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RESUME
Nowadays lots of enterprises, which represent a 

single industrial complex, very often are divided into 
several entities, due to a variety of purposes: to ensure 
the safety of its individual parts, to improve the man-
ageability, restructuring the larger structures within 
the boundary of the types of activities, tax optimization 
and more. Nevertheless, in today’s market conditions, 
diversification of various enterprises and businesses is 
becoming more pressing.

*   *   *   *
avstriel-amerikeli ekonomistis jozef Sum-

peteris mosazrebis Tanaxmad „inovaciis ganx-
orcieleba aris erTaderTi funqcia, romelic 
fundamenturia istoriaSi.“ meores mxriv ino-
vacia – esaa siaxleebis realizaciis procesi 
garemos konkretul pirobebSi.

miuxedavad erTi SexedviT simartivisa, „in-
ovacia“ sakmaod mravalwaxnagiania. inovaci-
is, rogorc rTuli, moculobiTi kategoriis 
gamokvleva sxvadasxva ganzomilebebSi, kvlevis 
obieqtis da sagnisagan damokidebulebiT igi ga-
nixileba

1. rogorc Sedegi;
2. rogorc cvlileba;
3. rogorc procesi. [2]
amrigad, inovacia rogorc ekonomikuri kat-

egoria, SeiZleba daxasiaTebul iqnas Semdeg as-
peqtebSi:

1. pirveli, rogorc strategiis Seqmnis Sede-
gi, romlis farglebSic praqtikaSi xdeba axali 
ideebis, aRmoCenebis da gamogonebebis, axali 
mecnieruli gadawyvetilebebis, patentebis, in-
formaciisa da sxva inteleqtualuri siaxleebis 
materializacia, realizacia. es Sedegi Cveule-
briv gvevlineba produqtis an procesis saxiT.

2. meore, rogorc siaxleebis gavrcelebis 
strategiis Sedegi, romlis farglebSic siaxle, 
romelsac SeuZlia sabazro moTxovnebis dakmay-
ofileba, anu gaaCnia komerciuli realizebado-
ba, Rebulobs sasaqonlo formas da Sesabamisad 
bazarze gamodis rogorc saqoneli, sadac xdeba 
komercializacia.

3. mesame, rogorc mudmivad ganaxlebadi da, 
faqtiurad, sawarmoo procesis amouwuravi 
faqtori. es Tavis mxriv asaxvas poulobs axali 
teqnikis da teqnologiis danergvaSi, organi-
zaciuli struqturis cvlilebebSi, marTvis 

meTodebSi da a.S.
4. meoTxe, rogorc siaxleebis danergvis efeq-

ti. efeqti SeiZleba iyos teqnikuri, socialuri, 
ekonomikuri da a.S. mikrodoneze ekonomikuri 
efeqti vlindeba damatebiT mogebaSi (Semosaval-
Si), rac xels uwyobs Semdgom kapitalizacias. 
makro doneze ZiriTadi efeqti aisaxeba, pirvel 
rigSi, eris cxovrebis xarisxis amaRlebaSi, ro-
gorc sazogadoebis ZiriTadi miznis. [2].

am dros yuradReba unda mieqces im garemoe-
bas, rom inovaciebi SeiZleba ganixilebodes 
msoflios masStabis doneze, romlebic rogorc 
msoflio siaxleebi, wamoiSvebian romelime qvey-
anaSi da ar gaaCniaT sruli analogebi arc erT 
sxva qveyanaSi. Semdegi done – esaa erovnuli 
masStabis done, romelTa mimarTebaSic inova-
ciebs SeiZleba miekuTvnos siaxleebi, romlebic 
pirvelad gamoicemian konkretul saxelmwifo-
Si. sxva sityvebiT rom vTqvaT, esaa inovaciebi 
konkretuli saxelmwifosaTvis, romlebic am 
dros gavrcelebuli arian msoflio sazogadoe-
baSi. Semdeg SeiZleba saubari regionaluri do-
nis inovaciebze, romlebic pirvelad warmoiS-
vnen konkretul regionSi (olqSi, dargSi), ma-
gram am dros gavrcelebuli arian makrodoneze 
an msoflio masStabis doneze.

