TanamS-
romlebi aRiWurvon Sesabamisi uflebebiT; gan-
isazRvros maTi movaleobebi, pasuxismgebloba 
da kontrolis forma; gamoiyos yvela saWiro 
resursi da saboloo angariSiT, koordinirebu-
li iqnes mTeli procesi. 

mmarTvelobiTi gadawyvetilebis teqno
logiuri SezRudvebis arsi gamoixateba gad-
awyvetilebis SemuSavebis procesis uzrunvely-
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ofis etapis teqnikur-teqnologiur SesaZle-
blobaSi. bunebrivia, moZvelebuli teqnika da 
gaumarTavi teqnologia ar iZleva xarisxiani 
gadawyvetilebis miRebis saSualebas. rogorc 
menejmentis Tanamedrove mkvlevarebi aRniS-
naven - „dRes, teqnologia aris is faqtori, 
romelsac gadamwyveti mniSvneloba aqvs kompani-
is mwarmoeblurobis amaRlebaSi“ [3, gv. 466].

mmarTvelobiTi gadawyvetilebis samarT-
lebrivi SezRudvebis arsi gamoixateba imaSi, 
rom yvela gadawyvetileba warmoadgens mmarT-
veli subieqtis Zalauflebriv aqts, romelSic 
igi gamoxatavs Tavis nebas daqvemdebarebuli 
personalis CasarTvelad organizaciis miznebis 
miRwevis saqmeSi. masSi yovelTvis unda aisaxos 
sakanonmdeblo aqtebis, saxelSekrulebo val-
debulebebis, organizaciis Sinaganawesis, eTikis 
kodeqsis moTxovnebi. rogorc wesi, aRniSnulis 
gauTvaliswineblobam SesaZloa migviyvanos 
gadawyvetilebis Secvlis aucileblobamde, sa-
jarimo sanqciebamde da metic - sisxlis samar-
Tlis pasuxismgeblobamdec ki. amitomac, mrava-
li gadawyvetileba, mis realizaciamde, gaivlis 
xolme samarTlebriv eqspertizas.

mmarTvelobiTi gadawyvetilebis socia-
luri SezRudvebis mixedviT, mmarTvelobiTi 
gadawyvetileba warmoadgens adamianis mier Se-
qmnil aqts da exeba isev adamianTa qcevebs. masSi 
yovelTvis Cadebulia personalis marTvis iseTi 
meqanizmebi, rogoricaa: organizaciuli moTx-
ovnilebebi da interesebi, pirovnuli motivebi 
da stimulebi, maTi ganwyoba da Rirebulebebi. 
Sesabamisad, imis mixedviT, Tu ramdenadaa mmarT-
velobiT gadawyvetilebaSi aseT SezRudvaTa 
harmoniuloba, igi mniSvnelovnad gansazRravs 
misi realizaciis warmatebas.

mmarTvelobiTi gadawyvetilebis poli-
tikuri SezRudvebi igivea, rac organizaciis 
sameurneo xelmZRvanelobisa da erovnuli poli-
tikis erTianobis principis dacvis aucileblo-
ba. aRniSnuli SezRudva moiTxovs, rom yvela gad-
awyvetilebis SemuSavebisas gaTvaliswinebuli 
unda iqnas misi politikuri Sedegebi. 

mmarTvelobiTi gadawyvetilebis fsiqolo-
giuri SezRudvebis TvalsazrisiT yvela mmarT-
velobiTi gadawyvetileba warmoadgens menej-
eris SemoqmedebiTi saqmianobis Sedegs. misi aRs-
ruleba da miT umetes warmateba mniSvnelovnadaa 
damokidebuli daqvemdebarebulTa fsiqolo-
giur ganwyobaze - maTi qcevis ganmapirobebel 
mraval faqtorze. 

mmarTvelobiTi gadawyvetilebis infor-
maciuli SezRudvebis arsis mixedviT yvela 
mmarTvelobiTi gadawyvetileba aris im droi-
saTvis, xelTarsebuli informaciis damuSavebis 
Sedegi, romlis mixedviTac xorcieldeba SesaZ-

lo variantebs Soris ise¬Tis SerCeva, romelic 
menejeris azriT, yvelaze axlosaa optimalur-
Tan. informaciuli garemos ganusazRvrelobis 
Semcirebas SesaZloa sxva gadawyvetilebaze mi-
veyvaneT kidec.

aseTi SezRudvebis pirobebSi, bunebrivia 
rom yvela gadawyvetilebas, met-naklebi doziT, 
eqneba kidec Tavisi damaxasiaTebeli uaryofiTi 
aspeqtebi. saqme imaSia, rom Znelia miiRo iseTi 
gadawyvetileba, romelsac ar eqneba raime uar-
yofiTi gamovlinebebi romelime SezRudvis mi-
marTulebiT. amitom, gadawyvetilebis miRebisas 
menejerma unda ixelmZRvanelos upiratesobis 
principiT. anu, rogorc prof. g. SublaZe aR-
niSnavs - „Tu saboloo Sedegis TvalsazrisiT, 
miRebuli gadawyvetileba mocemul SemTxvevaSi 
yvelaze ufro xelsayrelia organizaciisaTvis, 
Rirs Tvalis daxuWva warmoqmnil naklovanebeb-
ze“ [2, gv. 65]. Tumca, Cveni azriT, mcdeloba ar 
unda davakloT iseTi kompromisuli variant-
is moZiebas, romlis mixedviTac organizaciis 
samoqmedo parametrebi yvelaze metad miuax-
lovdeba sasurvel mwarmoeblurobas. 

amrigad, gadawyvetilebis miReba - es aris 
iseTi alternativis SerCeva, romelic maqsi-
malurad iTvaliswinebs aRniSnul SezRudvebs. 
xolo, maT Soris is, romelic aRwevs sasurveli 
miznis eqstremums, ewodeba optimaluri. sxva 
sityvebiT Tu vityviT, yvela is alternativa, 
romelic SeiZleba gamoyenebeuli iqnas arsebu-
li SezRudvebis farglebSi, ewodebaT SesaZlo 
(dasaSvebi) alternativebi. xolo, maT Soris ki 
is erTi alternativa, romelic aRwevs sasurve-
li kriteriumis yvelaze maRal Rirebulebas, 
uwodeben optimalur alternativas, anu opti-
maluri mmarTvelobiTi gadawyvetilebis miReb-
is safuZvels.
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