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ABSTRACT

The process of consistent formation of organization-
al management structures and functions of supply and
stock management requires the use of unified system-
atic methods of researching, processing, implementing
and delivering them. F or obstacles to the functioning
of the mechanism are due to many internal or external
factors acting on it, the difficulty of obtaining and pro-
cessing large amounts of information. Therefore, it is
necessary to use a unified system of research, so there
should be a unified area of vision that encompasses a
unified spectrum of management, not some parts of it.
In this context, the paper discusses the systematic re-
search and analysis of the firm’s further management of
supplies and supplies. A systematic approach is based
on the systematic view of the research object, in this
case the supplies and supply (object, event or process),
that is, the integrity of its characteristics and the com-
municative regularities among them, the possibility of
integrated review and research. Using a systematic ap-
proach, it is possible to fully understand the problems
of the system functioning in this regard in the firm, to
identify priority subsystems and to rationally manage
their key economic characteristics. The paper focus-
es on one of the areas of perfecting the management
structure. Specifically, in the current management of
supplies and supply, the linear-functional structure is
filled with a purpose that will be created by the firm’s
forces, will perform the intended function and create a
basic variant of the mathematical model.
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