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RESUME

The necessity of restructuring JSC Georgian Railway
is based on the current status of Georgian rail-sector.
Namely,

= No open access for third parties to the Georgian
rail sector. Third parties only have access to the rail net-
work with the permission of GR.

= Georgia has three rail infrastructure managers:
GR, MKR (1435 mm rail connection with Turkey), and
the Tourist railway with small gauge- all three under
control and operation of GR.

= GR is the sole provider of rail freight and passen-
ger services in Georgia.

= GR is a horizontally integrated transport company
structured in different organization units with subsid-
laries.

= GR has no market-oriented organization structure.

= The freight section of the GR is obliged to cross-sub-
sidize the loss-making passenger transport and rail in-
frastructure.

= There are no independent rail bodies in the sense
of the EU rail legislation that are in charge of:

v' Rail market regulation;

v’ Railway licensing;

v/ Rail safety issues;

v’ Accident investigation is in the hands of the GR,
the only body that can cause rail accidents.

v' Technical norms, interoperability issues are sole-
ly decided by the GR nationally or internationally with
the neighboring railways and as active member of the
0SSJD.

As a result of aforementioned the rail sector has to
lose volumes and market shares in freight transport
against the road and in passenger transport against the
air.

This research focuses on the restructuring of Geor-
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gian Railway with the goal to transform the company
into a financially sustainable and business-oriented
internationally acting multi-modal transport operator
that will be able to compete in the future with other
transport service providers and to meet the market ex-
pectations, especially in view with Georgia:

= as a transit corridor for the Southern Belt and
Road and

= multi-modal distribution platform for the region
with facilities for value-added manufacturing

The restructuring of JSC Georgian Railway will en-
able not only harmonization with EU legislation, but
also improving the railway sector in Georgia, which will
play an important role in the development of the Geor-
gian economy. Namely,

e Increase profitability;

e There will no longer be a need for cross-financing
between passenger transport and freight;

e Rehabilitation of infrastructure;

e Increased customer confidence in the quality of
service offered;

e Professional development of key personnel will be
simplified.
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