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STUDY OF JOB ENVIRONMENTAL AND INDIVIDUAL 
FACTORS FOR DETERMINING THE LEVEL 
OF EFFICIENCY OF THE ORGANIZATION

Shorena Gongladze, 
Tinatin Datiashvili

RESUME
The article emphasises importance of the periodic 

assessment of an organization’s efficiency. The focus is 
stressed on the correctly selected methodology and rel-
evant tools for determining the organization’s efficien-
cy, based on utilization of Behaviour Engineering Mod-
el (BEM) developed by Thomas Gilbert which analyses 
performance deficits from six standpoints: information, 
resources, incentives, motives, capacity, and knowledge 
and skills that affect individual and group performance. 
It is noted that in order to increase the efficiency of the 
organization, in general, attention must be paid to envi-
ronmental causes first because, in the words of Geary 
Rummler and Alan Brache, “If you pit a good performer 
against a bad system, the system will win almost every 
time.” 

However, while assessing this causes and looking 
for the ways of environmental factors’ enhancement, 
some individual factors should be considered.

Concrete methods to improve environmental factors 
based on the results of the study of individual factors of 
employees are proposed in this article.

sakvanZo sityvebi: organizaciis efeqtia-
noba, qcevaTa inJineringis modeli, arm-is Tana-
medrove meTodebi.

*   *   *   *
klasikuri ganmartebiT, marTva aris dageg-

mvis, organizebis, motivirebisa da kontrolis 
procesi, romelic aucilebelia individis an or-
ganizaciis miznebis Camoyalibebisa da am miznebis 
misaRwevad. marTvis obieqti SeiZleba iyos raime 
teqnikuri saSualeba, esa Tu is fizikuri proce-
si, organizacia da a.S. ara aqvs mniSvneloba risi 
marTva gviwevs (avtomobilis, vertfrenis, saswav-
lo procesis, wiaRiseulis mopovebis, ojaxis Tu 
sakuTari Tavis), nebismier SemTxvevaSi marTvis 
ganxorcielebisaTvis saWiroa: 

− arsebobdes mizani, romelsac gvinda mivaR-
wioT;

− daigegmos miznis miRwevisTvis aucilebeli 
qmedebebi da resusrebi;

− ganisazRvros samuSaoebis Semsruleblebi 
da vadebi;

− Seiqmnas Semsruleblebze misadagebuli ma-
stimulirebeli sqemebi;

− ganxorcieldes samuSaoTa Sesrulebis 
efeqtianobis monitoringi.

xSirad marTvis procesis obieqts warmoad-
gens rTuli organizacia, romelsac axasiaTebs 
urTierTdamokidebuli miznebis nakrebis arse-
boba. rTul organizaciebs gaaCniaT saerTo max-
asiaTeblebi, romlebic ganapirobeben organi-
zaciebis marTvis safuZvels, es maxasiaTeblebia:

− resursebi, romelsac organizacia iyenebs: 
adamianuri resursebi, anu kadrebi, kapitali, ma-
salebi, teqnologia da informacia.

− damokidebuleba garemoze: organizacias ar 
ZaluZs absoluturad damoukidebeli, „calke 
kunZulad“ arseboba. organizaciebi mTlianad 
damokidebuli arian gare samyaroze, rogorc sa-
kuTari resursebis, aseve momxmareblebis Tval-
sazrisiT. termini „gare samyaro“ moicavs ekono-
mikur pirobebs, momxmarebels, profkavSirebs, 
kanonmdeblobas, konkurentebs, sazogadoebis 
faseulobaTa sistemas, sazogadoebriv azrs, te-
qnikas, teqnologiebs da a.S.

− Sromis horizontaluri ganawileba: mTliani 
samuSaos Semadgenel komponentebad dayofa da 
am komponentebis muSaxelze gadanawileba. didi 
moculobis samuSaos danawevreba mravalricxo-
briv specializirebul davalebebad, saSualebas 
aZlevs organizacias awarmoos gacilebiT meti 
produqcia, vidre im SemTxvevaSi, roca adaminTa 
igive raodenoba damoukideblad asrulebs pro-
duqtis srul sawarmoo cikls. 

− qvedanayofebi: rTuli organizaciebi aR-
weven mkafio horizontalur danawevrebas qve-
danayofebis Seqmnis wyalobiT. es qvedanayofebi 
asruleben specifikur konkretul davalebebs 
da aRweven konkretul specifikur miznebs. 

