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RESUME

The century of innovation puts modern demands
on the post-industrial era of human development.
Standards (requirements) are changing practically in
all areas - production, services, technology, economics
and business management, etc.

Recently, the wuse of modern management
technologies has become a requirement and one of the
main tools is a ,flexible approach.

The Agile methodology was developed in the USA,
which is based on 4 main values and 12 principles. As
a result of its successful implementation, innovative
companies achieve cost reduction and optimization of
work processes.
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