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SUMMARY

The article discusses the key elements of the
organization’s human capital development and the
issues of evaluating and optimizing these parameters.
The main attention is paid to the use of modern methods
of human resource management and the importance
of a strategic approach to optimization issues, which
requires preparation by higher and professional
educational institutions of specialists who will be able
to ensure maximum matching of personnel potential
with the organization’s work.

It is noted that the designing of appropriate
educational programs, the planning, implementation,
evaluation, and development of the educational and
methodological process dependsontheimplementation
of the same personnel management system by the
educational institution itself. The level of integration
of an educational institution into the international
educational area depends on this, which cannot be
achieved without considering the requirements of
the international standard Education Management
Systems, developed and published by the International
Organization for Standardization in 2018 (ISO 21001).
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o gbdamgds bgmaddmgabgmgdl gos@ommb mgsbo-
Baz00b 9539d@0060 by goEm 3memodn 3s;
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2) HR 83bgxgto 36mBomn 3mb@msg@gdal (Bom
dmGob gmmgd@onco bgmdgzmamgdgdal) L3gae-
mab@o. dLbgnm MmEMas60ds(3098d0, Lo JoboyMo
398m0ygbgds wodsma 33omogngszoal dndsbgemo,
3ol m@agn Hma 830bM0s: ob sbmE (309l IHm-
domo bgmdgamgdgdol 30mmdgdal o330 sdo-
Bab@Mazogm Jmb@Emmeb, smMaibagh obndgbgdl
5 653 gdMbMng go0s50a0mgdgdl, st gammag-
3L IOMBoom GFHM0gMmdgdL 36meg 30330698056 Im-
53565 3930b 3Mm(39Ld0. 98 Gubg30960L Jgbobiea-
mgdma, Hmamtz Bgbo, 3mombmggds onoomma
aobsmmgds. sbgmn Godob 3gbgxgcgdl, domo gyb-
4309000056 353mI@bomg, bo3domm domaman bGody-
Lo ogdgo mEgebodsz0gddo.

3) HR 3969960, AmMIgmo(s, Gmamez LagoEMHm
3m@gb30omab s Jo8gd@&mcn, 65894356 MHmEb msds-
Il mEMasbads300b afmdgmgamosbo LM ganal
dg39dag9dsbs o gobbmM(s0gmgdsedo. dobo Jaboss
- 9bEHbzgemymb Lo gemm 3m@gbznamal m@asbo-
B30 ©d 3OMPgLammo Jgbedsdobmds mEasbo-
Bo300b boddomydmsb. ol g3Mm36alb MEMgs6ads(300L
bgm3dmgabgmmdab dommgl Hammb ©s 543b Jomg-
dyemo (3mEbs s godmzmomgds abgo sboe Ly gfMm-
do, HmamMo(g 960l s©sdnsbyo Mgbymbgdal Bstom-
30.

LBmEgE 3gbedg Godab 3gbgxramMydol Lgnoz0d
BomImaaqbl sMmbgdom 3Emdmgdal badommggmmadn
9, dgbodsdoba, Mmam&z @dammybo, sbggg 3Gm-
Bqbogmo Logsbdsbsmmgdmm 3Mmamsdgdol 8obsba
16s 0gmb nbgon b3g300mab@gdob Bm@mBamgds, Hm-
dgmma(s 94696000 HR 3969%gcal 3gbadg @odabogals
>7(309d9e0 3MRbs ©s 3GodGnggme PboG-Aggzy-
d0. bogobdsbsmmagdmm 3Gmamsdal 3nMbosdmsgzfy-
dmagdo bws 0yzbgb Logdome 3mM339896@Mboa,
o0 800mmb vg&on@o dmbsbomgmds 6gdobdogma
396dm o bagamm abgbgdnmgdobogal s@sednsbe-
&0 Ggba@bgdal FsBmgzgalb 3meodogab dgdxmdaggdsda
5 Jgdemmb 8 3memo@ngal gsbbm30gmagdal bgMo-
&ga0mo 393339, 3603369mmmgzaba sBomo@oznma
5 d98mg3gmgdoma s8m(306930b goebyzg®s, 396-
dme, 3gMbmbamoal 3Gmabmbamgds s ©aa9333s,
dEm3omo Ggba@bgdal dsdMab dgbBagems, IGmomo
Logd05bmdal dm@agszool LabBgdgdal dgdxdaggds,
®56533dMmBgmms JoMogMabs s go630magdols do-
035, 3960Lbmbomol mRmgdgdabs s goMmeb@ogdal
©3330L 9dOYB3EmYMB, 3mbBrgd@goab Imagemy-
35, ©5 5. 9.

sbgomo gqbngdabs ©s 88m(356930l dgbEmmgds
a9mabbdmdlb dgbodedobo Lsgs®m Ggdbmmmmang-
30l g98mygbgdol, mmdgmog dommdomaw dgbademg-

dgmns Lo KaYPow saymb:

3oMggmo %3 gge -~ Gadbmemangdn, Mmdmgdag
MbOMb3gmymzgb 30cMmgbgdal gbobgd ymggmab-
61030, LEMYO ©S Y YO0 0bgMMIs(300L Jomgdsb.
@900l 9dOY63gmymaab @Bgbgdgmgdoboogal




39Mbmbaomol Lagofmm Gomgbmdfng s bomabbms-
03 35B39693mgdb.

