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MECHANISMS FOR THEIR IMPLEMENTATION IN
THE SMALL BUSINESS OF HEALTHCARE
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RESUME
The most difficult challenges, the unstable socio-eco-
nomic environment have a serious negative impact on
both the financial sustainability of state institutions
and the solvency of consumers. Consequently, a signif-
icant part of the risks in the business sector is related
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to volatile market environment factors, which together
reduce the effectiveness of management decisions and
guarantee results. The study of aspects of adaptation
processes in small forms of management becomes rele-
vant, as well as the formation of adaptive methodologi-
cal tools and mechanisms and their introduction in the
enterprises of the type in question.

The aim of the paper is to develop methodological
and practical recommendations for the implementa-
tion of adaptive management for small businesses in
the health sector due to intense competition and insta-
bility.

The methodological base of the research includes
the method of synthesis and analysis, the method of
forecasting and expert evaluation. The theoretical basis
of the research is the fundamental concepts presented
in the local and foreign science papers, which are ded-
icated to the position of small business strategic man-
agement to adaptive management.

Keywords: Adaptive Management, Healthcare Sys-
tem, Small Business
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