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Associate Professors

SUMMARY

The strategy of management activities of small and
medium enterprises as sensitive to fluctuations should
be directed towards the stability of the enterprise and
stimulation of profits. What is provided by the process
of developing a policy on costs of enterprises. For this,
there is a so-called strategic cost management.

For better understanding of the price and estimate
policy of sale, “ Zurab Kobeshavidze’s” small enterprise
was analyzed. Efficiency of management of the enter-
prise was assessed, certain recommendations were
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formed. It was revealed that the analysis and study of
strategic costs is not only an estimate of the cost policy,
but also the manager should use analytical information
for decision-making. For gaining the advantage of sus-
tainable competition and long-term application to the
market, which determines the survival and develop-
ment of SMEs in a competitive battle.
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