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RESUME
This article discusses important issues of develop-

ment of professional orientation and staff motivation 
system with relevant software solutions.

The basic prerequisite for the success and further 
development of any organization is the existence of 
qualified, skilled and motivated staff. At present, HR 
has been transformed into the main source for fulfill-
ment of the organization’s main goals and strategies. 
Consequently, it is of high importances to have the 
necessary working conditions using modern methods 
and technologies. Under these conditions, to study each 
person’s individual interests and abilies has special 
mean. This process, in fact, is a professional orienta-
tion, which is a system of actions focused on revealing 
the personal characteristics, interests and skills that 
enables the individual to choose profession or job that 
is more relevant to his/her individual interests and 
abilities and on the other hand helps organizations to 
develop incentive schemes focused on individuals’ mo-
tivation. This approach ensures maximal compliance of 
the organization’s working environment with require-
ments of employees.

sakvanZo sityvebi: proforientacia, 
pirovnuli faqtorebis kvleva, motivacia, or-
ganizaciis efeqtianoba, arm-is Tanamedrove 
meTodebi.

nebismieri organizaciis ZiriTadi da mTa-
vari resursi aris saTanado kvalifikaciis, Se-
sabamisi unar-Cvevebis mqone da motivirebuli 
kadrebi. ukve didi xania Seicvala dawesebule-
bebis xelmZRvanelebis damokidebuleba Sromi-
Ti resursis mimarT. mis mozidvasa da ganviTare-
baze daxarjuli saxsrebi aRar iTvleba zedmet 
danaxarjad, romlis maqsimaluri Semcirebis 
mcdeloba mudmivad hqonda dawesebulebis xe-
lmZRvanels. amJamad, SromiTi resursi mim-
dinare amocanebis gadawyvetis erT-erTi sa-
Sualebidan gardaiqmna organizaciis miznebisa 
da strategiis ganxorcielebis mTavar wyarod. 
Sesabamisad, aucilebeli gaxda organizaciis 

personalis saqmianobisa da ganviTarebisTvis 
Sesabamisi pirobebis Seqmna da, rac mTavaria, 
misi marTva Tanamedrove meTodebisa da te-
qnologiebis gamoyenebiT.

meore mxriv, Tanamedrove sazogadoebaSi 
progresulad Zlierdeba Sromis diferencire-
bisa da profesiaTa raodenobis matebis proce-
si. aseT pirobebSi TiToeuli adamianis individ-
ualuri unarisa da SesaZleblobebis Seswavla 
moRvaweobis sxvadasxva saxesTan mimarTebaSi, 
gansakuTrebul mniSvnelobas iZens. es procesi, 
faqtobrivad, warmoadgens pirovnebis profe-
siul orientacias, anu qmedebaTa sistemas, ro-
melic orientirebulia adamianis pirovnuli 
maxasiaTeblebis, interesisa da unaris gamov-
lenaze, raTa mas gauadvildes iseTi profesiis 
arCeva, romelic metad Sesabameba mis individu-
alur SesaZleblobebs.

gasaTvaliswinebelia, rom arc Tu ise So-
reul warsulSi nebismier organizaciSi moTx-
ovna iyo iseT TanamSromlebze, romelTac See-
ZloT gamoTvlebis Catareba, teqstis akrefa, 
prezentaciebis momzadeba, informaciis mop-
oveba da a.S. dResdReobiT ukve iTvleba, rom 
iseTi kompiuteruli aplikaciebis gamoyeneba, 
rogoricaa MS Word, MS Excel, PowerPoint da a.S. 
icis TiTqmis yvelam da aseTi adamianebis ricx-
vi momavalSi kidev ufro gaizrdeba. amasTan 
dakavSirebiT gacilebiT mniSvnelovani xdeba 
unikaluri Tvisebebi, romliTac konkretuli 
pirovneba xasiaTdeba: sakuTari saqmianobis 
marTvis unari, kvlevisa da proeqtirebis un-
ari, analizisa da prognozirebis unari, axali 
informaciis swrafad aTvisebis unari, inicia-
tivianoba da moqniloba da a.S. msgavsi unarebis 
ganviTareba zrdis adamianis SesaZleblobas 
imuSaos sxvadasxva sferoSi da sxvadasxva amo-
canebTan da Sesabamisad, zrdis misi SesaZlo 
warmatebis areals.