SeiZleba saubari inovaciebze mikro doneze 
(sawarmoebis doneze), romlebic pirvelad iqna 
gamoyenebuli konkretul sawarmoSi da am dros 
gavrcelebuli arian msoflio doneze, makro-
doneze, an TviT mezodonezec ki. inovaciaTa aR-
niSnuli klasifikacia mocemulia nax.1.-ze.

roca vsaubrobT mikrodonis inovaciebze, 
unda SevCerdeT biznesis diversifikaciaze, ro-
melic efuZneba marTvis inovaciuri meTodebis 
gamoyenebas, rac gansazRvravs mis inovaciur xa-
siaTs.

2008 wlis msoflios safinanso–ekonomikur-
ma krizisma, mkafiod aCvena viwrospecializire-
buli sawarmoebis mowyvladoba, romelTagan 
bevrma am periodSi ganicada gabankroteba. cxad 
faqtad iqca sawarmoebis biznesis diversifik-
aciis saWiroeba maTi ekonomikuri usafrTxoe-
bis uzrunvelyofis mizniT.

biznesis diversifikacia, warmoadgens ra sx-
vadasxva saxis resursebis optimaluri gadanaw-
ilebis instruments, igi gvevlineba sawarmos 
ekonomikuri efeqturobis amaRlebis, finansuri 
mdgradobis dakargvis riskebis minimizaciis sa-
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Sualebad da rogorc ekonomikuri usafrTxoe-
bis uzrunvelyofis Sedegi.

dinamikur sabazro garemoSi kompaniebis di-
versifikacia xdeba bazuri safuZveli Sida da 
gareSe sabazro moqnilobis donis asamaRleb-
lad. diversifikaciis ZiriTadi mimarTulebebi 
warmodgenilia Semdegi tipiuri struqturebiT:

aradakavSirebuli (ara monaTesave) diversi-
fikacia – moqnilobis miRweva garedan;

dakavSirebuli (monaTesave) strategia cen-
trirebuli da horizontaluri diversifikaci-
is – realizeba strategiuli Sesatyvisobebis 
da miRweva Sida moqnilobis;

kombinirebuli diversifikacia.
aradakavSirebuli diversifikacia gulisx-

mobs axali biznes–mimarTulebebis gaxsanas, 
romlebic aranairad ar arian dakavSirebuli 
ukve arsebulTan. saubaria kompaniis moRvaweo-
bis gafarToebaze axali produqtebis warmoebis 
xarjze, axali saxis samuSaoebis SesrulebiT, ax-
ali saxis momsaxurebebis gaweviT.

dakavSirebuli vertikaluri da horizon-
taluri diversifikacia gulisxmobs sawarmos 
axali saxis moRvaweobis organizebas, romelic 
uzrunvelyofs sinergiis efeqts.

Sereuli (kombinirebuli) diversifikacia 
gulisxmobs realizacias rogorc dakavSirebu-
li, ise aradakavSirebuli saxis moRvaweobebis, 
produqciis gamoSvebas, samuSaoebis Sesrule-
bas, momsaxurebebis gawevas.

gadawyvetileba biznesis diversifikaciaze 
mizanSewonilia miRebul iqnas im SemTxvevebSi, 
rodesac momaragebis da gasaRebis procesebis 
efeqturoba Zlieraa damokidebuli gareSe ko-
niunqturis cvalebadobaze, rac uaryofiT gav-
lenas axdens samewarmeo saqmianobis efeqturo-
baze.

Tumca biznesis diversifikaciis realizacia 

SeiZleba ganxorcieldes mxolod saWiro moc-
ulobis kapitalis arsebobisas, romelic nawi-
lobriv SeiZleba gamonTavisufldes mimdinare 
moRvaweobis masStabebis SekveciT. amisaTvis ki 
saWiroa gadawyvetilebis misaRebad Sesabamisi 
meTodologiis da algoriTmis qona.

biznesis inovaciuri diversifikaciis Sesax-
eb gadawyvetilebis misaRebad meTodologiur 
instruments safuZvlad unda daedos Semdegi 
maCveneblebis erToblioba:

1. sabrunavi aqtivebis brunvis xangrZlivoba, 
romelic iangariSeba formuliT:

 = 

sadac OA – aris sawarmos sabrunavi aqtive-
bis sidide wliuri balansis monacemebiT, lari; 
A – aris sawarmos ZiriTadi saSualebebisa da 
aramaterialuri aqtivebis amortizaciis wliu-
ri sidide, lari; B – sawarmos wliuri amonagebi, 
lari.

