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THE IMPORTANCE AND TARGET OF A COMPANY’S
KEY COMPETENCIES IN COMPETITIVE STRUGGLE
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ABSTRACT

In the article: “The Importance and Purpose of
a Company’s Key Competences in a Competitive
Struggle,” raises the question of whether a company
can maintain a competitive position in the market if it
has better key competencies than a “best practice” com-
pany, at least one or two of which are unique.

The author proves that this should be determined
by the company’s internal audit during the SWOT-anal-
ysis, the final stage of which will be the development of
an IFE matrix, in which the competencies of both him
and the company with the “best practice” will be evalu-
ated and these scores will be compared.

The article shows the research as a sample con-
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ducted by the author in this field on the example of two
confectionery companies and identifies both key and
unique competencies for the confectionery company
“Arbo-2009".

Key words: Competencies; Key competencies;
Unique competencies; Competitive position.
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