bevri procesi, romlis ganxorcielebaze 
sakmaod didi adamianuri resursi ixarjeboda, 
dResdReobiT sruldeba manqanebis mier. droTa 
ganmavlobaSi yvela samuSao, rac avtomatizebas 
eqvemdebareba,  iqneba avtomatizebuli. sajaro 
dawesebulebebSi es tendencia naklebad ig-
rZnoba (Tumca, unda aRiniSnos, rom bolo dros 
aqac cdiloben adamianuri resursis garkveul 
optimizirebas), kerZo seqtorSi ki aSkaraa, rom 
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mewarmeebi ar arian dainteresebuli „zedme-
ti“ adamianebis dasaqmebiT. amitom, sul ufro 
xSiria SemTxvevebi, rodesac aseT organizaci-
aSi dasaqmebuli muSaobs ara mxolod erTi 
konkretuli profesiiT, aramed aris mraval-
funqciuri specialisti, romelsac ZaluZs 
gadawyvitos gansxvavebuli amocanebi. ase rom, 
rac ufro meti SeuZlia pirovnebas, miT ufro 
Rirebulia is, rogorc profesionali. amdenad, 
koreqtuli da drouli profesiuli orient-
acia, agreTve, kadrebis profesiuli SerCeva 
da ganawileba samuSao adgilebze, kandidatTa 
SerCeva sawarmoo swavlebisaTvis, Tanamedrove 
pirobebSi konkretul ekonomikur gamoxatule-
bas iZens. 

aRsaniSnavia, rom unaris swor diagnosti-
kas aqvs gamoxatuli humanisturi mimarTule-
ba. igi xels uwyobs TiToeuli adamianisaTvis 
SesaZleblobebisa da midrekilebis  Sesaferi-
si profesiis SerCevas misi individualuri Ta-
viseburebebis gaTvaliswinebiT. yovelive es  
mniSvnelovan gavlenas axdens dadebiTi profe-
siuli motivaciisa da SromiT miRebuli kmayo-
filebis, Sedegad ki, cxovrebiT kmayofilebis 
formirebaze. 

cnobilia, rom warmatebuli kariera damok-
idebulia ramdenime komponentze:

− interesebi da motivacia;
− inteleqtualuri SesaZleblobebi;
− pirovnuli da saqmiani Tvisebebi;
− codna da gamocdileba.
ukanaskneli komponenti proforientaciis 

amocanis farglebs miRma rCeba, vinaidan am pro-
cesis mTavari mizania dadgindes individis mid-
rekilebebi da SesaZleblobebi da gaeces pasuxi 
Semdeg SekiTxvebs:

− vin gindaT gamoxvideT?
− ra sferoSi SeZlebT warmatebul muSaobas?
− rogori samuSao roli iqneba TqvenTvis 

ufro komfortuli?
da es yvelaferi im pirobiT, rom individi 

seriozulad moekideba arCeuli mimarTulebiT 
codnis dauflebasa da praqtikuli gamoc-
dilebis miRebas.

saZiebo maxasiaTeblebis obieqturi Sefaseba 
da gamovlena ZiriTadad xdeba testebis sakma-
od kargad damuSavebuli da moqnili sistemis 
meSveobiT. dasavleTis ganviTarebul qveynebSi 
pirovnebis Sefasebisas da, gansakuTrebiT, pro-
fesiuli orientaciisa da SerCevis sistemebSi, 
gasuli saukunis 60-iani wlebidan, mniSvnelo-
vani adgili ganekuTvneba sxvadasxva satesto 
meTodikebis gamoyenebas.