2. ekonomikuri danakargebi, mimdinare moR-
vaweobis Sekvecisagan, romelic iangariSeba 
formuliT:

 =  + 

sadac  – aris sawarmos mimdinare moRvaweo-
baSi Sekvecili gayidvebis moculoba, lari; 
– sawarmos mimdinare moRvaweobaSi gayidvebis 
rentabeloba, %.

3. mogeba axali biznes–mimarTulebisagan, 
romelic iangariSeba formuliT:

 =  + 
sadac  – aris savaraudo moculoba gayid-

vebisa axali biznes–mimarTulebiT, lari; xolo 

nax.1. inovaciebis topologia warmoSobisa da gavrcelabis masStabis mixedviT.
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nax.1. inovaciebis topologia warmoSobisa da gavrcelabis masStabis mixedviT. 
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msoflio donis inovaciaebi    
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 – rentabeloba gayidvebis axali biznes–
mimarTulebiT.

4. mimdinare moRvaweobis moculobis Sekve-
cis Sedegad gamonTavisuflebuli kapitalis si-
dide, romelic iangariSeba formuliT:

 =  +  

sadac  – mimdinare moRvaweobis mocu-
lobebis Sekvecis Sedegad gamonTavisuflebuli 
arabrunvadi aqtivebis realizaciidan miRebuli 
amonagebi, lari; esaa sawarmos sufTa brun-
vadi kapitalis sidide wlis bolos balansis mo-
nacemebidan, lari.

5. sawarmos axali biznes–mimarTulebis fi-
nansuri uzrunvelyofadobis koeficienti misi 
sakredito resursebiT finansirebis pirobebSi, 
iangariSeba formuliT:

6.        
  = 
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nax.2. biznesis inovaciur diversifikaciaze gadawyvetilebis miRebis algoriTmi 

 

1. mimdinare moRvaweobisas gayidvebis moculobis SekveciT gamowveuli zaralis Sedareba axali 

biznes–mimarTulebiT mogebis namatTan 

Eე.დ. < Mა.ბმ.

diax ara

2. mimdinare moRvaweobis moculobis Sekvecis Sedegad gamonTavisuflebuli kapitalis sididis Sedareba 

axal biznes–mimarTulebaSi investiciebis jamTan 

Cგკ � investiciebi 

aradiax 

3. mimdinare moRvaweobis da axali biznes–mimarTulebis mimoqcevadi 

aqtivebis, amortizaciis jamiT gazrdilis, mimoqcevis xagrZlivobis 

Sedareba 

Dსა.ახ.ბპ < Dსა.მმ 

diax 
ara

dadebiTi gadawyvetileba biznesis 

diversifikaciaze          4.kreditis mozidvis SesaZlebloba 

diax ara 

  5. investorebis moZieba Kა.ბმ.ფუ > 1 

diax ara

dadebiTi gadawyvetileba biznesis diversifikaciaze 

sadac K – aris kreditis mixedviT ZiriTadi 
valis dafarvis wliuri jami, lari;  – aris 
kreditis mixedviT procentebis wliuri jami, 
lari;  - aris axali biznes–mimarTulebiT 
sagadasaxado gadaxdebis wliuri jami, lari; 

– aris axali biznes-mimarTulebiT dage-
gmili wliuri moculoba sufTa mogebisa, lari; 
t – saprognozo periodis weli; n – wlebis ra-
odenoba saprognozo periodSi.

biznesis inovaciuri diversifikaciis gatare-
bis mizanSewonilobis Sesaxeb gadawyvetilebis 
miRebis algoriTmi warmodgenilia nax.2.-ze.

SemoTavazebuli meTodologiuri instru-
mentebis da algoriTmis gamoyeneba saSualebas 
iZleva TanmimdevrobiT Sefasebul iqnas bizne-
sis inovaciuri diversifikaciis upiratesobebis 
arseboba an ar arseboba da dasabuTebulad miRe-
bul iqnas gadawyvetileba sakuTari saSuale-
bebis da sakredito resursebis mozidvis gam-
oyenebis SemTxvevebisas. warmodgenili meTo-
dikis gamoyeneba, romelic safuZvlad edeba 

gadawyvetilebis miRebas biznesis 
restruqturizaciaze, saSualebas 
iZleva efeqturad imarTos biznes 
porTfeli, rac iTamaSebs Tavis 
dadebiT rols sawarmos ekonomi-
kuri usafrTxoebis marTvis siste-
maSi.
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