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RESUME

The article emphasises importance of the periodic
assessment of an organization’s efficiency. The focus is
stressed on the correctly selected methodology and rel-
evant tools for determining the organization’s efficien-
cy, based on utilization of Behaviour Engineering Mod-
el (BEM) developed by Thomas Gilbert which analyses
performance deficits from six standpoints: information,
resources, incentives, motives, capacity, and knowledge
and skills that affect individual and group performance.
It is noted that in order to increase the efficiency of the
organization, in general, attention must be paid to envi-
ronmental causes first because, in the words of Geary
Rummler and Alan Brache, “If you pit a good performer
against a bad system, the system will win almost every
time.”

However, while assessing this causes and looking
for the ways of environmental factors’ enhancement,
some individual factors should be considered.

Concrete methods to improve environmental factors
based on the results of the study of individual factors of
employees are proposed in this article.
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