individualuri maxasiaTeblebis dadgenis 
es  meTodikebi gamoyenebul iqna aWaris sporti-
sa da axalgazrdobis saqmeTa departamentTan 

TanamSromlobiT ganxorcielebul proeqtSi 
„moswavleTa profesiuli orientireba da maTi 
daxmareba saganmanaTleblo programebis Ser-
CevaSi“.

proeqtis mizani iyo moswavle axalgazrdo-
bisa da, gansakuTrebiT, abiturientebis winas-
war SemuSavebuli kriteriumebiT SerCeuli 
jgufis profesiuli orientireba da maTi dax-
mareba saganmanaTleblo programebis SerCevaSi 
individis pirovnuli da inteleqtualuri maxa-
siaTeblebis gaTvaliswinebiT.

saZiebo maxasiaTeblebis obieqturi Sefaseba 
da gamovlena moxda zogadi, anu kognituri un-
aris  ori (araverbaluri da ricxviTi) testisa 
da 32-faqtoriani pirovnuli kiTxvaris meSve-
obiT. cdispirTa TiToeuli faqtoris gazom-
va ganxorcielda stenuri SkaliT (diapazoni 
1-dan 10-mde) da calkeuli jgufisTvis gansaz-
Rvruli faqtorebis jamuri maCveneblis mixed-
viT dadginda cdispirTa Sesabamisoba maT mier 
arCeul profesiul mimarTulebasTan. 

48-dan 30 SemTxvevaSi (abiturientTa 62%) 
arCevani Seesabameboda pirovnul profils, 
xolo 18 (abiturientTa 38%) SemTxvevaSi arCev-
ani saWiroebda koreqcias. niSandoblivia, rom 
pirovnuli profiliT, 48 respodentidan 14 
wevri aSkarad Seesabameboda sainJinro-teqni-
kur specialobebs, Tumca aseT specialobebze 
arCevani mxolod orma SeaCera.

potenciuri damsaqmeblebis mxridan sainJin-
ro kompetenturobebis araerTxel dafiqsire-
buli deficitis fonze, sainteresoa ram gamoi-
wvia aseTi dabali interesi sainJinro-teqniku-
ri specialobebis mimarT. Catarebuli kvlevis 
Sedegebi am kiTxvaze calsaxa pasuxs ar iZleva, 
vinaidan kvlevis mizani iyo abiturientTa Se-
sabamisobis dadgena arCeul specialobebTan 
da Sesabamisad, samuSaoebi warimarTa  gamokv-
leuli populaciis mxolod inteleqtualuri 
SesaZleblobebisa da pirovnuli da saqmiani 
Tvisebebis dadgenis mimarTulebiT. gamoukv-
levi darCa proforientaciisTvis iseTi mniS-
vnelovani komponenti, rogoric aris individ-
Ta interesebi da motivacia, rac uaRresad did 
rols TamaSobs momavali profesiis arCevisas.

aSkaraa, rom  aucilebelia proforient-
aciis samuSaoebis siRrmiseuli da masStaburi 
warmarTva minimum Semdegi mimarTulebebiT:

− interesTa inventorebis (motivaciis kv-
levis kiTxvarebis) damuSaveba adgilobrivi 
populaciisTvis;

− yvelaze moTxovnadi profesiebisa da spe-
cialobebis dadgena da maTTvis zogadi kompe-
tenciebis gansazRvra;

− studentTa daxmareba proforientaciasa 
da karierul dagegmvaSi;
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− studentebis individualuri unarisa da 
SesaZleblobebis Seswavla moRvaweobis sxva-
dasxva sferosTan mimarTebaSi;

− studentTa/kursdamTavrebulTa SerCeva 
da miznobrivi gadamzadeba da maTi SeTavazeba 
partniori organizaciebisTvis gamosacdeli 
vadiT.