− Sromis vertikaluri ganawileba: radgan 
organizaciaSi samuSao iyofa Semadgenel naw-
ilebad, aucilebelia samuSaos koordinireba, 
imisaTvis, rom is iyos warmatebuli. samuSaos 
koordinacia da Sesrulebis kontroli Sesa-
Zlebelia mxolod im SemTxvevaSi, Tu mmarTveli 
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rgolis xedvis areSia yvela horizontaluri 
samuSao jgufi. Sesabamisad, makoordinebeli 
rgoli Sromis ganawilebis ierarqiaSi ikavebs 
ufro maRal dones. 

amrigad, organizaciaSi arsebobs Sromis 
ganawilebis ori organuli forma: pirveli - 
Sromis dayofa komponentebad, saerTo saqmia-
nobis Semadgenel nawilebad, anu Sromis hor-
izontaluri da meore - Sromis vertikaluri 
ganawileba, romelic gamoacalkevebs samuSaos 
makoordinirebel saqmianobas, TviT samuSaos-
gan.

saqmianoba, romelic mimarTulia sxva adami-
anebis Sromis koordinaciaze warmoadgens or-
ganizaciis marTvis arss. rogorc wesi, aseTi 
samuSaoebis ganxorcieleba evaleba adamianuri 
resursis marTvaze pasuxismgebel struqturul 
erTeuls, romelsac uwevs rigi kompleqsuri 
amocanebis gadaWra, raTa organizaciis saqmia-
nobis efeqtianobis misaRwevad uzrunvelyofil 
iqnas saTanado samuSao garemo da TanamSromel-
Ta maqsimaluri Sesabamisoba dakavebul Tanam-
debobebTan.

ama Tu im organizaciaSi danergili mmarTve-
lobiTi sistemis ganviTarebisTvis Zalze didi 
mniSvneloba aqvs organizaciis saqmianobis 
efeqtianobis periodul diagnostikas. gasuli 
saukunis 50-ian wlebSi amerikelma fsiqolog-
ma tomas gilbertma SeimuSava e.w. qcevaTa in-
Jineringis modeli (Behaviour Engineering Model, 
BEM), romelsac TviTon samuSaos Serulebis 
inJinerings uwodebda. qvemoT, cxrilis saxiT, 

naCvenebia es modeli, romelic samuSaos Ses-
rulebis donis ganmapirobebel faqtorebad 
ganixilavs 6 faqtors. am faqtorebidan 3 aris 
garemo faqtori (informatiuli uzrunvelyo-
fa, saWiro resursebis arseboba, mastimulire-
beli sqmebi), xolo 3 - individualuri faqtori 
(TanamSromelTa codna/unari, pirovnuli Sesa-
Zleblobebi, motivacia)

zogadad, organizaciis efeqtianobis gaz-
rdis mizniT, pirvel rigSi yuradReba unda ga-
maxvildes garemo faqtorebis gaumjobesebaze 
vinaidan „karg Semsrulebels Tu davaxvedrebT 
cud sistemas, TiTqmis yovelTvis gaimarjvebs 
sistema“. Tumca, organizaciis ganviTarebisa da 
maqsimaluri efeqtianobis misaRwevad aucile-
belia TanamSromelTa individualuri faqtore-
bis gaumjobeseba, rac SesaZlebelia TanamS-
romelTa realur kompetenturobebsa (codna, 
unari, pirovnuli Tvisebebi da motivacia) da 
moTxovnils Soris sxvaobis dadgeniT da am sx-
vaobis aRmosafxvrelad mizanmimarTuli swav-
lebis organizebiT.

Tanamedrove organizaciis adamianuri re-
sursebis marTvis specialistebi iyeneben 
mravalferovan meTodebs organizaciis garemo 
faqtorebis kvlevisa Tu TanamSromelTa kompe-
tenturobebis Sesafaseblad. Tumca, unda aRin-
iSnos, rom marTvis aradaptirebuli sxvadasxva 
meTodis araswori gamoyeneba (rasac saqarTve-
loSi xSirad aqvs adgili), ara marto aferxebs 
organizaciis ganviTarebas, aseve SesaZloa misi 
daRupvis mizezic ki gaxdes.
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efeqtiani marTvis uzrunvelsayofad orga-
nizacias SemuSavebuli unda hqondes adamianu-
ri resursebis marTvis strategia, strategiis 
Sesabamisi politika, samoqmedo gegma, iseTi 
samuSao instrumentebi rogoricaa: samuSaos 
aRwerilobebi, TanamdebobaTa klasificirebis 
sitema, saxelfaso matricebi, Sefasebis siste-
ma, TanamSromelTa mastimulirebeli sqemebi, 
codnis Tu unarebis sakvlevi kiTxvarebi da 
sxva. 