39Lodg xa@o - G9gbmmmangdo, HMImgdacs
AbEN639mymezgb mommggmo 056533GmM3mab bag-
8006mdob domaem dgmgabs ©s dogmo 3gMbmbaal
gfommdmaga, dgosebbdgdmmo 8mddgwgdolb gggddo-
Sbmdsb.

306OLEsdNs3Mgdnmds b ni3megl 3gMhdm ©s
Logo@m bgd@mmdo s@adasbydn Mgbymbgdal do-
Mo30L bodsMomagdmogo Logydzmgdo, gbogmadgd-
030b bogmdgmgdo s gbadsdabow, dggdemmb gobs-
b 30gemb:

= Lodmdom gofgdmb sbamadbo;

= 396bmbomal 0brogoysmM Gog@mMmms sbo-
mobo;

= Ladgdomb sbamaba s 3m33g@gb(zngdab goble-
begco;

=~ 00653 5dmdgdoms maobogaznfgds s bobgem-
Bobm 358 M0(3960b Fgagbs;

— 39356& M 00653009dmdgdbg 006533mIgmas
dgehggs 3m339©9b6(3090dg MM0gbGoMgdyma dgom-
©gd0m;

- bONIJGYENmO 9P YmMgdobs s M865FIMM-
dgmms Bgcgobabo;

- b503Q360b Logommgdgdol owagbs;

= 3960960l ©oggadazs, dofmmgs s dmEogazool
LobLBgB3ab gobgomatgds;

— 5058006990 Mgba@bal JoMmgol dmaswo 3m-
mo@0gab dgdndeggds;

= 50053056960 MabyALbal bLEMsGgg0ma Jotron-
3°;

= 396MbmBamal 3Mmabmbamgds s 393830 (39-
ALmBsmab s©a@)n);

= 5005300bM0 Hgby@bgdal dotmgal bobEgdol
a%adéno&f)anb 8m60@)mﬁ)0660.

39169060300, 3bgoa 3m33mygdLbyGo (3m©bab dormg-
ds dbmmme gfhmo Logsbdsbsmmgdemm 3Mmamadals
BMamgddo bogmgdom Lbagsmegmoms s Imombmgl
LobBogmm 3Mbgdal gosbobamgdsl gobsomemgdals
Lbgomabbgs @mbgdy s bagggby@gddy.

L3g oo NG Logsbdsbsmmagdmm 3MmamMadgdols
B3 mgddn 3m3bomgdmmo b3gnsmab@gdo dgdmg-
396 356L>BEgAHMb doMnmawo 3565898 M gdo, HmBgem-
» 3933gmdoo mMasbabs30g8Lb 8ng39dsm swsedns-
by&o Hgby@bob m3Godsryto doMmgalb 3Gm3gLob
356bmM(309mmgdal badmamgds. smomgdgmons, Mm3
439ms 3063g@Mn 0gmb aodmBgzomn. dogomoma
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®56533OmBmol 30Gmgbmmo mzgobgdgdal gabsbm-
3o dgbadmgdgmons godmygbgdam 0gbsl dofmmgba-
mo goombgaMgdo, ao6gdm god@mMgdol gobsdmBow
- 39638mb 33mm930L gombgamo, Ms6s3dMMBmals gob-
Logomafgdgmo 3m3398gb@nMmdgdal obowagbow
dgbadmgdgmos bogddosbmdal dggsbgdal bbgswsabbgs
dgomeEob godmygbgds. s0sdnsbnMa MgbnMbgdal do-
Gogob LobEgdady 8mddgmo Jows ©s goMyg Gogd@m-
930b dgg0bgds dgbadmgdgmas cmBsl gomdg® @l
dgommEom. mo 8608363@003060 3565398 M0, Hmdg-
mo(3 Bgdmo o6 oMb Bablgbgda sGal 0bmgsonEm-
30l 85R39690gmol owggbs, sbggg Mobsdmgdmdoms
BoMEmdomo moMgdnmgdol oagbs s 3mobogo-
(306gds. 5xbndbym 3oMedg@MgdL dndomdals 3Gm-
39b30 bagnFmgdosb gsdmdwmabatmyg dgbademgdgmas
9358 mb Bmgma Mogo bbgs Johzgbgdmgda(s.
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