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ABSTRACT

The article describes the concept of “coaching”,
“business-coaching” and “skill” reviews. Coaching is
considered as one of the tools for managing talented
personnel of the company. The author presents the term
“coaching” of origin sources, the types of coaching and
the advantages of using the business cohing company.
In addition, the author discusses the necessity of
using coaching for further development of talented
employees of the company, develops and analyzes the
results of abroad studies and their ability to implement
in Georgia
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