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The paper discusses the challenges faced by the
large companies operating on the market and dealing
with telecommunications services, the costs they incur
and the ways of solving the problems. To this end, the
Work assesses the dynamic environment of the tele-
communications market and the problems it causes.
Today businesses face a number of challenges related
to the use of telecommunications services and the man-
agement of their costs. This is due to the great number
of suppliers, the complex pricing systems on the market
and the constant rate fluctuations, as well as the com-
plexities related to the complex design, processing vol-
umetric accounts. This process is additionally aggravat-
ed by the “billing errors” and the “hidden values” under
the terms of the agreement. A potentially big problem
is the inefficient use of communications equipment
within the enterprise. The creation of VoIP has caused a
wave of changes in the telecom world. The convergence
of the telecom department with the IT department is
yet another challenge since they manage completely
different fields.

It is known, that the expenditure on telecommuni-
cations services is estimated to be the second largest
expenditure in most of the fields of the industryamong
the unproductive costs of enterprises, with IT costs be-
ing the first largest. Such costs are critical in the fields
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of the industry such as financial, insurance, banking
and consulting services being major users of commu-
nications. No wonder that a large share of office costs
in governmental organizations comes from the use of
telecommunications services.

It is recognized that minimizing costs brings bene-
fits to the bottom line of any organization. Cost manage-
ment provides a company with a competitive advantage
in the market, so studying it represents a topical issue.

The purpose of the work is to develop an effective
management mechanism of telecom and justify the ne-
cessity of telecom manager.

Work identifies the objectives of the cost manage-
ment based on the generalization of foreign literature:
eliminating billing errors, withdrawal of unused ser-
vices, and negotiating low prices. The following ap-
proaches are considered to address these issues: pro-
viding complete cost audit, network optimization and
pricing management, as well as fraud prevention and
control. How the power of the Internet can be used to
conduct a comprehensive cost management process.

Work describes development of the Georgian tele-
communications market trends, the accumulated prob-
lems, local telephone and wireless development history
from its creation to the present day, defines basic billing
errors, key trends of Georgian Corporate Market 2018.

Work describes the purpose of telecom billing, its
types and the procedure for creating and issuing bill-
ing accounts; deals with the processes of billing error
identification/historical audit and accounts confirma-
tion, considering account reading, domestic fixed-line
telephone services, and wireless technologies features.

Work discusses the basic approaches to contract
audit, how contractual terms are converted into man-
ageable terms. Due to the features of the technology
used to provide the services, the chapter separately
describes the specific terms of the VoIP agreement; in
addition, the Mobile Expense Management (MEM) is
described, which is similar to the Telecommunications
Expense Management (TEM) but is used in wireless
devices while TEM covers wireless and cable services.
Work describes the detailed process of pricing manage-
ment and network optimization; Work deals with the
company’s fraud and slamming prevention measures.

In the above-mentioned context, it is established
that the telecom cost management is closely linked to
other disciplines of science. In particular, a person deal-
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ing with the audit of telecom expenses should be able to
process market data and be familiar with the basic legal
approaches in addition to telecommunications tech-
nology knowledge, as well as to have good managerial
skills, which creates a kind of interdisciplinary meth-
odology. In order for an organization to manage tele-
com expenses, an organization would need a manager,
therefore, the role of the telecom manager is assessed
and the key areas of their business are formulated.

The scientific result of the work is the identification
of the ways of developing and improving the interdisci-
plinary methodology for the cost management of tele-
communication services. As a result of the research, the
theoretical approach stating that there are no “unman-
ageable costs” was practically approved by the example
of the telecom cost management.
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