motivaciis kvlevas gansakuTrebuli mniS-
vneloba eniWeba agreTve organizaciis efeq-
tianobis gazrdis TvalsazrisiT. adamianuri 
resursebisa da organizaciuli ganviTarebis 
samuSaoebSi farTod gamoiyeneba analitiku-
ri midgoma, romlis mixedviT organizaciis 
efeqtianoba damokidebulia rogorc samuSao 
garemo faqtorebze, romelebic xels uwyoben 
an aferxeben samuSaos Sesrulebas, aseve indi-
vidualur faqtorebze. gasuli saukunis 50-
ian wlebSi amerikelma fsiqologma tomas gil-
bertma SeimuSava e.w. qcevaTa inJineringis mod-
eli (Behaviour Engineering Model, BEM). es modeli, 
samuSaos Sesrulebis donis ganmapirobebel 
faqtorebad ganixilavs 6 faqtors. am faqtore-
bidan 3 aris garemo faqtori (informatiuli 
uzrunvelyofa, saWiro resursebis arseboba, 
mastimulirebeli sqmebi), xolo 3 - individua-
luri faqtori (TanamSromelTa codna/unari, 
pirovnuli SesaZleblobebi, motivacia).

zogadad, organizaciis efeqtianobis gaz-
rdis mizniT, pirvel rigSi yuradReba unda ga-
maxvildes garemo faqtorebis gaumjobesebaze 
vinaidan „karg Semsrulebels Tu davaxvedrebT 
cud sistemas, TiTqmis yovelTvis gaimar-
jvebs sistema“ (jeri ramleri da alan breiSi 
„samuSaos Sesrulebis efeqtianobis gazrda“ 
Performance Improvement, 1995, p. 13). Tumca organi-
zaciis ganviTarebisa da maqsimaluri efeqtia-
nobis misaRwevad aucilebelia TanamSromelTa 
individualuri faqtorebis gaumjobeseba, rac 
SesaZlebelia TanamSromelTa realur kompe-
tenturobebsa (codna, unari, pirovnuli Tvise-
bebi da motivacia) da moTxovnils Soris sxvao-
bis dadgeniT.

efeqtianobis sasurveli donis misaRwevad 
nebismier organizaciaSi unda arsebobdes mate-
rialuri da aramaterialuri stimulatorebi; 
Sefasebisa da dafasebis (dajildoebis) siste-
ma, romelic xels uwyobs samuSaoTa Sesrulebis 
donis mudmiv zrdas. amasTan, mastimulirebeli 

sqemebi ise unda iyos SemuSavebuli, rom maq-
simalurad Seesatyvisebodes TanamSromelTa 
motivebs, samuSaos da samuSao garemos. amitom 
mastimulirebeli sqemebis SemuSaveba unda 
efuZnebodes TanamSromelTa motivebis kv-
levas, rac, msgavsad proforientaciisa, xor-
cieldeba interesebisa da motivaciis sakvlevi 
kiTxvarebis meSveobiT.

amdenad, SeiZleba davaskvnaT, rom rogorc 
profesiuli orientaciis, aseve sxvadasxva 
organizaciebis efeqtianobis sadiagnostiko 
samuSaoebis srulfasovani ganxorcielebis 
mizniT, Zalze aqtualuria interesebisa da 
motivaciis sakvlevi kiTxvarebis SemuSaveba/
adaptacia adgilobrivi populaciisTvis. aseve, 
gasaTvaliswinebelia aseTi kiTxvarebis mizno-
brivi jgufebis masStaburoba (moswavleebi, 
abiturientebi, studentebi, dasaqmebulebi 
da aplikantebi), rac aseTi kiTxvarebisa da Se-
sabamisi Sedegebis damuSavebis programuli 
uzrunvelyofis Seqmnis aucileblobas ganap-
irobebs.
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