adamianuri resursebis marTvis sferoSi saqa-
rTveloSi ganxorcielebuli sakonsultacio 
proeqtebis Sedegebis mixedviT, organizaciebis 
umetesobas ar aqvs Seqmnili da/an sworad dan-
ergili zemoxsenebuli instrumentebi, rac das-
turdeba demotivirebuli da ukmayofilo Ta-
namSromlebis simravliT. 

aqedan gamomdinare mniSvnelovania, rom ar-
sebobdes organizaciis efeqtianobis ganmsaz-
Rvreli faqtorebis kvlevis sworad SerCeuli 
meTodika da Sesabamisi instrumentebi, romelTa 
saSualebiT SesaZlebeli iqneba ganxorcield-
es TanamSromelTa individualuri maxasiaTe-

blebis kvleva da maTi Sesabamisobis doneebis 
dadgena samuSao garemos faqtorebTan.
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informacia 

1. cxadad aris gawerili TiToeuli 
poziciis roli da samuSaos 
Sesrulebis moTxovnili done. 

2. TanamSromlebs regularulad 
miewodebaT saTanado informacia maT 
mier Sesrulebuli samuSaos -
moTxovnilTan adekvaturobis Sesaxeb. 

3. arsebobs da gamoiyeneba Sesabamisi 
saxelmZRvaneloebi, romlebic 
naTlad aRweren samuSao procesebs.  

4. samuSaos marTvis sistema iZleva 
muSaobis misaRebi donis miRwevisa da 
TanamSromelTa ganviTarebis 
saSualebas. 

resursebi 

1. arsebobs saWiro masalebi, samuSao 
saSualebebi da sakmarisi dro 
samuSaos SesrulebisTvis. 

2. procesebi da procedurebi cxadad 
aris gawerili, rac amartivebs 
samuSaos xarisxian Sesrulebas 
individualur doneze.  

3. samuSaos fizikuri da 
fsiqologiuri zogadi garemo xels 
uwyobs Sesrulebis maRal donis 
miRwevas; samuSao pirobebi aris 
usafrTxo, sufTa, organizebuli da 
xels uwyobs muSaobas. 

mastimulirebeli sistema 

1. arsebobs materialuri da 
aramaterialuri stimulatorebi; 
Sefasebisa da dafasebis 
(dajildoebis) sistema xels 
uwyobs samuSaoTa Sesrulebis 
donis mudmiv zrdas. 

2. samuSaoebi gamdidrebulia 
muSakTa individualuri 
saWiroebebis gaTvaliswinebis 
mizniT. 

3. Seqmnilia pozitiuri zogadi 
samuSao garemo, sadac 
TanamSromlebi darwmunebulni 
arian warmatebis SesaZleblobaSi; 
arsebobs karieruli ganviTarebis 
SesaZleblobebi. 
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codna/unari 

1. TanamSromlebs aqvT samuSaos 
SesrulebisTvis aucilebeli codna, 
gamocdileba, unari. 

2. SesrulebisTvis aucilebeli codnis, 
gamocdilebisa da unaris mqone 
TanamSromlebi sworad arian 
ganawilebuli poziciebze, raTa 
gamoiyenon da sxvebs gauziaron rac 
maT ician.  

3. TanamSromlebs utardebaT jvaredini 
treningebi, raTa esmodeT 
urTierTrolebi. 

pirovnuli SesaZleblobebi 

1. TanamSromlebs ZaluZT iswavlon 
da akeTon is, rac saWiroa 
warmatebuli saqmianobisTvis. 

2. TanamSromlebi SerCeuli da 
dasaqmebuli arian samuSao 
situaciis relobasTan mimarTebiT. 

3. TanamSromlebs ar aqvT 
emocionaluri problemebi, 
romlebmac SeiZleba gavlena 
iqonion maT mier samuSaos 
Sesrulebaze. 

motivacia 

1. TanamSromelTa motivebi 
Seesatyviseba samuSaos da samuSao 
garemos. 

2. TanamSromlebs aqvT survili 

Seasrulon moTxovnili samuSao.  
3. TanamSromlebi SerCeuli da 

dasaqmebuli arian samuSao 
situaciis relobasTan 
mimarTebiT. 

 


