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SUMMARY

In the article - “The Essence of Strategic Success
and its Determinants” - it is discussed the strategy
in companies, among them the process of developing a
competitive strategy and justifying the necessity which
should have every company to be developed by a team
of specialists who will be able to analyze thoroughly
and competently and assess the internal and external
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environment of the company, being able to identify
success factors. In particular, the identification of key
factors and at least one unique factor that will form
the basis of the company’s strong competitiveness. The
authors conclude that in any company, it is desirable
for such a unique factor to be a human capital, as it
best meets the four criteria that will be the unique
success factor. These are: difficulty of reproduction,
long duration of use, significant advantage and inability
to neutralize.

The article finishes with the summarizing conclusion.

Key words: Strategic success; Success factors; Key
factors; Unique factors; Competitiveness and solid
competitiveness.
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